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Forward2ZEmployment
{A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 July 2025

The Trustees present their annual report together with the financial statements of the Forward2Employment for
the period 1st August 2024 1o 31 July 2025. The Annual Report serves the purposes of both a Trustees' report
and a directors' report under company law. The Trustees confirn that the Annual Report and financial
statements of the charitable company comply with the current statutory requirements, the requirements of the
charitable company's govemning document and the provisions of the Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS102) (effective 1 January 2015) as amended by Update
Buttetin 1 (effective January 2015).

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic Report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors’
Report) Regutations 2013 has been omitted.

Objectives and activities
a, Policies and objectives

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".

The charity is established for the advancement of the education of persons under the age of 26 years with
Special Educational Needs, by providing and assisting in the provision of facilities and services to meet their
educational, developmental and social welfare needs in order that they can achieve their full potential and the
necessary skills to access employment.

b. Strategies for achieving objectives

. Whole team approach to raising aspirations by encouraging interns to believe in themselves and thelr
achievements,

. Teaching them life skills as a group i.e. travel training, healthy living, budgeting skills and also adapting
the to meet the neads of the individual.

. Opportunity to improvergain qualifications in work skills, maths and English in order to be more

competitive in the labour market.

Teaching employability skills such as time keeping, team work, problem solving etc.
Access to careers advice and guidance.

Full range of personal development and enrichment activities.

Taking advantage of funding and grants to support in the above activities.

. 2w @

(1]

. Actlvities undertaken to achieve objectives

Trips as a group using buses, individual route training with decreasing support.

Support with making Doctor/Dental appointments.

Support with opening a bank account where appropriate.

Support to allow interns to find a suitable charity to support and then support to allow fundraising for that

charity.
Support and encouragement to get invalved in community services and facilities such as leisure centres.
. Access to 1 to 1 careers advice re next steps, assisting with interviews, job applications, job-seeking
skills.,
. Budgeting activities around shopping for food.
. Advice and guidance around benefits available to interns,
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Forward2ZEmployment
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 July 2025

Objectives and activities (continued)

d. Main activities undertaken to further the Company’s purposes for the public benefit

* 8 8 B ¢ e s

Alttending networking events.

Sharing of information to business partners via Social Media.
Sharing information with schools through careers network,
Membership of NatSpec, BASE and Kent Chamber of Commerce.,
Establishing new business partners in the local community.
Membership of the Local Supported Employment Steering group.

Membership of Medway Champions Group.
Representative on Schools Forum.

Representative on Medway Education Partnership Group.

Achievements and performance

a. Main achievements of the Company

Due to continued growth new premises were needed to accommodate both the increase in number of interns
and also the corresponding increase in Job Coaches. Suitable remises have been acquired and the provision
has relocated. [T issue that were hampering progress last year have more or less been resolved this year. 33
interns and 6 pre-interns started the programme. 26 interns successfully completed their internship year and all
6 completed a pre-internship and will be continuing to a full infernship this year. 54% of thoze completing the
internship have already found full time employment, 8 {23%) have returned to college or further training and 3
are still job seeking. We have to date received 95 referrals for September 2025 and have cffered 40 places and
11 are still pending decision. We are still receiving referrals for an immediate start. 6 pre-interns will also be

transitioning in to a full internship potentially raising numbers to 57.

We continue our partnership with Project Search at Amazon and Darent valley Hospital. We have worked with
the following new businesses this year:

« * ® = & & & & & & @

The Sunlight Centre

Crown House Care Home

Darent Valley Hospital / Project Search
The Command House Pub

Nurture Brands

Abbaltis

St James Primary School

Jack and Jill Playgroup and nursery

The following businesses are on board for September:

Must Have ldeas
Daks Plumbing services

Medway Council in the following areas:

Libraries
Business admin
Archives
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Forward2Employment
{A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 July 20256

Achievements and performance (continued)
All other business remain supportive and continue to have interns.

We achieved Good rating in our BASE (British association of Supported Employment) SEQF re-accreditation in
October 2024. We also gained a score of 78% in the SIQAF in July 2025, We continue to develop our
curriculum offer, increasing the personal development element and enrichment opportunities. The Local
Supported Employment scheme continues and currently we have 23 active clients. 6 are employed. We
continue to support the local authority in promoting Supported Internships and have run several events for both
businesses and parents/carers as part of the Local Supported Internship steering group with many more planned
for the next academic year Including a graduation event and training for professionals. We continue to work hard
in promoting our service by attending local networking events including Kent Chamber of Commerce, Medway
Champions and Dartford Living and have delivered presentations at these. We have also significantly increased
the number of schools career events that we have attended which can be seen reflected in the number of
referrals that have been received.

Financial review
a. Golng concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Reserves policy

The Charity held fund batances at 31 July 2025 of £485,919 (2024: £352,364) consisting of £4,363 (2024: ENily
unrestricted funds, £413,121 (2024: £308,145) restricted funds and £68,435 (2024; £44,219) restricted fixed
asset funds,

Structure, governance and management
a. Constitution

Forward2Employment is registered as a charitable company limited by guarantee, and was set up under its
Memorandum and Articles dated 12 September 2019 as amended by special resolution on 17 February 2020.

b. Methods of appointment or election of Trustees

The management of the Campany is the responsibllity of the Trustees who are elected and co-opted under the
terms of the Trust deed.

¢. Financlal risk management

The Trustees have assessed the major risks to which the Company is exposed, in particular those related to the
operations and finances of the Company, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.
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Forward2Employment
{A Company Limitad by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 July 2025

Statement of Trustees' responsibllities

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustess’ Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Genarally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

cbserve the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards (FRS 102) have baen followed, subject to any material
departures disclosed and explained in the financial statements;

® prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Trustees are responsible for kesping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

il

E A Haiton
(Chair of Trustees)

Date: |7 /03 /3636
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Forward2Employment
(A Company Limited by Guarantee)

Independent Examiner's Report
For the Year Ended 31 July 2025

Independent Examiner's Report to the Trustees of Forward2Employment ('the Company’)

| report to the charity Trustees on my examination of the accounts of the Company for the year ended 31 July
2025,

Responsibilities and Basis of Report

As the Trustees of the Company (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2008 Act and are eligible for independent examination, | report in respect of my examination of the Company's
accounts carried out under section 145 of the Charities Act 2011 (the 2011 Act'). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in
seclion 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause o belisve:

1, accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;
or

the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 386 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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Forward2Employment
{A Company Limited by Guarantee}

Independent Examiner’s Report {continued}
For the Year Ended 31 July 2025

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities
{Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the Company's
Trustees those matters | am required to state to them in an Independent Examiner's Report and for no other
purpose. To the fullest extent permitted by jaw, | do nat accept or assume responsibility to anyone other than the
Company and the Company’s Trustees as a body, for my work or for this report.

Ir,‘lf i) b
—l . 6
soneci K11 |y Dated: 18 Mydn 202
Samuel Ketcher FCCA

Xeinadin South East Limited
12 Congueror Court
Sittingbourne

Kent

ME10 5BH
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Forward2Employment

(A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure acceunt)
for the Year Ended 31 July 2026

Unrestricted Restricted Total Tofal
funds funds funds funds
2026 2025 2025 2024
Note £ £ £ £
income from:
Donations and legacies 4 - 32,860 32,860 21,764
Charitable aclivities 5 - 717,626 717,626 634,398
Other income 6 4,363 - 4,363 -
Total income 4,363 750,486 754,849 656,162
Expenditure on:
Charitable aciivities 7 - 621,294 621,294 520,170
Total expenditure - 621,294 621,294 520,170
Net movement in funds 4,363 129,192 133,555 135,992
Reconclliation of funds:
Total funds brought forward “ 362,364 352,364 216,372
Net movement in funds 4,363 129,192 133,666 135,692
Total funds carried forward 4,363 481,656 485,919 352,364
fr—————] —_rer——————  ——

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 11 1o 26 form part of these financial statements.
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Forward2Employment

{A Company Limited by Guarantee}
Registered number: 11813984

Balance Shest
As at 31 July 2025

2025 2024
Note £ £
Fixed assets
Tangible assets 12 18,315 25,408
Current assets
Debtors 13 82,943 75,230
Cash at bank and in hand 394,764 291,805
477,707 367,135
Current liabilities
Creditors; amounts falling due within one
year 14 {10,103} {40,179)
Net current assets 467,604 326,956
Total net assets 485,919 352,364
Charity funds
Restricted funds:
Restricted funds 15 413,121 308,145
Restricted fixed asset funds 15 68,435 44,219
Total restricted funds 15 481,556 352,364
Unrestricted funds 15 4,363 -
Total funds 485,918 352,364

The Company was entitled to exemption from audit under section 477 of the Companies Act 2008,

The members have not required the company te cbtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting recards and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statemeants were approved and authorised for issue by the Trustees and signed on their behalf by:
E A Halton

{Chair of Trustees)
Date: {7 /03/222¢

The notes on pages 11 o 26 form part of these financial statements.
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Forward2Employment
(A Company Limited by Guarantee)

Statement of Cash Flows
For the Year Ended 31 July 2026

Cash flows from operating activities

Net cash used in operating activities

Cash flows from Investing activities

Purchase of tangible fixed assets

Net cash used in investing actlvities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 11 to 26 form part of these financial statements

2025 2024

£ £
104,410 208,664
{1,661) (22,496)
(1,551) (22,496)
102,859 186,168
291,905 105,737
394,764 291,905

Page 10



Forward2Employment
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

General information

Forward2Employment is a charitable company limited by guarantee, with no share capital, and is
registered in England and Wales. The registered numbers, and address, can be found within the
administrative details page of these accounts. The liability of members is limited. Each member has
undertaken to contribule a sum not exceeding £10 towards the liabitities of the company in the event of it
being wound up while they are a member or during a period of 12 months after they cease to be a
member.

Accounting policies

2.1

2.2

2.3

24

Basis of preparatlon of financial statements

The financial statements have been prepared in accordance with the Charities SORP {FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Forward2Employment meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

Going concern

The financial statements are prepared on a going concern basis and there are no material
uncentainties that cast significant doubt on the Charity’s ability to continue as a going concern.

Income

All income is recognised once the Company has entitiement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
hefore income is received, the income is accrued.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on complétion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in setilement and
the amount of the obligation can be measured reliably. Expenditure is classified by aclivity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
fo that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the assel’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.
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Forward2Employment
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Accounting policies (continued)

24

2.5

2.6

27

2.8

Expenditure {(continued)
All expenditure is inclusive of irecoverable VAT.
Government grants

Government granis relating to tangible fixed assets are treated as deferred income and released to
the Statement of Financial Activities upon the completion of the relevant performance-related
conditions. Other grants that are not subject to performance-related conditions are credited to the
Statement of Financial Activities as the grant proceeds are received. Grants received prior to the
revenue recognition criteria being satisfied are recognised as a liability.

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost mode!, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the Company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Fixtures and fittings - 10% straight line
Office equipment - 25% straight line
Computer equipment - 33% sfraight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recoghised in the Statement of Financial Activities,

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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Forward2Employment
{A Company Limited by Guarantee)

Notes fo the Financlal Statements
For the Year Ended 31 July 2025

Accounting policies {continued)

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be eslimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay 1o settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount Is recognised in the Statement of Financial Activities as a finance cost.

2.10 Financial Instruments

The Company only has financial assets and financial liabilities of 2 kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their seltlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.11 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight-line basis over the lease term.

2.12 Pensions
2.13 Fund accounting

General funds are unrestricted funds which are avallable for use at the discrefion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other
purposes.

Restricted funds ars funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

2.14 Agency arrangements

The charity acts as an agent in distributing 16-19 bursary funds from DfE, Payments received from
DfE and subsequent disbursements to students are excluded from the statement of financial
activities as the academy trust does not have control over the charitable application of the funds. The
charity can use up to 5% of the aliocation towards its own administration costs and this is recognised
in the statement of financial activities. The funds raceived and paid, and any balances held are
disclosed in note 22.
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Forward2Employment
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Critical accounting estimates and areas of judgment
Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances,
Critical accounting estimates and assumptions:
The Company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the refated actual results. The estimates and

assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Income from donations and legacies

Restricted
fixed asset Total Total
funds funds funds
2025 2025 2024
£ £ £
Capital Grants 32,860 32,860 21,764
Total 2024 21,764 21,764
Income from charitable activities
Restrictad Total Total
funds funds funds
2025 2025 2024
£ £ £
Educational support services 717,626 717,626 634,398
Total 2024 634,398 634,398
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Forward2Employment
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Other incoming resources

Unrestricted Total Tolal
funds funds funds
2025 2025 2024
£ £ £
Other incoming resources 4,363 4,363 -
Analysis of expenditure on charitahle activities
Summary by fund type
Restricted
funds Total Total
2025 2026 2024
£ £ £
Educational support services 621,294 621,294 520,170

Tolal 2024 520,170 520,170

Analysis of expenditure by activitles

Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£ £ £ £
Educational support services 375,154 246,140 621,294 520,170
Total 2024 283,033 237,137 520,170
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Forward2Employment
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2026
Analysls of expenditure by activities {continued)

Analysls of direct costs

Educational Representad

support Total Total

services funds funds

2025 2025 2024

£ £ £

Staff costs 318,022 318,022 258,028
Staff development 19,084 19,084 7,361
Student development 6,703 6,703 612
Agency costs 31,345 31,345 17,032

375,154 376,154 253,033

Total 2024 as represented 283,033 283,033
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Forward2Employment
{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Analysis of expenditure by activities {continued)

Analysis of support costs
Educational Represented
support Total Total
services funds funds
2025 2025 2024
£ £ £
Staff costs 78,955 78,856 65,029
Staff development 356 356 -
Printing, postage and stationery 2592 2,592 3,850
Telephone 5,335 5,335 3,007
Marketing & Public Relations 7,437 7.437 2,340
General administrative expenses 4,971 4,971 6,401
Rent or lease of buildings 20,950 20,950 35,674
Other premises costs 13,453 13,453 4,603
Depreciation 8,844 8,644 4,103
Travel 7,881 7.881 344
Subscriptions 6,193 6,193 3,422
Legal and professional fees 3,600 3,600 12,266
Repairs and maintenance 3,179 3,179 12,275
Bank charges 102 102 87
Bad debt provision 20,250 20,250 15,496
Management Charges 60,000 60,000 60,000
Insurance 2,242 2,242 8,230
246,140 246,140 237,137
=
Total 2024 as represented 237,137 237,137

Staif costs have been reanalysed between direct and support,

Independent examiner's remuneration

2025 2024
£ £
Fees payable to the Company's independent examiner for the independent
examination of the Company's annual accounts 2,280 1,500
Fees payable to the Company's independent sxaminer in respect of:
All cther services not included above 1,716 1,320
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Forward2Employment
{A Company Limited by Guarantee)

Notes to the Financlal Statements
For the Year Ended 31 July 2025

Staff costs
2025 2024
£ £
Wages and salaries 296,035 245,114
Social security costs 30,620 22,753
Contribution to defined contribution pension schemes 70,322 55,190

396,977 323,057

The average number of persons employed by the Company during the year was as follows:

2025 2024

No. No.

Key workers 14 9
Support 1 7
18 10

—

No employee received remuneration amounting to more than £60,000 in either year.

The key management personne! of the Charity comprise the trustees and the senior management team
as listed on page 1. The total amount of employee benefits {including employer pension contributions and
employer national insurance contributions) received by key management for their services to the Trust
was £78,954 (2024: £65,119).
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Forward2Employment
(A Company Limited by Guarantes)

Notes to the Financial Statements
For the Year Ended 31 July 2028

Trustees' remuneration and expensss

During the year, one or more Trustees has been paid remuneration or has recsived other benefits from
an employment with the Company. The value of Trustees' remuneration and other benefits was as

follows:
2025
£
E A Halton Remuneration 55,638
Pension contributions paid 15,957

2024
£

47,167
12,030

During the year ended 31 July 2025, expenses totalling £472 were reimbursed or paid directly to 1
Trustee (2024 - £NIL). The expenses reimbursed are in relation to travel to a conference and purchase

reclaims.

Tanglble fixed assets

Fixtures and Computer

fittings  equipment Total
£ £ £
Cost or valuation
At 1 August 2024 7.423 25,944 33,367
Additions 1,105 446 1,561
At 31 July 2025 8,528 26,390 34,918
Depreciation
Al 1 August 2024 208 7.661 7,959
Charge for the year 788 7,856 8,644
At 31 July 2025 1,086 16,617 16,603
Net book value
At 31 July 2025 7,442 10,873 18,315
. | b —
At 31 July 2024 7,125 18,283 25,408
g ——  —] N | —
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Forward2Emptoyment
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Debtors

Due after more than one year
Rent deposit

Due within one year

Trade debtors

Rent deposit

Prepaymaents and accrued income

Creditors: Amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Deferred income at 1 August 2024
Resources deferred during the year
Amounts released from previous periods

Deferred income at 31 July 2025

2025 2024
£ £
- 11,970
- 11,970
52,198 58,260
11,970 =
18,775 5,000
82,943 75,230
= —
2025 2024
£ £
3,370 33,711
- 3,648
6,733 2,820
10,103 40,179
2025 2024
£ £
1,925 -
1,926 -
— & —————— |

Income has been deferred in respect of Top Up income received relating to the next financial year.
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Statement of funds

Forward2Employment

{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Statement of funds - current year

Unrestricted funds

General Funds

Restricted funds

DfE revenue grants

Other government revenue
grants

Local authority - top up

Restricted fixed asset funds

Assets held for depreciation
Capital grants

Total Restricted funds

Total of funds

Balance at 1 Transfers Balance at
August 2024 Income Expenditure infout 31 July 2025
£ £ £ £ £
- 4,383 - - 4,363
308,145 439,825 {334,849) - 413,121

- 173,646 {173,646) - -

- 104,155 {104,155) - -
308,145 717,626 (612,850} - 413,121
25,408 - {8,644) 1,551 18,315
18,811 32,860 - {1,561) 50,120
44,219 32,860 (8,644) - 68,435
352,364 750,486 {621,294) - 481,556
352,364 754,849 {621,294) - 485,919

—_— e =

Restricted funds are applied specifically in accordance with the rules of each grant and support the
objectives delivered by the Charity.

Restricted fixed asset funds are applied to the maintenance and improvement of all the Charity's fixed

assets.
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Forward2Employment

{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Statement of funds (continued)

Statement of funds - prior year

Balance at
1 August Transfers  Balance at
2023 income Expenditure infout 31 July 2024
£ £ £ £ £
Restricted funds
DfE revenue grants 189,814 369,244 {250,913) 308,145
Other government revenue
granis 182,340 {182 340) - -
Local authority - top up 82,814 {82,814) -
189,814 634,398 (516,067) 308,145
Restricted fixed asset funds
Assets held for depreciation 7.015 - (4,103) 22,496 25,408
Capitat grants 19,543 21,764 - {22,496) 18,8711
26,558 21,764 {4,103) - 44,219
Total Restricted funds 216,372 656,162 (520,170) - 352,364
e — -
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Forward2Employment
(A Company Limlted by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Summary of funds

Summary of funds - current year

Balance at 1 Transfers Balance at
August 2024 Income Expenditure infout 31 July 2025
£ £ £ £ £
General funds - 4,363 - - 4,363
Restricted funds 308,145 717,626 (612,650) - 413,121
Restricled fixed asset funds 44.219 32,860 (8,644) - 68,435
352,364 764,849 {621,294) - 485,918
T —_———— —_— ===
Summary of funds - prior year
Balance at
1 August Transfers  Balance af
2023 income Expenditure infout 31 July 2024
£ £ £ £ £
Restricted funds 189,814 634,398 {516,067) - 308,145
Restricted fixed asset funds 26,558 21,764 {4,103) - 44,219
216,372 656,162 {520,170) - 352,364
— e — s T
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Forward2Employment
{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2026
Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2025 2025 2025 2026
£ £ £ £
Tangible fixed assets - - 18,315 18,315
Current assets 4,363 423,224 50,120 477,707
Creditors dug within one year - (10,103) - {10,103)
Total 4,363 413,121 68,435 485,919
—_——ees————" e — ¢
Analysis of net assets betwesn funds - prior year
Restricted
Restricted  fixed asset Total
funds funds funds
2024 2024 2024
£ £ £
Tangible fixed asssets - 25,408 25,408
Debtors due after more than one ysar 11,970 - 11,870
Current assets 336,354 18,811 355,165
Creditors due within one year (40,179) - {40,179)
Total 308,145 44,219 _ 352,364
Reconclliation of net movement in funds to net cash flow from operating activities
2025 2024
£ £
Net income for the year (as per Statement of Financial Aclivities) 133,555 135,992
Adjustments for:
Depreciation charges 8,644 4,103
Decreasef{increase) in debtors (7,713) 33,327
Increase/{decrease) in creditors {30,076) 35,242
Net cash provided by operating activities 104,410 208,664
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Forward2Employment
{A Company Limlted by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 July 2025

Analysis of cash and cash equivalents

2025 2024

£ £

Cash in hand 394,764 291,905

Total cash and cash equivalents 394,764 291,905
Analysis of changes in net debt

At 1 August At 31 July

2024 Cash flows 2025

£ £ £

Cash at bank and in hand 291,905 102,859 394,764

281,905 102,859 394,764

Operating lease commitments

At 31 July 2025 the Company had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2025 2024

£ £

Not later than 1 year 21,476 22,239
Later than 1 year and not later than 5 years 54,336 77,973
75,811 100,212

The following Isase payments have been recognised as an expense in the Statement of Financial
Activities:

2025 2024
£ £
Operating lease renlals 21,476 19,327
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Forward2Employment
(A Company Limited by Guarantee)

Notes to the Financlal Statements
For the Year Ended 31 July 2025

Related party transactions

During the year, the charity paid £396,977 (2024: £323,057) in relation to staff wages and £60,000 (2024
£60,000) in relation to management charges to Fortis Trust which is an academy trust. The charity's
trustee E A Halton is also the vice principal of Fortis Trust. As of 31 July 2025, £Nil (2024: £26,006) was
outstanding.

Agency arrangements
The charity distributes 16-19 bursary funds to students as an agent for DE. In the accounting period
ending 31 July 2025 the charity received £4,996 and disbursed £6,644. There is a balance of £Nil included

in other creditors relating to undistributed funds that is repayable to DfE. Comparative for the accounting
pericd ending 31 July 2024 are £4,088 received, £440 disbursed and £3,648 included in other creditors.
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