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1. Structure, Governance and Management  
 
 
The Board currently comprises seven trustees, all of whom take an active role in 
organisational development, and an Associate Trustee. Further trustees - to a maximum of 
eleven - are actively sought to contribute expertise and experience. Recruitment is via 
advertising roles with a description of the key skills, knowledge or experiences being 
sought and an overview of the role and responsibilities of a trustee. SCGS’s own networks 
and communication channels are used. Succession planning is an element in recruitment. 
Despite a good increase in volunteers contributing to practical activity, interest in volunteer 
trustee roles was limited. Additional events and word of mouth promotion with contacts has 
attracted one further trustee designate and interest from three more people with skills and 
experience to enrich the group. 
 
The term of office for trustees is three years, renewable for a further three year term. After 
a break of a year trustees may stand for election for a return to office. For each of the first 
three years the longest serving trustee will resign, but may stand for a second term’s 
appointment. Madeline Hall is now in the third year of her second term. Simon Fussell is 
serving the second year of his second term. Carole Garner and Pete Brown are in the first 
year of their second term. Derek Bodey is serving the second year of his first term. Cath 
Birchall is serving the first year of her first term. 
 
Trustee meetings continue on the zoom platform, supplemented by ad hoc meetings on 
site. We continue to work as trustees to improve how we exchange and share information.  
 
The Board of Trustees has sustained practice from its precursor Board of Directors of 
Serpentine Community Farm CIC, meeting every two months to review finance, projects 
and activity and to discuss long-term strategy and direction. The business plan approved 
in January 2020 was reviewed in detail in 2021, informed by appraisal from a financial 
consultant engaged with support from the Heritage Fund for Culture Recovery. The 
Management Risk assessment is updated annually. A further review of the Business Plan 
will be conducted when an Agreement to Lease the dilapidated stone buildings on site is 
agreed and signed. (Our landlords, High Peak Borough Council, had a target date for 
completion of April 2024. The timetable has slipped but we are confident that the lease will 
be signed early in the new financial year.) 
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2. Objectives and Activities  
 
 
 
The object of the CIO is to advance the education of the public in the subject of 
horticulture and horticultural practices. 
 
In addition we aim to:

 • teach and learn about sustainable growing practices in the High Peak climate;  
• share knowledge with our volunteers and visitors;  
• introduce initiatives and practices that support the aim of long-term food security; 
• build and maintain an environment where all people are welcome, enjoying what they 

are doing and having social interaction with others.  
 
Our planning year for growing – for both plants and people – is a continuous cycle. These are the 
highlights for the reporting year,  
April 2024 
Nature Tots (under-5s) weekly sessions and Growing Well programmes for adults and for Burbage 
Junior School resumed. 
 
May 2024 
Growing Well sessions with Buxton Junior School started. 
 
June 2024 

• Buxton Garden Trail – 100+visitors.  
• Exploratory meetings with Buxton Scout and Cub groups. Ist Buxton Cubs visit. 

 
July 2024  

• Summer ‘Bizarre’: Music, charity stalls, vegan burgers. 200+ visitors  
• Bingham Trust award of £10,000 for essential surveys  
• Hammond legacy grant received: £10,000   
• Agreement to Lease signed 27 July 2024 (will be triggered once planning permission and 

funding secured). 
 
August 2024 

• Community Arts workshops with local artist  
• £24,000 UK Shared Prosperity Fund award for improving site accessibility  
• Mind the GAP landscaping started 12 August  
• Second (week-day) Gardeniser (garden organiser) appointed  
• Heritage Fund HEART (Heritage, Environment And Resources Team) application for the 

renovation and repurposing of derelict buildings on site submitted. 
 
September 2024 

• New accessible resin-bound pathways completed  
• Arboricultural ‘haircut’ done by Able Trees  
• Growing Well final term for all participants  
• Final three weeks of Nature Tots  
•  Weekday Gardeniser left to do a PhD in Social Prescribing for young people in ‘green’ 

spaces  
• Week-day Gardeniser took on main role with one week overlap for induction. 

 
October  2024  

• Apple Day celebrated by volunteers, members and family 
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• Halloween party for Moore Care clients and carers 
• Donation of wood chip welcomed  
• Seed potatoes and onion sets ordered through Transition Chesterfield. 

 
November 2024  

• Award of £2,499 from UK Shared Prosperity/Regeneration for further access improvements 
• Baby change station installed in compost loo  
• Orders for movable raised beds, recycled plastic picnic benches, perennial plants and ac-

cessibility aids drafted ready for placing in New Year  
• Members’ AGM endorsed acceptance of National Lottery Heritage Fund award for the 

Foundation project, a feasibility study for the HEART project. 
 
December 2024  

• Recruitment of Project Administrator for HEART Foundation phase  
• Gathering quotations for surveyors’ reports on buildings 
• High Peak Borough Council (HPBC) to commission initial structural report and internal as-

bestos survey 
• Wreath making workshops 
• Winter gathering volunteer get-together. 

 
January 2025: Laying the Groundwork 

• Growing Plans discussed, developed and shared electronically and in hard copy at face to 
face event in our multi-purpose polytunnel  

• Potatoes, onions and shallots collected from Transition Chesterfield 
• Launch of a LinkedIn page and listing on Google Maps 
• Job adverts for Engagement and Governance Consultants for the HEART Foundation 

phase went live, attracting five applicants for Engagement and three for Governance—a 
strong show of interest. Four candidates interviewed for the Engagement role, with one 
consultancy appointed  

• Progress on site development: HPBC confirmed they would handle structural and asbes-
tos surveys. Structural report received. 

 
February 2025: Gearing Up for Action 

• Seedy Saturday – donations and footfall details reflect a growing sense of community 
around the project.  

• Governance Consultant selected for the HEART Foundation phase. Evaluation Consultant 
role recruitment begun.  

• Asbestos survey completed.  
• National Quarry Industry Services (NQIS) engaged for internal clearance of the buildings 
• 1,000 views of the Garden logged on Google Maps  
• Google Calendar integrated into the website. 

 
March 2025: Breaking Ground & Nurturing Young Nature Lovers 

• NQIS team started site work  
• Evaluation Consultant appointed  
• Media Consultant role filled by HEART project Administrator and Gardeniser as a job share  
• Lab results confirmed NO asbestos in the boiler jacket insulation. Licensed contractor re-

moved floor tiles and boiler gaskets containing ACMs (asbestos containing materials)  
• Forest School sessions returned with Buxton Infants  
• Nature Tots continued off-site in Buxton Library while work at the garden progressed. 

 
 
Volunteer Hours and Visitor Numbers 
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 2024- 2025    
 Volunteers and Gardenisers  Visitors Programme attendance 

Numbers x Hours 

 Hours Numbers Growing Well Nature tots Other 

April 486.75 12 68 161  

May 380.5 80 173 83  

June 682.5 177 611 48 15 

July 750 170 348 55 50 
August 235 1 14 -  
Sept 355 13 90 18  

Oct 334 30 60   

Nov 199.5 2    

Dec 175.5 2    
Jan 212.5 0  Offsite  

Feb 260.75 79  Offsite  
March 280.25 16 4  36 

Total 4352.25 582 1368 365 101 

Gardenisers 690     

 3662.25 582 1368 365 101 

 
 
 
 
 
3. Achievement and performance 24/25 
 
 
Volunteers contributed 3,662 hours over the year in registered attendance on site. In 
addition unregistered, but highly appreciated, hours were invested off site on 
administration, publicity, planning and practical gardening enriching cultivation of a range 
of produce. We thank our team of volunteers for their ongoing commitment. Many go well 
beyond what is asked of them: supporting events, creating posters and labels, growing at 
home on windowsills, investing time and thought in the garden and the organisation, 
supporting our community in Buxton and the High Peak.  
 
3.1 Education  
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We advance education in the science, art and practice of horticulture. The teaching and 
learning is not externally accredited but has its foundation in the authoritative gardening 
and horticultural advice provided by the Royal Horticultural Society. There is a particular 
focus on organic gardening methods based on the principles of organic gardening 
promoted by Garden Organic. (We are members of GO and contributors to their Heritage 
Seed Library.) In an informal setting, we work with volunteers to identify the skills they 
bring and the knowledge and skills they wish to develop. More formally, we offer regular 
training workshops and courses to consolidate and extend learning. All ages are covered 
with interventions modified to meet age and experience and to take in to account such 
factors as learning or social disabilities.  
 
We promote active use of our facilities by local educational and therapeutic providers. The 
Growing Well programme is used and valued by local GPs, a local care home provider, a 
borough-wide team of CVS social prescribers, and a local primary school. Our National 
Lottery Community Fund award supports continuation and programme development for 
three years. This was the second year of funding. We look forward to the third and final 
year and are exploring possibilities for a funding extension to sustain additional activities. 
 
We are making a contribution to citizen science in a number of fields and with different 
audiences. A long-term soil analysis and phytoremediation project supported by HPBC 
Climate Change and Nature Recovery funding is now in its second year. We support 
activities in Science Week and Wild Weeks for school children and college students.  
 
3.2 Children and Young People  
 
Formalising the relationship with our partners who work directly with young people 
(children’s nurseries, child minder groups, schools and colleges) through the provision of a 
range of services and experiences enables the charity to introduce more young people to 
the site, allowing them to experience not only food growing, cooking and crafts, and all the 
associated benefits, but being part of a community space that they can feel a part of.  
 
We ran an after school programme staffed by Derbyshire Wildlife Trust tutors supported by 
volunteers. A Nature Tots programme and family fun days are also attracting great interest 
and healthy numbers. A local nursery school brings groups in weekly through the summer 
as an element of their curriculum exploring nature. 
 
3.3 Culture  
 
Art and culture remains a developing strand of SCG volunteer interest. We work with 
locally based voluntary organisations and individual artists. The site is valued by artists as 
inspiration and as a welcoming space for direct interaction with communities. The site has 
the potential to play a significant role in delivery of a thriving cultural life in the town as a 
space where the public and creatives can interact and collaborate on joint projects, often 
bringing more investment in arts and culture to the local area in the process. We are 
already recognised as an excellent informal performance space and a great setting for 
external artworks.  
 
Community arts activity within the Community Fund focused on willow weaving workshops 
for groups of school-pupils and for adults.  The Well Keepers project funded by Arts 
Council England supported a group of women to explore their creativity through the 
medium of natural materials. A series of workshops offered in partnership with artists and 
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the local museum service culminated in open access workshops and an exhibition at 
Buxton’s Green Man Gallery. 
 
3.3 Accessibility 
 
With support from the UK Shared Prosperity Fund (UKSPF) we were able to commission a 
comprehensive external access audit, carried out by Jane Cooper from Access & Inclusion 
UK. The report provided detailed feedback, listing “quick wins” as well as medium and 
longer term recommendations to improve access at the Garden, including accessible path-
ways and seating; better directional and safety signage, and enhancements to our website 
and social media provision.  
The audit also suggested a number of additional actions that would make the experience 
easier and more enjoyable for a wider range of volunteers and visitors: a hearing loop; in-
formation in alternative formats such as large print, braille and ‘widgets’; magnifiers; 
memory box for visitors living with dementia; ear defenders for autistic visitor and a defibril-
lator. These are on our ‘to-do’ list, as and when funding allows.    
Trustees immediately began to take action and we now have a smooth bonded gravel path 
providing easy access to a new under-5s outdoor educational play area; the tool shed; pic-
nic space; quiet area and – crucially – our accessible composting toilet. The toilet now also 
has a wall-mounted changing table. The new pathways also provide access into Polytun-
nel 2 and the greenhouse, which now have raised level potting benches ideal for wheel-
chair users.  
Our intention is to extend the pathways, providing easy access to the rest of the site, as 
part of a National Lottery funded capital project planned to restore and repurpose some 
derelict stone buildings which were part of the Council nursery complex (we are about to 
complete a feasibility study for this project and will decide this autumn whether to take the 
bid forward). If the capital works do go ahead, we will be applying the ‘universal design 
principles’ recommended by the access audit to ensure that the restored buildings are as 
accessible as possible.        
We have also purchased specially adapted tools and equipment, enabling people with 
physical difficulties to join our volunteer team and enjoy gardening as productive members 
of the Serpentine community. 
With regard to signage, we are systematically improving wayfinding on site and are in dis-
cussions with our landlords (High Peak Borough Council) and others to improve navigation 
to the Garden from Buxton and beyond.  
Issues with the website have been noted and will be dealt with as part of a reworked com-
munications strategy we are planning alongside the capital development project.   
  
3.4 Organisation  
 
Work on securing the future of the project continues. Our landlords, High Peak Borough 
Council, approved in principle the terms of two 25-year leases, one on the land, the 
second on the land to include stone store buildings erected in 1898. Detailed negotiation 
with council officers began in January 2020. The lease on the land was finally signed on 8 
February 2022. Agreement to separate the two strands of the lease allowed the land lease 
to progress, which in turn confirmed the Charity’s eligibility for the National Lottery 
Community Find revenue award. 
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Our landlords, High Peak Borough Council, had a target date for completion of April 2024. 
The timetable has slipped but we are confident that the lease will be signed early in the 
new financial year was done in July 2025 
 
Local press and social media were used effectively. Weekly working notes are circulated 
to all members and volunteers. Each month an update is circulated to all supporters.  
 
Onsite activity has increased again with opening to volunteers and visitors on four 
weekday mornings plus Sundays and booked sessions for groups on a further day, early 
morning and after-school hours. The structure for sustaining growing on site and 
facilitating communication between the various user groups is proving robust. We work 
towards a consensus model for decision making and a dispersed ‘management and 
supervision ’model. 
 
Links with other community groups have been strengthened. Following a consultation 
process initiated with volunteers about the extent and pace of steps, the Garden is now 
open for larger numbers of visitors, individually and in groups. The increase in p rovision 
for young people is particularly pleasing. 
 
4. Financial review  
 
Income for the fifth year as a charity totaled £103,737 made up of £101,072 in grant 
awards and £2,655 in donations including associated Gift Aid and £321 in membership 
subs. 
 
There was spending on an Access Audit along with the UKSPF Levelling-up award for 
community infrastructure administered by HPBC. (The total project funding is £28,880 
including 20% match from the charity’s own resources). 
 
The National Lottery Community Fund award of £96,000 continued for revenue costs over 
three years covers consolidation of initiatives in the Community Garden and further 
development of the Growing Well programme. A high proportion of the funding is devoted 
to payments of freelance staff. The profile of spending is heaviest during the late spring 
and summer but in-house reserves maintain a cash cushion reserve at all times.  
 
There was potential for a significant capital funding award once the terms of the 
Agreement to Lease the dilapidated stone store buildings on site were finally agreed. An 
initial £10,000 was received from a local charitable trust and the National Lottery Heritage 
Fund agreed a grant of £43,750 for the Development stage for a major capital project 
which commenced in January 2025 and will complete in October 2025. 
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5. Evaluation 

We adopt a logic model for evaluation as outlined  below: 
 
 
6. Risk management  
 
As Trustees, we are responsible for overseeing the charity's risk management activities. 
The Trustee Board manages and monitors SCGS’s risks through a Strategic Risk Register 
which is incorporated in the Annual Business Plan. Strategic Risks are identified following 
the Annual General Meeting of members, drawing on response to the annual Future 
Strategy briefing paper.  

Main risks identified: 

• Security of Tenure 
• Running Out of Cash 
• Venue Income Down 
• High Staff/Volunteer Turnover 
• High Trustee Turnover 
• Education Income Down 
• Lack of Grant Success 
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• Catastrophic On-Site Event 

All risks are evaluated and considered against mitigation measure in the Business plan 
2025- 2030. The plan demonstrates a strong reliance on external funding, particularly for 
capital and revenue grants, which are essential for the refurbishment of buildings and core 
staffing costs. While there is a diverse range of income-generating activities planned, 
these are relatively modest compared to the expected grant income. The reliance on 
grants poses a risk if grant applications are unsuccessful or if funding bodies change their 
priorities. 

To mitigate this, the plan includes strategies to build resilience through diverse income 
streams and prudent cash reserves. However, the success of these strategies will depend 
on effective implementation and the ability to adapt to changing circumstances. Engage-
ment of trustees and a committed volunteer cadre and membership supports on-going re-
view which is both sensitive and robust.  

 
7. Future Plans 
 
The 2025 - 2030 Business Plan includes a summary of potential futures, subject to oppor-
tunities and challenges:  
 
Serpentine Community Garden’s fundraising effort will be focused on securing large capi-
tal and revenue grants to enable the charity to refurbish old buildings whilst building its vol-
unteer and visitor capacity over the next five years. Awarding bodies and trusts to ap-
proach include the National Lottery Heritage Fund, Community Fund, Arts Council England 
and Severn Trent. We will also continue to seek smaller grants to fund project work.  
 
We intend to  build in a more planned approach to grant applications. One of our trustees 
is setting up an online platform for not-for-profit organisations to view tailored opportuni-
ties, to access support for bid writing and to access project administration tools. We antici-
pate being an early adoptee of the platform and a flagship for its benefits. 

The prospective capital build project has attracted early pledges of significant donations 
from members and an earmarked sum from a legacy award to kickstart crowd funding at 
the appropriate time. New literature and an improved web presence will encourage more 
to do this, as well as one off donations for appeals and funding campaigns.  
 
Serpentine Community Garden will seek to foster links for the provision of education, 
health and wellbeing services. Generally, these are not directly income generating. Chil-
dren’s nurseries, schools, colleges and health services have limited funds for supplemen-
tary/ complementary activity. Where resources allow, we aim to respond positively to all 
requests. In some cases, grant funding may be secured in partnership with other organisa-
tions.  
 
Post 2025 Serpentine Community Garden will continue to grow and diversify, embedded in 
the local community and developing strong partnerships with regional and national organi-
sations to deliver projects that help create a greener, healthier High Peak. Should targets 
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for securing funding and planning approvals for site buildings and infrastructure not be 
met, the project will continue the balance of its 25 year lease.  Whilst this will not exploit 
the full potential of the site, it guarantees continued use and development of the land and 
the people who work it. 
 
Supplementary to this plan, an income generation plan has been developed to explore 
how the charity can diversify its income through developing its corporate partnership, trad-
ing, individual/community giving and membership income. Implementation of the actions in 
this plan aim to help secure the financial diversification of the organisation. 
 
We will continue to develop our profile and external-facing activities; improve our internal 
systems and processes; develop our strategy for measurement of impact in use of the 
logic model of evaluation; reappraise organisational risk; and plan to grasp opportunities to 
extend our community reach.  
 
 
Trustees 24/25 
Simon Fussell (Chair) 
Carole Garner (Vice-Chair)  
Madeline Hall (Associate - Project Management)  
Pete Brown 
Derek Bodey 
Cath Birchall 
Luke Wilkinson 
Zoe Chaplin 


















































