mberley

CHARiTY COMMISSION
FOR ENGLAND AND WALES

Care Trust

SORP reference |

] Summary of the purposes of
I.i e L-i Tai il.y as bt:.‘l. UUL IIi :Lb
governing document

Para 1.17 The relief of poverty, distress and sickness

L Of the siderly, disanied of VUINeraoie iiving
in the Camberley and Frimley area by
providing a car service and a handyman
service and in such other ways as the
trustees consider appropriate.

Summary of the main

Para 1.17 and Camberley Care [‘a}ovides a transport

activities in relation to those | ' service for the elderly, vulnerable and
purposes for the public disabled in Camberley and Frimley usmg
senedit, in particular, the volunteer drivers. There is no cost for this
activities, projects or service, but a donation amount is
services ideniified in the suggestied o cover cosis.
| accounts. :
| Camberley Care also manages a
subsidised low-cost handvman service,
which also helps elderly, vulnerable and
disabled in the Camberley and Frimley
areas.

Statement confirming

| whelher the lrusiees ave
had regard to the guidance
| 1ssued by the Charity
Commission on public
benefit

Para 1.18

The Trustees declare that they have had
fegaid o the guidaiice issued by e
Charity Commission on public benefit. In all
aspects of the day-to-day operation and
administration of Camberley Care the
Trustees meet all the Public Benefit
requirements:

e By supportmg elderly, vuinerable
ecTaiei] he ~ar s b et e
people in the community to continue
to live independently.

: ez

Dy feporiing annuaily on our
operations and providing financial
reports In support of this.

Additianal information {ontional)



You may choose to include further statements where relevant about:

SORFP reference

Policy on grant making

Contribution made by
volunteers

[ Para 1.38
Pglicy on sociat investment 1 Para 1.33
including program related
investmeni
The success, high quality and continuity of
Para 1.38 service provided by Camberiey Care is

largely attributable to our many volunteers
— drivers, duty officers and trustees.
Without their dedication and selfless efforts
Camberley Care would not be able to

B T ] A
T WYLl e

nnnnnn b o v emem s e
Lo iy PRyiis tipd 4

Camberley and Frimley Communities.

Finding and attracting new volunteers,
especially drivers, has been very
challenging over the last year. We are
therefore especially grateful to everyone
who has joined and all those who have
continued to volunteer.

L o VT PR
R i et

FEC e T S et o e P || et
sidellie, CGUIHINUC O piuvide dil gALgliciil

| service to our very grateful clients.

Camberley Care Trust are also very
fortunate to have an exceptional Office
Manager. who is the backbone of the day-
to-day running of the Charity, supported by

nur Office Administrator Both members of

staff are completely dedicated to

B ] P T T
-'Z-eri.—Ur (24 x‘x_’- WAL iiil:‘}!iy VUL IS Tl Qlild

serving our clients to the very best

el

Siahidaias.

Achieveimenis and Ferformance




SORP referance

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
haneficiaries and any wider

benefits to society as a

whnale
Wone:

% Para 1.20

| Along with the regular drives, many clients

| be supporting in 2023/2024. This was
| announced at their January 2023 AGM.

Camberley Care Trust continue to operate
very successfui and busy drive and
handyman services. The drive service is
now operating at ¢c80% of pre-pandemic
levels and growing steadily back to full
capacity. The main challenge fulfilling the
many drive requests is the reduction in the
number of volunteer drivers. Extensive

recruitment advertising initiatives have
been conducted and the driver numbers
are increasing steadily.

During the 20£2/2023 accounting period
2117 drives were conducted, and 145

handyman jobs compieted.

are taken to the vaccination centres for

their COVID and Flu Vaccines.

Regular Social events were organised for
oui volunieers, now mainiy being heid at
the Rainbow Café in Camberley. These
are welcomed and enjoyed by our
volunteers. Our Christmas Afternoon Tea
for all our volunteers and handymen was
held at St Paul’s Church in December
2022, and was hosted by the office team.

CCT are extremely fortunate and grateful to
have been seiected by Camberiey Healh

Golf Club as one of the charities they will |

You may choose to mclude further statements where relevant about:
) 1

Achievements against
opjectives s&l

i Fara 1.41 |

T

|
|
|

QOffice Team Initiatives/Achievements

HIJI]I AU‘A tU Wldiblt A s T

Generai office administration
iT
¢ Worked with IT consultant on the top
5 changes which were implemented.
e Worked with IT consultant on next

tiet nf channoc tn Charity Darckal
lind b S Ui#\-‘llwu\w s ek TLAl ll.‘,‘ L )

Volunteer administration
s New posiers and banners for
volunteer recruitment




Duty Off‘ cers

Marketing and social media

Trustee Initiatives/Achievements April
2022 to March 2023

Recruitment of new volunteers

.r'\ r'f\}ﬁr'f't- 'F.-\r rogry ui’mnr& nF TP: 1mdmme
SICHD

Held three Volunteer coffee and

Trained Duty officers in iT changes
to the Charity Portal

Nevalaned new markating adverte
beyalobat new mabcanng savetis

Continued to post on Facebook and E

Lvviiigi .

Created adverts for volunteer
recruiiment and advertised in Surrey
Heath Heathscene, Round and
about Magazine

Produced new stand-up banners to
aid volunteer recruitment.

Dradiimar nnu-rw?hH.ﬁrh Fa—n the
AL AT WY L i i

volunteers, March, June, and

P
LICCaimioer

Charity Portal Security. Open VPN

lh:ﬂ‘ﬂ]inr] on =il D('”o "N"!f" !_‘I:h‘f'rltni: s

January 2023 r

Charity Portal Upgrades and
Enhancements. Various oplions
explored with 3 Party Contractors
(Prakash India, Schnell Systems,
NITC). Tonv Bovenkamp's wife
Wendy (experienced Computer

Dr‘nﬂrammar\ has :\nrc_\nr‘l tnwnrke nn

the prolect and has commenced

s
WO

Vvepsite Lontent Update. ine CUI
Website information was updated,
and all irrelevant/oid material
removed.

Trezcsurer a1 incasch IEI\; nsad NDave

T A F Nl (R & R

Wﬁson as Independent Examiner for

L S & Bmvnde AANN T
g I'CS duu\.ﬂuhh.a (1 \..' 1 i‘a"..} Cil LUZZ. 1§HS

saved ¢c£1000 on accountant fees.

Volunteer drivers have been offered
opportunity to claim an extra 5p per
mile commencing 27 June 2022.
Mileage allowance is 45p per mile,
nliis Bn nar mile nagsenger

allowance. Increase was

e e B T T L R

Wi LR LY =i Wil (18

increasing petrol costs.




el an | 1 '.r ate yapme
L% i } Glg Was

:
increased from £15 (plus mileage) to
£18 {pius mileage) per hour
commencing 23 June 2022. Client
hourly charge rate was increased
from £20 to £23 at the same time.
Increases to cover cost of living
increases.

Gift Aid documentation io clients

WSHL AU QULULITHITHILGUUNT W Lligiils

[}

was reviewed and updated.

s Planning for CCT’s 50" Anniversary
in 2024 commenced.

¢ Review of all CCT Policy

Documents commenced.

Completion during 2023.

e January 2023 existing Chair, Angela
Barnail resigined and OOk Depuly
Chair position. Deputy Chair, Tony
Bovenkamp was made Charr.

¢ 21% February 2023 David Hughes

wase voted in as Trustee,

Performance of fundraising
activities against objectives | "&@
set

Investment performance Para 1.41

dydll Hbl \JL}jCﬂuUVUD

Other

Financial Review

[ Baview nf tha char E-j-"’:: Para 1.21 At the and of tha nerind the financig!
Review of the charity’s t the the pe
financial posmon at the end position remained positive. The restricted
of the pe

Although the position is positive it is
recognised that year on year we are eating
into existing funds and without additional |
legacies or donations we will exhaust our |
existing funds in approximately 4-5 vears ?
(all other things remaining equal). I

|
L AP g | G ot Gy S S eich e (i [ ST T | S R 1
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Statement explaining the
| policy for holding reserves

statlng why they are held

| Para 1.22

Camberiey Care Trust reserve policy is to
keep an agreed sum of £30 000 in reserve

in order that the trustees can discharge

' "'l'-u:ul' rnc\?nv‘s" L‘\lld‘:no r-lnn: |lf‘l 'r|-w-\ ﬁL'\ﬂl’Y“‘\! F\Q\JI:\
IV

o close.

Para 1.22 i £307000

Amount of reserves held

Fara 1.22

Reasons for noiding zero

| reserves - _
Details of fund materially in | Para 124

deficit - B
Para 1.23

Explanation of any

Il nnnﬂrl-nuv\hﬁw— e TN I
LHILTI LS iUTD OiuUL LIS

charity continuing as a going
concem

.ﬂ rlr“{-inn'_\l anﬂfma%ihn Inr\*;gnui\

You may choose to include further statements where relevant about:

Camber It,y Care Trust's T in Ibi}.h.ni source of
funding is from the donations made by our
ciients Tor the driving service provided. in
addition to this, we receive donations from
local churches, businesses, and private
individuals. Qur significant additional
income/donations/iegacies (> £300) were

| ag followe r{r:rlnr- tha finanrce !’\erl"‘ld

i £375.00 Waltrose

! fade T I B e Ve . e g Elamamtle 1 omflm s
FSTE I B B LA )

WITY Tl LUl y

5750 OO Primark

£413.50 Faul boyie

£400.00 Surrey Heath Show
£1,003.23 Legacy

£4,235.35 HMRC Gift Aid Rebate
£500.00 St Michael's Church

£844 02  Martin Christopher Marathon
(donated sponsorship)

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

There is no written investment policy and
due to the level of funds we do not make
investments. We have cash funds on
notice bank accounis 1o enabie the
maximum interest return tc be received
whilst not putting funds at risk. Post year
end with interest rates rising it became clear
that the Shawbrook bank accounts were

ﬂﬂmrinn 2 noor rata of intaracst and on

encxun’y they advised they could offer

o Al

nLCe Was i ivenonins

Investment policy and
objectives including any
social investment policy
adopted

Paig 148

] [

u\.n‘l J TV,
accounts with a view to moving the funds to
an account offering a higher interest rate.
We have no documented social investment
policy but in practice try to be as ethicai,
environmentally friendly and sustainable as
possible in our purchasing and office

activities
The full recovery from the effects of COVID
on the charity continues, with the number of

PoREES: ferd m(.x}

A description of the principal | Para 1.46
| risks facing the charity

drives each month remaining below pre-

pal demic leveis. Toweverl, e numpers




are rising staodiby
e -Hsing Siesal

reached c60%).
chaiienge is the recruitmeni and reieniion of
| volunteer drivers. Without the drivers, trip

| number of client drives, means less

donation funds to help support the charities
fixed overheads.

o} o 1y Ir
“!#UV‘HI At uu\.' (S Y] |\\-l=l U\f‘f!l !! st \‘JHI.J\.J\J

Thie iT sysiein used (Charily Foitaij is
almost 10 years old and is becoming unfit
for purpose, this 1s having a significant

was taken from the Charity Commission
work already done and continuing will allow

the foreseeable future.

reached c80% of |
pre- pandemic evels by the end of this

financial o gtele \picviOua finance year Gy

The charity’s biggest

A

Y
-

A

numbers cannot increase further. Reduced

Increased salary costs
plus more drivers claiming mileage

H LR F TN e g 3 3l iy g e e

costs further squeezes available funds.

negative impact on the efficiency of staff
booking in drives, handyman jobs and
maintaining a secure database. The costto

(Ll 4

replace the system is financially prohibitive

and a anlutinn was soucht to make
and 2 sOILRIon Was sougni io

improvements to the existing system AnlIT

b g

:‘:{Jautcxuat hﬁl:ﬂ VUEHHLUCIUU i.U IUVIG\W’ Gl iU
upgrade the system and we are already
seeing significant improvements, a gift was
made in the year to this specialist. Advice

hefore making this Gift. We believe the

us to continue with the nresent system for

Other

Structure

T

"
b
Ll
"
"
"
"
,
|
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VASSe Eal mrimeme frnmees . ——
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cost of living increase we anticipate this will
continue W iimpact o oul abiiity 10 altract

volunteer drivers.

Nacrrintinn of charit
descrintion of cnary

“w

trustS'
Type of governing document
(trust deed, royal charter)

How Is the charity
constituted?

(e.g unincorporated
association, CIO)

Fara .25

CIO (Charitable Incorporated Organisation)

Trustee selection methods

including detzils of any

including details
constitutional provisions e.g.
eiection o post of name of
any person or body entitled
10 appoini one or more

trustees

Para 1.25

Appointment of charity trustees (1) Apart

fram the first ,-\E..Q.,,Iy e istees, every tristes

must be appomted for a term of three years

i
Uy a IEBUIL«II.IUI[ PGBDUU dl. = I.J{ U}J‘Slly !
|
i

convened meeting of the charity trustees.
(2) in selecling individuais for appoiniment
as charity trustees, the charity trustees




| |

must have regard to the skills, knowledge
I and experience needed for the effective
| administration of the CIO.

|
|

Additional information (optional)

You may choose to include further statemenis where reievant aboul.

:’ o

l Policies and procedures
adopted for the induction
1 and training of trustees

|

rara 1.51

| The following policies are in place to assist
with staff, voiunteer and trustee induction
and training:

e Complaints
e Confidentiality Agreement

g Ry | R G ) T S
= OTHIGE OF e -..-\..-L

Driving

Equaiity and Diversity
Finance

Health and Safety

CSafanmu l-':r'r'hnﬂ
ArGhricr SRR

e Volunteering

(1]

All policies and procedures will be reviewed
and amended (as appropriate) in
2023/2024 Finance Period.

T m sl r’
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ider Para 1.51
1

structure and an
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charity works
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Relationship with any Para 1.51

! ra?fs'h:r'l na rhcc

Camberley Care Trust is managed by a
Board of Trustees as outlined below. The

ot amanlaue hais et -I- i e ﬁ*rvf-F an
LR L= 40 J’ '--'--.r.-lu-l,u LYYW r_r CIT LRI AL JRACES

Office Manager and an Office
Administrator. The Board and Office
Manager meet once a month to discuss
and agree on the management of the
charities operations.

|
|
N

i i

Reference and Administrative details

| Charity name

| Camberley Care Trust

Other name ihe charily uses

Camberiey Care

Registered charity number 1188130

Charity’s principal address

Mamharlog
R puctE RS e B {wr S

GU15 38Y

Community Link, lan Goodchild Centre, Knoll Road,

charity trusiees wihoc manage the

charity




Trustee name

Office (if any})

Dates acted if not for whaole
year

Name of person (or hody) entitled |

to appoint trustee (if any)

Ml

~ AN INATT

Vice Chair From 24/01/2023
Antonie van deﬂ Vice Chair | 2710912021 to 24/01/2023
Bovenkamp Chair From 24/01/2023
Leslev Parker Treasurer
Janet Chapman
Susan Collett HR

B I T
VT IUY Wi

Tim FitzGerald

Ruby Ford

David Hughes

21/02/2023

Corporate trustees

at the date the renort was approved

D:rector name

Name of trustees

holding title to o

Trustee name

iinde held 22 o

Descrfptlon of the assets
neid i ihis capacity

e
0
ey

Name and objects of the
charity on whose behalf the

=



assets are held and how this

| charity’s objects

i ialis wWitiin ine cusiGdian
|
]
|

Details of arrangements for

| safe custody and
I segreqation of such assets

] from the charity’s own

Anant
| L
i

3

e P o
Additional information (opiionaij
Names and addresses of advisers (Optional information)
Type of Name Address

agviser

Name of chief execuiive or names of senior siaff members {Optionai informationj

|Q! cearm Dasresam M ira AMMan- "
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Reason for non-disclosure of key personnel details

]
|

Other optional information
!

Ueciarations
The trustees deciare thai they have approved the irusiees’ repori above.

Signed on behaif of the charity’s trustees

Signature(s) A}fﬂ ”%%F “ Vi G_/w\)

Antonie de van Bovenkamn

uii name(sj | Angela Barnail

Loarratars ;\ﬁr\m Chair ] Thair
cret sWce ! 1R
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Receipts and payments accounts

CC16a

For the period
from

01/04/2022

To

31/03/2023

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds

to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Client donations {drives) 24,563 - - 24,563 -
Payments (handyman) - 4,103 - 4,103 -
Other donations 5,671 - - 5,671 -
Gift aid refund (APE 31/3/22) 4,235 - - 4,235 -
Sundry 253 - - 253 -
Bank interest 304 - - 304 -

Sub total (Gross income for
A F\’) 35,026 4,103 - 39,129 -

A2 Asset and investment sales,
(see table).

Sub total

Total receipts |

35,U!F| |

39,129 | | -]

A3 Payments

Drivers mileage claims 13,554 - - 13,554 -
Handyman expenses - 4,416 - 4,416 s
Admin staff costs 19,833 9,916 - 29,749 2
Office rent 1,845 923 - 2,768 -
Telephone, postage, stationery etc 1,073 536 - 1,609 -
Insurance 460 230 - 690 -
IT costs 2,205 1,102 - 3,307 £
Sundry costs 2,537 1,269 - 3,806 -
Sub total 41,507 18,392 = 59,809 5
Ad Asset and investment
purchases, (see table)
Sub total - - - - -
Total paymentsl 41 ,50ﬂ I 13,392' I -I I 59,899 I I -I
Net of receipts/(payments}) 6,481| | - 14,289 - 20,770 -
AS5 Transfers between funds - - " =
A8 Cash funds last year end 137,098 5,196 142,294 3
Cash funds this year end 130,617] | - 9,093 R 121,524 -

CCXX R1 accounts (SS)

18/08/2023



Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Funds at CAF Bank 33,059 2 .
Funds at Shawbrook Bank 84,428 R .
Funds at NatWest 4,037 = -
Total cash funds 121,524 - -
(agree balances with receipls and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
2t to nearest £ to nearest £ to nearest £

B2 Other monetary assets - - -
Fund to which Cost (optional) Current value

asset belongs P (optional)
B3 Investment assets * =
Fund to which Cost (optional) Current value

Jeid asset belongs P (optional}
B4 Assets retained for the - -
charity’s own use z :

Fund to which Amount due When due

L tiability relates (optional) {optional)

BS5 Liabilities =
Signed by one or two trustees on ; ; Date of
behalf of all the trustees Signature Print Name approval

/<’;} l@/’/ //": " Lesley Parker y g / g, /&g A
Aberestt o 2q]3[23

CCXX R2 accounts (SS8) 2 18/08/2023




p<Z| CHARITY COMMISSION | Independent examiner's report on the
| | FOR ENGLAND AND WALES | accounts

5% >

Section A Independent Examiner’s Report

Report to the trustees

CAMBERLEY, cAZR T/RVS7T

On accounts for thznyde:é' 3 j ﬂ’/}/‘ZC .l 2023 Cha(li';tgnny(; ”5)5)/3 P

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 3 / / 03/2 0 2.3

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity’s gross income exceeded £250,000 and | am qualified to
examiner's statement undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
« the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reperts) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Pfgase delete the words in the brackets if they do not apply.

Signed: ;23 > Date: | 15 Avtyar 10y
_.-“/

Name: DAVID Wilson

Relevant professional
qualification(s) or body

IER 1 Oct 2018



(if any):

Address: | L) [RIDCEWwAY CLESE, [LICHTWATER, (V1§ S><

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



