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The trustees present their annual report and financial statements for the year ended 31 August 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial 
statements and comply with the charity's CIO (Foundation) constitution, the Charities Act 2011 and "Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
The objectives of JubyLee Bakes, as set out in its constitution, are as follows:

to advance and further the education and training of learning disabled young people and adults; 
to promote the social inclusion of young people and adults with a learning disability, particularly but not 
exclusively Downs Syndrome and Autism who are socially excluded, through the development of their skills, 
self confidence and participation in society, by providing training and work experience, enhancing employability 
and raising awareness within the community; 
to relieve the disability of learning disabled young people and adults by building their self-confidence, furthering 
their independent and full participation in their communities.

Achievements and performance
The year to 31 August 2024 saw the charity consolidate its position post pandemic. A full programme of baking sessions was 
operated, and the Charity attended an increasing number of community events. Particular highlights were the receipt of a High 
Sheriff’s Award, and the receipt of “Great Taste Awards” for three of our bakes. 

JubyLee Bakes continues to maintain a visible presence in our community, with regular events such as Pulborough Village 
Market and annual events such as Cuckfield Bonfire Night, Pulborough Harvest Fair and Woodlands Meed School Christmas 
market. 

The number of catering engagements grew in 2023/24, allowing our beneficiaries to demonstrate their skill in producing 
savoury as well as sweet goods. These events give opportunities for our young people to develop and raise awareness of 
disability within our communities.

We continue to be grateful to our regular customers both new and long standing, for their continued support.

Selling bakes at Pulborough Village Market

As in previous years, some of our beneficiaries have moved on to new opportunities and have been replaced by new joiners: we 
continue to provide work experience and training to c19 young people, with the kitchen continuing to be used for five days per 
week.
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We continue to focus on the well-being of our beneficiaries, with our structured monthly calls, facilitated by trained volunteers, 
providing a safe environment for the discussion of their worries and needs. 

Our structured learning certification programme progressed in 2023/24, and we ran a successful first aid training day. 

First Aid Training
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Collaborative working continues to be important in the development of the charity. We have maintained close relationships with 
local supported living providers and have attended transitions events at local SEND colleges in Burgess Hill, Crawley and 
Worthing. 

Our relationship with Ardingly College continues to develop and we welcomed three Ardingly students to our kitchen to bake 
alongside some of our beneficiaries.

Presenting to Woodlands Meed students

Future Developments

Following the receipt of grant funding in 2022/23, the Charity is working to refresh the website and develop consistent 
marketing materials and packaging. A medium term aspiration is to develop online sales.

Key to the charity's development is the recruitment of more volunteers to run baking sessions, reducing reliance on key 
individuals. Potential recruits have been identified and are now beginning to manage sessions.

Public Benefit

The trustees have referred to the guidance in the Charity Commission’s general guidance on public benefit when reviewing the 
charity’s aims and objectives and in planning its future activities. They believe that the activities and achievements outlined in 
this report demonstrate the fulfilment of the public benefit requirement for the reporting period.
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Some of our beneficiaries at our Summer Party at the kitchen

Financial review
As noted above, the financial statements for the year ended 31 August 2024 have been presented in the format prescribed by the 
Charities Act 2011. 

The charity reported a surplus on its unrestricted funds, with a deficit on its designated and restricted funds. The latter reflected 
the depreciation charge on the capital expenditure that was financed by these funds. Going forward, restricted and designated 
funds will continue to report annual deficits reflecting the depreciation charges on the underlying fixed assets purchased with 
those funds. 

As at 31 August 2024, total reserves were £64,769 of which £25,928 were restricted, £11,818 were designated and £27,023 
were unrestricted.

Income

Income received from baked goods and catering activities was up 6% on the previous year, stabilising after last year’s post 
pandemic recovery, and reflecting a small increase in the number of catering engagements for community events.

During the year the Charity received grant funding from two sources. £3,000 from the Hall and Woodhouse Community Chest 
for core administrative costs, and £2,078 from the CoOp Community Fund to finance the development of our marketing and 
publicity materials, and packaging. The Charity continues to be one of our local CoOp Community Fund’s partners and we 
anticipate receiving further funding later in 2024.

Expenses

Variable operating expenses increased as a proportion of income. Packaging costs increased (covered by grant funding) as we 
developed our branding, and energy costs increased largely following the removal of Government support mid year. Ingredient 
costs increased by 6% in line with associated income.

Support and governance expenses remain under control, being largely covered by grant funding.

Reserves Policy

It is the policy of the charity to maintain unrestricted funds, which are the free reserves of the charity, at a level equal to six 
months expenditure (excluding depreciation and capital expenditure). 

For the year ended 31 August 2024, unrestricted reserves were £27,023 compared to a requirement under the policy of £11,196.
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Current financial year
Unrestricted Unrestricted Restricted Total Total

funds funds funds
general designated

2024 2024 2024 2024 2023
Notes £ £ £ £ £

Income from:
Donations and grants 3 2,114 5,500 5,078 12,692 8,039
Charitable activities 4 16,190 - - 16,190 15,313

Total income 18,304 5,500 5,078 28,882 23,352

Expenditure on:
Charitable activities 5 14,682 7,725 14,308 36,715 31,619

Net income/(expenditure) for the year/
Net movement in funds 3,622 (2,225) (9,230) (7,833) (8,267)

Fund balances at 1 September 2023 23,401 14,043 35,158 72,602 80,869

Fund balances at 31 August 2024 27,023 11,818 25,928 64,769 72,602

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive 
from continuing activities.
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Prior financial year
Unrestricted Unrestricted Restricted Total

funds funds funds
general designated

2023 2023 2023 2023
Notes £ £ £ £

Income from:
Donations and grants 3 2,539 - 5,500 8,039
Charitable activities 4 15,313 - - 15,313

Total income 17,852 - 5,500 23,352

Expenditure on:
Charitable activities 5 17,329 4,030 10,260 31,619

Net income/(expenditure) for the year/
Net movement in funds 523 (4,030) (4,760) (8,267)

Fund balances at 1 September 2022 22,878 18,073 39,918 80,869

Fund balances at 31 August 2023 23,401 14,043 35,158 72,602

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive 
from continuing activities.
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1 Accounting policies

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's CIO (Foundation) constitution,  the 
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to 
prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent 
required to provide a true and fair view. This departure has involved following the Statement of Recommended Practice 
for charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to in 
the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in 
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies 
adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has adequate 
resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going 
concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes. The 
purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the 
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the 
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations 
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Grants are recognised at the fair value of the asset or income received or receivable when there is reasonable assurance 
that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are met.  Where 
a grant does not specify performance conditions it is recognised in income when the proceeds are received or receivable 
or when the related expenditure has been spent. A grant received before the recognition criteria are satisfied is recognised 
as a liability.

Charitable activities income is mainly received through bake sales and is included in the financial statements as it 
becomes receivable.
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1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is 
probable that settlement will be required and the amount of the obligation can be measured reliably. Expenditure is 
classified under the following activity heading:

Expenditure on charitable activities costs include resources expended on the provision of work experience and training.

Support Costs are those functions that assist the work of the charity but do not directly undertake charitable activities. 
Support costs include premises and office related costs, and governance costs which support the charity's activities. 
These costs have been allocated to expenditure on charitable activities. 

Governance costs include those incurred in the governance by the trustees of the charity's assets and are primarily 
associated with constitutional and statutory requirements of operating the charity. Governance costs are included within 
supports costs and allocated to charitable expenditure. 

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation and any 
impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful 
lives on the following bases:

Plant and equipment 3 - 6 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the 
carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is 
any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of 
the asset is estimated in order to determine the extent of the impairment loss (if any).

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises direct 
materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing the stocks to 
their present location and condition. Items held for distribution at no or nominal consideration are measured the lower of 
replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in 
marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments 
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in 
current liabilities.



JUBYLEE BAKES CIO

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

1 Accounting policies (Continued)

page 12

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other 
Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual 
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a 
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise 
the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price 
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the 
arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future 
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not 
amortised.

Basic financial liabilities
Basic financial liabilities, including creditors are initially recognised at transaction price unless the arrangement 
constitutes a financing transaction, where the debt instrument is measured at the present value of the future payments 
discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations 
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they 
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently 
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

1.11 Taxation
As a Charity JubyLee Bakes is exempt from corporation tax on any surpluses it makes.

1.12 Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an expense on a straight 
line basis over the term of the relevant lease. 

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The 
estimates and associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of 
the revision and future periods where the revision affects both current and future periods.

In the Trustees opinion there are no critical accounting estimates or judgments.
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3 Income from donations and legacies

Unrestricted Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds funds

general designated general
2024 2024 2024 2024 2023 2023 2023

£ £ £ £ £ £ £

Donations 
and gifts 1,173 - - 1,173 1,841 - 1,841
Grants 941 5,500 5,078 11,519 698 5,500 6,198

2,114 5,500 5,078 12,692 2,539 5,500 8,039

4 Charitable activities

Provision of 
work 

experience 
and training

Provision of 
work 

experience 
and training

2024 2023
£ £

Provision of work experience and training 16,190 15,313
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5 Charitable activities

Provision of 
work 

experience 
and training

Provision of 
work 

experience 
and training

2024 2023
£ £

Depreciation and impairment 14,323 14,310
Ingredients 6,940 6,560
Other Consumables 980 1,131
Training Costs 575 125
Packaging and Labels 1,102 121
Service Charges 529 507
Electricity 4,022 3,147
Staff Costs 224 125
Distribution Costs 98 179
Business rates 445 420
Repairs and Maintenance 239 354

29,477 26,979

Share of support costs (see note 6) 4,854 2,319
Share of governance costs (see note 6) 2,384 2,321

36,715 31,619

Analysis by fund
Unrestricted funds - general 14,682 17,329
Unrestricted funds - designated 7,725 4,030
Restricted funds 14,308 10,260

36,715 31,619
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6 Support costs allocated to activities
2024 2023

£ £

Equipment 794 173
Bad Debt Expense - 63
Marketing Costs 3,182 1,138
Insurance Costs 843 869
Other Admin Charges 35 76
Governance costs 2,384 2,321

7,238 4,640

Analysed between:
Charitable Activities 7,238 4,640

2024 2023
Governance costs comprise: £ £

Bank Charges 104 121
Independent Examiner Fees 2,280 2,200

2,384 2,321

7 Net movement in funds 2024 2023
£ £

The net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets 14,323 14,310

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity during 
the year, or the year ending 31 August 2024.

During the year, three children of three trustees received training and work experience from the charity.  The Charity 
Commission was informed that some beneficiaries may be related to trustees during the application process and the 
charity's constitution contains a specific clause to ensure that a majority of trustees are always unrelated to beneficiaries.

9 Employees

The average monthly number of employees during the year was:
2024 2023

Number Number

Total - -
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10 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of 
the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

11 Tangible fixed assets
Plant and equipment

£
Cost
At 1 September 2023 90,160
Additions 576

At 31 August 2024 90,736

Depreciation and impairment
At 1 September 2023 39,227
Depreciation charged in the year 14,323

At 31 August 2024 53,550

Carrying amount
At 31 August 2024 37,186

At 31 August 2023 50,932

12 Stocks
2024 2023

£ £

Stock 2,140 1,570

13 Debtors
2024 2023

Amounts falling due within one year: £ £

Trade debtors 349 532
Prepayments 556 528

905 1,060

14 Creditors: amounts falling due within one year
2024 2023

£ £

Accruals 2,772 2,681
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15 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to 
specific conditions by donors as to how they may be used.

At 1 September 
2023

Incoming 
resources

Resources 
expended

At 31 August 
2024

£ £ £ £

National Lottery - Peoples' Projects 29,172 - (8,142) 21,030
Assura plc 1,792 - (500) 1,292
Human Resource Professionals Charitable Trust 875 - (648) 227
Ernest Kleinwort Charitable Trust 819 - (772) 47
Gatwick Airport Community Fund 2,500 - (1,423) 1,077
Hall and Woodhouse - 3,000 (2,100) 900
CoOp Community Funding - 2,078 (723) 1,355

35,158 5,078 (14,308) 25,928

Previous year: At 1 September 
2022

Incoming 
resources

Resources 
expended

At 31 August 
2023

£ £ £ £

National Lottery - Peoples' Projects 37,314 - (8,142) 29,172
Assura plc 2,292 - (500) 1,792
Sussex Community Foundation 312 - (312) -
Human Resource Professionals Charitable Trust - 1,000 (125) 875
Ernest Kleinwort Charitable Trust - 2,000 (1,181) 819
Gatwick Airport Community Fund - 2,500 - 2,500

39,918 5,500 10,260 35,158

The restricted funds listed above are for the following purposes:

National Lottery Peoples’ Projects and Assura plc – Costs of refurbishing leasehold premises and equipping as a 
training kitchen;

Sussex Community Foundation – premises costs, insurance and administrative overheads;

Human Resource Professionals Charitable Trust - Training costs;

Ernest Kleinwort Charitable Trust - Administrative overheads;

Gatwick Airport Community Fund - Website, marketing and packaging development;

Hall and Woodhouse - Administrative overheads;

CoOp Community Funding - Marketing, publicity and packaging costs.
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16 Unrestricted funds - designated

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject to 
specific conditions by donors and grantors as to how they may be used. These include designated funds which have been 
set aside out of unrestricted funds by the trustees for specific purposes.

At 1 September 
2023

Incoming 
resources

Resources 
expended

At 31 August 
2024

£ £ £ £

Designated fund 14,043 5,500 (7,725) 11,818

Previous year: At 1 September 
2022

Incoming 
resources

Resources 
expended

At 31 August 
2023

£ £ £ £

Designated fund 18,073 - (4,030) 14,043

Designated funds represent donations received that the Trustees have decided will be put towards the purchase of 
equipment and other capital items for the new kitchen.

17 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject to 
specific conditions by donors and grantors as to how they may be used. These include designated funds which have been 
set aside out of unrestricted funds by the trustees for specific purposes.

At 1 September 
2023

Incoming 
resources

Resources 
expended

At 31 August 
2024

£ £ £ £

General funds 23,401 18,304 (14,682) 27,023

Previous year: At 1 September 
2022

Incoming 
resources

Resources 
expended

At 31 August 
2023

£ £ £ £
General funds 22,878 17,852 (17,329) 23,401

The designated fund represents donations received from various sources, which the trustees have decided will be put 
towards buying equipment and capital items for the new kitchen.
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18 Analysis of net assets between funds
Unrestricted 

funds
Designated 

funds
Restricted 

funds
Total

2024 2024 2024 2024
£ £ £ £

Fund balances at 31 August 2024 are represented by:
Tangible assets 4,812 10,052 22,322 37,186
Current assets/(liabilities) 22,211 1,766 3,606 27,583

27,023 11,818 25,928 64,769

Unrestricted 
funds

Designated 
funds

Restricted 
funds

Total

2023 2023 2023 2023
£ £ £ £

Fund balances at 31 August 2023 are represented by:
Tangible assets 5,925 14,043 30,964 50,932
Current assets/(liabilities) 17,476 - 4,194 21,670

23,401 14,043 35,158 72,602

19 Related party transactions

There were no disclosable related party transactions during the year (2023 - none).
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JUBYLEE BAKES CIO

TRUSTEES' REPORT

FOR THE YEAR ENDED 31AUGUST 2023

llie trustees present their mmual report and financial statements for the year ended 31 August 2023.

The financial siatements have been prepared in accordance with the acuounung policies set out in note I to the linanrial
statements and comply with the charity's CIO (Foundation) constitution, the Charities Act 2011 and "Accounting and Repmting
by Charities: Statement of Reconunended Practice applicable to charities preparuig then accounts hi accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)".

Objectives aud activities

The objectives of JubyLee Bakes, as set out in its constitution, are as follows:

to advance and further the education and training of learning disabled young people and adults;
to pmmote the social inclusion of young people and adults with a leamiug disability, particularly but not
exclusively Doivns Syndrome and Autism who mu socially excluded, through the development of their skills,
self confidence and participation in society, by providing tmining and work expaience, enhancmg mnployabiTity
and raising awareness within the community;
to relieve the disability of learning disabled young people and adults by building their selticontidence, furtheriug
their independent and full participation in their commnnities.

Achievements and performance

The year to 31 August 2023 saw the chariiy build upon the strong recovery from the pandemic seen in the previous year.

Some of our beneficiaries have moved on to new oppornmities and lmve been replaced by new joiners: we cantinue to provide
work expenence and tminitig to c19young people, with the kitchen continuing ta be used for five days per week.

We continue to focus on the well-being of our beneficiaries, with our structured monthly calls, facihtated by trained volunteers,
pmviding a safe enviromnent far the discussion of their needs.

Our structured leauung certification programme progressed in 2022/23, covering topics such as personal hygiene and food
safety.

We continued to be vigilant with regards ta the COVID 19 situation, taking appmpriate precautions to protect our beneticisries
and volunteers.

The Wednesday Baking Team riy bairing bread
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31A UGUST 2023

JubyLee Bakes conturues to mauttaut a visible presence ut our community, tvith regular events such as Pulborough Vtllage
Market and arutual events such as Cuckfield Boufire Night, Pulbomugh Harvest Fair and Woodlands Meed School Ctuistmas
market. The Coronation weekend saw the chwity attending three events iu pulborough Horsham and Thskeharn. These all gave
opportunities for our young people to develop and raise awareness of disability within our communities.

During the year tve provided catering services l'or a small number of events, demonstrating our benelicimy*a skill iu producing
savoury ss well as sweet pmducts. Notable was Aruudel Museum's l 0th anmvemary celebration in the gmuuds ot Anuulel
Castle, where most of our beneficiaries joined in serving the invited guests.

b

JabyLee Bakes beneficiaries at Anmde i Castle

We contimte to be gmteful to om regular mtstomers both new and long standing, for their contimted support.

A particular highlight was receiviug the Horsham District Council Voluntccring "Dream Team" award at a ceremony held at
Leonardslee gardens.

Collabomtive working is also important in the development of the charity, and we have maintained close relationships with
local SEND schools, supported living providers andArdingly College.
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE 1XAR ENDED 31AUGUST 2023

Recetvirrg tire HDC Volunteering "Decant Tenet
"award

Future Developments

FoBowing the receipt of grant funding in 2022t23, the Charity is working to refresh the website and develop consistent
marketing materials and packagmg. A medium tenn aspiration is to develop online sales.

The Chmity's AGM included a structured, interactive session in which beneficiaries and volunteers ivere able to express their
views under the captions "what we like", "what would make it better" and "what else could we do". The output fmm this

session was discussed by a meeting of the Trustees in September 2023, with a number of actions being idenhfied.

Key to the charity's development is the recruitment of more volunteers to run bakmg sessions, reducing reliance on key
individuals. Potential recruits have been identified and are now beginmng to manage sessions.

The Charity continues to work to bmaden collaborations with emsting partners, and seek out new opportunities.

Public Benefit

The trustees have referred to the guidance in the Charity Conunission*s general guidance on public benetit when revrervatg the
charity's auns and objectives and iu planning its future activities. They behave that the activities and achievements outlined in

tlus report demonstmte the fulfilment of the public benefit requirement for the reporting penod.
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JUBYLKK BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31A UGUST 2023

Financial revieiv

Financial Results

As noted above, the financial statements for the year ended 31 August 2023 have been presented. in the fommt prescribed by the
Charities Act 2011.

The charity reported a siuplus on its unrestricted fimds, ivith a deficit on its designated anil restricted funds. llic latter rctlcctcd
the depreciation charge on the capital expaiditure tliat was fiuanced by these funds. Going forward, restncted and designated
funds will continue to report anmial deficits reflecting the depreciation clmrges on the miderlying fixed assets purchased ivith
those fiuids.

As at 31 August 2023, total reserves were f72,602 of wtuch f35,158 warn restricted, f.l4,043 were designated aml E23,401
were mueshicted

Income

Income received from baked goods and cateriug activities svas up 40% on the previous year, reflecting the contumed post
pandemic recovery of community events, especially around the Coronation, together with mcome tiom a small nmnber of the
catering engaganents

During the year the Charity received grant funding learn tluee sources. f.1,000 I'rom the IIR Professionals Cluuitable Trust to
give safeguarding, first aid and other specialised traiuiug to our volunteers and beneticiaries. f2,000 from the Ernest Kleiusvort
Clmntable Tnrst for core administmtive costs, and f2,500 from the Gatwick Airport Conummity Fund to finance the
development of our website, marketing materials and packaging. The Clarity is one of our local CoOp Conunuuity Fiuirps
partners and anticipate receiving funding to cover packaging production later in 2023.

Expenses

Variable operatiug expaises fefl as a propoitiou of income, and are now cousistent udth the levels seen pre COVID. Ingredient
costs reman high, but followuig a ssvitch in supplier by our landlord, energy costs have reduced significantly.

Support and goveniance expenses remain under control, beuig largely covered by gmnt fimding

Reserves Policy

It is the policy of the charity to maintain unrestricted funds, wluch are the free reserves of the clou ity, at a level equal to six
months exqtenditure (excluding depreciation and capital expenddure).

For the year ended 31 August 2023, unrestricted reserves were 623,401 compared to a requirement under the policy of 68,655.

Risk Management

The trustees have reviewed the major risks facing the clmrity and are satistied that appropriate policies, pmcedmvs aud systems
are in place to manage and mitigate these risks.



JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31A UGURT 2023

Structum, governance and management

JubyLce Bakes is n Charitable Incoiporated Organisation, registered charity niunber Hgg066 The charity*s goveniing
document is based upon the Clmrity Conurusmon*s model CIO (Foundation) coustihition, with a entail munber of amcndmcnts.

lateiuctive sessioa witli beneficiaries aad volsiiteers at ota'AGM

The lrustees who served during the year and up to the date of signature of the tinancial statements wme.

JABarker
H JCmoks
A P Bentley

E 0 Tomlinson

S JElwin
BT Clemens

A Heath

New trumees are appointed by a resolution of the existing trustees, being appointed for a term of three years. Tnmtees cmi serve
a maximum of three consecuhve terms. The charity's constitution specified a minimum of three trustees, and a maxinnun of
seven, of which a majority must not be related to beneticiaries.

In appointing new trustees, the existing trustees give due regard to the skills, knowledge and experience required to ensure the
effective management of the charity given the challenges facing the clmrity at that tune.
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JUBYLEE BAKES CIO

TRUSTKKS' RKPORT (CONTINUED)

FOR THE I'EAR ENDED 3IA UCr UST 2023

Management: Policy and Procedure

The trustees meet formally on a two monthly basis, ndth ad hoc meetings of tnistees and volunteers taking place as and when
reqrured. Four of the tmstees, together with tluee volunteers are responsible for the day-to-day managemmit of the charity.

Individual tnistees have responsibility for specific aspects of the charity's governance uicluding tiuauce, health mid sat'ety,
human resomces and safeguarding.

fhe mmtees' report was approved by the Board of Trustees.

H I Crooks

Chair

BateiZg I-.rl t~4 202+
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JUBYLEE BAKES CIO

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF JUBYLEE BAKES CIO

I report to the trustees on my examiuation of the financial statements of Jubylee Bakes CIO (the charity) for the year ended 31
August 2023.

ResponsihiTities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with the

requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements carried out under section 145 of the 2011 Act. In

carrying out my examination I have followed all the applicable Directions given by the Charity Commission under section

145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting and

Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended

Practice issued on I April 2005 which is referred to in the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance with

Generally Accepted Accounting Practice effective for reporfing periods beginning on or alter I January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

I accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the fmancial statements do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and

fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

1- I. ~3
Darren Harding ACA FCCA DChA

Richard Place Dobson Services Limited

1-7 Station Road

Crawley

West Sussex

RH10 IHT

D~t~d. 18 March 2024
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JUBYLEE BAKES CIO

STATKMKNT OF FINANCIAL ACTIVITIES
INCLUDING INCOMK AND KXPKNDITURK ACCOUNT

FOR THE YEAR ENDED 31A UCiUST2//23

Current financial year

income fmiu:
Donations and gmnts

Charitable activities

Notes

Unrestricted

funds

general
2023

8

2,539
15,313

Unmstricted

funds

designated

2023
6

Restricted
funds

2023

5,500

Total

2023
8

8,039
15,313

Total

2022

5,520

11,223

Totalincome 17,852 5,500 23,352 16,743

CN

Charitable activities 17,329 4,030 10,260 31,619 31,240

Net income/(expenditure) for the year/
Net movement in funds 523 (4,030) (4,760) (8,267) (14,497)

Fund balances at 1 September 2022

Fund balances at 31 August 2023

22, 878

23,401

18,073

14,043

39,918

35,158

80,869

72,602

95,366

80,869

ll&e statement of financial activities includes ail gains and losses recognised in the year.

All income and expendinu e derive from continuing activities.
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JUBYLEE BAKES CIO

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEARENDED 31AUGUST2023

Prior financial year

Income from:
Donations and gmnts

Charitable activities

Notes

Unrestricted

funds

general

2022

5,520

11,223

Uurestricted

funds

designated

2022

Restricted

funds

2022

Total

2022

5,520
1 1223

Total income 16,743 16,743

Charitable activities 5 13,539 4,030 13,671 31240

Net income/(expenditure) for the year/

Net movement in funds 3,204 (4,030) (13,671) (14,497)

Fund balances at 1 September 2021

Fuud balances at 31 August 2022

19,674

22,878

22, 103

18,073

53,589

39,918

95,366

80,869

1lxe statement ot' financial activities includes all gains and losses recognised in the year.

All income and expendinue derive fmm continuing activines.
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JUBYLEE BAKES CIO

BALANCKSHKKT

ASAT31 AUGUST 2023

Notes

2023
I

2022

Fixed assets

Tangible assets 50,932 65,005

Current assets

Stocks

Debtors

Cash at bank and ui hand

10
11

1,570

1,060
21,721

1,805

1,604

15,540

Creditors: amounts falling duc within onc
year 12

24,351

(2,681)

18,949

(3,085)

Net current assets

Total assets less current liabiTities

21,670

72,602

15,864

80,869

Income funds

Restricted funds

Unresxricted fiuids

Designated funds

General unrestricted funds

13

14 14,043

23,401

35,158

18,073

22,878

39,918

37,444

72,602

40,951

80,869

lite fmancial natements were approved by the Trustees on . .WBl. ..lALO 20 Mf
l~ltK5'.
H 1 Crooks

Chair

page 10



JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR E IJDED 31A UGUST 2023

Accounting policies

Accounting conventiun

The fuiaucial statements have been prepared in accordance with the charity's CIO (Foundation) constiuition, the
Charitics Act 2011 and "Accounting and Reportuig by Charities: Statnuent of Reconunended Practice applicable to

charities prepariug their accounts in accordmice irith the Financial Reporting Stmidard applicable in the UK and
Republic of Ireland (FRS 102) (effective I January 2019)".The charity is a Public Benefit Entity as detiucd by FRS 102.

The charity has taken advantage of the provisions ui the SORP for charities applyuig FRS 102 Update Bulletin I uoi to
prepare a Statement of Cash Floiim

The financial statements have departed &om the Charities (Accounts and Reports) Regulations 200g only to the extent
required to provide a true and fair view. Tlus departure has involved folloiving the Statement of Recommended Practice
for cliarities applymg FRS 102 rather than the version of the Statement of Recommended Practice which is referred to in
the Regulations but wldch lms since been withdrawn.

llie fumncial statements are prepared in sterling, which is ihe fnnctional currency of the charity Monetary amoiuits in
these tinancial statements are rounded to the nearest R

The financial stateuteuts have been prepared under the Iustorical cost convention. The priucipal accounting policies
adopted are set out below.

1.2 Guing cuurern

At the time of approvmg the financial statements, the trustees have a reasonable expectation that the clmrity has adequate
resources to continue in operational existence for the foreseeable future. 11ms the trustees continue to adopt the going
conceni basis of accountuig in preparing the Iuiancial statements

(.3 Charitable funds

Unrestricted fimds are available for use at the discrebau of the trustees ui furtherance ol' their charitable ob) activcs.

Designated funds ciunprise funds ivhich have been set aside at the discretion of the trustees for specific puqioses. The
purposes aud uses of the designated fimds are set out in the notes to the fumncia1 statetuents.

Rcstrictcd funds nrc subject ta specific conditions by donors as ta how they may bc used. Thc purposes and uses ol' thc
restricted fnnils are set out in the notes to the financial statctneuts

Income
Income is recognised when the charity is legally entitled to it after any perforniance conditions Imve been met, the
amounts can be measured reliably, and it is pmbablc that income will bc rcccivcd.

Cash donations are recognised on receipt. Other donatious are recognised once the charity has been notified of the
donanon, mdess performance conditious require deferral of the mnount. Iucome tax recoverable in relatiou to dcmations
received under GifiAid or deeds of covenant is recognised at the tune af the donation

Grants are recogmsed at the fair value of tlie asset or mcome received or receivable when there is reasonable asstuance
tlmt the grant conditions will be met aud the grants sigil be received.

A grant that specifies performance conditions is recognised in income when the perfonnance conditions are met. Where
a grani does uot specify performance conditions it is recogmsed in income ivhen the proceeds are received or receivable
or when the related expenditure has been spent. A grant received before the recognition criteria are satistied is rccagniscd
ss a liability.

Charitable activities iucoiue is mainly received tluough bake sales aud is included in the fumucial statetuents as it
becomes receivable.
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31A UGUST 2023

I Accouuting policies (Continued)

1,5 Evpenditure
Expen&btwe is recognised once there is a legal or coastructive obligation to make a paymeni to a tlurd party, it is
probable that settlement ivdl be requued and the amount of the obligation can be measured rehably. Expenditure is
classitied iuider the following activity heading:

Expendiuu e on clmritable activities costs include resources expended on the provision of work experience and trauung.

Support Costs are those fimctions that assist the work of the cttarity but do not rhrectly undertake charitable activities
Support costs include preiuises and otftce related costs, and governance costs which support the charity's activities.
These costs have been allocated to expenditure on charitable activides.

Governance cosm include those incurred in the governance by ihe trustees ol the charily's assets and are primwily
iwsociated tvith constitutionul and statutory requirements of opemting the chmiiy. Govenmnce cosis are included. within
supports costs and allocated to charitable expenditure.

I.d Tangible fixed assets

Tangible fixed assets are initially measured at cosi and subsequently measured at cost, nel of depreciation and any
impairment losses.

Depreciation is rccogniscd so as to ivritc off the cost or valuation of assets less their residual values over their useful
lives on thc following bassa

Plant and equipment 3 - 6 years straight line

The gaui or loss mising on the disposal ol' an asset is determined as the diflerence between the sale proceeds and tbe
cmrying value of the asset, and is recognised in the statemeut of Snaucial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is
any indication that those assets have stdfered an impairtnent loss. If any such indication exists, the recoverable mnount of
the asset is estimattxt iu order to detertnine the extent of the impairment loss (if auy).

1.8 Stocks

Stocks are stated at the lower of cort and estimated selling prtce less costs to complete and selL Cost comprises direct
materials and, where applicable, direct labour costs mid those overheads that have been incurred in bringing the stocks to
their present location and condition. Items held for distribution at no or nominal consideration am measured the lower of
replacement cost and cost.

Nct realisable value is thc estimated selling price less all estimated costs of completion and costs to bc mcuncd in
marketing, selling and distribution.

1.9 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call ivith banks, other short-term liquid investments
with original niaturities of three months or less, and bank overdrafts. Bank overdrafts are shmvn within borrowmgs in
current liabilities.
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

EOR THE FEAR ENDED 31AUGUST 2fj23

I Accounting policies (Continued)

1.10 Financial instruments
The clumty bas elcctcd to apply the pmvisions, of Section 11 'Basic I'umnmal Instruments' and Section I2 'Other
Financial Instnuneuts Issues' of FRS 102 to all of its finaucial iustrumiuits.

Financial instruments are recognised in the charity's balauce sheet when the charity becomes party to the contractual
provisions of the hmtrument.

Financial assets and liabiliiies are offset, with the nei mnouuts presented in the linancial slaiements, when there is a
legally enforceable right to set off the recognised auiomits and there is an intmition to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basicf1 it social «assis

Basic fiuancial assets, which include debtors and cash anil bmdr balances, are imiially measured at transaciion prico
including transaction costs and are subsequently canied at amortised cost using the eft'ective uiterest method unlem the
arrangement constihites a financing tmnsaction, where the transaction is nieasured at the present value of the future
receipts discounted at a market mte of interest. Fumnmal assets classiiied as receivable witlun one year are nat
amortised.

Basicfinancial Bnbifryies

Basic financial liabililieg including creditors are initially recognised at transaction price unless the arrangemeni
constitutes a linancmg transaction, where the debt mstrumeni is measured at ihe present vahie of ihe future paymenis
discounted at a market mte of interest. Financial liabilities classified as payable within one year are not amoitised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordmary coiuse of operations
fmm suppliers. Amounts payable are classifrrxl as cunmtt liabilities if payment is due within one year or less. Ifnot, they
are presented as non-current liabilities. Trade creditom are recognised initially at transaction price and subsequently
measured at amortisol cost using the effective interest method.

Berecagnirioa nffinancial liabilities

Fimuicial liabilities are derecognised ivhen the charity's contrachml obligations expire or are discharged or cancelled

1.11 Taxation

As a Charity JubyLee Bakes is exempt from corporation tax on any surpluses it makes.

1.12 Leases
Rentals payable wider operating leases, incluihng auy lease incentives received, are charged as an expense on a straight
line basis over the term ofthe relevant lease.

2 Critical accounting estimates and judgements

In tlm applicatiau of the charity's accounting policies, the trustees are required to make judgements, estunates and
assumptions about the carrying amoiuit of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions nre based on historical experience and other factors that are considered to be
relevant Actual results may differ from thcsc cstimatca

Thc estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accaunting eshmatcs arc
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and fiihue periods where the revision atl'acts both ciurent and funu'e periods.

In the Trustees opuiion there are uo critical accountiug estimates or iudgments.
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2023

3 Douations and legacies

Unrestricted

funds

general
2023

8

Restricted
fends

2023
8

Total Unrestricted

funds

gcncral
2022

8

Douatious encl gids
Grants

1,841

698 5,500
1.841

6,198
4,593

927

2,539 5,500 8,039 5,520

4 Charitable activities

Provision of
work

experience
and training

2023

8

Provision of
lvol'k

experience
and training

2022

8

Provisiou of work experience and training 15,313 11223
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR E1VDED 31AUGUST 2023

5 Charitable activities

Pruvisiun uf
vvortt

experience
and training

2023

Pruvisiun uf
tvorlt

experience
and training

2022

Depreciation and impairment

lagredients

Other Consumables

Traiuing Costs

Packagmg and Labels

Service Charges

Flectricity

Staff Costs

Distrtbution Cons
Business rates

Repairs and Maiutenance

14,310
6,560

1,131
125

121
507

3,147

125

179

420
354

14,886
4279

916

206
504

4,556
440
146

410
168

26,979 26,511

Share of support costs (see note 6)
Share of governance costs (see note 6)

2,319
2,321

2,749
1,980

31,619 31240

Analysis by fund

Unrestricted fimds - general

Unrestricted funds —designated

Restricted funds

17,329

4,030
10260

13,539
4,030

13,671

31,619 31,240

page 15



JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE FEAR ENDED 31AUGUST 2023

6 Support costs

Support costs Governance
costs

8 8

2023 Support costs Governance 2022
costs

8 8 8

Equipment

Bad Debi Expense

Marketing Costs

insurance Costs

OtherAcbnin Charges

173

63

1,138
869
76

173
63

1,138
869
76

418

1,030
1,166

135

418

1,030

1,166
135

Legal and pmfessional

Bmdr Charges

Independent Exmnuier Fees
121

2,200
121

2,200

(100)
80

2,000

(100)
80

2,000

2,319 2,321 4,640 2,749 1,980 4,729

Analysed between

Charitable activities 2,319 2,321 4,640 2,749 1,980 4,729

Governance costs includes payments to the ludeprsident examiner of 62,200 (2022- 62,000).

7 Trustees

None of the trustees (or any persons connected iidth theta) received any remunemtion or benefits from the charity dming
the year, or the year ending 31 August 2022.

During the year, three children of three trustees received Imining and work experience from the charily. Tbe Charity
Commission was informed thai some beneficiaries may be related to bustees during the application process and the
charity's constitution contauis a specific clause to ensure that a majority of trustees are abvays iuuelated to beneficiaries

8 Taxntion

The clmuty is exempt from tsx on income and gains falling nothin section 505 of the Taxes Act 1988 or secbon 252 of
the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable ob)ects.
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JUBYLEE BAKES CIO

NOTES TO THK FINANCIAL STATKMKNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2D23

9 Taugible feted assets

Plnnl ana eqnipmene

Cost
At 1 September 2022
Additions

89,920
239

At 31 August 2023 90,159

Depreciation nnd impairment

At 1 September 2022

Deprecianon charged in the year
24,917
14,310

At 31 August 2023 39,227

Canying amount

At 31 August 2023

At 31 Aug usl 2022

50,932

65,005

10 Stocks

2023
g

2022

g

Stock 1,570 1,805

11 Debtors

Amounts falling due vvithin one year:
2023 2022

Trade debtors

Accrued income

Prepayments

532

528

833
50

721

1,060 1,604

12 Creditors: amounts falling due lvithin one year
2023 2022

Accnuls 2,681
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JUBYLEE BAKES CIO

NOTES TO THK FINANCIAL STATKMKNTS (CONTINIjKD)

FOR THE YEAR ENDED 3l AUGUST 2023

13 Restricted funds

The income funds of the clmrtty include restrtcted funds comprising lhc tbllowuig unexpended balances of donahons and
grants held on tmst for specific purposes:

Movcmcnt in funds
Balance at

1 September
2021

Resources
cxpsnllel

Balance at
1 September

2022

Incondng
resources

Resources Balance ot
expended 31August2023

Craivley Borough Council

National Lottery —Peopled
Projects

Assura pic
Co Op Community Fund

Sussex Conuuumty
Fouudation

Human Resource
Professionals Clmritable Tnlst

Ernest Kleinwort Charitable
Trtisl

Gativick Airpor Community
Fund

45,456

2,792
272

5,000

(69)

(8,142)

(500)
(272)

(4,688)

37,314
2,292

312 (312)

1,000 (125) 875

2,000 (1,181) 819

2,500 2,500

(8,142) 29,172

(500) 1,792

53,589 (13,671)

The restricted tiuids listed above are for the tbllowing purposes:

39,918 5,500 (10,260) 35,158

Crawlev Borough Comicil —packagmg equipment and materials;

Co Op Conununity 1'und and Sussex Community Foundation —premises costs, insurance and admuiistrative
overheads;

National Lottery Peoples' Projtxts antlAssum pic —costs of refurbishing leasehold prenuses aud equipping as a
trainiug kitchen;

Human Resource Professionals Charitable Trust - tranung costs;

Ernest Kleiuivort Charitable Trust —administrative overheads;

Gsttvick Airport Conununity Fiuid —webmte, marketing and packaging development.
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE FEAR E1VDED 31A UGUST 2()23

14 Designated funds

The mcome 1'unde of the rlmrily include Ihe lbgoivmg designated liaids wluch have beni soi awde oui ol' unresiricled
funds by the tnistees for specific purposes:

Balance at
1 September

2021

Resources
expended

Balance at
1 Septeinbcr

2022

Reseumes Balance at
expended 314ugust 2023

Designated fund 22, 103

22, 103

(4,030)

(4,030)

18,073

18,073

(4,030) 14,043

(4,030) 14,043

The designated fund represents donations received fmm venous sources, winch the trustees have decided tvdt be put
toivards buying equipment and capital itetns for the new ttttchen.

15 Analysis of net assets between funds

Fund balances at 31 August 2023 arc represented by:
Tangible assets

Current assets/(tiabtTities)

Unrestricted
funds

2023
8

5,925

17,476

Designated
funds

2023

14,043

Restricted
funds

2023
8

30,964

4,194

Total

2023
8

50,932
21,670

23,401 14,043 35,158 72,602

Fund balances at 31August 2022 are represented by:
Tangible assets

Current assets/(liabilities)

Unrestrict tat

funds

2022

8

7,326
15,552

Designated
funds

2022

18,073

Restricted
funds

2022
f.

39,606
312

Total

2022

65,005
15,864

22,878 18,073 39,918 80,869

16 Related party transactions

There were no disclosable related pmty transactions during the year (2022 - none).
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JUBYLEK BJILKKS CIO

TRUSTEES' REPORT

FOR THE YEAR ENDED 31AUGUST2(J22

Tbe trusices present their annual reporl and tinancial statements for thc year ended 31 August 2022.

Thc financial statements have been prepared in accorilance with thc accounting policies set out in note I to the financial
statements and comply with thc charity's CIO (Foundation) constitution, the Charities Act 2011 and "Accounting and Reporting
by Clrsritiesi Statement of Rccommendcd Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK aud Republic of Ireland (FRS 102) (etfective I January 2019Y'

Objectives and activities

The objectives of JubyLec Bakes, ss set out in its constitution, me as folloivs:

to advance and further the education and training of learning disabled yoimg people aad adults;
to promote the social inclusion of young people nnd adults ivith a teaming disability, particularly but not
exclusively Downs Syndrome and Autism who are socially exchided, through the development of their skills,
self confidence and participation in society, by providing traimng and ivork cxpericnce, enhancing employability
and raising awareness within the community;
to relieve the disability of learning disabled young people and adults by building their self-confidence, futvhering
their independent and full participation in their conununities.

The trustees have referred to the guidance in the Charity Commission's general guidance on public benofit when reviewing the
chaiity's aims and objectives and iu planning its future activities. They believe thai the activities and achievements outlined in
this tupots demonstrate. the fulfilment of the public benefit requirement for tho i sporting period.

Achicvemcnts and performance
Thc year to 31 August 2022 saw the charity's recovery fiom the impact of the COVID 19 pandeniic and associated lockdowns.
Several new beneficiaries joined JubyLee Bakes, and we provided work expeiience and training to eighteen young people,
double pre-pandeniic levels, We continued ivith monthly structured video calls providing our beneficiaries to give feedback on
their experience wiih ihe charity. Our structured learning certification programme was implemented in Q4 2021, initially
covering personal hygiene.

We continued to be vigilant with regards to the COVID 19 situation, taking appropriate precautions to protect our beneficiaries
aod volunteersa

Bakers ivith their Personal Hygiene certificates
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR EiVDED 32 AUGUST 2022

Tho kitchen was in use five days per week, and I'nlloiving an inspection by Bnvironmcntal Health, was awarded tive stars. In

August 2022 Mendian ITV returned to our kitchen to make a short film showcasing what Jubyhee Bakes and its bcneticiaries
have achieved with ihe Peoples Project hmding received iu 20 I 9.

Demonstrating our skills lo the ITV lilm crew
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 33AUGUST 2JJ22

Jubykee Bakes attended a number of public cvenls, notably Pulborough Harvest Fair, Cucklietd Bontire Night, Storrington
Jubilee Fair mtd St iMaty's, Thakeham Flower Festival. At these events our beneticiarics intcrncted with the local community,
building awmencss of Icaming disability.

We atc grateful to our regular customers both new and tong awarding, t'or their continued support

I

,. ~

The team at Storrington Jubilee Fair
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTIIVUED)

FOR THE YEAR ENDED 32 AUGFJST 2022

Financial revieiv

As noted above, the fiuancial statmncnis for the year ended 31 August 2022 have been presented in the format prescribed by the
Charities Act 2011.

The charity reported a surplus on its unrestricted funds, witli a deficil on its designated snd restricted funds. The latier reflected
the depreciation clmrge on the capital expenditure thai was financed by these limds, Going forward, restricted and designated
funds will continue io report annual deficits rcflecting the dopieciation charges on the underlying lixed assets piuchased with
those I'unde.

As at 31 August 2022, total rcscrves were E80,869 of which E39,918 were restricted, El 8,073 were designated and E22,878
ivcre unrestricted.

Income
Funds raiseii fiom the sales of baked products made by the charity's beneficiaries increased to pre COVIO levels as evenm
cancelled in 20201 21 began to be reiustated, and activity as our regulm customers returned to pre-pnndemic levels.

No neiv grant limding was received in the yern to 31 August 2022, however the charity is grateful to the Sussex Community
Foundation for a grant received at thc cnd of the previous financial year, and a donation from Ilorsham Golf Club to covm our
support and govcrnancc costs in the current year.

Expenses
Variable mnning expenses incrcascd as activity levels increased following the coronavims pandemic. External events in Hl
2022 have increased unit costs of ingredients and consumables, and in particular increased energy costs. In the year to 31
August 2023, the latter have reduced significantly from a high point in summer 2022 following a switch in supplier and the
Government's support scheme.

Support aud governance overheads were in line with expectation, largely being covered by restricted funds raised,

It is the policy of the charity to maintain unrestricted funds, ivluch are the fice reserves of the charity, at a level equal to six
months expenditun: (excluding depreciation and capital expenditure).

For the year ended 31 August 2022, unrestricted reserves were E22,878 compaivd to a requirement under the policy of E8,187.

Impact of COVID19 Paudemic
The trustees have given consideration to the Charities SORP (Statement of Recommended Practice) Committee's advice in its
pubhcation 'Implications of COVID-19 Control Measures and Charity Financial Reporting', aod to the risks arising as a result
of the coronavirus pandemic. The charity has actively monitored gie evolving siuiation snd adapted operation in accordance
with govenuneut guidmice and good practice. The trustees consider that the chariiy has adequate reserves goiug fonvmd.

The tnistees have reviewed the major risks facing the charity and are satisfled that appropriate policies, procedures and systems
are in place to manage and mitigate these risks.

Risk assessments for the charity's activities have been updated to include COVID 19 miligation serious, drawing upon
published advice fiom government agencies.
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE FEAR ENDED 31AUGUST 2022

Plans I'or future periods
ln the ncw year from I September 2022 the nuinber of beneficiaries has groivn, ivith some leavmg to college courses or
employnienk being replaced by new joiners. Alongside this, the aumber of volunteers qualified to act as kitchen managers has

groivn, reducing our reliance on key individuals, and potentially alloiving an increase in the number of sessions offered.

'lite diary of public events continues to grow, notably around the Corouation weekend in May, together with our regulm events.
From the sununer of 2022 JubyLee Bakes has built a relationslup with Ardingly College, with stalf from their catering
department visiting our kitohen and demonstrating to our beneticiaries and vohmteers.

Funding hns been received from the HR Professionals Charitable Trust to bdve Safeguarding, First Aid and other specialised
training to our vnluuteers and beneficiaries, and from the Ernest Kleinwort Charitable Tnist io cover support and governance
costs. We are one of our local CoOp Community Fund's partners and anticipate receiving funding to cover packaging design
later in 2023.

Structure, governance and management

JubyLee Bakes is a Charitable Incoiporated Organisation, registered charity number 1188066. The charity's governing
document is based upon the Charity Commission's model CIO (Foundation) constitution, with a small number of'amendnients.

The trustees who served during tbe year and up to the date of signature of the financial statements were:

J A Barker

A C Bennett (Resigned 14 July 2022)
II I Crooks

A P Bentley

E 0 Tomlinson

S JEhvin
B T Cleniens

A Heath (Appointed 14 July 2022)

New tnistees are appointed by a resolution of the existing uustees, being appointed for a term of three years. Tmstees can scn e
a maximum of three consecutive teuns. The charity's constitution specified a minimum of three trustees, and a maximum of
seven, of wluch a majority nnist not be related to beneficiaries.

In appointing new tmstees, the existing trustees give due regard to the skills, kuoivledge and experience required to ensure the
effective management of the charity given the clmllenges facing the charity at that time.

Management: Policy and Procedure

The rrustees meet formally on a two monthly basis, with ad hoc meetings of tnistees and volunteers taking place as and when
required. I'our of the trustees, together with three volunteers are responsible for the day-to-day management of the charity.

Individual tnistees have responsibility for specific aspects of the chariiy's govenmnce including tinance, health and safety,
human resources and safeguarding.

Thc trustees' report was approved by the Board of Trustees.

Ikey-e@
H J Crooks

Trustee
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JIJBYLEE BAKES CIO

INDEPENDENT EXAMINER'S REPORT

TO THK TRUSTEES OF JUBYLKE BAKES CIO

I rcport to the trustees on my cxmmnation of the linancial statemenls of .Iubylee Bakes CIO (the charity) for the year ended 31
August 2022.

Rcsponsibilitics and basis of report
As the trustees ol' die charity you are responsible I'or the preparation of' the linancial statements in accordance with the
requhements of thc Charities Act 2011 (the 2011Act).

I report in respect of my examination of the charity's financial statements canied out under section 145 of the 2011 Act. In
carrying out my examination I have followed all the applicable Directions given by the Charity Conunission under section
145(5)(b) of thc 2011 Act.

Independent examiner's statement
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting and

Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the IJR and
Republic of Ireland (FRS 102) ia profcrcnce to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on I April 2005 which is referred to in the extant regulations but has now been ivithdrawn.

I understand that this hns bccn done in order for finmicial statements to provide a true and fair view in accordance with
Generally Accepted Accounting Practice etfective I'or reporting periods beginoing on or ager I January 2015.

I have completed my exmnination. I congrm that no matters have come to my attention in connection with the examination
giving me cause to believe lbat iii any material respect:

I accounting records were not kept in respect ol'the chariiy as required by section 130 of the 2011 Act; or

2 the tinancial statements do not accord with those records; or

3 the financial statements do not comply with tbe applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 200g other ihan any requirement that the accounts give a true aud
fair view winch is not a maiter considered as part of an independent examination.

I have no concmtw and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Darren Harding ACA FCCA DChA

Richmd Place Dobson Services Limited

1-7 Station Road

Crawley

West Sussex

RH10 I HT
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JUBYLEE BAKES CIO

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE FEAR ENDED 31A UGUST 2(722

Curreni llnancial year

Income freni:
Donations and grants

Charitable activities

Notes

Vm estricted

funds

general
2022

8

5,520

11,223

Vnrestricted
funds

designated

2022

Restricted
funds

2022

Total

2022

5,520

11,223

Total

2021

31,776

4,216

Total income 16,743 16,743 35,992

Charitable activities 5 13,539 4,030 13,671 31,240 15,437

Net income/(expenditure) for the year/
Net movement in funds

Fund balances at I gcptmnber 2021

Fund bnlnnces at 31 August 21)22

3,204

19,674

22, 878

(4,030)

22, 103

18,073

(13,(&71)

53,589

39„918

95,3(i6 74,811

80,869 95,366

(14,497) 20,555

The statmnent of financial activities includes all gains and losses recognised in the year.

All income and expenditure dadve fi'om contiiniing activities.
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JIJBYLEE BAItxES CIO

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31AUGUST 2022

Prior linanclal year

income from:
Donations and grants

Charitable activities

Notes

Unrestricted
funds

general

2021
f

9.914
4,216

Unrestricted

funds

designated

2021

14,695

Restricted
funds

2021

7,167

Total

2021
f

31,776

4,216

Total income 14, 130 14,695 7, 167 35,992

Charitable activities 5,260 1,604 8,573 15,437

Net incomel(expenditure) for thc year/

Net movement in fuuds 8,870 13,091 (1,406) 20,555

Pumi balances at 1 September 2020

Puud balauces at 31 August 2021

10,804

19,674

9,012

22, 103

54,995

53,589

74,811

95,366

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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JUBYLEE BAKES CIO

BALANCE SHEET

AS A T3I A UGUS T 2022

iVotcs

2022

8
2021

8

Fixed assels

Tangible assets 65,005 79,891

Current assets

Stocks

Debtors

Cash at bank and in hand

9
10

1,805

1,604

15,540

1,375

3, 142

13,569

Creditors: amounts falling due within one
year

18,949

(3,085)

18,086

(2,611)

Net curront assets

Total assets less current liabilities

15,864

80,869

15,475

95,366

fncome funds

Restricted funds

Unrestricted funds

Designated funds

General unrestncted funds

13

14 18,073

22,878

39,918

22, 103

19,674

53,589

40,951

80,869

41,777

95,366

The Qnanciat statements were approved by the Trustees on 23 .3 .Z...~

1 Croo
Trustee
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FEAR ENDED 32 AUGUST 2022

Accounting policies

Accounting convention

The financial statemenis have been prepared in accordance with the charity's CIO (Foundation) constitution, thc
Chariries Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (etfective I lanuary 2019)".The charity is a Public Benefit Fntity as detlncd by FRS 102.

The charity lms taken advantage of thc provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flaws.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. Tlus departure has involved following the Statement of Reconunended Practice
for charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to in
the Regulations but which has since been withdrawn.

The llnancial staiements arc prepared in sterling, which is the functional currency of the charity. Monetaiy aniounts in
these financial statements are rounded to the nearest f..

The llnaucial statemeuts have been prepared under the historical cost convention. Thc principal accouuting policies

adopted are set out below.

1.2 Going concern

At the time of approving the finanoial statements, the tmstees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. Thus the trustees continue lo adopt the going
concern basis of accounting in preparing the tiuancial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitnble objectives.

Designated funds comprise funds which have been sct aside at the discretion of the trustees for specitlc purposes. The
purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes to the tinancial statements.

1.4 Income

income is recognised when the charity is legally entitled to it after aoy perfonnance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are rccognisod on receipt. Other donntions we recoguised once the charity has been notified of the
donation, unless perfonnance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gilt Aid or deeds of covenant is recogoised at the time of the donation.

Grants are recognised at the fair value of the asset or income receiivd or receivable when there is reasonable assuiancc
that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are mea Where
a grant does not specify performance conditions it is recognised in income ivhen the proceeds mu received oi receivable
or when the related expenditure has been spent. A grant received before the recognition criteria are satisfied is recognised
as a liability.

Charitable activities income is niainly received through bake sales and is inchided in the tlnancial statenients as it
becomes receivable.
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JUBYLEE BAKES CIO

NOTES TO THK FINANCIAL STATKliKIVTS {CONTINUED)

FOR THE YEAR ENDED 32 AUGUST 2022

I Accounting policies (Continued)

1.5 Expenditure

Exponditure is recognised once thcrc is a legal or constructive obligation to make a payment to a thiril pairy, it is
probable that settlemcnt will be required and the amount of the obligation can be measured reliably. Expenditure is
classified under the following activity heading:

Expenditure on charitable activities costs include resources expended on the provision of work experience and irauung

Support Costs are those fuuctioos that assist the work of the charity but do not directly undertake charitable activities.
Support costs iuclude premises and oflice related. costs, and govemauce costs ivhich support thc charity's activities.
These costs have been allocated to expendinue on charitable activities.

Goveroance costs iuchide those incurred in the governance by the trustees of the charity's assets aod are pruuarily
associated with constitutional and statutory requirements of operating the charity. Governance costs are included within
supports costs and allocated to charitable expenditure.

1.6 Tangible fixed assets

Tangible tlxcd assets are initially measured at cost and subsequently measured at cost, net ol' depreciation and any
impairment losses.

Depmciation is recognised so as to write oil' the cost or valuation of assets less their residual values over their useful
lives on tbe thllowing bases:

Plant and equipment

Kitchen development and equipment

3 years straight line

Oi er the lit'e of the lease

The gain or loss mising on the disposal of an asset is determined as the difference benveen the sale proceeds aud the
canyiog value of the asset, and is recognised in the statement of tinmicial activities.

1.7 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is
any indication that those assets have suffered an uupairment loss. If auy such indication exists, the recoverable amount of
the asset is estimated in order to determine the extent of the impairment loss (if any).

I.g Stocks
Stocks are stated at the loiver of cost and estinmted selling price less costs to coiuplete and sell. Cost comprises direct
materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing the stocks to
their present location aud condition, items held for distribution at no or nominal consideration are measmed the lower of
mplacement cost and cast.

ftet iealisable value is the estimated selling price less all estimated costs of completion and casts to be incurred in
marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand. deposits held at call with banks, other short-term liquid investments
with origiual maturities of three months or less, and bank overdrafts. Bank overdrat)s are shown ivithin bonowings in
current liabilities.
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JIJBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATKIWENTS (CONTINUED)

FOR THE YEARENDED 31AUGUST21122

I Accounting policies (Continued)

1.10 Financial instruments

The charity has elected to apply the provisions of Section II 'Basic Financial instrunients' and Section 12 'Othei
Fiuancial Instruments Issues' of FRS 102 to all of its financial instruments.

Fiuancial instruments are recognised iu the charily's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabiliiies arc offset, with thc net aniounts presented in the financial statements, when there is a
legally enforceable right to sct off thc recognised amounts and there is an intenhon to settle on a net basis or to rcalisc
the asset snd settle the liability simultaneously.

Basicfimmciai assets

Basic financial assets, which include debtors and cash and bank balances, are initially iueasured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective internet method unless the
arrangenienl constitutes a financing transaction, whciv. ihe transaciion is measured at the present value of the future
rcccipts discounted at a market rate of intcrcst. Financial assets classitied ss receivable within one yern' arc not
alimi itis eel.

Basicfmimciai iiribiiiti es

Basic linancial liabilities, includiog creditors ure initiully recognised at transaction price unless the urrungement

constitutes a liimncing transaction, where the debt instrument is measured at the present value of thc I'uturc paytnents
discounted at a market rate of interest. Financial liabilities classified as payable within onc year are not amortised.

Trade creditors arc obligations Io pay I'or goods or services that have been acquired in the ordinaiy course of operations
from suppliers. Amounts payable are classified as current liabilities if paytnent is due within one year or less. Ifnot, they
are presented as non-cunvnt liabilities. Trade creditors are recognised inihally at transaction prise and subsequently
measured at amortised cost using the effective interest method.

ftececagtti tian offi ear rci at ii abi ii ties

Fmancial liabilities nre derecognised when the charity's contractual obligntions expire or arc discharged or cancelled.

1.11 Taxation

As a Charity JubyLee Bakes is exempt from corporation tax on any surpluses it niakcs.

1.12 Lames
Rentals payable under operating leases, including any lease incentives n:ceived, are charged as an expense on a straight
line basis over the term of the relevant lease.

2 Critical accounting estimates and judgenients

In the application of the charity's accounting policies, tire trustees are required to make judgements, estimates and
assumptions about the cairying mnount of assets and liabilities that are not readily apparent from oUrer sources. The
estimaies and associated assumptions are based on historical experience and other factors that are considmcd to be
relevant. Actual icsults may differ fiom these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision alfects only that period, or in tfie period of
the revision and fiiture periods where the revision aQccts both current and future periods.

In the Trustees opinion there are no critical accounting estimates or judgments.
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JUBYLEE BAKES CIO

NOTES TO THK FINANCIAL STATKtxKKNTS (CONTINUKD)

FOR THE YEAR ENDED 33 rd UGUST 2022

3 Donations and legacies

Unrestricted

funds

geueral
2022

Umvstrictcd

funlls

general

2021

Unrestricted

funds

dcsignatcd

2021

f

Rcstnctod

fimds

2021

f.

Total

2021

Donations and gi As

Grants

4,593
927

9,019
895

13,695

1,000 7, 167

22,714
9,062

5,520 9,914 14,695 7, 167 31,776

4 Charitable activities

Provision of
ivor'll

experience
and training

2022

Provision of
wurk

experience
aud trainiug

2021

provision of work expelience and training 11,223 4,216
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JUBYLEE BAKES CIO

NOTES TO THE FINANClAL STATEMENTS (CONTINUED)

EOR THE YEAR ENDED 31AUGUST 2022

5 Charitable aciiviiies

Provision of
tvork

experience
and training

2022

Provision of
sr(Irk

experience
and training

2021

8

Depreciation and impairment

Ingredients

Other Consumables

Packaging and Labels

Service Charges

Rlcctflclt)

Statf Costs

Distribution Costs

Businem rates

Repairs and Maintenance

14,886

4,279
916
20G

504

4,556
440
146
410
168

6,603

1,505
526
350
462
890
310

72
171

2G,511 10,889

Shme of support costs (see note 6)
Sharc of governance costs (scc note 6)

2,749
1,980

2,762

1,786

31,240 15,437

Analysis by fund

Unrestricted funds —general

Unrestricted funds —designated

Restricted funds

13,539

4,030
13,671

5,260

1,604
8,573

31,240 15,437
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JIJBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATKMKNTS (CONTINUED)

FOR THE FEAR ENDED 3I AUGUST2(722

6 Siipport costs

Support costs Governance
costs

8

2022 Support costs Governance 2021
costs

K

Equipment

ikdarketing Costs

insurance Costs

Other Admin Charges

418
1,030
1,166

135

418
1,030

1,166
135

1,149
539
964
110

1,149
539
964
110

Legal and professional

Bank Charges

independent Examiner Fees

(100)
80

2,000

(100)
80

2,000

(20)

1,800

(20)
6

1,800

2,749 1,980 4,729 2,762 1,786 4,548

Analysed between

Charitable activities 2,749 1,980 4,729 2,762 1,786 4,548

Governance costs includes payments to the independent examiner of f2,000 (2021- 81,800).

7 Trustees

)cone of the trustees (or any pcrsous connected with them) received any remuneration or bcnefns from the chariiy during
the year.

During the year, three childmn of three trustees received training and work experience from the charity. Thc Charity
Conunission was iuformed that souse beneficiaries may be related to tmstecs during the application process and the
charity's constitution contains a specitic clause to ensure that a majority of trustees are always unrelated to bcneticiaries.

8 Tangible fixed assets

Cost
At 1 September 2021

Plant aud equipment

8

89,920

At 31 August 2022 89,920

Depreciation and lmpairmeut
At I September 2021

Dcprcciation charged in the year
10,029
14,886

At 31 August 2022 24,915

Carrying aniount
At 31 August 2022

At 31 August 2021

65,005

79,891
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JUBYLEE BAKES C10

NOTES TO THE FINANCIAL STATEtVIKNTS (CONTINUED)

FOR THE YEAR ENDED 3l A UGUST Z(722

9 Stncks

2022 2021

Stock 1,805 1,375

10 Dehturs

Amounts falling due ivithin one year:
2022 2021

Trade debtors

Accnied income

Prepayments

833
50

721

173

2,420
549

1,604 3, 142

11 Creditors: amounts falling due within one year

Notes

2022

g

2021

8

Defem:d income

Accruals
12

3,085
555

2,056

3,085 2,611

12 Deferred iucome

2022

8
2021

Other deferred income 555

Deferred income is included in the financial statements as follows:

2022 2021

Deferred income is included within:

Current liabilities 555

Movements in the year:
Defcned income at 1 September 2021
Released from previous periods

555

(555)
1,161

(606)

Deterred income at 31 August 2022 555
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3I A UGUST 2(722

12 Deferred income (Continued)

Det'strad income rotates to grants used to purchase capital items, and is being rcleaced to income in line with the
depreciation charge an the underlying assets.

13 Restricted funds

The income funds ol' the charity include restricted funds comprising the following unexpended balances of donntions and
grants held on tmst for speoiiic purposes:

Bfovement in funds
Balance nt

I September
2020

Incoming
resources

Resources
expended

Balance et
I September

2021

Resources
expended

Balance at
31 August

2022

Crawley Borough Council

Notional Lottery —Peoples'
Projects

Assma pic

CoOp Cornmuniiy Fund

Sussex Community
Foundation

211

48,849
3,000
2,935

(142') 69 (69)

5,000 5,000 (4,688) 312

(3,393) 45,456 (8,142) 37,314
(208) 2,792 (500) 2,292

2, 167 (4,830) 272 (272)

54,995 7,167 (8,573) 53,589 (13,671) 39,918

The restricted funds listed above are for the following purposes:

Crawley Borough Council —packaging equipment and materials;

CoOp Coiumunity Ftmd and Sussex Conununity Foundation —premises costs, insurance and administrative
overheads;

National Lottery peoples' projects aod Assure pic —costs of mfurbishing leasehold premises and equipping as a
trainiug kitchen.

14 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specific purposes:

Movement in funds
Balance et

I September
2020

Incoming
rcsourccs

Resources
expeoded

Balance al
I September

2021

Resources
cxpendcd

Balance at
31August

2022

Desiguated fund 9,012 14,695 (1,604) 22, 103

9,012 14,695 (1,604) 22, 103

(4,030) 18,073

(4,030) 18,073

The designated fund. represents dunations received from various sources, which the trustees have decided will be put
towards buying equipment and capital items for the new kitchen.
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JUBYLKK BAKES CIO

NOTES TO THE FINANCIAL STATEiVEENTS (CONTINUED)

FOR THE YEAR ELYDED 31AUGUST 2022

15 Analysis of net assets heiween funds

Fund balances at 31 August 2022 are represented by:
Tungible assets

Curreol assets/(liabilities)

Unrestricted
funds

2022

7,326
15,552

Designated
funds

2022

18,073

Restricted
funds

2022
8

39,606
312

Total

2022

f

65,005
15,864

22, 878 18,073 39,918 80,869

Fund balances at 31 August 2022 are represented by:
Tangible assets

Current assets/(liabilities)

Utlrcstflcted
funds

2021
8

9,539
10,135

Designated
funds

2021

8

22, 103

Restricted
funds

2021

48.249

5,340

Total

2021

79,891

15,475

19,674 22, 103 53,589 95,366

16 Related party transactions

There were no disclosable related patty transactions during the year (2021 —none).
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JUBYLEE BAKES CIO

TRlJSTKES' REPORT

FOR THE YEAR EWDED 31AUGUST 2021

The trustees present their report together with the financial statements of the charity for the year ended 31 August 2021.

The financial statements have been prepared in accordance with the requirements placed on CIOs by the Charities Act 2011.
The trustees have adopted the provisions of the Accounting and Reporting by Charities: Statement of Recommended

Practice applicnble to charities preparing their financial statements in accordance with the Financial Reportmg Standard

applicable in the UK and Republic of Ireland (FRS102 —effective I January 2015).

Objectives and Activities

Objectives
The objectives of JubyLee Bakes, as set out in its constitution, are as follows:

~ to advance and further the education and training of learning disabled young people and adults,

~ to promote the social mclusion of young people and adults with a learning disability, particularly but not exclusively

Downs Syndrome and Autism who are socially excluded, through the development of their skills, self-confidence

and participation m society, by providing training and work experience, enhancing employability and raising

awareness within the community;

~ to relieve the disability of learning disabled young people and adults by building their self-confidence, furthering

their independent and full participation in their communities.

Activities, Achievements and Performance

The year to 31 August 2021 was once again impacted by the COVID 19 pandemic and the associated lockdowns. Without

access to kitchens in schools and colleges, face to face activities continued to be replaced with a dosed online chat group,

and a weekly online structured video call. Limited one to one baking sessions were held with several young people m nn

approved home kitchen. Through late 2020 and early 2021, our beneficiaries had limited opportunities to interact with the

public at events at Horsharn Golf Club, various Co-Op stores in Crawley, and at Pulborough Village Market.

Richard Place Dobson page I



JUBYLKK BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR TITE YEAR ENDED 31AUGUST2021

I ', j

Horsham Golf Club —presentation of their generous donation

The enforced reduction in activity due to the pandemic enabled Jubyhee Bakes to concentrate on the completion of the kitchen

development in Thakeham. We were able to ensure that work was done to a high standard, resulting in a safe, hygienic and

appropriate environment fiom which we can provide servrces to our beneficiaries. We are grateful for all the hard work by

professionals and volunteers who worked to complete the work, and for the positive support fiom our landlords.

With the kitchen complete by June 2021, and the lifiing of many COVID 19 related restricttons, a full service for our

beneficiaries resumed in July. A busy baking programme was implemented, and we were pleased to welcome back our pre-

pandemic young people, together with a number of new joiners.
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE PEAR ENDED 31AUGUST 2021

i

isa

c
k

c
k

o II

ScenesPom the first week ofbaking in our new kitchen

Future Developments
The new year from I September 2021 has seen several new developments. Several neiv beneficiaries have joined JubyLee

Bakes, and we noiv provide work expenence and training to eighteen young people, double pre-pandemic levels. The kitchen is

in use tive days per week, and following an inspection by Environmental Health, was awarded five stms Our calendar of public

events continues to build, giving our young people the experience of dealing with the general public, and building awareness of

learning disability in the community. In the fourth quarter of 2021 we unplemented the first phase of our structured teaming

certitication programme, covering personal hygiene.

We continue to be vigilant with regards to the COVID 19 situation, taking appropriate precautions to protect our beneficiaries

and volunteers.
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2tt21
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JubyLee Bakes ' own superheroes (wtth another ... .)
Public Senefit
The trustees have referred to the guidance in the Charity Commission's general guidance on public benefit when reviewing the

charity's aims and oblectives nnd in planning its future activities. They believe that the activities and achievements outlined in

this report demonstrate the ful film ant of the public benefit requirement for the reporting period.

Financial Review

Financial Results
As noted above, the financial statements for the year ended 31 August 2021 have been presented m the format prescribed by the

Charities Act 2011.

The charity reported a surplus cn each of its unrestricted and designated funds, with a deficit on its restncted funds. The latter

reflects the depreciation charge on the capital expenditure that was financed by these funds. A noted last year, going forward,

restricted and designated funds are likely to report annual deficits reflecting the depremation charges on the uoderlying fixed

assets purchased ivith those funds.

As at 31 August 2021, total reserves were f95,366 of which E53,5&9 were restricted, f22, 103 were designated and E19,674

were unrestricted
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2021

Variable running expenses reflected tbe lower level of activity due to the coronavirus pandemic, with fixed administrative
overheads being in liue with expectation, largely being covered by restricted funds raised.

Fundraising
The charity has continued to attract donations and grant funding throughout the year to 31 August 2021. Grants were received
from thc Co-Op Community Fund and the Sussex Community Foimdation to cover overheads, and a grant was received fiom
Ecclesiastical Insurance to help complete the new kitchen. JubyLee Bakes was nominated as Horsham Golf Club's charity for
two years, and we are grateful for their support A generous donation &om Coachmans Medical Practice, together with three
private donors helped to fund the completion of the kitchen.

Funds raised from the sales of baked products made by the charity's beneficiaries remained low due to the impact of the
coronavirus pandemic and nssociated lockdowns. As lockdowns eased in the summer, we were grateful for the continued
support of oui' regular customers.

Reserves Policy
It w the policy of the charity to maintain unrestrioted funds, which are the free reserves of the charity, at a level equal to six
months expenditure (excluding depreciation and capital expenditure).

For the year ended 31 August 2021, unrestncted reserves were f.19,674 compared to a requirement under the policy of f4,417.

Impact of COVID-19 Pandemic
The trustees have given consideration to the Charities SORP (Statement of Recommended Practice) Committee*s advice in its
publication 'Implications of COVID-19 Control Measures and Charity Fmancial Reporting*, and to the risks arising as a result
of the coronavinis pandemic. The charity has actively monitored the evolving situation and adapted operation in accordance
ivith government guidance and good practice. The trustees consider that the charity has adequate reserves going forward.

Rial& Management
The trustees have reviewed the ma)or risks facing the charity aud are satisfied that appropriate policies, procedures and systems
are in place to manage and mitigate these risks.

Risk assessments for the charity's activities have been updated to include COVID 19 mitigation actions, drawing upon
published advice fiom goverrunent agencies.

Structure, Governance k Management

Structure and Governing Document
JubyLee Bakes is a Charitable Incorporated Organisation, registered charity number 1188066. The charity's governing
documeat is based upou the Charity Commission's model CIO (Poundation) constitution, with a small number of amendments.

Trustees
The trustees ivho served during the year, and up to the date ofsignature of the financial statements were:

Mrs HJ Crooks (Chair)
Mrs JA Barker
Mrs AC Bennett
Mr AP Bentley
Mrs BT Clemens
Mrs SJ Elwin
Dr EO Tomlinson

Appointment of Trustees
New trustees are appointed by a resolution of the existing trustees, and are appointed for a term of three years. Trustees can
serve a maximum of three consecutive terms. The charity's constitution specified a minimum of three trustees, and a maximum
ofseven.

In appointing new trustees, the existing trustees give due regard to the skills, knowledge and experience required to enswe the
elfcctive management of the charity given the challenges facing the charity at that time.
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JUBYLEE BAKES CIO

TRUSTEES' REPORT (CONTINUED)

FOR THE PEAR ENDED 31A UGUST 2021

Management: Policy and Procedure
The trustees meet formally on a two monthly basis, with ad hoc meetings of trustees and volunteers taking place as and when
required. Four of the trustees, together with two volunteers are responsible for the day to day management of the charity.

Individual trustees have responsibility for specific aspects of the charity's governance including finance, health and safety,
human resources and safeguarding.

Thc trustees' report ives approved by the Board of Trustees

H J Crooks

Chair of the Board of Trustees
Bated: 2 sdikt. ~f t1 2P2Z.
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JUBYLEE BAKES CIO

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF JUBYLEE BAKES CIO

I report to the trustees on my examination of the finanmal statements of Jubylee Bakes CIO (the charity) for the year

ended 31 August 2021.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with the

requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements carried out under section 145 of the 2011 Act.
In carrying out my examination I have followed all the applicable Directions given by the Chnrity Commission under

section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared gnancial statements in accordance with Accounting and

Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the IJK
and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on I April 2005 which is referred to in the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance with

Generally Accepted Accounting Practice effective for reporting periods beginning on or alter I January 2015

I have completed my examination. I confirm that no matters have come to my attention in connection with the

exammation giving me cause to believe that in any material respect:

I accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the finaacial statements do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the

accounts give a true and fair view which is not smatter considered as part of an independent examination.

I have no concerns and have come acmss no other matters in connection with the examination to which aitention should

be drawn in this report in order to enable a proper understanding of the gnanctat statements to be reached

arren Harding +
Richard Place Dobson Services Limited

Ground Floor

I - 7 Station Road

Craivley

West Sussex

RHIO IHT

Dated:. ...\. t?.(d.l 13-
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JUBYLEE BAKES CIO

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR E1VDED 31AUGUST 2021

Cm'i'cnt financial year

Income from:
Donations and grants

Charitable activities

Notes

Unrestricted

funds

general

2021
8

9,914
4,216

Unrestricted

funds

designated

2021

8

14,695

Restncted
funds

2021
8

7, 167

Total

2021

31,776

4,216

Total

2020

8

73,256

7,337

Total income 14,130 14,695 7, 167 35,992 80,593

Charitable activities 5 5,260 1,604 8,573 15,437 12,425

Net income/(expenditure) for the year/

Net movement in funds

Fund balances at I September 2020

tiund balances at 31 August 2021

8,870

10,804

19,674

13,091

9,012

22, 103

(1,4061

54,995

53,589

20,555

74,811

95,366

68, 168

6,643

74,811

The statement of financial activities indudes all gains and lasses reeagnised in the year.

All income and expenditure derive fram eontinumg activities.
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JUBYLEE BAKES CIO

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31AUGUST 2021

Prior financial year

Income from:
Dmsations and grants

Charitable activities

Notes

Unrestricted

funds

general

2020

0

1,774

7,337

Unrestricted

funds

designated

2020

I

9,012

Restricted

funds

2020

g

62,470

Total

2020

0

73,256

7,337

Total income 9,111 9,012 62,470 80,593

Chantable activities 4,950 7,475 12,425

Net income/(expenditure) for the year/

Net movement in funds 4, 161 9,012 54,995 68,168

Fund balances at I September 2019

Fund balances at 31 August 2020

6,643

10,1104 9,012

6,643

54,995 74,811

The statement of gnancial activdies includes all gains and losses recognised in the, year.

All income snd expenditure derive from continuing activities.
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JUBYLEE BAKES CIO

BALANCK SHKKT

AS A T31AUGUST 2021

Notes
2021 2020

g

Irised assets

Tangible assets 79,891

Current assets
Stocks

Debtors

Cash at bank and in hand

9
10

1,375

3,142

13,569

1,380
375

45,937

Creditors: amounts falling due within one
year

18,086

(2,611)

47,692

(4,346)

Net current assets 15,475

Total assets less current liabiTitics 95,366

Income funds

Restricted Fund 53,589 54,995

Uarestricted funds

Designated funds

General unrestricted funds

13

14 22, 103

19,674

53,589

9,012
10,804

41,777

95,366

A
The fmancial statements were approved by the Trustees on ..... ...!.......V(t. . II~
H I Crooks

Trustee
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR EWDED31AUGUST2()21

I Accounting policies

Charity information

Up until February 2020, JubyLee Bakes was constituted as a Community Interest Company, registration number

10351457. Using the provisions of the Charitable Incorporated Organisations (Conversion) Regulations 2017, JubyLee

Bakes became a Charitable Incorporated Organisation (CIO) with effect from 19 February 2020.

1.1 Accouatiag convention

The financial statements have been prepared in accordance with the charity's trust deed, the Charities Act 2011 and

"Accountmg and Reporting by Charities: Statement of Recommended Practice applicable to charities prepariag their

accounts in accordnnce with the Pinancial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102)

(effective I January 2019)".The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin I not to

prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent

required to provide a true and fair view This departure has involved following the Statement of Recommended Practice

for charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to in

the Regulations but which has since been withdrawn.

The tinnncial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts m

these financial statements are mended to the nearest f..

The financial statemeats have been prepared under the historical cost convention. The principal accounting policies

adopted are set out below.

1.2 Goiag concern

At the time of approvmg the financial statemeats, the trustees hnve a reasonable expectation that the charity has adequate

resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going

concern basis of accounting in preparing the finaacial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes. The

purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the

restricted funds are set out in the notes to the financial statements.

1.4 Income

Income is recognised when the charity is legally entitled to it afier any performance conditions have been met, the

amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the

donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations

received under Gifi Aid or deeds of covenaat is recognised at the time of the donation.
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2021

I Accounting policies

Grants are recognised at the fair value of the asset or income received or receivable when there is reasonable assurance

that the grant conditions will be met and the grants vnff be received.

A grant that speciffes performance conditions is recognised in income when the performance conditions are met Where

a grant does not specify performance conditions it is recognised in income when the proceeds are received or receivable

or when the related expenditure has been spent. A grant received before the recognition criteria are satistied is

recognised as a liability.

Charitable activities income is mainly received through bake sales and m included in the financial statements as it

becomes receivable.

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third pnrly, it is

probable that settlement will be required and the amount of the obligation can be measured reliably. Expenditure is

classified under the following activity heading;

Expenditure on charitable activities costs include resources expended on the provnion of work experience and training.

Support Costs are those functions that assist the work of the charity but do not directly undertake charitable activities.

Support costs include premises and office related costs, and governance costs whioh support the charity's activities.

These costs have been allocated to expenditure on charitable activities. The allocation of support costs is analysed in

note 6.

Govemaace costs include those incurred m the governance by the trustees of the charity's assets and are primarily

associated with constitutional and statutory requirements of operating the charity. Governance costs are included within

supports costs and allocated to charitable expenditure.

1.6 Tangible ffxed assets

Tangible fixed assets are initially mensured at cost and subsequently measured at cost, net of depreciation and any

impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their usefid

lives on the following bases:

Plant and equipment

Kitchen development and equipment

3 years straight line

Over the life of the lease

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the

carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is

any indication that those assets have sutfered an impaiunent loss. If any such indication exists, the recoverable amount

of the meet is estimated in order to determine the extent of the impairment loss (if any).
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR E1VDED 31A UGUST 2021

I Accounting policies

I.g Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises direct

materials and, where apphcable, direct labour costs and those overheads that have been incurred in bringing the stocks to

their present location and condition. Items held for distribution at no or nominal consideration are measured the lower of
replacement cast and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in

marketmg, selling and distribution.

1.9 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid mvestments

with original maturities of three months or less, and bank overdrails. Bank overdrafts are shown within borrowings in

current liabilities

1.10 Financial instruments

The charity has elected to apply the provisions of Section 11 'Banc Financial Instruments' and Section 12 'Other

Financial Instruments Issues' of PRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet ivhen the charity becomes party to the contractual

provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a

legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise

the asset and settle the liability simultaneously.

Basicfinancial assets

Basio financial assets, which include debtors and cash and bank balances, are initially measured at transaction price

including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the

arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future

receipts discounted at a market rate of interest. Financial assets ctassified as receivnble within one year are not

amortised.

Basicfmaaciai iiabiiities

Basic financial liabilities, including creditors are initially recognised at transaction price unless the arrangement

constitutes a financing transaction, where the debt instrument is measured at the present value of the future payments

discounted at a market rate of interest. Financial liabilities classitied as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinmy course of operations

from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. Ifnot, they

are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently

measured at amortised cost using the etfective interest method.

Derecogaitioa offiaaaciai iiabiiities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled

1.11 Taxation
As a Charity Iubylee Bakes is exempt from corporation tax on any surpluses it makes.

1.12 Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an expense on a straight

line basis over the term of the relevant lease.
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JUBYLKK BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2021

2 Critical accounting estimates and judgements

In the application of the charity*s accounting policies, the tnistees are required to make judgements, estimates and

assumptions about the carrymg amount of assets and liabilities that nre not readily apparent Rom other sources The

estimates and associated assumptions are based on histoncal experience and other factors that are considered to be

relevant. Actual results may differ from these estimates.

The estunates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affeots only that period, or in the period of

the revision and future periods where the revision affects both current and future periods.

In the Trustees opinion there are no critical accounting estimates or judgments.

3 Donations and legacies

Unrestricted

funds

general
2021

g

Unrestricted
funds

designated

2021
g

Restmcted

funds

2021

g

Total

2021
g

Donations and gifts

Grants

9,019
895

13,695

1,000 7,167
22,714

9,062

9,914 I4,695 7,167 31,776

Donations and giffs

Grants

Unrestricted

funds

general

2020
f.

1,276
498

Unrestricted

funds

designated

2020
8

9,012

Restricted

funds

2020
f.

62,470

Total

2020

6

10,288

62,968

1,774 9,012 62,470 73,256

4 Charitable activities

Provision of
work

experience
and training

2021
g

Provision of
work

experience
and training

2020

Provision of work experience and trammg 4,216 7,337
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2021

5 Charitable activities

Provision of
work

experience
and training

2021

Provision of
tvorlr

experience
and training

2020

Depreciation and impairment

Ingredients

Other Consumables

Training Costs

Packaging and Labels

Kitchen Rental

Service Charges

Electricity

Staff Costs

Distributron Costs

Business rates

6,603

1,505
526

350

462
890
310

72

171

1,302

2,948
387

71

175

360
294

116
452

80

10,889 6, 185

Share of support costs (see note 6)
Share of governance costs (see note 6)

2,762

1,786
3,157

3,083

15,437 12,425

Analysis by fund

Unrestncted funds - general

Unrestricted funds —designated

Restncted funds

5,260

1,604

8,573

4,950

7,475

15,437 12,425
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JUBYLKK BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE FEAR EfVDED 31AUGUST 2021

6 Suppoia costs

Support costs Governance
costs

8 8

2021 Support costs Governance
costs

8

2020

Equipment

Marketing Casts

Insurance Costs

Other Professional Charges

Other Admiu Charges

I,149
539
964

110

1,149 274 274

539 953 953

964 688 688

1,200 1,200

110 42 42

I,egal and professional

Bank Charges

Independent Examiner Fees

(20) (20) 1,275 1,275

6 6 8 8

1,800 1,800 1,800 1,800

2,762 1,786 4,548 3,157 3,083 6,240

Analysed between

Charitable activities 2,762 1,786 4,548 3,157 3,083 6,240

Governance costs includes payments to the Independent examiner of61,800 (2020- 81,800).

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity during

the year.

Dunng the year, three children of three trustees received trainmg and work experience from the charity. The Chanty

Commission was informed that some beneficiaries may be related to trustees during the application process and the

charity's constitution contains a specitic clause to ensure that a majority of trustees are always unrelated to beneilcianes.
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2021

8 Tangible fixed assets

Cost
At 1 September 2020

Additions

Pleat and equipment

8

34,891

55,029

At 31 August 2021 89,920

Depreciation and impairment

At 1 September 2020

Depreciation charged in the year

3,426
6,603

At 31 August 2021 10,029

Carrying amount

At 3 1 August 2021

At 31 August 2020

79,891

31,465

9 Stocks
2021

8
2020

Stock 1,375 1,380

10 Debtors

Amounts falling due within one year:

2021 2020

Trade debtors

Other debtors

Prepayments

173

2,420
549

220

155

3,142 375

11 Creditors: amounts falling due within one year

Notes

2021 2020

Defeimd income

Accruals

12 555

2,056

1,161

3,185

2,611 4,346
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JUBYLEE BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EPfDED 31AUGUST 2021

12 Deferred income

2021
g

2020

Other deferred mcome 555 1,161

Deferred income relates to grants used to purchase capital items, and is being released to income in line with the

depreciation charge on the underlying assets.
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JUBYLEK BAKES CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2()21

13 Restricted funds

The income funds of the charity include restricted funds compnsing the following unexpended
balances of donations and grants held on trust for specific purposes:

Movement in funds

Balance at Rclcascd from
I September 2019 deferred

income

Incoming
resources

Resources
expended

Balance at
31August

2020

Crawley Borough Council

National Lottery —Awards for All

National Lottery —Peoples' Projects

Assure Pic
Co-Op Community Fund

293

1,287

50,000

3,000

7,890

(82)
(1,287)
(1,151)

(4,955)

211

48,849

3,000

2,935

51,580 10,890 (7,475) 54,995

Movement in funds

Balance at Released from
I September2020 deferred

income

Iacomlllg
resourceS

Resources
expended

Balance at
31August

2021

Crawley Borough Council

National Lottery - Awards for All

National Lottery - Peoples' Projects

Assura Pic
Co-Op Community Fund

Sussex Community Foundation

211

48,849

3,000

2,935

(142) 69

(3,393) 45,456

(208) 2,792

2,167 (4,830) 272

5,000 5,000

54,995 7,167 (8,573) 53,589

The restricted funds listed above are for the following purposes:
~ Crawley Borough Council —packaging equipment and materials;
~ National Lottery Awards for All, Co-Op Community Fund and Sussex Community Foundation —premises costs,

insurance and administrative overheads;
~ National Lottery Peoples' Projects and Assura Pic —costs of refurbishing leasehold premises and equipping as a

training kitchen.
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JUBYLEE BAKES CIO

NOTES TO THK FINANCIAL STATKMKNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

14 Designated fund

The income funds of the charity include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specitic purposes:

Movement in funds

Balance at
I September

2010

Incoming
resources

Reaourcm Balance at
expended 31 August 2020

Designated fund 9,012 9,012

9,012 9,012

Movement in funds

Balance at
I September

2020

Incoming
reroarcin

Resources Balance at
expeaded 31Auguat2021

Designated fund 9,012 14,695 (1,604) 22, 103

9,012 14,695 (1,604) 22, 103

The designated fund represents donations received Rom various sources, which the trustees have decided will be put
towards buying equipment and capital items for the new kitchen.
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JUBYLEE BAKES CIO

NOTES TO THK FINANCIAL STATKMKNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST2021

15 Analysis of net assets between funds

Unrestricted Designated
funds funds

2021
'

2021
6 8

Restricted
funds

2021

8

'fotal

2021

8
Fund balances at 31 August 2021 nre represented by:
Tangible assets

Current assets/(habilities)
9,539

10,135
22, 103 48,249

5,340
79,891

15,475

19,674 22, 103 53,589 95,366

Fund balances at 31 August 2020 are represented by:

Tangible assets

Current assets/(liabilities)

Unrestricted
funds

2020

8

1,432
9,372

Designated
funds

2020

9,012

Restricted
funds

2020

30,033
24,962

Total

2020

31,465

43,346

10,804 9,012 54,995 74,811

16 COVID-19

As a direct consequence of the Coronavirus (COVID)-19) pandemic, and in accordance with the UK govenuneat
guidelines Jubylee Bakes continued to cease certain operatioas during the first part of the period. Operations started again
in June 2021 and have actually surpassed pre-pandemic levels since the Balance sheet date.
No adjustments have been made to any figures in the accounts as a result of the pandemic.

17 Related party transactions

There were no disclosable related party transactions dunng the year (2020 - none).
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