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Trustees' 
Sta tement
Grea ter Cha ng e 's  g oa l ha s  a lw a ys  
b een  to  sup p ort  ind ivid ua ls  in  
t a king  la rg e  s t ep s  out  of 
hom elessness  in  a  w a y tha t  is  
em p a thet ic a nd  p ut s  t he  
a sp ira t ions  a nd  g oa ls  of t he  
p eop le  w e w ork w ith  firs t .

In the past year, we have had the 
good  fo rtune  o f be ing  supported  
by a  wide  va rie ty o f incred ib ly 
gene rous supporte rs who  sha re  
our philosophy.

As a  re sult  we  ha ve  been  a b le  to  
m a ke  g rea t  p rogre ss in  he lp ing  
eve r m ore  peop le  out  o f 
hom e le ssness, in  a  t im e  o f g rea t  
a nd  increa sing  need .

We  ha ve  been  a b le  to  deve lop  
m ore  rigour in  our own 
unde rsta nd ing  o f our work; 
unde rsta nd ing  the  im pa ct  in  m ore  
de ta il a nd  le a rn ing  m ore  a bout  
how we  cont ribute  to  the  exist ing  
support  system s in  loca l 
com m unit ie s.

This report  re fle ct s our 
ded ica t ion  to  the  p rincip le  o f 
t rue  t ra nspa rency a nd  in  it , 
we  will look a t  how we  ha ve  
spent  the  funds dona ted  to  
our ca use , the  e ffica cy o f 
the se  funds spent  a nd  our 
se t  up  fo r the  next  12  
m onths.

On beha lf o f a ll t rustee s 
Jona tha n  Ta n
Trustee  a nd  Co-Founde r



Our Aims

W e w a nt  to  sup p ort  over 30,000 p eop le  
p erm a nent ly out  of hom elessness  b y 2031.

Homelessness is deeply unfair, unjust and entirely 
a voida ble. At Grea ter Cha nge, we ha ve a  well-
evidenced a nd flexible solution, ena bling people to 
lea ve homelessness behind with dignity.

More concretely, our a mbitions a re to focus on getting 
our next 10x growth in number of people supported 
a nd to lower the cost of supporting ea ch person out of 
homelessness to ~£1200 by 2027, prima rily focussed on 
lowering our a vera ge opera tions costs.



Grea ter Cha nge ha s  never a sp ired  to keep  a  la rge a mount of ca sh in the  ba nk 
a s  w e a re  s till a  sma ll, g row ing  orga nisa tion, a nd  a re  committed  to continuing  
to grow  our impa ct in a  sens ib le  ma nner.

The purpose of the  reserves  policy is  to ensure  tha t Grea ter Cha nge is  a b le  to 
a lw a ys  help  extremely urgent client ca ses  ra p id ly a nd  to ensure  tha t w e ca n 
s tea d ily help  clients  in the  event of poorer fundra is ing  re turns  in a ny pa rticula r 
period  of time.

As  a  seconda ry goa l, w e w a nt to a void  a ny hys teres is  resulting  from 
overspending . W e believe tha t Grea ter Cha nge is  a n orga nisa tion tha t ca n 
sus ta ina bly help  clients , how ever, if funds  w ere  to be  run dow n overly quickly, 
w ha t w ould  result is  a  period  of s ta gna tion w here  w e a re  una ble  to help  
clients  for s ignifica nt periods  of time, w hich w ould  da ma ge pa rtnerships  a nd  
potentia lly ha rm future  w ork even a s  funds  w ere  to become a va ila b le  a ga in.

The Policy:
We are currently aiming to keep the equivalent of 3 -6  m onths of p ro jected  
expend iture  in  free  re se rves.

This t ra nsla te s th is  yea r to  roughly £44,000 - £88,000 in  re se rves with  
expected  a  p ro jected  £14,700 be ing  spent  on  clien ts a nd  fundra ising  cost s 
ea ch m onth.

At  ea ch qua rte rly Trustees ' m ee t ing , we  review our a ccounts a nd  a pprove  
budge ts for ea ch 6-m onth pe riod  a hea d . If a t  a ny poin t , our re se rves were  
to  d ip  be low the  3-m onth lim it , a ll t rustees will be  im m edia te ly in form ed  a nd  
a  m ee t ing  would  be  convened  to  ensure  tha t  we  a re  indeed  ta king  the  right  
line  of a ct ion .

Reserves Policy



Reserves Policy 
- Approa ch
W hen determining  a n a ppropria te  free  reserves  policy for the  Compa ny w e 
cons idered  the  philosophy w e a pplied  to our w ork a nd  how  w e w ould  respond 
in va rious  scena rios , w ith the  free  reserves  being  kept ultima tely to s imply 
ena ble  the  execution of these  va rious  p la ns .

The importa nt p roblema tic scena rios  w e ha ve cons idered  a re:

• W e fa ce some tempora ry ca sh flow  issues : W e need  to be  a b le  to see  this  
coming  w ell a hea d  of time to not run out of ca sh before  w e ca n ta ke 
urgent a ction such a s  ta king  on corona virus  bus iness  loa ns  or s ignifica ntly 
cut cos ts  to extend  the  runw a y until a dditiona l revenue, g ra nt or 
inves tment funds  become a va ila b le

• Our runw a y runs  out, even a s  w e grow : In this  scena rio, w e w ould  w a nt to 
a void  a ny s ignifica nt da ma ge to our infra s tructure , re la tionships  a nd  
sys tems  ca used  by a  sudden s toppa ge of services . Actions  w e might ta ke 
w ould  include the  s low ing  dow n of a ny grow th-rela ted  spend  in order to 
buy time for revenue or inves tments  to come in.

• W e experience w a ning  tra ction: In this  a bsolute  w ors t-ca se  scena rio, 
w here  our revenue is  coming  in fa r below  expecta tions  a nd/or the  impa ct 
of the  w ork s ta rts  to become less  compelling , w e w ould  ha ve to cons ider 
tempora rily furloughing  s ta ff until such a  time w hen w e believe a ctivity 
w ill p ick up  a ga in or w inding  up  the  compa ny entire ly. In both ca ses , w e 
w ould  need  time to explore  a dditiona l funding  options  or to fund  
a dminis tra tive  s ta ff to fully d is tribute  a ny rema ining  client funding  a nd  
perform a  fina l round  of impa cting  to fully eva lua te  our w ork.

In a ll of these  3  scena rios  w e need  a  ra nge of time betw een 3 - 6  months  in 
order to fully rea lise  our cha nge in d irection in order to a llow  us  to e ither keep  
the  compa ny a floa t or to mea ningfully d is tribute  the  rema inder of the  a ssets  
in a  ma xima lly impa ctful w a y.



Our g enera l p h ilosop hy on  g ra n t  m a king  is  ext rem ely s im p le : W e 
w a nt  t o  b e  very se lect ive  a b out  t he  p a rtners  t ha t  w e w ork w ith  
a nd  t rus t  t he ir p rofess iona l exp ert ise  a nd  exp erience .

W e do a lw a ys  a pply some ba s ic fina ncia l sense  checking  princip les  to ensure  
tha t p la ns  for the  usa ge of the  gra nts  ma de a re  sens ib le  a nd  efficient. 
How ever, this  is  a lw a ys  done w ith the  client a nd  their ca se  w orker a nd  w e 
believe tha t this  w orks  beca use:

1) The frontline  support w orkers  w e pa rtner w ith a re  a mongs t the  bes t in the  
country a nd  a re  the  bes t w a y for us  to unders ta nd  the  client a nd  their 
s itua tion. In other w ords , there  is  no better w a y to do a ny KYC check tha n to 
spea k to the  client 's  ca se  w orker.

2) Putting  clients  in the  driving  sea t mea ns  tha t they a re  more bought in a nd  
w ill w ork ha rder a t a ctua lis ing  their p la n.

3) Persona lis ing  the  budgets  a nd  gra nts  mea ns  tha t clients  get exa ctly w ha t 
they need , w hen they need  it . By eschew ing  a ny pre-fixed  cons tra ins , w e a re  
a b le  to flexib ly provide the  mos t suita b le  support for ea ch a nd  every client.

Gra nt Ma king 
Policy



Gra nt Ma king 
Policy
The Process :
1) Support w orkers  from pa rtner cha rities  fill in a  client referra l form 
to expla in the deta ils  of the ca se to us

2) The form w ill reques t deta ils  on the current s itua tion, the 
a mbitions  of the client a nd  p la n to get out of homelessness

3) Grea ter Cha nge sense checks  the p la n a nd ensures  tha t the cos ts  
described  a re  a ccura te .

4) If there  a re  a ny pa rts  of the a pplica tion tha t seem to w a rra nt 
a dditiona l thought, a  member of the Grea ter Cha nge tea m w ill 
spea k to the support w orker in ques tion to unders ta nd more deta il 
a nd  a ss is t in the p la nning  process .

5) Once the s tory a nd p la n a re  confirmed, the client 's  ca mpa ign is  
uploa ded to our s ite , provided  tha t w e a re  g iven consent from 
clients  to sha re  their s tories .

6) Once the funds  ha ve been ra ised , they a re  tra nsferred  to the 
pa rtner cha rity or a  nomina ted  third  pa rty to be spent in 
a ccorda nce w ith the p la n. If the s itua tion w ere to cha nge in a ny 
w a y, support w orkers  need  only p ick up  the phone to d iscuss  the 
necessa ry cha nges  w ith Grea ter Cha nge.

6) If the client 's  ca se is  unsuita b le  for online public fundra is ing  (due 
to security concerns , ca se urgency or s imply a  la ck of complete  
comfort) they a re  a lloca ted  urgent funding  from a  centra l flexib le  
pot of funding  to ena ble  clients  to move quickly.



Summa ry of impa ct

84% of our clients moved into p e rm a n e n t  
h ou s in g o r  su s t a in e d  s t a b le  h ou s in g in 2021/22.

75% of our clients have had previous interaction 
with the criminal justice system. 12 m on t h s  a ft e r  
ou r  in t e rve n t ion , 91% of a ll t h e  p e op le  w e  
su p p or t e d  in  t h is  clie n t  grou p  h a d  n o t  r e -
o ffe n d e d . 

We supported 232 p e op le who were 
experiencing homelessness or at risk of 
becoming homeless throughout 2021/22.

We  u n locke d  £29,258 in  a ve ra ge  cos t  sa vin gs  
p e r  p e r son  t o  t h e  p u b lic p u r se  o r  a  t o t a l o f 
£5,471,322. Th e se  a re  sa vin gs  a s  a  r e su lt  o f 
r e d u ce d  su p p or t e d  a ccom m od a t ion  n e e d s , 
r e d u ce d  h e a lt h  n e e d s , r e -o ffe n d in g a n d  m ore

84
%

91
%



Our Funding

In 2021/2022, Greater Change CIC subsided 36.9% of the costs 
associated with fulfilling our charitable goals and activities. The 
remainder of costs were covered by support from grant-making 
bodies, corporate partners and donations from supporters 
restricted exclusively for the purposes of directly supporting clients.

Direct Donations to Clients
£739

Op e ra t iona l Gran t s  Re ce ive d
£341

CIC Growt h  Fund ing
£319

Trad ing Ac t ivit y
£312

On  a ve ra ge , it  cos t s  £1711 t o  su p p or t  on e  clie n t  ou t  o f 
h om e le ssn e ss . £29,258 in  cos t  sa vin gs  t o  t h e  p u b lic p u r se  is  
ge n e ra t e d  p e r  clie n t  su p p or t e d , a n  ove r  17x re t u rn  on  
in ve s t m e n t .

More detail on how these numbers are derived can be found in 
our latest impact report, available on our website.

Bre a kd ow n  on  h ow  t h e  £1711 in  cos t s  is  fu n d e d



Stra tegic Report
Achievem ent s  a nd  Perform a nce

After significantly outpacing our expectations in 2020/2021, we're glad to say that 
we ha ve  been  a b le  to  cont inue  the  posit ive  g rowth t ra jectory a nd  he lp  just  ove r 
230 peop le  out  o f hom elessness th is  yea r; ha ving  se t  ourse lves the  ta rge t  o f 210 
peop le  supported  in  la st  yea r's  report .

The  yea r ha s seen  the  ove ra ll leve l o f need  in  com m unit ie s rise  d ra m a t ica lly with  
the  cost  o f living  crisis  a nd  the  unce rta in ty in  pub lic support  p rog ra m m es. Afte r the  
'Eve ryone  In ' p rog ra m m e im plem ented  during  the  COVID crisis , m a ny ha ve  now 
been  le ft  without  support  once  a ga in  a nd  a  huge  a m ount  of our e ffort s  were  
d irected  towa rds he lp ing  peop le  ta ke  those  next  steps to  m ove  on  out  o f 
hom elessness be fore  they fe ll ba ck in to  the  revolving  door of rough 
sleep ing / unsusta ina b le  tem pora ry a ccom m oda t ion .

We  a re  p roud  of the  deve lopm ent  of our work on  this  fron t , ha ving  rea ched  m ore  
new a rea s in  th is  yea r a nd  supported  m ore  peop le . But  m ore  rem a ins to  be  done .

Fina ncia l review
An overwhe lm ing  port ion  of our expend iture  ha s been  on  the  g ra n t -g iving  fron t  
with  m in im a l ope ra t iona l ove rhea ds.

We  ha ve  been  a b le  to  cont inue  ta king  on  fa irly low ove rhea d  cost s a s the  p rincip le s 
of g ra n t  fund ing  re lea se  a re  rea lised  via  Grea te r Cha nge  CIC who bea r m ost  o f the  
a dm inist ra t ive  cost s. Gra nts a re  a wa rded  to  the  CIC a s it s  work is  en t ire ly in  line  
with  the  p rincip le s a nd  purpose  of the  Founda t ion  a nd  it  is  a b le  to  pursue  this  work 
in  a n  ext rem e ly cost  e ffect ive  m a nne r.

Fu ture  p la ns
Our focus in  the  next  12-m onths is  find ing  our next  la rge  spurt  o f g rowth, we  wa nt  
to  he lp  a nothe r 5000 peop le  out  o f hom elessness a t  the  ea rlie st  possib le  da te  a nd  
rea ch our goa l o f he lp ing  ove r 30,000 peop le  a hea d  of the  2031 ta rge t .

Given  the  econom ic recession  loom ing , our focus is  on  build ing  a  st rong  
deve lopm ent  p rog ra m m e with  phila n throp ist s  a nd  to  im prove  our e fficiencie s, 
rea ching  £1200 in  cost s pe r pe rson  by 2027



Governa nce
The Boa rd  of Trus tees
The Board of the Greater Change Foundation has ultimate decision 
m a king  powe r ove r who  a nd  how the  Founda t ion 's funds a re  d ire cte d  
towa rds. It  is  a lso  re sponsib le  fo r m a na g ing  the  fundra ising  e ffo rt s o f the  
Founda t ion .
Truste e s ha ve  be e n re cruit e d  from  a  poo l o f m e ntors who  provide  the  
Founda t ion  with  a dvice  a nd  p ro-bono  work, a llowing  us to  e sta b lish  a  
good  working  re la t ionship  p rio r to  the ir inclusion  a s t ruste e s.

Alex McCa llion , Founder a nd  Trus tee
Ale x be ga n working  on Gre a te r Cha nge  a s a  
conce p t  in  2017 a nd  ha s be e n working  in  the  
se cto r full-t im e  e ve r since . He  g ra dua te d  from  
Oxford  with  a  BA in  Econom ics a nd  Ma na ge m e nt .

Jona tha n Ta n, Co-Founder a nd  Trus tee
Jona tha n sta rt e d  working  with  Ale x on Gre a te r 
Cha nge  in  2017. He  wa s a  full t im e  Ma na ge m e nt  
Consulta nt  in  2018 a t  Ne wton Europe  a nd  jo ine d  
Gre a te r Cha nge  full t im e  in  2019. he  g ra dua te d  
fo rm  Oxford  with  a  BA in  Philosophy Po lit ics a nd  
Econom ics.

Zita  Ong , Trus tee
Zita  wa s the  CEO of Ed ipre sse  Me dia  Asia , 
m a na g ing  world  re nown m a ga zine s such a s Ta t le r 
a nd  Hom e . She  is curre nt ly a  Boa rd  m e m be r o f 
Ed ipre sse  a nd  b rings a  we a lth  o f b ra nd  a nd  m e dia  
e xpe rt ise  to  Gre a te r Cha nge



Governa nce
Sophie Dufouleur, Trus tee
Sophie is the Global Director of Customer 
Expe rience  for Dyson a nd  ha s b rought  a  
deep  expe rt ise  in  m a rke t ing  a nd  g rowing  a  
com m unity to  Grea te r Cha nge . She  ha s a  
Ma ste r's  in  Com m unica t ion a nd  Med ia  from  
Corne ll Unive rsity.

Evia ta r Na ta n, Trus tee
Evia ta r is the  Chie f Scient ific Office r o f 
Invivo Hea lthca re . He  ha s st a rt ed  a nd  
exit ed  a  num ber of successful b io-t ech 
st a rt  ups in  the  pa st  a nd  b rings a  lo t  o f 
expe rience  in  g rowing  innova t ive  idea s to  
Grea te r Cha nge .

Grea ter Cha nge Founda t ion is  a  cha rity reg is tered  w ith  the Cha rity Commiss ion of 
Eng la nd  a nd  W a les  (No. 1188164)

The Founda t ion is  governed  by a  found ing  Cons t itut ion a s  a  cha rita b le  incorpora ted  
orga nisa t ion (CIO) a nd  is  recognised  by HMRC for the purposes  of Gift  Aid .

The Founda t ion ca n be conta cted  via  its  w ebs ite  a t  w w w .g rea tercha nge.co.uk or a t  its  
w orking  a dd ress  a t  Buxton Court , 3  W es t  W a y, Oxford , OX2 0JB

The Founda t ion ba nks  w ith  Ba rcla ys  a nd  receives  a ccounta ncy help  from BM Connect . 
Lega l reg is tra t ion w a s  performed  on the Founda t ion beha lf by Penning ton Ma nches  

Cooper LLP



Our Contribution 
to the SDGs*

By preventing 
hom e le ssness, we  
prevent  p rem a ture  
dea th , im prove  m enta l 
hea lth  a nd  cont ribute  
to  t re a t ing  subst a nce  
a buse  issues.

We  offe r outcom es-
ba sed  gua ra ntee s in  a ll 
o f our cont ra ct ed  work 
ensuring  tha t  our 
success is t ied  in  
lockst ep  with  the  
success o f our client s. 

Of a ll t he  pe op le  we  
ha ve  he lpe d  in  
2019/ 2020, 42% of our 
clie nt s we re  from  BAME 
ba ckgrounds a nd  35% 
of our clie nt s we re  
fe m a le , which close ly 
a ligns with  the  na t iona l 
a ve ra ge  o f 38% of a ll 
hom e le ss a pp lica nt s 
be ing  fe m a le .

A h igh  p roport ion  of our 
sta ff ha ve  live d  
e xpe rie nce  of 
hom e le ssne ss. Our 
m inim um  pa y is  loca l 
living  wa ge  a nd  we  ha ve  
ca ppe d  the  wa ge  ra t io  
of our h ighe st  pa id  
e m ploye e s to  a t  m ost  
14x of our lowe st  pa id  
e m ploye e .

*For  m ore  in fo rm a t ion  on  SDGs: h t t p s :/ / sd gs .u n .o rg/ goa ls
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