
r   r   R rW ite Back T ustees’ Annual epo t
 r     1 Septembe 2020 - 31 August 2021

r   r  Cha ity name: W ite Back
r  r r  r  Cha ity egist ation numbe : 1188293

 d Objectives an Activities:

r     r r   r   d r d     r  W ite Back’s vision is fo eve y young pe son to un e stan that they have a sto y to
 d      .  r      d   dtell an have the capacity to tell it We wo k to achieve this by buil ing the conf ence

d      r   r  r   r  an capacity of young people to exp ess themselves c eatively th ough the sha ing of
r  r .   d    r  r  r  r r  rthei sto ies We o this by unning collabo ative sto ytelling p og ammes fo

r d     d  r  r   dma ginalise young people which evelop thei c eativity, self-esteem an
d .   r   r   r   r  r r   d  dconf ence The wo k of eve y young pe son on ou p og ammes is publishe an
r d.celeb ate

 r  About W ite Back

r   r d   r  r    r   r   d  W ite Back sta te in a Histo y class oom in 2015, wo king with Yea 9 stu ents to
 r r   r .  d     r  r publish thei sto ies of immig ation Those stu ents went on to c eate anothe book,

r   r   d  d  r  r  r  d .  th ee exhibitions ac oss East Lon on an pilot wo kshops fo younge stu ents As
 r  d  d d  r   r    rthose o iginal stu ents hea e to unive sity, in Septembe 2019 we began unning

 r    r   r   r  d  D .   rsessions fo young people ac oss the bo ough of Ba king an agenham In ea ly
  r r d    r   r  r    2020, we egiste e with the Cha ity Commission, fo malising ou status as an

d d  r  d r r d  rd  r .in epen ent cha ity an ec uite a boa of t ustees  

 r   r  r r      r d  d d  rWe un 10-week sto ytelling p og ammes open to 13 to 16-yea -ol s i entife by thei
r    d   r  r  .   teache s as lacking conf ence, self-esteem o a c eative outlet These young people

r  r rr d      r  d D  d r   r d  ra e efe e to us by schools in Ba king an agenham, an a e then en olle in ou
r r    r       r .  r r  r  p og ammes at the Futu e Youth Zone, a local youth cent e The p og ammes a e built

 r   d   r   r    r    d    of th ee key i eas: that eve y young pe son has a sto y to tell an the capacity to tell
   d     r   r      r   it; that a eep connection with the sto ies of othe s is often the most powe ful way to
r     d  r r          lea n; that young people shoul tell thei sto ies in the way that they want them to be
d.     r  d d      r  tol In each session we un conf ence-buil ing activities, engage with the w iting of

 r  d d   r    r   .   young autho s an evelop the sto ies of the pa ticipating young people The 10-
 r    r   r r  d r  d   week p oject also involves wo king with w ite s an a tists, an culminates with the
r      r   r   r r d   d rceleb ation of the young people’s wo k in f ont of thei f ien s, families an teache s

  r d     .  r   r     d at a ‘g a uation style’ book launch event Th ough this wo k we aim to buil self-
r   d d d   r   r   r  espect, community an in epen ent voices fo young people th ough the sha ing of

r r .thei sto ies

1

CONFIDENTIAL DOCUMENT



 r  r    d  r rd    d  d    rThe t ustees conf m they have ha ega to the gui ance issue by the Cha ity
   .Commission on public beneft

 dThe nee

r r   d  r  d D     r  r r  Ou wo k is focuse in Ba king an agenham because this is whe e ou p oject was
r d d r  d d r   r .  r      d r dc eate an whe e eman emains so g eat The bo ough is the 9th most ep ive

 r    r  d  r  rd     d dr  local autho ity in the count y an well ove a thi of its young people an chil en live
 r .  D   r  d  D      r  rin pove ty espite this, Ba king an agenham has the joint fewest cha ities pe

d   r .  R r  d d    r  r d  hea in the count y esea ch con ucte by the local autho ity eveale that only
   r d    d      r   rr37% of young esi ents felt they ha someone to talk to about p oblems that wo y
.    r r  d    rd     them The same esea ch foun that almost a thi of young people felt optimistic

r r  r    .‘ a ely’ o ‘none of the time’

r r r     r r   r   . Ou p og ammes have shown the t ansfo mative impact sto ytelling can have They
r d      r   d    r    p ovi e young people with the oppo tunity to iscuss the issues impo tant to them –
r   r  r  d   r    rr    ra eas which a e inc easingly ifcult to cove in the cu iculum given the g owing

 r r   d r  .exam p essu es of secon a y schools      r r r  Quantitative evaluations of ou p og ammes as
  d  r    d      well as fee back f om schools, families an the young people themselves have

 r d  r  r  r   d  r  shown ma ke imp ovements fo pa ticipant self-esteem an pe ceptions of
 d r .themselves an thei capabilities

   r     r  r   ddr    We believe that sto ytelling can play a c ucial ole in a essing this situation by
d    r  r   d   d  r  dbuil ing young people’s espect fo themselves an by eveloping t ust an

   .community amongst young people

  d  r    Key activities an achievements: Septembe 2020 - August 2021

r   r r d   r         r  dW ite Back egiste e as a cha ity in the same month in which the f st lock own
d  r   d    rd r   . D   plunge the count y - an much of the thi secto - into chaos espite the changing

d  d r  r  r       r d  gui ance an unce tainty, f om Septembe 2020 - August 2021 we weathe e the
r   d  r r r    d r d  r  r d r  sto ms by a apting ou p og ammes to be elive e online o in hyb i fo mat (online

d r .     d   r      an in-pe son) This meant we coul continue suppo ting young people at a time
  r  r   r d r     r .when youth se vice p ovision was impe ille ac oss much of the count y

r   r d  r   r  r   r   r  r r  dOve this pe io , W ite Back an ove 100 hou s of sto ytelling p og ammes an
r d  d  r d   r      r r d  r   p inte an celeb ate the sto ies of 45 young people ec uite f om 5 local

r  d r  .comp ehensive secon a y schools
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  r  r  r  r  r r   r  r r  d We have un ove 40 wo kshops fo young w ite s on ou main p og ammes an these
r r  r d d    r r .  r  d  rsto ytelle s p o uce two anthologies of thei w iting The f st, publishe in Janua y

   r       d r d    2021 was 2020: Th ough the Eyes of Young People an ofe e an insight into youth
r    d .  d d d  r  r d  expe iences of the pan emic The secon title Buil Back Bette was elease in July
 d d        d  .2021 an outline visions of change that the young people wante to see

 dd    r    d   r    In a ition to these wo kshops, we have hoste two public celeb ations of the young
 r .  r   d   r     dd    d .people’s wo k The f st was hel online in Janua y 2021 in the mi le of a lock own

  d   d d  r  r       rWe also hel a socially istance in pe son celeb ation in July 2021 at the Ba king
 d d   r d  d r     r .Boathouse atten e by families, f ien s an teache s of the young autho s

   d d   r d  r r  r  r r    r dWe have also evelope a g a uate p og amme fo sto ytelle s that have al ea y
d    r r .   r r  r d    r dcomplete the 10-week p og amme These sto ytelle s elease a map co-c eate

 d r  r  d  M r  r  r d d   d with esigne s f om Lon on et opolitan Unive sity; p o uce a website flle with
r r  r d  r  d d  r   r   r  dthei sto ies; wo ke with a tists an aca emics f om the Unive sity of Live pool an
   r  r  d  r d  r    r r d the Stay Home Sto ies P oject; an have c eate a p ofessional flm that p emie e in
     r d  r     .the Being Human Festival, the wo l ’s la gest festival of the humanities

 dd   r  r r     r     In a ition to ou main p og ammes, we have been suppo ting many of the young
  r  d  d  r        d people who o iginally helpe to ‘foun ’ W ite Back to publish a new book base on

r r   r .   d      thei expe iences of ace This was launche at Toynbee Hall in August 2021

  r  r r r   r   d   d d d As a cha ity ou p ima y goals a e to buil self-esteem among isa vantage young
  r   d r  r  d    dpeople, to foste community among ive se pa ticipants an to help them evelop

 r  r r   d .techniques fo telling thei sto ies with conf ence

    r d r  r r r  d r   d  We have seen this ealise th ough ou p og ammes an th ough the fee back we’ve
r d r    r  d .   r  r d eceive f om young people, pa ents an schools We have p ofessionally p inte the

r   r  r d  r      r   r wo k of eve y en olle young pe son, maintaining the 100% completion ate of ou 10-
 r r .  r      d r r  d  week-long p og ammes At ou ‘book launch’ events we’ve ha fu the evi ence of

 r   d    r     r r  the inc ease of conf ence that comes f om young people having thei wo k publicly
r d.celeb ate

    R r  r   r     d  r  We also use the osenbe g su vey to measu e changes in self-esteem an , th ough it,
   r d r     d r      rhave seen a ma ke inc ease in the self-belief an esilience of young people on ou

r r .     r     r d  r    p og ammes 8 in 10 pa ticipants have shown a ma ke imp ovement in the self-
  r   .    r r   r d  r  r  esteem, on ave age by 24% 100% of sto ytelle s have ate thei expe ience as
 r r  . ‘positive’ o ‘ve y positive’

 d r     r     r    d  A secon a y objective was to inc ease the connections of W ite Back to evelop the
r     r r .    d  r r  rd  oppo tunities available to the sto ytelle s We have ma e p og ess towa s this

r      d  M r  r  rth ough establishing new connections with Lon on et opolitan Unive sity, Unive sity
 r    r   M r     d   r .of Live pool, Stay Home Sto ies, Queen a y, Being Human festival an Pen to P int
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 rFinancial eview

   r  d d  M r   r   d     d As a small cha ity foun e in a ch 2020, W ite Back oes not have any fxe costs
d r r  d       r r . r     d  an the efo e oes not have a policy on ese ves Howeve we will seek to evelop a

r d  r r     r  r  d    isk-base ese ves policy as the cha ity g ows an its fnancial commitments
r .inc ease

r   r  r         r d  W ite Back’s p incipal sou ce of income in the 18 month accounting pe io to August
     r  r d  r    d  2021 has been a £10,000 g ant eceive f om the Shackleton Foun ation in

r . r    r d  r    r r d  Novembe 2020 W ite Back also eceive £2,600 f om schools who efe stu ents to
r   r  r r  d   r  d   rW ite Back’s sto ytelling p og ammes, holi ay club wo kshops an a one-of t aining

r .   cou se

r   r       Futu e plans: W ite Back’s expansion in 2022 - 2023

 d  r  r  d D    r   r  .We inten to tu n Ba king an agenham into a sto ytelling hub fo young people
d   r  r     d r     r  Buil ing on ou existing p ojects with half the secon a y schools in the bo ough, we
  d  r    d r    r  d D  raim to expan to wo k with all secon a y schools in Ba king an agenham, unning

 r  r r  d r  r   r  r  r r11 sto ytelling p og ammes an ove 110 hou s of sto ytelling inte vention fo mo e
      d  r r  r  r  dthan 120 young people in the aca emic yea sta ting Septembe 2022, ove seen an

d r d   d d d  rd r.  r    r   elive e by a e icate local coo inato The wo k of all pa ticipating young people
  r  r d  d d r d   r  will be p ofessionally p inte , publishe an celeb ate at local ce emonies, putting

r  d D        r   r    Ba king an agenham on the map as a place whe e the sto ies of young people
r.matte

  rList of t ustees

  r  rAlex Newton, Chai of T ustees
D  d  r r raven Hin ocha, T easu e

 r d  rSam No woo , T ustee
r   r  G ace Selley, T ustee

R r d ddregiste e a ess

r     D  r  rd R d  d   W ite Back, Flat 21 ethick Cou t, Fo oa , Lon on, E3 5PQ

D recla ations
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 r  d r     r d  r  r r  . d The t ustees ecla e that they have app ove the t ustees’ epo t above Signe on
   r  rbehalf of the cha ity’s t ustees

rSignatu e(s)

 

  

   

  Full name(s)   r dSamuel No woo  d r Alexan e Newton  

   

 Position (eg
r r  r  Sec eta y, Chai , etc)

 r  d d rT ustee an Foun e r  rChai of T ustees  

  

 Date  . .24 05 2022  
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