BORN TO BE BEAUTIFUL

England & Wales - Charity number 1188397

Details
Status Registered
Legal form ClO
Registered 2020-03-06
Register View on the Charity Commission register
Contact
Address 2 Fen Road
Cambridge
CB4 1TX
Phone 07813290831
Email info@borntobebeautiful.org
Website www.borntobebeautiful.co.uk
Activities

Objects: TO ADVANCE THE EDUCATION OF THE PUBLIC IN THE SUBJECT OF BEAUTY THERAPY BY

PROVIDING TRAINING AND SKILLS FOR ACCREDITATION IN ALL BEAUTY SKILLS,INCLUDING

MANICURES AND PEDICURES.

Activities: Born to be Beautiful empowers women who are held in the grip of poverty and discrimination by
teaching marketable vocational skills in beauty therapy. Once trained students are supported to set up their

own businesses or finding gainful employment. We operate in Uganda and India.

Classification

* How: Provides Services

* What: General Charitable Purposes, Education/training

* Who: The General Public/mankind
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Geography

* India
* Uganda

* Cambridgeshire

Finances

Period end Income Expenditure Assets Employees
2024-10-01 £5,176 £9,008 -
2023-10-01 £4,835 £6,544 -
2022-10-01 £263 £317 -
2021-10-01 £16,637 £527 -

2020-10-01 £15,914 £1,145 -

Trustees

Name Role Appointed
LALE AKHRASS Chair 2020-03-06
Catherine Clarke Mrs 2012-12-06
Hannah Glover 2020-03-06

SARAH GLOVER 2020-03-06
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 02.10.2023 Period start date T 01.10.2024 Period end date

Charity name: Born to be Beautiful

Charity registration number: 1188397

Objectives and Activities

SORP reference

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Summary of the purposes of | Paral.17 To advance the education of the public

the charity as set out in its in beauty therapy by providing training

governing document and skills for accreditation in all beauty
skills including manicures and
pedicures.

Summary of the main falfg 1.17 and In 2024, Born to be Beautiful continued to

fulfil its charitable purpose of relieving
poverty and advancing education among
women and girls in disadvantaged
communities by delivering vocational
training in beauty therapy. Our primary
activity during the year took place in
Mbarara, Uganda, where we ran a
structured manicure and pedicure training
course for 20 young women facing social
and economic hardship. The training was
designed to equip participants with
practical skills in professional nail care,
hygiene, and client service, alongside the
foundational knowledge required to
establish small beauty-based enterprises.
All trainees received individual toolkits,
professional uniforms, and course
materials, ensuring that they were fully
resourced to begin working immediately
upon graduation.

Sessions were delivered in a supportive,
trauma-informed learning environment,
with an emphasis on self-worth, dignity,
and future sustainability. The programme
culminated in a formal graduation
ceremony, celebrating each woman’s
achievement and providing a platform for
recognition within their community.

This initiative contributed directly to our
charitable aim of enabling vulnerable
women to build independent livelihoods
and improve their long-term economic
security. By offering professional, culturally
appropriate training, Born to be

Beautiful helps unlock the potential of




women who might otherwise remain
excluded from opportunity, promoting both
personal empowerment and public benefit.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The trustees have read and complied
with their duty and have had due regard
to the commission’s public benefit
guidance while exercising their powers
and duties.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

Contribution made by
volunteers

. . Para 1.38
Policy on grant making
. Lo Para 1.38
Policy on social investment
including program related
investment
Volunteers have joined trips and
Para 1.38 assisted in accounting equalling

approximately 120 hours over the
reporting period.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

In 2024, Born to be Beautiful made
significant progress in its mission to
empower women through vocational
training in beauty therapy. The charity’s
principal achievement was the
successful delivery of a manicure and
pedicure training course to 20 young
women in Mbarara, Uganda. These
participants, many of whom were
unemployed or had limited access to
formal education, completed an
intensive, skills-based programme that
equipped them with practical tools to
generate income and build independent
futures.

Each beneficiary received a complete
starter kit, uniform, and certification,
enabling them to begin working
immediately as self-employed beauty
therapists or within existing salons.




Several participants have since reported
an increase in daily income, improved
confidence, and greater respect within
their families and communities. These
outcomes reflect the long-term impact of
the charity’s work in improving self-
sufficiency, financial resilience, and
dignity among young women living in
poverty.

Wider social benefits include the
promotion of gender equity, community
development, and local economic
growth. By focusing on training that
leads to tangible employment, Born to
be Beautiful contributes to breaking
cycles of dependency and exclusion,
while fostering role models who inspire
others.

In addition, the 2024 course integrated
themes of sustainability and local
resource use, laying the groundwork for
future projects in natural skincare
production, including avocado oil
extraction. This reflects the charity’s
growing commitment to environmentally
responsible enterprise.

Through its activities in 2024, Born to be
Beautiful has not only changed the
immediate circumstances of its direct
beneficiaries but has also contributed to
broader societal goals around
education, employment, and women's
empowerment.

Additional information (optional)
You may choose to include further statements where relevant about:

The trustees are pleased to report
significant achievements against the

against objectives

Achievements against Para 1.41 objectives set out for the charity.

objectives set Continued communications with alumni
in Mbale Uganda

Performance of fundraising

activities against objectives | Paral4l

set

Investment performance Para 1.41

Other




Financial Review

uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 The charities financial position has
financial position at the end reduced this year due to limited

of the period fundraising

Statement explaining the Para 1.22 Reserves are held to spend on teaching
policy for holding reserves trip in 2026

stating why they are held

Amount of reserves held Para 1.22 £6,000

Reasons for holding zero Para 1.22 nla

reserves

Details of fund materially in | Paral.24 nla

deficit

Explanation of any Para 1.23 nla

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

donations

risks facing the charity

sources of funds (including | Para147

any fundraising)
No investments were made

Investment policy and

objectives including any Para1.46

social investment policy

adopted
Global travel and health insecurity and
lack of funds to continue training

A description of the principal | para1.46 courses

Other

Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.

Type of governing document | Para1.25 Constitution of a charitable
incorporated organisation whose only
voting members are its charity trustees.

How is the charity Para 1.25 Clo

constituted?

Trustee selection methods Para 1.25

Recommendations by current trustees
an interview by all current trustees and
a vote.




election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

All decisions are made by trustees’ vote.
New trustees follow the recommended
training pathway set out by the charity
commission on their website

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any
related parties

Para 1.51

Other

Reference and Administrative details

Charity name

Born to be Beautiful

Other name the charity uses

B2bB

Registered charity number

1188397

Charity’s principal address

Mulberry Cottage, 2 Fen Road, Chesterton, Cambridge

CB41TX




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Lale Akhrass Chair

Cathy Clarke Trustee
Hannah Glover Trustee
Sarah Glover Trustee

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Funds held as custodian trustees on behalf of others

Description of the assets n/a
held in this capacity

Name and objects of the n/a
charity on whose behalf the




assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for n/a
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | Lale Akhrass Sarah Glover

Full name(s) | Lale Akhrass Sarah Glover

Position (eg Secretary, | Chair Trustee
Chair, etc)

Date | 3= july 2025




CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period
from

02.10.2023

To

01.10.2024

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the : earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
2 176 3 022 5 198
Sub total (Gross income for
2 176 3 022 5 198
AR)
A2 Asset and investment sales,
(see table).
Sub total s
Total receipts | 2 176 | | 3022] | -1 5198 | | -]
A3 Payments
Uganda Projects 8 973 8 973
UK Administration 35 35
Sub total 9 008 9 008
A4 Asset and investment
purchases, (see table)
Sub total :
Total payments | 9 008 ] | -1 -1 9 00s | | -
Net of receipts/(payments) | - 6 832 3 022 - 3 810 -
A5 Transfers between funds - - c -
A6 Cash funds last year end 10 343 - 10 343 -
Cash funds this year end 3 51 3 022 - 6 533 -

CCXX R1 accounts (SS)



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
cash at bank 6 919 R R
Total cash funds 6 919 - -

(agree balances with receipts and payments

account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Sarah Glover Sarah Glover 31-Jul-25
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From Period start date To Period end date

Charity name:

Charity registration number:

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

Born to be Beautiful is a charity
dedicated to empowering women, in
underprivileged communities in India
and Uganda by providing vocational
beauty training and education. This
initiative has yielded significant
achievements and positively impacted
both the beneficiaries and society at
large.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

Born to be Beautiful has engaged in a
facial skills training program in 2023.

This project aimed at fulfilling its
purpose of empowering individuals
through beauty training and education.
These workshops are designed to equip
participants with the practical skills
needed to secure employment or start
their own businesses. Participants who
complete the training programs receive
certifications, which enhance their
credibility and employability in the
beauty industry. Born to be Beautiful's
main activities, projects, and services
align with their purpose of empowering
individuals through beauty training.
These initiatives provide significant
public benefits, including economic
empowerment, social upliftment, and
community development,

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The trustees of Born to be Beautiful
confirm that they have had regard to the
guidance issued by the Charity
Commission on public benefit. The
charity's activities, projects, and
services are designed and implemented
with a focus on delivering valuable




public benéefits, in line with the
principles and requirements outlined by
the Charity Commission. The trustees
regularly review the Charity
Commission guidance thereby fulfilling
the charity's mission to empower
individuals and contribute positively to
society.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP
reference
. . Para 1.38
Policy on grant making
. Lo Para 1.38
Policy on social investment
including program related
investment
Para 1.38

Other

Achievements and Performance

SORP
reference
Main Achievements:
. 1. Skill Development and Employment

Summary of the main 1, Opportunities: Born to be Beautiful
%(;hr:ﬁ;’??emz 3{%22%2?%; has successfully trained 21 individuals
charit;{s \?vork has made to in flaciall b_eauty therapy skills in 2023.
the circumstances of its This t',.a,'n',ng hqs provided ,
beneficiaries and any wider beneficiaries with valuable skills that
benefits to society as a enhance their employability. Many
whole. trainees have secured jobs in beauty

salons or have started their own

businesses, fostering economic

independence and stability.

2. Empowerment and Self-

Esteem: The charity’s work has
significantly boosted the self-esteem
and confidence of its beneficiaries. By




learning new skills and gaining the
ability to support themselves
financially, many women have
experienced increased self-worth and
empowerment, which has positively
affected their personal and social
lives.

. Economic Impact: The economic
benefits extend beyond the individual
beneficiaries to their families and
communities. As trained beauticians
they can begin to earn a stable
income, they contribute to the local
economy, supporting other
businesses and creating a ripple effect
of economic improvement.

. Education and Awareness: The

charity has raised awareness about
the importance of vocational training
and education in breaking the cycle of
poverty. Through their programs, they
have highlighted the value of practical
skills training in creating sustainable
livelihoods.

. Community Development: Born to
be Beautiful has contributed to
community development by fostering
a sense of community among
trainees. The support networks
formed during training programs have
provided emotional and social
support, creating a stronger, more
cohesive community.

Financial Independence: Many
beneficiaries have gained financial
independence through employment or
entrepreneurship, allowing them to
support themselves and their families.
Enhanced Quality of Life: The skills
acquired have led to an improved
quality of life for beneficiaries, with
better access to education,
healthcare, and other essential
services due to their increased
income.

Social Empowerment: The training
programs have empowered women
socially, enabling them to take on
leadership roles within their
communities and advocate for their
rights and those of others.

Wider Benefits to Society:




* Reduction in Poverty: By providing
vocational training, Born to be
Beautiful has contributed to reducing
poverty levels in the communities they
serve.

» Gender Equality: The charity’s focus
on empowering women has promoted
gender equality, helping to break
down societal barriers and
stereotypes that limit women’s
opportunities.

« Economic Growth: The economic
activities generated by trained beauty
therapists have stimulated local
economies, contributing to broader
economic growth and stability.

» Social Cohesion: The charity’s work
has fostered social cohesion by
building strong, supportive
communities where individuals are
empowered to contribute positively.

In summary, Born to be Beautiful training
courses have made a profound difference in
the lives of its beneficiaries, providing them
with the interpersonal skills, confidence, and
opportunities needed to improve their
circumstances. The charity’s work has also
generated significant wider benefits,
including economic growth, social cohesion,
and the promotion of gender equality,
thereby contributing to the overall
development and well-being of society.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

The trustees of Born to be Beautiful are
pleased to report significant
achievements against the objectives set
for the charity. These objectives are
focused on providing beauty therapy
vocational training, promoting
economic independence, and fostering
community development.

Performance of fundraising
activities against objectives
set

Para 1.41




Investment performance
against objectives

Para 1.41

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 Born to be Beautiful ended the reporting

financial position at the end period in a stable financial position, with

of the period some new income streams, well-
managed expenditures, and small
reserves. The charity’s prudent financial
management has enabled us to
continue delivering impactful programs
and supporting our beneficiaries
effectively. Looking ahead, we are
committed to further strengthening our
financial position to expand our reach
and enhance the quality of our services.

Statement explaining the Para 1.22 The charity has maintained a minimal

policy for holding reserves level of reserve funds to ensure a

stating why they are held training course can go ahead next year
while trying to create financial stability
and sustainability.

Amount of reserves held Para 1.22 £10,000

Reasons for holding zero Para 1.22 n/a

reserves

Details of fund materially in | Para1.24 n/a

deficit

Para 1.23

The charity expects and plans to
continue as a going concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 CIO

How is the charity Para 1.25 Charity Incorporated Organisation
constituted?

Trustee selection methods | Para1.25 In line with the Charity Commissions

guidance on appointing and training
Trustees Born to be Beautiful employs
a structured and transparent process
for the selection and appointment of
trustees. This process ensures that
trustees are chosen based on their
skills, experience, and commitment to
the charity’s mission.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Born to be Beautiful

Other name the charity uses | B2bB

Registered charity number 1188397

Charity’s principal address 2 Fen Road
Cambridge

CB4 1TX







Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Cathryn Clarke

Hannah Glover

Lale Akhrass

Chair

Sarah Glover

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets none
held in this capacity

Name and objects of the na
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | na
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Sarah Glover

Full name(s) | Lale Akhrass

Position (eg Secretary, | Chair
Chair, etc)

Date | 5ons july 2024




3 CHARITY COMMISSION
FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period from 10/2/2022 To 10/1/2023
Section A Receipts and payments
Unrestricted funds Restricted funds Endowment funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations - - o -
Grants - - - o -
Fundraising 575 - - 575 -
Charitable activities - - - o -
Other - - - o -
Sub total(Gross income for AR) 575 - - 575 -
A2 Asset and investment sales,
(see table).
Sub total : : : :
Total receipts 575 | | - | | - | I 575 | I o |
A3 Payments
Uganda Projects 6,319 - - 6,319 -
UK Administration 219 - - 219 -
Other - - - -
Sub total 6,538 - = 6,538 -
A4 Asset and investment
purchases, (see table)
Sub total . - - -
Total payments[ 6,538 I I - I I - I | 6,538 | I -
Net of receipts/(payments)|- 5,963 - - |- 5,963 -
A5 Transfers between funds - - - o -
A6 Cash funds last year end 16,306 - - 16,306 -
Cash funds this year end 10,343 - - 10,343 -
Section B Statement of assets and liabilities at the end of the period
Unrestricted funds Restricted funds Endowment
funds
to nearest £ to nearest £ to nearest £
B1 Cash funds cash at bank 10,343 - -
Total cash funds 10,343 o -

(agree balances with receipts and payments account(s))

Unrestricted funds Restricted funds Endowment
funds

Details to nearest £ to nearest £ to nearest £




B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which asset . Current value

Details belongs Cost (optional) (optional)

Fund to which liability Amount due (optional) When due

Details relates (optional)

Signature Print Name Date of

approval

Sarah Glover

Sarah Glover

23rd July 2024
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 2" October 2021 Period start date To

Period end date

1st October 2022

Charity name: Born to be Beautiful

Charity registration number: 1188397

Objectives and Activities

SORP reference

Summary of the
purposes of the charity
as set out in its
governing document

Para 1.17

Born to be Beautiful empowers
women who are held in the grip of
poverty and discrimination by
teaching marketable vocational
skills in beauty therapy and once
trained supporting them in setting
up their own businesses or finding
gainful employment. We operate in
Uganda and India.

Summary of the main
activities in relation to
those purposes for the
public benefit, in
particular, the activities,
projects or services
identified in the
accounts.

Para 1.17 and
1.19

The general charitable purposes
are Education and vocational
training in beauty therapy

The charity helps the General
public and mankind

The charity helps by teaching
beauty skills.

The charity main office is in
Cambridgeshire

and it operates in India and
Uganda

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity Commission on
public benefit

Para 1.18

The trustees can confirm they have
had regard to the guidance issued by
the Charity Commission on public
benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38

Born to be Beautiful does not give
grants.




. . Para 1.38
Policy on social

investment including
program related

investment
We are very grateful to all our
Para 1.38 volunteers who contributed 150 hours
Contribution made by during this period.
volunteers
Other

Achievements and Performance

SORP reference

During the period of 2021 - 2022
there was still international concern
regarding travel with regard to Covid

Summary of the main Para 120 19 and Ebola. The trustees decided to
achievements of the ' restrict travel until the WHO

charity, identifying the organisation declared it was safe for
difference the charity’s international travel and the COVID
work has made to the pandemic was over. The main
circumstances of its activities for the charity during this
beneficiaries and any time was looking at our sustainability
wider benefits to society and the sustainability of the courses
as a whole. and the training we provide and how

to best empower the alumni to
become more sustainable. The
emphases were on developing our
courses to understand and use local
products in our training courses.
During this period we developed a
facial course and considered the
development of other beauty courses.
A new website was built and a ten-
year anniversary video was produced
by volunteers to be used on a new
website.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of




fundraising activities Para 1.41
against objectives set
Investment performance | Para1.41

against objectives

Other




Financial Review

Review of the charity’s Para 1.21 Cash at the bank has stayed generally

financial position at the the same with only cost for website

end of the period hosting going out. It was decided not
to fund raise until a further trip was
planned.

Statement explaining Para 1.22 The trustees reserved £16,306. 00

the policy for holding donated in funds in the charity

reserves stating why account whilst COVID 19 was still a

they are held global pandemic to be prepared for
the costs which would be incurred for
next vocational teaching trip

Amount of reserves held | Paral.22 £16,360.00

Reasons for holding zero | Para1.22 Not applicable

reserves

Details of fund materially | Para 1.24 Not applicable

in deficit

Explanation of any Para 1.23 none

uncertainties about the

charity continuing as a

going concern

Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principal
sources of funds
(including any
fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the Para 1.46
principal risks facing the

charity

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing
document

Para 1.25 Charitable Incorporated
Organisation

How is the charity Para 1.25 Incorporated
constituted?
Trustee selection Para 1.25 Initial recommendation by

methods including
details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more trustees

current trustees.

Letter of interest

Interview

Appointment after a core
agreement has been reached by
trustees.

Additional information (optional)
You may choose to include further statements where relevant about:

Trustees follow the Charity
Commission recommended

Policies and procedures pathway for induction and

adopted for the Para 1.51 training.

induction and training of

trustees

The charity’s

organisational structure | Paral.51

and any wider network

with which the charity

works

Relationship with any Para 1.51

related parties

Other

Reference and Administrative details

Charity name

Born to be Beautiful

Other name the charity B2bB
uses
Registered charity 1188397

number




Charity’s principal
address

2 Fen Road Chesterton Cambridge CB41TX




Names of the charity trustees who manage the charity

© 00 N o u B~ W N -
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Trustee name

Dates acted if not for

Office (if any) whole year

Name of person (or body)
entitled to appoint trustee
(if any)

Lale Akhrass Chair
Charlotte Ryland | Treasurer
Catherine Clarke | Secretary

Hannah Glover

Sarah Glover

Corporate trustees - names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for
whole year







Funds held as custodian trustees on behalf of others

Description of the assets | Not applicable
held in this capacity

Name and objects of the | Not applicable
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s
objects

Details of arrangements | Not applicable
for safe custody and
segregation of such
assets from the charity’s
own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) @

Full name(s) | Sarah Josephine Glover

Position (eg
Secretary, Chair, etc)

Date | ;g 1y 2023




Born to be Beautiful CIO 1188397

Receipts and payments

CCl6a
accounts
For the 2/10/2021 1/10/2022
period To
from
Section A
Receipts
and
payments
Unrestric Rezt;'Ct Endowme Total Last vear
ted funds nt funds funds y
funds
to the to the to the to the to the
nearest £ nearest £ nearest £ nearest £ nearest £
Al Receipts
Donations - - - - -
Grants - - - - -
Fundraising 263 - - 263 -
Charitable Activities - - - - -
Other - - - - -
Syb total(Gross 263 i ) 263 i
income for AR)
A2 Asset and
investment
sales, (see
table).
Sub total - - - - -
Total receipts 263 - - 263 -
A3 Payments
Uganda Projects _ - - - -
India Projects - - - - -
UK Administration 273 - - 273 -
Fundraising - - - - -
Other a4 - - 44 -




Sub total 317 - - 317 -

A4 Asset and
investment
purchases, (see
table)

Sub total . . - -

Total payments 317 - - 317 -

Net of receipts/

(payments) - 54 - - - 54 -
A5 Transfers
between funds - - - . -
A6 Cash funds

last year end 16,360 - - 16,360 -
Cash funds this
year end 16,306 - - 16,306 -

liabilities at
he end of
he period

Unrestric |  Restrict |[Endowme
ted ed nt funds
funds funds
to nearest £ to to nearest
nearest £ £
Cash at Bank
B1l Cash funds 16,306 - .
Total cash funds 16,306 -
(agree balances with receipts
and payments account(s))

Unrestric | Restrict [ Endowme

ted ed nt funds
funds funds
to nearest £ to to nearest

Details nearest £ £




B2 Other
monetary
assets

B3 Investment
assets

B4 Assets
retained for the
charity’s own
use

B5 Liabilities

Signed by one or two
trustees on behalf of
all the trustees

Fund to Current
) which asset (o i‘i)::lal) value
Details belongs P (optional)
Fund to Current
. which asset (0 ct‘i)srtlal) value
Details belongs P (optional)
Fund to Amount When due
which due (optional)
. liability (optional)
Details relates
. . Date of
ignatur Print Nam
Signature ame approval
28th July
Sarah Glover Sarah Glover 2023

NOTE TO
ACCOUNTS

The trustees confirm, in accordance with

the Charitable Incorporated Organisations (General)
Regulations 2012, that at year end the CIO did not
have any outstanding guarantees to third parties nor

any debts secured on assets of the CIO.




BORN TO BE BEAUTIFUL
England & Wales - Charity number 1188397

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From
2021

2nd October 2020 Period start date To 15t October
Period end date

Charity name: Born to be Beautiful

Charity registration number:1188397

Objectives and Activities

SORP reference

Summary of the Para 1.17

purposes of the charity
as set out in its
governing document

To advance the education of the
public in beauty therapy by
providing training and skills for
accreditation in all beauty skills
including manicures and
pedicures.

Summary of the main Para 1.17 and

The main activities during this

activities in relation to 1.19 second year of sporadic
those purposes for the lockdowns saw the charity
public benefit, in conducting research into the
particular, the activities, development of further courses
projects or services and training to provide solutions
identified in the for greater sustainability and
accounts. stability for Born to be Beautiful
students in view of the
international turmoil.
Para 1.18 The trustees have read and

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity Commission on
public benefit

complied with their duty and
have had due regard to the
commission’s public benefit
guidance while exercising their
powers and duties.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

. . Para 1.38
Policy on social

investment including
program related
investment

Volunteers have maintained the




Contribution made by
volunteers

Para 1.38

financial accounts. Conducted
research into product
development and maintaining
and updating the website.
Volunteers contributed 10 hours
per month during this period.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
as a whole.

Para 1.20

The charity-maintained contact
with their partners and some
alumni in Uganda and India and
monitored how previous students
of the B2bB courses were
managing. We provided support
for alumni where we were able in
advising on diversifying their
treatments and gaining work and
additional customers.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of

fundraising activities Para 1.41
against objectives set

Investment performance | para1.41

against objectives

Other







Financial Review

Review of the charity’s Para 1.21 The financial position has

financial position at the remained stable despite minimal

end of the period fundraising

Statement explaining Para 1.22 Reserves are held to spend on

the policy for holding three teaching trips once

reserves stating why international charity travel and

they are held global health situation is more
secure.

Amount of reserves held | Paral.22 £15,000

Reasons for holding zero | Paral.22 n/a

reserves

Details of fund materially | Para 1.24 n/a

in deficit

Explanation of any Para 1.23 n/a

uncertainties about the
charity continuing as a
going concern

Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principal
sources of funds
(including any
fundraising)

Para 1.47

Individual donations

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

No investments were made

A description of the
principal risks facing the
charity

Para 1.46

Global travel and health
insecurity

Other




Structure, Governance and Management

Description of charity’s

trusts:

Type of governing Para 1.25 Constitution of a charitable

document incorporated organisation whose
only voting members are its
charity trustees.

How is the charity Para 1.25 Cclo

constituted?

Trustee selection Para 1.25 Recommendations by current

methods including
details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more trustees

trustees an interview by all
current trustees and a vote.

Additional information (optional)

You may choose to include further statements where relevant about:

All decisions are made by
trustees’ vote. New trustees
Policies and procedures follow the recommended training
adopted for the Para 1.51 pathway set out by the charity
induction and training of commission on their website.
trustees
B2bB has a horizontal
organisational structure. It works
The charity’s in partnership with
organisational structure | Paral>1 internationally recognised
and any wider network charities in Uganda and India
with which the charity where the objects of the charity
works can be achieved.
Relationship with any Para 1.51
related parties
Other

Reference and Administrative details

Charity name

Born to be Beautiful

Other name the charity B2bB
uses
Registered charity 1188397

number




Charity’s principal
address

Mulberry Cottage, 2 Fen Road, Chesterton, Cambridge
CB41TX




Names of the charity trustees who manage the charity

© 00 N o u B~ W N -
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Trustee name

Dates acted if not for

Office (if any) whole year

Name of person (or body)
entitled to appoint trustee
(if any)

Charlotte Ryland | Treasurer
Lale Akhrass Chair
Cathy Clarke Trustee
Hannah Glover Trustee
Sarah Glover Trustee

Corporate trustees - names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for
whole year







Funds held as custodian trustees on behalf of others

Description of the assets | n/a
held in this capacity

Name and objects of the | n/an/a
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s
objects

Details of arrangements
for safe custody and
segregation of such
assets from the charity’s
own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

n/a

Other optional information

n/a




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | Lale Akhrass Sarah Glover

Full name(s) | Lale Akhrass Sarah Glover

Position (eg | Chair Trustee
Secretary, Chair, etc)

Date

30" July 2022




x CHARITY COMMISSION|Born to be Beautiful No
w FOR ENGLAND AND WALES 1188397

Receipts and payments accounts

For the period To
from 10/2/2020 10/1/2021
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds
to the n£earest to the nearest £ to the nearest £ to the nearest £
Al Receipts
Donations 124 185 - 309
Grants 27 - - 27
Fundraising - - - -
Charitable Activites - - - -
Sales - - - -
Other 1,099 - - 1,099
Sub total(Gross income for AR) 1,250 185 - 1,435
A2 Asset and investment sales,
(see table).
Sub total - - - -
Total receiptsl 1,250 | | 185 I | - | | 1,435
A3 Payments
Uganda Project - - - -
India Project - - - -
UK Administration 505 - - 505
Fundraising 2 - - 2
Charity Giving - - - -
Other 20 - - 20
Sub total 527 - 5 527
A4 Asset and investment
purchases, (see table)
Sub total . - - -
Total payments| 527 | | -11 -] | 527
Net of receipts/(payments) 723 185 - 908
A5 Transfers between funds - - - -
A6 Cash funds last year end 15,914 - - 15,914
Cash funds this year end 16,637 185 - 16,822




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted
funds funds
to nearest £ to nearest £
Coutts 16,360 185
Paypal 162 -
Uganda Shillings 115 -
Total cash funds 16,637 185
(agree balances with receipts and payments
account(s))
Unrestricted Restricted
5 funds funds
Details to nearest £ to nearest £
Fund to which .
Details asset belongs Cost (optional)
Fund to which .
Details asset belongs Cost (optional)
Fund to which Amount due
Details liability relates (optional)
Signature Print Name

Sarah Glover




CClé6a

Last year

to the nearest £

100

595

595

595




Endowment
funds

to nearest £

Endowment
funds

to nearest £

Current value
(optional)

Current value
(optional)

When due
(optional)

Date of
approval

30th July 2022
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England & Wales - Charity number 1188397
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CHARITY COMMISSION

Trustees’ Annual Report for the period

From March 2020 Period start date To: 1t October 2020

Period end date

Charity name: Born to be Beautiful

Charity registration number: 1188397

Objectives and Activities

SORP reference

Summary of the
purposes of the charity
as set out in its
governing document

Para 1.17

To advance the education of the
public in beauty therapy by
providing training and skills for
accreditation in all beauty skills
including manicures and pedicures

Summary of the main
activities in relation to
those purposes for the
public benefit, in
particular, the activities,
projects or services
identified in the
accounts.

Para 1.17 and
1.19

During Lockdown of 2020 the
charity volunteers prepared an
application for funding to the
Small Charities Challenge Fund to
secure project funding for a two-
year project to increase
sustainability and support an
alumni network. Unfortunately
Born to be Beautiful was
unsuccessful in its application but
was invited to submit more
information and reapply. The
SCCF and FCDO merged and
reduced their funding applications
and B2bB did not benefit. The
charity sent a small amount of
funds £263 [which was raised for
this reason] to the beneficiaries to
ensure their sustainability during
the series of international
lockdowns and to enable reporting
to continue.

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity Commission on
public benefit

Para 1.18

The trustees have read
and complied with their
duty and have had due
regard to the
commission’s public
benefit guidance while
exercising their powers
and duties.

Additional information (optional)
You may choose to include further statements where relevant about:

FOR ENGLAND AND WALES




SORP reference

. . Para 1.38
Policy on grant making

. . Para 1.38
Policy on social
investment including
program related
investment

Volunteers are the lifeblood of
Para 1.38 B2bB and spend time writing grant

Contribution made by
volunteers

applications and managing the
day to day running of the charity
office, website and social media,
finances, and fundraising
activities. Volunteers contributed
over 100 hours per month during
this period

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
as a whole.

Para 1.20

The charity-maintained contact
with its alumni during the
lockdown and continued to
monitor how past students were
coping with it. The volunteer
team planned and wrote a large
application for funding to the
Small Charities Fund which closed
in March 2021. We continued to
make the case of women in
Uganda who had little or no
education to ensure once
lockdown restrictions have eased
B2bB will be able to teach further
courses and donate much needed
equipment and tools of the new
trade the students have learned.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41




Performance of

fundraising activities Para1.41
against objectives set
Investment performance | para1.41

against objectives

Other




Financial Review

Review of the charity’s Para 1.21 Donations from the public were

financial position at the minimal during this time.

end of the period However, the charity has
maintained sufficient funds to
ensure its work can continue once
travel restrictions are over.

Statement explaining the | Para1.22 Reserves are held to spend on 3

policy for holding teaching trips once governments

reserves stating why allow travel/health and situation

they are held normalises

Amount of reserves held | Paral.22 £15,000

Reasons for holding zero | Para1l.22 n/a

reserves

Details of fund materially | Paral.24 n/a

in deficit

Explanation of any Para 1.23 n/a

uncertainties about the
charity continuing as a
going concern

Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principal
sources of funds
(including any
fundraising)

Para 1.47

Individual donations

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

No investments are made

A description of the
principal risks facing the
charity

Para 1.46

Travel/health situation of COVID-
19 not normalising

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing Para 1.25 Constitution of a charitable

document incorporated Organisation whose
only voting members are its
charity trustees

How is the charity Para 1.25 cio

constituted?

Trustee selection Para 1.25

methods including details
of any constitutional
provisions e.g. election to
post or name of any
person or body entitled to
appoint one or more
trustees

Recommendation by current
trustees an interview by all
trustees and voted upon.

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures

All decisions are made by trustees’
vote. New trustees follow the
recommended training path set

adopted for the induction | Para 151 out on the charity commission
and training of trustees website.
B2bB has a horizonal organisation
structure. It works with partner
The charity’s charities to enable the objects of
organisational structure | Paralsl the charity to be achieved
and any wider network
with which the charity
works
Relationship with any Para 1.51

related parties

Other

Reference and Administrative details

Charity name

Born to be Beautiful

Other name the charity B2bB
uses
Registered charity 1188397

number




Charity’s principal address

Mulberry Cottage, 2 Fen Road, Chesterton, Cambridge
CB41TX




Names of the charity trustees who manage the charity

© 00 N o u B~ W N -
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Trustee name

Office (if any)

Dates acted if not for

Name of person (or body)
entitled to appoint trustee

whole year (if any)
Charlotte Ryland | Treasurer
Lale Akhrass Chair
Cathy Clarke Trustee
Hannah Glover Trustee
Sarah Glover Trustee

Corporate trustees - names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

year

Dates acted if not for whole







Funds held as custodian trustees on behalf of others

Description of the assets | n/a
held in this capacity

Name and objects of the | n/a
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s
objects

Details of arrangements n/a
for safe custody and
segregation of such
assets from the charity’s
own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

n/a

Other optional information

n/a




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | Lale Akhrass Sarah Glover

Full name(s) | Lale Akhrass Sarah Glover

Position (eg | Chair Trustee
Secretary, Chair, etc)

Date | 59t july 2021




2020 Annual Accounts 6 Mar 2020 - 1st Oct 2020

CHARITY COMMISSION
FOR ENGLAND AND WALES

For the period from

Section A Receipts and payments

Born to be Beautiful CIO

1188397

Receipts and payments accounts

6/3/2020

To

1/10/2020

CC16a

Unrestricted Restricted funds Endowment Total funds Last year
funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 145 300 - 445 -
Grants - - - - -
Fundraising - - - - -
Charitable Activities - - - c -
Sales 50 - - 50 -
Other 100 - - 100 -
Sub total(Gross income for 295 300 i 505 i
AR)
A2 Asset and investment sales,
(see table).
Sub total - - -
Total receipts 295 300 595
A3 Payments
Uganda Projects - | | 263 | | - | | 263 | | -

7/27/2021

0000001

CC16



2020 Annual Accounts 6 Mar 2020 - 1st Oct 2020

India Projects

UK Administration 783 - - 783
Fundraising 35 - . 35
Charity Giving 64 - - 64
Other - - - -
Sub total 882 263 - 1,145
A4 Asset and investment
purchases, (see table)
Sub total - - - -
Total payments 882 263 - 1,145
Net of receipts/(payments)|- 587 37 - 550
A5 Transfers between funds - - - c
A6 Cash funds last year end 16,501 - - 16,501
Cash funds this year end 15,914 37 - 15,951

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

7/27/2021

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
Coutts 15,671 37
Paypal 128 -
Uganda Shillings 115 -
Total cash funds 15,914 37

0000002

CC16



2020 Annual Accounts 6 Mar 2020 - 1st Oct 2020

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

7/27/2021

(agree balances with receipts and payments account

(s)

CC16

Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which asset . Current value
Details belongs Cost (optional) (optional)
Fund to which asset . Current value
Details belongs Cost (optional) (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)

Signature

Print Name

Date of approval

Sarah Glover

27th July 2021

0000003



2020 Annual Accounts 6 Mar 2020 - 1st Oct 2020

NOTE TO ACCOUNTS

7/27/2021

The trustees confirm, in accordance with
the Charitable Incorporated Organisations (General)
Regulations 2012, that at year end the CIO did not
have any outstanding guarantees to third parties nor
any debts secured on assets of the CIO.

0000004

CC16
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