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Structure, Governance and Management 

The church is established under a constitution adopted by the trustees on 17th February 
2020 and is established as a Charitable Incorporated Organisation. 

Trustees are appointed according to the constitution by resolution of the existing trustees. 

Trustee meetings are held regularly throughout the year, and new trustees are given a copy 
of the latest accounts and annual report. All trustees can attend seminars for church 
trustees as required. 

All trustees have had regard to the guidance issued by the Charity Commission on public 
benefit. 
The church is affiliated with the FIEC (Fellowship of Independent Evangelical Churches) who 
have no operational authority. 

The objectives of the CI0 are to advance the Christian faith for the public benefit in 
accordance with the statement of beliefs in Swindon and in such other parts of the United 
Kingdom or the world as the charity trustees may from time to time think fit and to fulfil 
such other purposes which are exclusively charitable according to the law of England and 
Wales and are connected with the charity work of the charity. 

Activities, Achievements and Performance 

The trustees consider that the performance of church has been good this year. 
As well as meeting on Sundays to worship together, we meet throughout the week in 
Growth Groups, which allow people to learn more about and grow in their Christian faith. 
We continued to hold our Sunday services at Wiliam Morris Primary School and continued 
to live stream our service. 
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We have continued to see people from the community attend church services and events, 
which has been a great encouragement. It's been good to see the community engage with 
our Art Café ministry, but it has been difficult to achieve consistency with the lack of 
community facilities within the area. 

Our provision for primary school aged children, Cornerstone Kidz, continued to take place 
during the Sunday service. It has been exciting to see many children take part each week, 
and see their faith grow. 

Our Youth Growth Group has continued, which is an activity for secondary aged children to 
meet to study the Bible and for a fun time together. About 10 young people meet each time, 
and it's been good to see how their faith has grown. 

Our pastoral care team have also been able to support several people through various 
physical and mental health issues as well as through bereavement. 
The charity is extremely grateful for the support of members of the church and those who 
regularly attend who serve on a volunteer basis. 

Financial Report 

The trustees review the finances regularly as part of the effective stewardship of the church. 
The total unrestricted assets for the charity as of December 2025 was £7461.00. Income was 
broadly in line with budgeted expectations, with £39865.00 from regular attenders and 
£2249.00 from anonymous donations. We are extremely grateful for all who give to the 
charity. 

Outgoings were generally as expected and in line with our budget. £37957.00 was spent on 
staff costs and £3525.00 given as missionary support. 
The Trustees are confident that the charity will continue to achieve its objectives. 

Reserves Policy 

The Trustees consider it to be expedient iin the light of their risk assessment to hold reserves 
eguivalent of 3 months normal running cost of the church. This equates to £12300.00 for 
this year. This provides sufficient funds to cover the administration, management, and 
support costs in the event of a significant and sustained drop in income. As our current 
unrestrictive reserves are currently below this figure, we are monitoring the situation at bi 
weekly meetings and communicate the needs to the church. 

Vision for New Premises 

Cornerstone Church continues to meet at William Morris Primary School in North Swindon, 
placing us at the heart of a rapidly growing residential area with limited dedicated 
community facilities for families and young people. As part of our commitment to serving 
the local community, the trustees recognise a need for accessible spaces for toddlers, 
children, youth, and those seeking warm, welcoming environments during the week. We are 
therefore exploring opportunities to identify and secure an existing building, or options to 
build within the community that would enable us to expand our provision so that we can 
better support local families, reduce isolation, and strengthen community wellbeing. 
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Declarations 

The trustees declare that they have approved the trustees' report above. 
Signed on behalf of the charity's trustees: 

Signature(s) 
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Date 
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