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Details

Status Registered

Legal form Charitable company

Company number 12054112

Registered 2020-02-18

Register View on the Charity Commission register

Contact

Address 209 Western Road
Leigh-On-Sea
SS9 2PQ

Phone 07786864853

Email musicmanprojectuk@outlook.com

Website www.themusicmanproject.com

Activities

Objects: THE ADVANCEMENT OF EDUCATION, PARTICULARLY BUT NOT EXCLUSIVELY, FOR
PEOPLE DISADVANTAGED THROUGH DISABILITY, ILL HEALTH, FINANCIAL HARDSHIP OR OTHER
NEEDS BY THE PROVISION OF ACCESSIBLE ARTS EDUCATION AND PERFORMANCE
OPPORTUNITIES BY:A) MAKING GRANTS FOR ACCESSIBLE ARTS EDUCATION, B) PROMOTING
EQUAL ACCESS TO PERFORM, C) CARRYING OUT RESEARCH TO FURTHER UNDERSTANDING OF
IMPACT AND TO PUBLISH OR OTHERWISE DISSEMINATE THE USEFUL RESULTS OF SUCH
RESEARCHD) RAISING AWARENESS OF THE ACHIEVEMENTS OF DISADVANTAGED PEOPLE IN THE
ARTS.FOR THE PURPOSE OF THIS CLAUSE “ACCESSIBLE” MEANS UNIVERSALLY AVAILABLE TO
ALL, REGARDLESS OF DISABILITY OR DISADVANTAGE.

Activities: The Music Man Project is a music education service for people with learning disabilities, providing
life-changing music tuition leading to inspirational performance opportunities for all. It gives grants for
accessible arts education, promotes equal access for performers, carries out research and raises awareness
of the achievements of disadvantaged people across the UK and around the world.
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Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Services, Provides
Advocacy/advice/information, Sponsors Or Undertakes Research, Acts As An Umbrella Or Resource Body

• What: Disability, Arts/culture/heritage/science, Human Rights/religious Or Racial Harmony/equality Or
Diversity

• Who: Children/young People, Elderly/old People, People With Disabilities

Geography

• India

• Nepal

• Northern Ireland

• Philippines

• South Africa

• United States

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £91,851 £59,994 - -

2024-06-30 £137,765 £109,570 - -

2023-06-30 £30,903 £27,126 - -

2022-06-30 £39,842 £23,874 - -

2021-06-30 £34,317 £28,684 - -
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Trustees

Name Role Appointed

David Stanley BEM Chair 2019-07-16

Jacqueline May Camacho 2019-07-16

Jennifer Laura Hitchcock 2019-07-16

Julie Kathleen Cushion 2022-01-14

Karen Migliorini 2022-01-14

Ken Coates 2019-07-16

NATALIE BRADFORD 2019-07-02

Peter Shaw 2019-07-16

Sarah Mann 2019-07-16

Susan Carr 2020-01-22

Trevor Jewell JP 2019-07-16

https://opencharities.uk/ew/1188041


THE MUSIC MAN PROJECT
England & Wales  -  Charity number 1188041

Accounts



























































THE MUSIC MAN PROJECT
England & Wales  -  Charity number 1188041

Accounts









































THE MUSIC MAN PROJECT
England & Wales  -  Charity number 1188041

Accounts



Registered number. 12054t 12

THE MUSIC MAN PROJECT LIMITED

(A COMPANY LIMITED BY GUARANTEE)
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THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 30™JUNE 2023
DIRECTORS' AND TRUSTEES' REPORT INCLUDING DIRECTORS' REPORT)

Charity Ahne and ObjecSves

Our charity's purposes as set out in the objects contained in our memorandum of association are.

The advancement of education, particularly but not exclusively, for people disadvantaged through

disability, ill health, financial hardship or other needs by the provision of accessible arts education

and performance opportunities by:

a) making grants for accessible arts education

b) promoting equal access to perform

c) carrying out research to further understanding of impact and to publish or otherwise

disseminate the useful results of such research

d) raising awareness of the achievements of disadvantaged people in the arts

Forthepurposeofthisciause accessible meansunivsrsallyavailabletoall, regardlessof

disabiTity or disadvantage.

ln accordance with Descriptions of Purposes": 2, 6, 10Charity Act 2011.

Monito

We review our ains, objectives and activities each year This ieview looks at what we achieved

and the outcomes of our work in the previous 12 months. The review looks at the success of each

key activity and the benefits they have brought to those groups of people we are set up to help.

The review also helps us ensure our aim, objectives and activities remained focused on our stated

purposes. Ne have referred to the guidance contained in the Charity Commission's general

guidance on public benefit when reviewing our aim and objectives and in planning our future

activities. In particular, the trustees consider how planned activities wiN contribute to the aims and

objectives they have set.

Prima Focus

Our main focus for the year continued to be the promotion of music education and performance

opportunities for children and adults with lmming disabilities.
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~Stfsts its

a) Supporting regional partners to set-up local Music Man Projects Ior their disabled community

through workshops and provision of teaching and learnlg resources

b) Supporting existing regional Music Man Projects through tundraising, new musical repertoire,

guidance and onlne platforms

c) Providing instruments and equipment for students of regional projects and new clients to help

them access music education

d) Providing a range of online services (¹MMPWIRED) to help our global community during the

pandemic to address mental health problems, loneliness and isolation caused by the lockdown

e) Producing new teaching and learning resources Ior our clients to sing and play

f) Seeking partnerships, sponsorship and funding opportunities to promote the achievements of

musicians with learning disahlities.

Summa of blain Activities
ln 2022-2023, The Music Man Project Charity conlinued to reform the accessible arts and cumure

sector on behalf of musicians with learning disabilities across the UK, in service of the aims set out

in the charity's Articles of Association. The year was characterised by our partnerships and

coliaborations which helped progress our cause on a scale never seen before. Most signilicant and

Royal Marines. The comaboration connects our community with elite military musicians through the

universal language of music. It began with the recording of a joint Christmas charity single which

reached the top-10 in the iTunes Download chart. Our musicians also performed to the King at the

Royal Albert Hal and delivered a workshop at 10 Downing Street for the Prime Minister These and

many other notable highlights punctuated another highly successlul and prestigious year of our

award-winning charity. Throughout the year, The Music Man Project Ambassadors continued to

deliver accessible musicldiversity workshops to thousands of school children and helped launch

new Music Man Project across the UK. Finely, our work was recognised in March 2023 at the

National Lottery's Big Night of Musicals on BBC1 TV when our Founder David Stanley and his

original students received the Special Recognition Award from Michael Ball OBE.
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The activities listed in this report were undertaken by directors and trustees of The Music Man

Project charity, specificamy in service of our Articles of Association. They weie tunded by The

Music Man Project charity or raised money or awareness for The Music Man Pmject charity. This

report does not included activities undertaken by regional Music Man Projects. These were funded

by, for the benefit of, or raised money Ior, their specific regional communities.

The Music Man P UK ba ors.

The Music Man Project UK Ambassadors are 12 students from the Iounding Music Man eject in

Southend. They are our most experienced and dedicated students with teaming disabilities, having

served the cause $or over 20 years. These musicians help the charity by:

~ Promoting the work of The Music Man Project

~ Helping other organisations set up regional prcjects through their UK tour

~ Establishing national partnerships

~ Engaging with national media

~ Steering the direction of the charity

~ Helping other people with learning disabilities

~ Inspiring the next generation of Music Man students and teachers through school visits

~ Being role models for their global community, as recognised by the UK Government and

international organisations such as the United Nation

4. Public Performances

The Music Man Project continued to perlbrm at conceits and events thioughout the year. These

perlormances brought a range of pubsc benefits, including:

~ Raising awareness of the abimty of musicians with learning disabmities, particularly in the media

~ Raising funds Ior future projects

~ Providing opportunities to premiere new repertoire

~ Oemonstrating and modeling new repertoire for regional projects to fomow

~ Challenging and motivating students

~ Enteitawling and connecting our community

Notable peitormances included:

~ Mountbatten Festival of Music at the Royal Albert Ham with the massed band of His Majesty' s
Royal Marines (standing ovation from King Charles III)
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~ Royal Marines Christmas Concert at the Portsmouth Guudhan

~ Live Broadcast on ITV's Good Morning Britain

~ Painted Haa, Greenwich for Royal Navy Charity Gaia Event

~ Naidex Disability Show at the NEC, Birmingham

~ USS Midway Aircralt Carrier in San Diego, USA

2. National Partners

National partnership play an increasingly important role in the development of The Music Man

Project. They help demonstrate the difference between regional projects which are responsible for

providing accessible music far their local community and the national charity which has an

umbrella role, providing resources, prestigious performances opportunities and leadership through

the Music Man Project UK Student Ambassadors.

TEAM LEWIS Global Marketin Com n

The Music Man Project continued to work with the TEAM LEVNS Foundation in 2022-2023. The

global marketing company provided marketing services, videography, social media support,

concert footage and web services. Specific achievements of the partnership include:

~ A new website: www. themusicman ro ct.com

~ Promotion of our charity single with the Royal Marines

Documentary Sm of our fundraising tour of London Train Stations with the Royal Navy

~ A trip to San Diego where our UK Global Ambassadors performed at a children's hospaal,

school, corporate workshop and onboard the USS Mid~ay with the Royal Marines

~ Media coverage of our charity single on BBC$ Breakfast program

interviews with Music Man Pmject students and the CEO on Sky News

The Music Man Project's collaboration with His Majesty's Band of The Royal Marines is universawy

recognised as lifeManging for both our charily and for the Royal Marines. The partnership was

brokered by Penny Mordaunt MP and TEAM LE%AS CEO, Chris Lewis. The unktue couaboration

connects elite military musicians and people with learning-disabilities through the universal

language of music and our ongoing, Iong-term partnership is the first of its kind between any

musical group and the Royal Marines. Specific achievements of the partnership include:
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Top-10 Christmas charity single "Music is Magic

~ Performances and appearances together on 88C1, ITV and Sky News

~ Painted Hail, Greenwich performance

~ Portsmouth Guildhall performance

~ Performance onboard the USS Midway in San Diego, USA

The Salvation Arm

The Music Man Pmject continued its successtul relationship with the Salvation Army, who funded

and organised visits to set up new regional Music Man Projects at Salvation Anny churches across

the UK. Other joint activities included live performances and online content and resources Ior their

Enabled" community programme. At time of writing, there are now 8 Music Man Project delivered

in partnership with the Salvation Army across the UK.

3. tonal Partners

The Music Man Project continued to support regional partner organisations (RPOs) which are

licenced to teach David Stanley's Music Man Project programme, induding his copyrighted

music, logos and resources for free. There are cumntly 14 Music Man Projects in the UK.

Support of regional prejects by The Music Man Pmject included:

~ Workshops to launch the charity in new regions across the UK

~ Access to grant funding provided by The Music Man Project charity

~ Use of the brand name with a regional identifier, such as 'Music Man Project Lincoinshire'

~ Access to music recordings on The Music Man Project SoundCioud platform

~ Access to video content on The Music Man Project YouTube channel

e Access to sheet music

~ Opportunities for joint performances

~ Regional Facebook accounts shared to the nation via Music Man Project UK Facebook page

~ Ongoing mentoring and training as required

~ Visits by regional projects to The Music Man Project Headquarters in Southend

~ Visits by Music Man Project Directors to regional projects
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4. roved Pfovtders

The Music Man Project is grateful to a wide range of approved providers and suppliers who give

their time, expertise and products free of charge or at a reduced rate to support our cause.

These Indude:

~ TEAM LEWIS —PR, marketing and website services

~ Tatcho Design —posters, programmes, banners

~ Dwynters- Programme printing

Jon Webber Photos —o5cial photographer

~ Paul Fox Photos —additional event photography

~ Andy Holey- event stage manager

~ Shabbey Road Studios- musical arrangements and recordings

We also acknowledge the many generous talented musicians, actors and ensembles who

regularly give up their time to perform with our charity for free, including:

~ Stuart Woolner

~ Emma Woolner

~ Robin Parsons

~ Justine Rkkloch

~ Joe Palmer

~ Jemma Andrews

~ Jon Webber

o Anita Carmichael

~ Al Steele

~ Southend Vcx Choir

~ Great Wakering Choir

~ Centare Choir

Love2Sign Choir

~ West Maling Choir

~ WaNace Singers
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5.Online Presence

The INusic Man Project continued to develop its online resources, with the help and support of

our global marketing partner, TEAM LEWIS. A new, fit-for-purpose website replaced the out-of-

date previous version. This showcases and explains the extensive work of the charity and the

regional Music Man Pmjects we support. The foiawing platforms promote The Music Man

Project and share our extensive online resources and media content:

~ Nebsle

Blog

~ YouTube

~ Flickr Album

~ Podcast

~ Sound Cloud

~ unkedln

~ Facebook

~ TW58f

~ Insta gram

Online Teachin

Whilst the majority of lockdown online services were scaled back as the country returned to

normal, the weekly Wednesday Zoom sessions run by Sarah Mann continued. These sessions

continue to serve our community of musicians across the UK.

6.Su n Research

ln line with its charity objective, The Music Man Project supported the folowlng academic research:

University of Edinburgh Student Research: Music Education of Students with Learning Disabilities
(November 2022)

~ Royal INarines TraineetResearch: An exploration into how D/deaf or deafened adult musicians
perlbrm music (May 2023)

7. InIue Oovernmeet

The Music Man Pmject Ambassadors performed a workshop at 10 Downing Street for the Prime

Minister and his wife, Mrs INurty. They also met INusic Man Project patron, Penny Mordaunt MP

(Leader of the House of Commons) at numerous performances and workshops. As the UK

Disabiity and Access Ambassador for Arts and Culture, Music Man Project CEO, David Stanley
10
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advised Ministers and CMI Servants across Government departments of the achievements of

Music Man Project students and how the charity's achievements can be duplicated across other

Arts and Culture sectors, including:

~ Cabinet Of5ce —Disability Unit

~ Department for Education

Department for Digital, Culture, Media and Sport

Using The Music Man Project as best practice, David advised other arts charities, schools,

perlormance venues (Including the Royal Albert Hall), museums, ga~ and libraries.

Government communications shared Music Man Project charity achievements through their own

social media channels, including the Christmas charity single and the partnership with the Royal

Marines. David Stanley also wrote a blog for the UK Government Disabi@y Unit in the Cabinet

ONce entitled The Music Man ProjecLtRoyal Marines Collaboration'.

Music Man Project patrons Anna Firth MP and Penny Mordaunt MP spoke about The Music Man

Project at the House of Commons and Penny Mordaunt presented the Prime Minister with a
framed copy of The Music Man ProjedlRoyal Marines charity single. David Stanley also wrote a

speech for Anna Firth's Statement for World Downs Syndrome Day.

The Music Man Project featured in local and national mainstream media throughout 2022J20Z3.

Highlights included:

~ BBC1 Breakfast (charity single)

~ Sky News (charity single)

~ ITV give broadcast on Good Morning Main)
~ BBC 1 Big Night of Musicals (Award presentation by Michael Ball MBE)

~ National Press —The Independent, The Daily Express, The Evening Standard (charity single)

~ International TV and Press (charity single)

11
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The Music Man Ptoject also $satured in the $omowing publications:

~ Ijving with Disability Magazine (Autumn 2022 Edition)

~ Music Journal: Featured Profile —David Stanley and The Music Man Project (December 2022)

~ Blog artides by the Churchill Femowship and King's College, London.

9.Studio Album —FoNow t INualc

The Music Man Prcject released its second studio album Follow the Music and began work on

its third album Make A DifIerence . Writing and recording new music Ior The Music Man Project

Songbook is a fundamental feature of The INusic INan Project piogramme. As wel as a souse
of income, the recordings support tutors across regional projects and are widely used and

enjoyed by special schools, parents, carers and chiklren and adults wwh learning disabilities

across the UK and around the world. Our music is a defining characteristic of our approach and

the method thiough which we connects students from across the UK, enabling them to come

together for landmark performances such as Music is Magic at the Royal Albert Ham 2024.

08c N
The Music Man Project's 'Musical Role Models' programme reached its target of $5,000 schcel

children through its workshops in schools. As well as raising awareness and increasing

understanding among chldren with attic or no previous experience of disabled people, these

workshops help the charity reach children with special needs in mainstream schools, who so

often fern through the net when it comes to accessing the speciamst services they need.

11.Seminars and Presentatlo

The Music Man Project delivered seminars to inspue the next generation of Music Man Pioject

tutors and raise awareness among a diverse range of stakeholders, including:

~ The INanhattan School of Music, New York: Seminar on Community Music Programmes $or

Music Graduates

~ Keynote Address at the westminster Education Forum policy conference - "Next steps for

the Music Curriculum in England and implementation of the new National Plan"

~ Entertainment Industry: Technical and Production Riders Ior Accessible Venues@r
Performances Featuring Artists Neith A Learning Disabisty

12
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~ King's College I ondon: Promoting Achievements and Coliaborations Across the Arts and

Culture Sector

Disability Unit, Cabinet ONce: Response to the Proposed Disability Action Plan Themes

12.Evidencin Im

Progress and impact were recorded and shared through the following ways:

~ Videos {TEAM LEWIS documentaries and concert footage)

o Podcasts {TEAM LEWIS Who Cares Podcast)

~ Blogs {The Music Man Btog plus guest blogs for Kings College London and Churchill Fellowship)

~ Industry Publications

Online Photo Albums

~ Social Media Coverage

~ Local and National Media Coverage (TV, radio and press)

~ Feedback from parents, industry leaders, politicians, civil servants and the public

~ Articles and Impact Reports from National Partner Organisations (Royal Marines, TEAM

LEWIS, Salvation Army)

The Music Man Project and its Directors were recognised through the foNowing honours,

awards, commendatlons and appointments:

~ Bengal's Pride Awards 2022: Sir David Amess Memorial Award, David Stanley (July 2022)

~ National Lottery Special Recognition Award for Impact on Musicians with Special Needs

presented by Michael Ball on "The Big Night of Musicals' (Manchester Arena, February 2023

and broadcast on BBC1 TV, March 2023)

~ Southend City Council: Freedom of the City of Southend awarded to charity GEO David

Stanley for his voluntary work with The Music Man Project {June 2023)
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lNain Sourcas of income

1. Services

The Music Man project received income from the Iolowing services:

~ Music workshops

~ Concert appearances

2. Donations

The Music Man Project received donations from a range of sources, including:

~ Individual donations

i Donations Irom organisations {charities, churches, businesses and schools)

~ Donations at concerts and events {both physical and virtual)

~ Donations for onlne teaching during lockdown

~ Donations in memory of people who have passed away

Donations reach our charity through the folowing ways:

~ Direct bank transler

e The Music Man Project's JustGiving Page

~ Gash

The Music Man Project is registered to receive Gilt Aid on donations and this is automabcaly

administered by Just Giving. Income from other Glt Aid donations is recorded in the accounts.

We also receive donations in the Iorm of musical instruments, equipment, expertise and time.

14
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R ional Music Man cts

The Music Man Project received donations intended for specNc regional projects. For example, we

have raised money to support people with learning disabiiites in Kent through our JustGiving page and

successluuy appied for funding from Essex-based providers to support people with learning disabilities

in-Essex. In such cases, we ensure the money is spent Ior the purpose and region intended. This

includes presenting separate accounts to track income and outgoings associated with international

visits and new ventures, such as helping those wih dementia.

15
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liain Ex diture

a) Musical Arrangements and Recordings

We engage the services ofAl Steele from Shabbey Road studios to arrange and

record our music. The arrangements cost R200 each which is a reduced fee because

we are a charity. Al also records and produces our albums which we release on CD

and download to raise I'unds. He helps us produce professional online resources for

home learning and rehearsal tracks for regional projects and anyone with a learning

disability to use for free. Al's arrangements also enable us to perform with an

orchestra in large scale concerts Ike the London Paiadium and Royal Albert Hal

b) Design

We engage the service of Trudi Crumley tor Tatcho Design for our banner, leaflet and poster

designs.

2. Pa nt for P ucts

«) Banners «nd Flyers

We have purchased new banners and flyers to promote our charity, particularly to

support The Music Man Preject UK Student Ambassadors on tour but also for

seminars, talks, workshops and meetings with potential fundraisers and

sponsors.

b) instruments and Equipment

We have purchased musical instruments and equipment for the Music Man

Project Essex which has been refunded by Essex County Council.

3.Grant Givin

The Music Man Project invited applications for a grant of f500 from regional

Music Man Projects, to be used for the following activities:

~ Instruments for regional Music Man Project sessions and/or Music Man Project students

~ Equipment for regional Music Man Project sessions (such as PA equipment)

~ AudioAisual recordings of your regional sessions andIor concerls puNcity, fundraising etc.

~ staNng costs

Venue hire costs
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Regional projects were required to submit the $oNawing information in their application:

e A brief overview of their project, student numbers and ambitions for the future

~ VNy they need the funding

e How they would spend the money

The Music Man Project pays subscriptions for online services which it needs to produce and

share its music resources, including:

~ SoundCloud (music recordings for tutors)

~ TuneCore (uploading to music streaming services)

Ss~5nses
The charity covers travel expenses (such as diesel for the Southend Mencap minibus and

train tickets) and smail administrative expenses (such as printer ink) to support the daily

operation of the charity. ln all case receipts and explanation of payments are provided and

the Music Man Project credit card is the preferred payment method.

The Muec Man Project credit card is paid in I'uI every month by direct debw. The credit card

is mainly used for onwne shopping (typically $or instruments and equipment), fuel for the

Southend Mencap minhus and other travel expenses incurred during our workshops,

concerts, international visits and subscription payments.

Please note: Our directors and tnmtses carried out their work on a volurdary

heals. All ma@e was pnodI~d, maintained and monitored vohmtarfQ, mchaliay

press releases, podcasts, Noys, social media posts, YoaTube content and

SoundCloud cwaNest The same yoee for composlny, prorhminy, peeve
manayentent, financial manayement, admlnistnifon fundiny applicatlone and

every other asPect ef the chador's operatfmL

2?
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Structure, governance and management

The charity is a company limited by guarantee and is, therefore, governed by a
memorandum and articles of associatio.

The Tiustees, who are also the directors for the purpose of company law, and who served
dunng the peexl to the dale of signature of the financial statements were:-

Sarah Mann

Natalie Bradlord

David Stanley

The board of trustees has the power to appoint and remove trustees on a majority basis,
with the Chairman Mr. D. Stanley having the deciding vote where necessary.

None of the trustees have any beneficial interest in the company.

The charity is organised so that trustees meet regularly to manage its a5airs. The charity
does not have any employees and relies solely on volunteer workers. We are very grateful
to am our volunteer workers, without whom the charity could not function.

The Directors' and Trustees' report was approved by the Board of Trustees.

O de
Director and T

18
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STATEMENT OF DIRECTORS' AND TRUSTEES' RESPONSIBILIES

The trustees, who are also the directoi3 of The Music Man Project umited for the purpose of
company law, are responsible for preparing the Diiectors' and Trustees' Report and the
financial statements in accordance wilh applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law iequires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of aflairs of the charity and of the incoming
resources and application of resources, induding the income and expenditure, of the
charitable company for that year.

ln preparing these financial statements, the trustees are required to:

select suNable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been foIowed, subject to
any material departures disclosed and explained in the Snancial statements: and

prepare the financial slatements on the going concern basis unless it is inappropriate
to presume that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial posaion of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2008. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.
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THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 30™JUNE 2023
INDEPENDENT EXAMINER'S REPORT

We report to the trustees on our examination of the financial statements of The Music Man

Project Limited {the charity) d'or the year ended 30~ tune 2023.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company Iaw) you
are responsible Ior the preparation of the financial statements in accordance with the
requirements of the Companies Act 2006 (the 2006 Act).

We are satisfied the financial statements of the charity are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination. We report in respect
of our examination of the charity's financial statements cerned out under secbon 145 of the
Charities Act 2011 {the 2011 Act). In carrying out our examination we have IoNoiind aN the
appNcable Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's statement
We have completed our examination. We confirm that no matters came to our attention in

connection with the examination that gave us cause to believe that in any material aspect:

1. accounting reconls were not kept in respect of the charity as required by section 386 of
the 2006 Act; or

2. the financia statements do not accord with those records; or
3. the financial statements do not comply with the accounting requirwnents of section 396 of

the 2006 Act other than any requirement that the accounts give a true and fair view which
Is not a matter considered as part of an independent examination; of

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

We have no concerns and have come across no other matters in connection wNh the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the finan I statements to be reached.

Mrs. L. Monteith FMAA ....................... Mrs. J. Tween FMAAT ~~'.IWW~

For and on behalf of
Canner Accountancy and Bookkeeping Ltd AAT

801 London Road
Westcfiff-on-Sea
Essex. SSO 9SY



THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 30™JUNE 2023
STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING SUWWMARY INCOME AND EXPENDITURE ACCOUNT)

Unrestricted
Funds

R

Restricted Total
Funds

R R

Income frwn:
Donations
Charitable activities
Other trading activities
Other {Bank interest)

25,180
1,324

945
3,454

25,180
4,778

945

Expenditure on:
Raising funds
Charitable activities

Total

13,801~Z 2,179 15,980
iiZR

Net income/expenditure) before tax
For the reporting period
Tax gable

2,461 1,226 3,687

Net income/(expenditure) alter tax 2,461 1,226 3,687
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THE INUSIC MAN PROJECT UNITED

BALANCE SHEET

AS AT 30 JUNE 2023

2023 2022

FIXED ASSETS

Tangible Assets 1,369 1,825

CURRENT ASSETS

Prepayments

Cash at bank and in hand

Creditors: amounts falling due
within one year

?,920

%2K
41,8?1

X 'h5

36,340

NET CURRENT ASSETS{LIABIUTIES)

TOTAL ASSETS LESS CURRENT UABIUTIES

Restricted funds
Unrestricted funds

8,820
33 337

?,594
30 173

41 457 ~?ZQ

The company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 30 June 2023.

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records
which comply with section 386 of the Act and for preparing financial statements which give a true and
fair view of the state of affairs of the company as at the end of the financial year and of its incoming
resources and apphcation of resources, including its income and expenditure, for the financial year in
accordance with the requirements of sections 394 and 395 and which othenNise comply with the
requiremenls of the Companies Act 2006 relating to financial statements, so far as appecable to the
company.

The members have nct required the company to obtain an audit of its financial statements for the year
in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to
companies sulject to the small companies regime.

The financial statements were approved by the Trustees on. ....2:3./ 2.t4k ...

D. Stanley. . .l.. ....(Director/Trustee)
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THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 30 JUNE 2023
NOTES TO THE FINANCIAL STATEMENTS

1. Accounting policies

Charity Information
The Music Man Project Limited is a private company Nmited by guarantee
incorporated in England and Wales. The registered office is 209 Western Road,
Leigh-on-Sea, Essex.SS92PQ.

Tangible Fixed Assets and Depreciation
Tangible assets are included at cost less depreciation and impairment. Depreciation
has been provided at the foNowing rates in order to write off the assets over their
estimated useful lives:

Music Equipment 25% Reducing balance basis

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's
governing document, the Companies Act 2008 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of ireland (FRS 102) (eflective 1 January 2019)". The charwy is a
Public Benefit Entity as defined by FRS102.

The financiai statements are prepared in sterling, which is the tunctional currency of
the charity. Monetary amounts in these financial statements are rounded to the
nearest R.

The financial statements have been prepared under the historical cost convention.
The principal accounting policies adopted are set out below.

1.2 Charitable funds
Unrestricted funds are avaNable for use at the discretion of the trustees in
furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be
used. The purposes and uses of the restricted tunds are set out in the notes to the
financial statements.

Endowment funds are subject to specific conditions by donors that the capital must
be maintained by the charly.

1.3 Income
Income is recognised when the charity is legaNy entitled to it alter any pertormance
conditens have been met, the amounts can be measured relably, and N is probable
that income wiN be received.

Cash donations are recognised on receipt. Gther donations are recognised once
the charity has been notified of the donation, unless perlormance conditions require
deferral of the amount. Income tax recoverable in relation to donations received
under GII Aid or deeds of covenant is recognised at the time of the donation.



THE MUSIC INAN PROJECT LIMITED

FQR THE YEAR ENDED 30~ JUNE 2023
NQTES TO THE RNANCIAL STATEMENTS )CONTINUED}

Accounting policies (continued)

Legacies are required as receivable when the rights of ownership have been
translerred to the charity.

Assets for distribution are recognised only when distributed. Assets given for use by
the charity are recognised when receivable. Stocks of undistributed donated goods
are not valued %or balance sheet.

Grant income is recognised when the charity is legaNy entithd to it after performance
conditions have been met, the amounts can be measured reNably, and it is probable
that income wiN be received.

Trading income is recognised when the sale occurs to the customer, and is shown

afler discounts and net of VAT.

1.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third parly, it is probable that settlement wiN be required and the
amount of the obligation can be measured reliably. Expenditure is classified under
the foNowing activity headings:

Costs of generating tunds include the costs of commercial trading activities and its
associated support cost and fundraising costs incurred in inducing people and
organisations to contribute finareialy to the charhy's work, this includes the cost of
advertising for donations and the staging of special fundraising events and all
associated support costs.

Expenditure on charitable activities includes aN expenditure directly related to
activities undertaken to further the purpose and achieve the objectives of the charity
and their associated support cosls.

Other expenditure represents those items not faNing into any other heading.

Support costs are those functions that assist in the work of the charay. Support costs
include back oNce costs, Nnance and governance costs which support the charities
programmes and activities. These costs have been aNocated to expendture on
charitable actMties. The basis on which support costs have been aNocated are set
out in note 8.

1$ Cash and cash equivalents
Gash and cash equivalents include cash in hand, deposits held at call wkh banks,
other short-term liquid investments with original maturities of three months or less,
and bank overdralts.

Donations

Unrestricted
Funds

R
25,$80 25,$80

24



THE MUSIC MAN PROJECT UNITED
FOR THE YEAR ENDED 30 JUNE 2023
NOTES TO THE FINANCIAL STATEMENTS ]CONT}NUED)

Other activities

Concert ticket and merchandise sales
Fundraising

Unrestricted
Funds

945
1 324
2,209

Restricted
Fundsf

3 454
3,454

Total

945
4 778
5,723

Stationery
Repairs of Equipment
Venue HNe
Purchases
Public Liability insurance
Fuel Ior Minibus
Travel & Food
Website & Promotional costs
Subscription s
Musical instruments
Sundry Expenses
Depreciation

Support
Costs

R
178
112

2,179
953

2,421
7,355
7,195

49

Governance
Costs

R

1,654

199

Total

178
112

2,179
953

1,654
2,421
7,355
7,195

455
49

199
456

Analysed between:
Trading
Charitable activities

Charitable donations made

2 308 23 203
RL2R

4 010

The fee to the independent examiner was donated in this year, therefore nil charge.

Tangible Fixed Assets

Cost or valuation
At 1 July 2022
Additions
At 30 June 2023
Depreciation
At 1 July 2022
Charge for the year
At 30 June 2023
Net Book Value
At 30 June 2022
At 30 June 2023

Music Equipsnent
R

2,434

g 434

609
456

1 065

Creditors: amounts faling due within one year
The Charity had a credit card creditor of f1,783.44 which was paid within a month of
the year end.
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THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 3OTH JUNE 2021
DIRECTORS', AND TRUSTEES', REPORT {tNCLUDING DTRECTORS', REPORT)

1. Charity Aims and Objectives

Our charity's purposes as set out in the objects contained in our memorandum of association are:

The advancement of education, particularly but not exclusively, for people disadvantaged through

disability, ill health, financial hardship or other needs by the provision of accessible arts education

and performance opportunities by:

a) making grants for accessible arls ecjucation

b) promoting equalaccess to perform

c) carrying out research to further understanding of impact and to pr.rblish or othenrvise

disseminate the useful results of such research

d) raising awareness of the achievements of disadvantaged people in the arts

For the purpose of this clause "accessible" means universally available to all, regardless of

disability or disadvantage.

ln accordance with "Descriptions of Purposes": 2, 6, 10 Charity Act 2011 .

lt/lonitoring lrypact

We review our aims, objectives and activities each year. This review looks at what we achieved

and the outcomes of our work in the previous 12 rnonths. The review looks at the success of each

key activity and the benefits they have brought to those groups of people we are set up to help.

The review also helps us ensure our aim, objectives and activities remained focused on our stated

purposes. We have referred to the guidance contained in the Charity Commission's general

guidance on public benefit when reviewing our aim and objectives and in planning our future

activities. ln particular, the trustees consider how planned activities will contribute to the aims and

objectives they have set.

Primary Focus

Our main focus for the year continued to be the promotion of music education and performance

opportunities for children and adults with iearning disabilities.



THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 3OTH JLINE 2021
DIRECTORS' AND TRUSTEES' R.EPORT {INCLUDII\IG DIRECTORS' REPORT}
(coNTtNUED)

Strategies

a) Suoporting regional partners to sei-up local Music Man Projects for their disabled community

through workshops ancj provision of teaching and learning resources

b) Supporting existing regional Music Man Projects through fundraising, new musicai repertoire,
guidance and oniine platforms

c) Proviciing instruments ancj equipment for students of regional projects and new clients to heln

them access music education

d) Providing a range of oniine services (#MMPWRED) to help our global community during the
pandenric to address mental health problems, loneliness and isolation caused by the icckdovyn

e) Proclucing new teaching and learning resources for our clients to sing and play

f) Seeking partnei"ships, sponscrship anci funciing opportunities to promote the achievemenis rI
musicians with learning disabiiities.

2. Summary of Main Activities
Despite changing restrictions !n response to the covlD-19 Pandemic, The lrJusic Man pr*j*ci
continued to meet the needs of its community through a wide range of activities and measures Th*
charity supported regionai projects to return to in-person teaching when allowed and continued io
produced online content to ensure people with learning disabilities remained engagecl and serveo
during their isolation.

1. Public Performances

The Musrc Man Project continued to perform at concerts and events throughout the
year. These performances brought a range of public benefits, including.

' Raising awareness of the ability of musicians with learning disabilities
n Raising funds for future projects

. Providing opportunities to prenl!ere new repertoire

' Demonstrating and rnodelling new repertoire for regional projects to follow
. Chalienging and rnotivating students

o Entertaining and conneciing oui- comn-.lr_inity



THE MUSIC MAN PROJECT L!MITED
FOR THE YEAR ENDED 3OTH JUNE 2021
DIRECTORS', AND TRUSTEES', REPORT (tNCLUDING DTRECTORS', REPORT)
(coNTTNUED)

Notable performances included :

. Closing the 2021 lnclusive and Supportive Education Conference (lSEC21)

. Performing a virtual concert for Naidex 2021 Disability Show (usually at the NEC)

. Regional Christmas and Summer Concerts

2.'#M M PWired'_Online Platforrn

While COVID restrictions remained in place, The Music lVlan Project continued to deliver a range of

engaging content for the online platform "#MMPWired". These inciuded.

. Live Facebook shows

. Zoom rehearsals

" Facetime calls

o "Natter with Nat" phone calis

. YouTube Videos

. Virtual Concerts

. #MMPDoorstep - visits to sing and play to students outside their houses

Of particular note was The Music Man Project Kent's prenniere of 'Join Tcgether', featuring multiple

Music Man Project regions and the City cf Rochester Synrphony Orchestra in a special version cf the

famous Music Man Project song. Online teaching was extended to the commercial online piatfor-rn,

Airbnb which provided marketing and portai access for free. The Music Man Project delivered several

fundraising sessions to people from across the world before demand fell due to restrictions lifting.

David Stanley, CEO was named a "Cornniunity H*ro" by tne UK Communiiy Network for The hnusi*

Man Project's positive impact on vulnerable people with learning disabilities during the pandemic.

3. PhD Research at the Roval Collggs_o'f lVlrlslg

ln line with its charity obieciive to suppcr't and share academic research, The Music LIan Project

was the foundation of a new study by Dr irlatalie Bradford at the Royal Coilege of Music callec

"What is the Effect Of Active Music Pa:"ticipation on \t/ell-being Among Aduits with Learning

Disabilities?". The S-year PhD was based ori tne ieaching of The Music Man Project and used

Music Man Pr-oject students, parents and staff for case studies and inierviews. Published in

December 2A2A, the findings of ihe PhD were shared by Dr Nataiie and David Stanley in

seminars and conferences including at the inclusive and Supportive Education Conference

(lSEC21), hosted by the University College of London Centre for lnclusive Education and the

Nationai A.ssociation of Special Educaticnal tJeeds Tre full PhD siudy !s avallabie on The

Music Man Project iryebsite.
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THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 3OTH JUNE 2021
DIRECTORS' AND TRUSTEES' REPCIRT {'NCLUD'I\IG DTREGTORS' REPORT}
(cor{Til\tJED}

The charity continued to deliver free musical instrumenis purchased from the Government,s
COViD-19 relief fund. Further funding from the national lottery community fund was secured io
purchase tablet computers and internet connections, enabling people with learning disabilities
to access The Music Man Project's online content during lockdown.

5. The Music Man Proiect Radio Show

Following the continued success of The Muslc Man Prcject podcast, local community radio
station Cheimsford Community Radio invited The Music Man Projeci to produce a monthly 2-
hour radio shcw about learning-disabled music-making and achievement. The radio show ran
for 6 months and was broadcasi to the Essex region on FM and globally through the internet.
The programme featured interviews with siblings of children with disabilities. a speciai feature
on Dr Natalie Braciford's PhD research and lots of music, both commercial and songs frorn The
Music Man Project songbook. The show was presented by David Stanley and produced by

Music Man Project volunteer Jon Webber. In addition, Music Man Project dir-ectors Sarah l\flann

and David Stanley appeared on BBC iocal radio on several occasions to talk about the work af
the chariiy.

5. "Follow the Music": Secon{ Studio Album

Work began on The Music Man Project's second album "Follow the Music". The CD vyiil be

released in two parts to accommodate the 20+ tracks written. Composed by David Stanley,
Jenny Hitchcock and Sarah Mann, the music will be released in 2022 for download, on CD and
added to the resources section of the main website for use by students, parents, carers,

schools ancl regional Music Man projects across around the worid.

7. Articles. BIoqs and Book Features

The Music Man Project feati.rred in serreral national neu,rsletters and periodicais. This raised
awareness about the wor"k of our charity and the importance of music education and

performance for people with iearning disabilities. The Music Man Prcject contributed to the
following:
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. Teachers' Resource Magazine

. King's College London ln Touch Magazine

. Churchill Fellowship Newsletter

. Ability Neecis Magazine

. Saivation Army Enabied Newsietiei-

. lrlaiionat Lottery Article

The Music Man Project was aiso featured rn the iate Sir David Amess' book "Ayes and Ears".

The charity was one of ihe chosen beneficiaries fr+m book sales and featured regularly in Sir

David's virtual book tour on YouTube througho-:lrZAZA and 2021 until his cjeath.

8. Seminars

The Music Man Project delivered sernlnars to inspire the next generation of Music Man Project

tutors. These included.

r The Manhattan School of Music, New Ycrk

. University College of London Centre for lnciusii,e

. Berklee Coliege's ABLE Assembiy in Hoston

o The University of Kent (including online cornmunity placements)

r Music Mark Annuai Conference

9. Web DevelEBment

Produced by our resident web ciesigner ancj fiimrnaker-, Paul Carpenter, the website was

developed further to showcase naticna! expansion and provlde more online resources for tutors

and families, such as slideshows, backlng tracks and video demonstrations of new musieal

compositions. A new Link-Tree site was produced to provide a single, easy, one-stop landing

page for all digital platforn'ls that the charity has developed during the course of the year,

including:

o YouTube Channel

. Podcast

. Blog

. Website

. Linkedln page

. Social Media Links



THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 3OTH JUNE 2021
DIRECTORS' AND TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT}
(coNTtNUED)

Southencj charity, Southend Merrcap still adr"ninister the online shop and all proceeds fr"om iire
current stock stili go directly to our charity. New stock is jointly purchased by The Music Man

Project and Southend Mencap (50% each).

Recoqnition of lmpact

The Music Man Pro.lect and its Directors were recognised through the following honours,

awards, commendations and qulaiifications.

. British Empire Award for David Sianiey, CEO (Queen's New Year's Honours List,2021)

. King's College London Arts and Cuiture Aiumni Award for David Stanley {2021)

. UK Cornmunity Hero Award for David Stanley (2021)

. 2O2O Global Peace Ambassador for People with Disabilities for David Stanley (2021)

r PhD from the Royal College of Music for Dr Natalie Bradford, Director (2021)

. Kent Mental Health and Wellbeing Awards Champion for Sarah Mann, Director (ZOZ1)

Main Sources of lnconre

1. lncorne fof Seryices

The Music Man project receivecj income from the following services:

. Music workshops

. Concert appearances

. Online teaching for funded students during lockdown

2. lncorne from Merchandise Sales

Our website shop sold a number of pcpuiar- items. incluciing CDs, DVDs, polo shirts and

songbooks. Following an agreement wiih Southend Mencap, our charity keeps all the money

raised from shop sales and Southend Mencap even distributes ihe items for us. We have plans

to bring new product lines to the online shop in the future. The shop is also used for ticket sales
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3. Donations

The Music Man Project received donations from a range of sources, including:

. lndividual donatiens

o Donatlons from organisations (charities, chui'ches, businesses and schools)

r Donations at concerts and events (both physicai and virtual)

. Donations for online teaching during [ockdown

r Donation iir niernory of peopie who have passad eway

Donations reach oulr- charrty ihrough the followin0 wayis;

o Direct bank transfer

. The Music Man Project ir;stGiving page

. Cash

. Cheque

The Music Man Prolect is registered to receive Girt Aid on donations. lncome from Gift Aici is

recorded in the accounts. We aisc receive donations in the form of musical instruments,

equipment, expertise and time. Apart fiann being palci for specific services associated with the

COVID-19 Emergency Funding, our directors and ti-usiees carried out their work cn a 'roluntary
basis. All media, apart frorn the website, is praduced, maintained and monitored voluntari|y

(podcast, blog, social media and YourTube cnannel). The same goes for financial management,

administration, funding appllcations ancf every other aspect of the charity's operation.

10
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4. Funding Applications

The table below summarises our successful funding applications for the year:

MoneySpent/Remaining :

f10,000 spent

2. ECC Locality Grant

(September 2020)

f 5,000

4. Nationai Lottery Connectivity

Grant "Connecting The Music
I

Manfroiect''{ra"rrl]:Y_t-}_f 
_ _ ]

Hall hire for MMP Essex

teaching venue

instru m entslequ ipment

for teaching venue

#MMP Wired

'vVoi'kshops in Hadleigh

Primary Schools

30 tabiet computers

i nternet connectirrity

Iechnicai support

€5,000 spent (claimed

back)

€2,500
f2,50a

5. Supporting Specific Reqiona! Music Man Proiects

The Music Man Project received donations intencjeci for specific regional projects. For exarnple,

we have raised money to support people with learning disabilities in Kent through our

JustGiving page and successfully appliecl for funding from Essex-based providers to support

people with learning disabiliiies in Essex. ln such cases, we ensure the money is spent for the

purpose and region intended. This includes presenting separate accounts to track incorne and

outgoings associated with international visiis and new ventures, such as helping those with

dementia.

Funding Provider I Arnount I nnain features

f. fmeigency COVID-L9 Fun€! 
-i 

f ro,ool t.r;rr.""t G*"r*"y
Government/National Lottery

(July 2020)

#MMP Wired Musical

compositions and

;irranSerneil{s

Recordings

i1
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(coNTTNUED)

Main Expenditure

1. Fayment for Services

a. Website

The Music Man Project engaged the services of Faui Carpenter Fiim and Media to maintain our

website and produce documentaries, promotional vicjeos and concertcoverage. This is a monthly

payment cf f320 per month.

b. Trustees

As per our Arlicles of Association, payments may be made to trustees for carrying out specific

services. Our COVID-19 Relief funds frorn the Govei^nment was ihe only examples of this in

2020121. Specific trustees were paid for their services and each indivldual service provided by

each individua! trustee was formaily approved at a meeting of the board of trustees. This

process foilows guidance stipuiated by the Charit5r Comnrission during our application for

registered charity status.

c. Musical Arranqements and RecordinqE

We engage the services of Al Steeie from Shabbey Road studios to arrange and record our

music. The arrangements cost €2C0 each which is a reduced fee because we are a charity" Ai

Steele's arrangements enable us to perform with an orchestra in large scale concerts iike the

London Palladium and Royal AIbert Hali. Al aiso records and produces our albums which we

release on CD and download io raise frrnds. i-{e heips us produce professional oniine

resources for home learning and rehearsai tracks fr:r regional projects anci anyone with a

learning disability to use for free.

2. Purchase of lnstruments and Equipment

We have purchased musicai instruments anri euuipment foi- use by the Music Man Project

Student A.mbassadors in conceris, workshops and fundraising events. We purchased

f6,000 worth of musical instrurnenis for isolated famiiies during lockdown and €2,500

worth of digital equipment to help our cornmunlty connect to our online platform,

#MMPWired.
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THE MUSIC MAN PROJECT LIMITED
FOR TFIE YEAR ENDED 3OTH JUNE 2021
DTRECTORS', AND TRUSTEES', REPORT (INCLUDING DIRECTORS', REPORT)
(coNTTNUED)

3. Expenses

The charity covers travel expenses (such as diese! for the Southend Mencap minibus or train fares)

and small administrative expenses (such as printer ink) to support the daily operation of the chariiy.

ln all cases receipts and explanation of payments are provided and the Music Man Project credit card

is the preferred payment method.

4. Credit Card

The Music Man Project credit carci is paid in full every month by direct debit. The credit card is

mainly used for online shopping (typically for instruments and equipment), fuel for the

Southend Mencap minibus and other travel expenses incurred during our workshops, concerts

and internationai visits.

Conclusion

The Music Man Prolect responded quickly to the unique challenges presented by the 2020 panden:ic

We played a major role in supporting peopie with learning disabilities during lockdown and provided

significant pubiic benefit to the nrost vulnerable in society. We connected our community through out^

music. The experience also created the following unexpected benefits:

. More tlme to compose, arrange and record new music

. Opportunities to deveiop oniine teaching strategies

. Better skills in media editing, iive streaming and broadcasting

. More scope and reach through oniine teaching

. More diverse and effective media platforms (blog, podcast, YouTube, website and social media)

. More collaborations with orchesti'as, universities and other charities

We are also particuiarly pleased to report the following ouiccmes:

. The Music Man Projeci podcast has become a regular show on a local community radio siation

. #MMPZoorn is continuing as a connplementary service to in-person teaching.

J.l
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THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 3OTI'IJUNE 202,!
STATEMENT OF D!RECTORS' AND TRUSTEES' RESPONSIBILITIES

The trustees, who are also the directors of The Mursic Man Project Limited for the purpose of
company law, are responsibie fcr preparing the Dii"ectors' and Trustees' Report and the
financial statements in accordance vyith applicable iaw and United Kingdom Accounting
Standarcis (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the ti"ustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources, lncluding the Income and expenditure, of the
charitable ccrnpany for that year.

ln preparing these financial statements, the trustees are required to:

- select suitable accouniing policies and then appiy them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicabie UK Accor.lnting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements. and

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that ihe charity wiil continue in operation.

The trustees are responsible for keeplng adequate accounting reccrds that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsibie for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irr"egularities.
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THE MUSIC MAN PROJECT LIMITED
FOR TI-IE YEAR ENDED 3OTH JU[\IE 2021
STATEMENT OF FINANCIAL ACTIVIT!ES
(TNCLUDTNG SUMMARY TNCOME AND EXPENDTTURE ACCOUNT)

lncome from:
Donations
Charitable activrties
Other trading activities
Other (Bank lnterest)

Total inconre

Expenditure on:
Raising funds
Charitable activities

Total

Net income/expendiiure) before tax
For the reporting period
Tax payable

Net incomel(expenditure) after tax

Net movement in funds

Tota! funds carried forward

Unrestricted
Fcrnds

FL
Notes

2 10,351
4 6nnJ .}U[J

698

r31s

85
8.279

8 364

2,985

2,985

2.985

2-g85

Restricted
Funds

E

1,300
21,668

18,666
1.654

2Ap9

2,648

2,648

2.648

2.648

22.964 3438

Total

€

11,651
21,968

698

18,751
o o22

28.684

C,OJJ

5,633

5.633

5.633

na
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THE MI..'SIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 3OTH JUNE 2021
NOTES TO TI-IE FINANCIAL STATEMENTS

1. Accounting policies

Charity informatioE'l
The Music Man Project Limited is a private company limited by guarantee

incorporated in England and Wales. The registered office is 209 Western Road,

Leigh-on-Sea, Essex.SSg 2PQ.

1.1 Accounting convention
The financial statements have been prepared in accordanee with the charity's
gover-ning document, the Cenrpanies Act 2006 and "Accounting and Repcrtlng b5'

Charities. Staiemeni of Recomrrrended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of lreland (FRS 102) (effective 1 January 2019)". The charity is a

Public Benefit Entity as defined by FRS102.

The financial staternenis are prepai'ed in sierling, rruhich is the functional cuirency of
the charity. fulonetary amounis in ihese financial statements are i'oulnded to ihe
nearest e .

The financial statennents have been prepared under the historical cost convention.
The principal accounting policies adopted are set out below.

1.2 Charitable funds
Unrestricted funds are availabie for use at the discretion of the trustees in
furtherance of their charitable objectives"

Restricted funds are subject io specific conditions by donors as to how they may be
used. The purposes and uses of the restricted funds are set oui in the notes to ihe
financiai staiernents.

Endowment funds are subjeci io specific conditions by donors that the capital must
be maintained by the charity.

1.3 lncome
lncome is r"ecognised when the charity is legaliy eniitled to it after any performance
conditions have been met, the amounts can be measured reliably, and it is probable
ihat income will be received.

Cash donations are recognised on receipt. Other donations are recognised once
the charity has been notified of the donation, unless performance conditions requt:e
deferral of the amount. lncome tax recoverable in reiation to donations receiveci
under Gift Aid or deeds of covenant is recognised at the time of the donation

Legacies are requirecj as receivable when the rights of ownership have been
transferred to the charity

Assets fcr distnibution are recognised only when distributed. Asseis given for use
by the charity are recognised when receivable. Stocks of undistributed donated
goods are not valued for balance sheet.
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THE MUSIC MAI\I PROJECT LIT*ITED
FOR TF{E YEAR ENDED 3OT'i..'UNE 2021
NToTES TO Tr-rE FTNANCtAL STATEMENITS (CONTINUED)

1. Accounting policies icor"rtinued)

Grant income is recognised when the charrty is legally entitled to it after performance
conditions have been met, the amounts can be measured reliably, and it is probable
that income will be received.

Trading income is recognised when the sale occurs to the customer, and is shown
after discounts and net of VAT.

1.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to rnake a
paymeni to a third party, it is probable that settlement will be required and the
amount of the obligation can be rneasured reliabiy. Expenditure is classified under
the following act!.rity headings.

Costs of generating funds inciude the costs of comrnercial trading activities and its
associated support cost and fundraising costs incurred in inducing people and
organisations io contribute financiaiiy to the charity's work, this includes the cost of
advertising for donatlons anei the stagiirg of special fundraising events and all
associatecj support cosis

Expenditure on charitable activities includes all expenditure directly related to
activities undertaken to further the purpose and achieve the objectives of the charity
and their associaied support ccsts

Cther expendiiure i'epresenis ihose items not failing into any other heading.

Support costs are those functions thai assist in the work of the charity. Support costs
include back office costs, finance and governance costs which support the charities
programmes and activities. These costs have been allocated to expenditure on
charitable actlvities. The basis on which suppor"t costs have been allocated are set
oui in note I

1.5 Cash and cash equivalents
Cash and cash equivalents ir:ciude cash in hand, deoosits held at call with banks,
other short-term liquid investments wiih orlglnal maturities of three months or less,
and bank overdrafis.

2 Donations

Unrestricted Restricted Total
FunCs Funds

s[t
Donations 10,351 1,300 11,651
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THE MUSIC MAN PROJECT LIMITED
FOR THE YEAR ENDED 3OTH JUNE 2021
NOTES TO THE F|NANC|AL STATEMENTS (CONTTNUED)

Other activitles

Concert ticket and merchandise sales
Workshop and TV Lottery Advert
Fundraising

Unrestricted
Funds €

698
300

21.668
22,666

Support costs

Stationery
Tablets
Venue Hire
Merchandise
Public Liability lnsurance
Fuel tbr Minibus & Travel
Website & Promotional costs
Covid response services
Subscriptions
Musical instruments
Sundry Expenses
Bank charge

Analysed between:
Trading
Charitable activities

Support
Costs

e
77

1,654
1,560

85

18
7,239
2,050

527
7,817

44tt

32

Governance
Costs

,i:

:94

Total

E

77
1,654
1,560

85
574

18
7,239
2,050

527
7,817

,- ,l
ti

32

21&4521 571

85
20,986
21J{1

574
ilA

85
21,560
Z1S4E

Charitable donations made 7,039
2E-634

The fee to the independent exarniner was donated in this year, therefore nil charge

5 Creditors: amounts falling due within one year

The Charity had no debts during the year.
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