
16.^r, CxanttY CoMMISSION
\llf,/ ron tN6rAND AND w^tEs

Trustees' Annual Report for the period

From 1"! April 2023 To 31"i March 2024

Charity name: Cambe!'ley Care Trust

Charity registration number: 1'188130

Objectives and Activities

SORP Eierence

Si.rminary cf ir're piirpcseg cf
.he chariiy as set out in iis

loverning document

'r e rc,e )tpr.ei, lisress r:C sra\ria!,g cf
'1e eioerly, o sabreo or vJinerabie ;ving,n

:he Carnberley and Frimley area by providing

1 car service and a handyman seruice a],ld rn

l.ih aihe 'irals as the t'Lsi:e' :.on-,..jei

?ppropriate.

Summary of ihe main
activitles ln relaiion to tirose
puiposes for ihe ilubiic
benefrt, in pafrcular, the
activities projects or services

^6n! 
fio..l in rha .^.^' 'nl.

Samberley Care paovides a transDod service
foi ihe elderly, vulnerabie and disabled in
lamberley and Frinriey using volunteei
lrivers. There is no ccsi for this seFr'ice blt
, donatlon amourt is s ggested to cover

;amberley Care aiso manages a subsidised
ow-cost handyman service, which also helps
slderly. vulnerable anC disabled in the
Camberley and Frirniey areas.

Sratemenl confi.nrlng wheiher
lhe irustees have had regard
tc the guidance l$sued by the
v rdr,ry uJ 1r i'ssru' e,, puuLrL

fhe lrustees deciare that they have had
regard to the guidance issued by the Chariiy
Cori':mission on public benefil ln oli aspecls
,f the Cay-to-day cpeiatlon ai'id

aominisiraiion of Camberley Care the
T!'ustees rneet allthe Public Beneflt
requirements:

. B, s"ppon,"g . derir. Jilnejable
peopie in ihe communiiy io continue
10 live independently



By repoding annually on our
operalions enC providing frnancial
ieports in suppori of this.

Additional information (optional)

You mav choose to include further statements where relevant about:ou

Poi:cy on g.ant makinE

rolicy on sociai investment
ncluding p!'ogram related

nvestment

Sontribution made by

Jolunteers

The success, high quaiity ar'rd colltinuity of

sei-vtce provlded by camberiey care is
argely attributable io ou. many volunt-aers -
J.ivers duty officers and trustees. UJlthoul

ihei. dedicalion and seifless efions
Camberley Care would not be able to support
so many people within the Camberley and

Findi.g and atlracting new voiunteefs.
especially d.ivers. has remained challenging

^war 
th. L,ct vA.. \A,a .r. tha.af..6

.spe.laiii, gratefuLio everyc.e wl-io has

oined and ailthose who have continued 10

volunteea.

ithef

Cur small handyman team. l\,4ark and

Graeme coniinue io pr-ovioe an excellent

service to our very grateful clients.

3amberley Care Trust are also very forlunate
:c.3ve Jr exceptro.a of.ce ll3nage,. vFa
3 i1e 5a:i,ocne ci lhe iar.to-oa) r.a'.4E li
the Charity, suppo(ed by our Offrce
Adminisirator tsoth rnembers of staff are

rcinpletely dedicaieC io suppoding our many



lunteers and sel\]ing our clients io the !'ery
standards.

Achievements and Perforrnance

SORP €ler€f.e

berle), Ca.e TrLrst contlnLre to opeaate

successful and bLrsy drive and
services. The drive service is

ai c90% of pre-pandemic le.rels
growing steaCily back to full capacity
main chailenge fulfiiiing the many cjrve

is the reduciion in the number of
nteer driv-Ars Extensiv-o recruitrneni

isinq iniiiatives have been conducled
ihe driver numbers aae increasino

rtg lhe 202312A24 accounting period

2,60C dr-;veg vvere .ondi].ied and

i70 hancjyman jobs were completed.

wrlh the regular dnves. many clrents

laken to the vaccination centres for thei

D and Flu Vaccinations.

ar Sccial everits r"Jere organiseci foa our'

These are welcomed and

loyed by our volunteers. Cur Chnstmas
Tea for all our volunteers and

ndymen lvas held at St Pauls ahurch rn
21123, and was hosted by the

team

a.e extremei.v- fodunaie and g.atefultc
been selected by the Canrberley Heath

oll Club Captains' Charity as one ol therr
cbatities lat 202312024. ln

ary ?024 we,irerc gtesenied with our
rgesi donaticn for many years.

mmary of the main
revemenis of the charity

if.ving the difference the
riy s woak has orade to the

iaies and any wider
nefils to societv as a whole



Additional information (optional)
You choose to include further statements where relevant about.

Offi ce Team lnitiativeslAchievements
April 2023 to March 2024

office administ.ation lT

. Continued to work with lT consultant
on numerous improvements to Charity
, Jrrri ru r r !i.r:rr

. llfoIking towa.ds being abie io cio

monthly invoicing run unaided

. Set uo the abllit-\i to take donations

ntee. administration

. iipdaied our posters and banners for
volunieer recauilment

. Recruited new volunteels

. Re.i'uited new Office Adminlstrctor to
replace Wendy u/ho reslgned iue to
health reasons

. Held three Volunieer coffee and

ups

Oflice.s

. T.ained Duiy officers in lT changes to

the Chariiy Portal

and social media

. Developed new ma!'keting adveds

. ContinueC to post on Facehook and

twrtter

. Createo adveds lor volLinteer
recn.ritrngnt and adveri!sed ln SLrr.ey

Heath Heathscene, and Round&About
itlagazrre

. P.oduced new stand-up banner to ald

with volunteer recf uitment

o P.oduceC 3 newsletters tcr the
voiunteeas.

I



rustee lnitiatives/Achieyements April
to March 2024

Charity Portal Upg.ades anC

Enhancements are ongoing arC are
makrng the bo.ikrLlg and cionation
process more elTicienl.

Website LJDdaies. Our website has

been moved tc a neu/ hosting proviCer

wiricii is a cc,si sa,./ing. The CCT
Website has been updated. and

if relevant/old r"-rateriai removed

Treasu|e. successfully used Dave
Wilson as inajependent Exairiiner ior
the accounis to 3'1 March 2021

The suggesled donation amounls for
car lrips were increased in O.t 23 to
l'reip cover our increaseir costs Oui
ciients have readrly accepted these

Gift Aid docunrentatron io clients !ryas

icvreweu dr! upudrcu

Piannrng ior our 50'n anniversary
corrpleted 3nd we ur'eie given a qrani

that we ringfenced fo.lt that ccvered
mosi cf iis costs. (Y{e haci a super
celebration evenl in May 2024)

Review of al! CCT Pollcy Docur]ents
is ongolng A specialist HR company
is reviewing all changes thai lve makB.

David Hughes resigned as Trustee.

i\,4ichael Craft was voted in as lrustee

l\ranaged the recruitment ot a new
O,{i ce ACm nistra',or and Bank
members of staff.

l\ranaged Payroll and siatutofy
emoloyee riratlers



rerfoimance of aundraising
ictivities sgalnst cbjecti'/es
rei

nvestment performance

igainst objectives

Cther

Financial Review

Additional iBformation (optional)
You mav choose to include further statements where relevant aboui:

RevieuJ of ihe charity'i
linanciai position at the end of
ihe period

At the end cf ihi pefl.d the iina.cial pcsli ci-r

'e-ra.reo pos.l !e. A't1o,gn the posrt on rs

positrve it is recognised thai year on yearwe
3.e stirl eating into exlsting f!nds and with.ut
additional legacies or donatlons we will

:.1a-s: c-'er 51',-J r- rds ri acor'oxln-,dlei,

4-5 years (all other things rernaining equal)

We are continLrall!, looking for exta grcnis

aad 'r']ays 1o .educe oir costs

Statement explarning the
policy for holding reserves
ci.ti^. \a,hv thav ,.F h6l.l

Camberley Care'frlrst rese.ve poiicy is to
(eep a'l aq.eed sL- of t30.000 ,- rese've. in

order !ha- t,.te:r.iSIees Can diS.ha.ge.heir
responslbiiities si-roulC ths charily hare ic
close

{mount of reserves held 430.000

leasons Ior holdino zero

letaiis of fund fl'raierially in

leficit

Explanation of any
uncedainiies about the .harily
coniinuing as a going concein

amberley Care Trlrst s principal source of
ing is fforn the do.ations .nade by cur

renis forthe driving seivice prcvioed. ln

ition to this, we receive donations from
churches, businesses and privaie

i47

r./iduals. Oursignillcantadditional



The charity's principal so!aces
cf funds (incluoing any
FLrndrais ng)

nlJr'*a COna:rJ'S. 'cJ3:res ,> f:all !,!ere a:
iollows during ihe irnance periocj:

SLrrrey Lottery t445

lounci]lo!' grant 1500

:arnberley Heath Golf Club Capteins' Charity
t10,000

flendy Bovenkamp 82.00C

q Barber l8B3

I Harrison 1728

lnvestment policy and
cbjectives including any social
nvestment poiicy adopied

There is no written investment policy and dle
:o the level of funds we do not rnake

\l/r hr.6 ...h _,nd. a. 1^r.-

rank accoLints io enabie ihe maximum
nterest retuan to be received vr'hiist not
culting fuftds at rlsk The interest.eturns are
-evlevr'ed regularly and funajs a,e moved
rvhen a higner inieresi rate rs ofi'ereci

3lseYJhere.

./Ve have no documented social investment
?oiicy but in practice try to be as ethical,
:nvlroiiinenraily fiienciiy and susta ndble as

cossible in cur purchasing and office
3ctivities

A descripUon of the principai

risks iacing the chariiy

Tho.h:rii,.'c Fi^6a.t.h.llan.a c rh6

y'Vithout the drive!'s irip numbers cannot
ncrease fudher. A reduced number of client
liives means less dcnaiicr f!-rnCs tc help
support the charity s fixed overheads.
ncreased salary costs plLs more driverS

-llaiming m;leage allou.,5i.ces due to their own
rcreased ccs:s fudhe squeezes a',/ariaoie

iuncis -lhe iT systenr usecj (Charily porial) is

10 years cld and has been strugg|ng to keep
.!p v,,ith demand. lmprovemenis are now
ceing inade by ar lf Speciaiisl to keep ihe
iystem running and add new functionaiity rc
na\e rr -o'e ef'c,ent We are alread/ seernQ

lignlfica!'t imprc\,el'lrentg. The cosi to replace
ihe sysiem is financialiy prohibitive and our
;o'JI'On.5 IO evOlve lhe curreat sysLem to l,re
,oirt where il wiil be fit for pu.ocse once
lgai. fcr the foreseeable future.

A/ith fuel prices increasing and a general cost
lf living rncrease we aniicrpaie ihis v/lil



Structure, Governance and Management

Additional intormation (optioEal)
YoLr inay choose 10 include luither siatements \,r_here reieraai aboui:

nue to impad on our abiiity to attract

Descr;piron oi chaflty s irusts.

Type oi governrng document

Itrusi deed foyal charter)

Sonstitution

How is the charity constituted?

(e.g unincorporated
association, CIO)

3lO (Charitabie lncorpo!'ated Organisation)

irustee selectron firethcds
ncluding details of any
ccnstrtiiional prcvisions e. g

eiection to posi or name of
any person oi body entitied to
appoint one oa rnore trustees

Appoinrmenl of chariiy irusiees (1) Apart liom
:he first charity trustees every trustee is
3ppointed fcr a term of ihree years by a
'esoiuticn passed ai a properly convened
neeting ol the charity trustees. (2) ln
relecting individuals fo. appointment as

:ha!'ity t|ustees, ihe chai-!ty trustees n usi
'rave regard to ihe skJlls, knowiedge and

?xperience needed for the eflective
,dininistration of the CIO

io iowing poiicies are in piace io a$srst

staff. volunteer and trustee induction and

ies and procedures

ior the induction and
i.rg oftrustees 1"".,,., ] . Comptaints

. ConfidentiaityAgreernent

. Co.ilict of lnterest

. Driving

. Equality and Drverslly



. Health and Salely

. Safeguardlng

. Voiuntee.ing

. Trusiee Handbook

All policles and procedures are reviewed and
afiiended (as appropf iaie) reguiarly

The charity s organisational
sir!4tufe and an! wide.
iret,,lcrk !ri{h ,rhich the charity
works

larnberley Care Trust is managed by a

3oard ol Trustees The charity efiploys two
lart-time staff : an Office Manager and an

lff ce Admlnisiratoi, who nranege e nunrbef
rf office voiunteers ard bank staff. Ihe Board

and Offlce Manager meet once a monlh to
lisauss aad agree on the manager'rent of the
rhar;ty's operaiio.ls.

Relationship wlth any rel3tec
0a11les

Ither

Reference and Administrative details

lnar'ity na,.ne Samberley Care Trust

Jthei nan]e the charity uses Canrberley Care

Registered char.ity number 1 188130

Sharity's orincloal address Comrnunlty Link. lan Goodchjld Centre. Knoli Road.

I



Date. acte.i;f not for whcle

Anionle van de
tsovenkamp

Names of the charity trustees who manage the charity

Name of trusiegs holding title to propedy belonging io the charity

D.tes a.ted it n6t fci whlle yeai

Nanie o; perior {or body)entitle(
trustee {if

I

2

3

4

5

6

7

I

10

11

12

13

14

15

raie irlisiees - an es of the Cirecicrs at ihe daie ihe

Funds held as custodian trustees on behalf of others
Descriotion of the assets heid
n this capaclly

\lame and cbjects cl lhe
.harity on whose behaif the
assets are held and how this
!!l!. $,ithi^ tha., cl..li.i

.hariiy's objects



Additional inrormation (optional)

Names and addresses of advisers {Optional inJormation)

Type of Name
edviser

ris cf ariangements icr'
custody and segregation

such assets from the

Name of chief executive or names of senlor staff members {Optional infermation)

Susan Pearcon Offlce N4ana.qer

Exemptions from disclosure

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf ofthe charity's trustees

Signature{s}

Fuli name(s)

Position ieg Secretary,
Chair, etc)

3o f tD f ZaZl

Reason foi ncn-disclosu.e oi

ewq(, w
Antonie van de Bovenkan'rp

Lesley Park,or

Chair Treasurer



Camberlev Care Irust CIO

FinalAccounts for the year to 31 March 2024

c ent Donauonrcont brt ons

. entDonar ois/conrr builons res Dned Erpe

ncome(ex. udins exc.pt onal) le* D rect Erpe,

Pmfesloaalfc.t & DEs che.k3

Renr.tediuidrspe.l..ont

f66,522

f1?",€6

c125

f13,065

f52,432

ORD NARY N'OME CUEXPENDI'URE

cloSrNG BANK sAlANcr 31 Mar.h 2024

::,51?l.$roryeareidedsl/r/2a

f30.000



CHARITY COMMISSION
FOR ENGLAND AND WALEs

lndependent examiner's report on the
accounts

Report to the trustees

On accounts for lhe year
ended

CAI\4BERLEY CARE TRUST

31 MARCH 2024
Charity no

(if any)
1'188130

Set out on pages

Responsibilities and
basis of repod

lndependent
examiner's statement

Signed:

Namei

Relevant professional
qualificaiion(s) or body

3

I report lo the lrustees on my examrnai on of the accounts of ihe above
^l_ar .l \ ,1- rrL,"r') o'15",^are.d'd

As the charity's truslees. you are respons ble for the preparation of ihe
accounts l11 accordanae with the requ remenls of the Charities Act 201 1

('the A.t ).

I repoft in aespecl of nry examination of lhe Trusl's accoufts carr ed otrt
under seclion 1,15 of the 201 1 Act and in carrying out my examlnation, l

have fo lowed a I the applicab e Directions glven by the Charily Comrniss on
under section i45(51(b) ofthe Act.

flhe€harity s gross incoFpsexceeded f250,000 and { am qualified to
{rndedake the examinatio8 by being a qualifred member of linsert name of
applicaDle lisi€d bodyll. Delete ll if not applicable.

I have completed my exarnination. I confiin-r that no material matlers have
come to rny attention in connect on w th the exam natron (other than that
dlsclosed below ') which g ves me caLrse to believe thal in. any mater al
respect:

. ihe accolnting records were not kept in accordance with section 130
of the Charities Act or

. the accounts d d not accord lvrih the accouniing recoads: or

. the accoLrnts C d not comply wlth the appl cable requireaaents
concerning the forrn and content of accounts se1 out in lhe Charitles
(Accounts and Reports) Regulations 2008 other than any.equirement
that the accoLrnts give a 'true and faia v ew whlch is not a matler
ccnsidered as part of an lndepefdent exam nation.

I ha'/e no concerns and have corne across no other rnatters n connection
w th ihe exam nation to whlch attention should be drawn in this reporl in
order to enable a proper understanding of the accounts to be reached

* Please delele the wards in the brackets if they do not apply.

L1-On-Z+

DAVID WILSON

IER Oct 2018

Independeht Examiner's Report



(if any):

Address: L3 lzt Dc'Etth c t-os€
L I eH'ft haEP-
Grl t r s'<X

Give here brief details of
any items that lhe
examiner wishes to
disclose.

Only complele f the examiner needs to highlight nraterial malters of concern
(see CC32 lndependenl examination of charity accounts: di.ecti,lns and
guidance for exarnrners).

2IER Oct 2018

Disclosure


