Good Neighbours

TREASURER’S REPORT FOR THE YEAR ENDING 31 MARCH 2023

The year ending March 2023 was a very strong year for Richmond Good Neighbours from both a strategic and a
financial perspective. Pleasingly it was also our first year operating without any covid restrictions since the start of
the pandemic in March 2020 which made life for the charity somewhat easier. As is always the case, the Richmond
Good Neighbours’ volunteers have continued to do a tremendous job under the great guidance and leadership of
Anne Speak.

The backbone of our financial support is provided by Richmond Parish Lands Council (RPLC) who very generously
awarded us GBP 15k in grants for the financial year ending March 2023. Importantly RPLC not only provide us with a
significant amount of our funding, but it also gives us visibility in our funding as we signed up to a 3-year
commitment from it which secures part of our funding for the March 2024 and March 2025 years as well. This
visibility is extremely important for smaller charities like us as it enables us to be able to plan our expenditure better
over the medium term. We are hugely appreciative of the continuing support we receive from them. This gives us a
solid foundation from an income perspective, but it roughly only provides around 50% of our annual running costs,
so it remains extremely important for us to keep up fundraising efforts and that we continue to secure donations.

| mentioned that this was a very strong year from a financial perspective for the charity. We have been much more
proactive from a fund-raising perspective this year, and this has really reaped rewards. Our largest grant outside of
RPLC in recent years was awarded this year by the National Lottery for GBP 10k. The trustees have worked hard to
broaden our funding sources this year and Jennie Vian was able to help secure the support of the National Lottery.

In addition, we also received two further grants, one of GBP 2k from Garfield Weston and another of GBP 2k from
the Schroder Foundation. Hannah Joyce has built good relationships with these foundations, and we hope that we
can secure their support for the mid to long term.

We have been extremely fortunate in the last 3 years to have also received fantastic support from the donors in our
community. The last 3 years have seen a record level of donations each year, with GBP 7.8k raised in March 2021,
GBP 9k in March 2022 and a terrific GBP 11k in March 2023. We have been very fortunate to have been granted
GBP3.5k per year by an anonymous donor, as well as a very generous recurring standing order of GBP1k from John
Cornish that is most appreciated. It is very important that we try our best to maintain this level of donations going
forwards as it is our second largest source of income behind the grant from RPLC.

The financial year, ending March 2023 was another year where the May Fair was not held due to the lingering
impact of covid. We are delighted to see that for the next financial year the May Fair will have an impact as
Richmond Good Neighbours continues to build its brand as the best ‘gin stand’ at the fair when it was held this year
in May. An update to come here in next year’s report!

Lastly, we are also delighted and indebted to Cantells for their continuing financial and enthusiastic support to our
Charity; in the year we received £1,100 from Cantells from both a property sale and a cash collection at their Jubilee
lunch.
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In my opening comment | mentioned that March 2023 had been a very strong year from a strategic perspective too.
One of the highlights of the year for the charity has been the successful recruitment of Fay Davidson into the office
to work alongside Anne Speak and in particularly to provide cover on Fridays. Fay has been a great addition to the
charity and provided Anne with much needed support.

Clearly this has an impact on costs, but this is why we have been so proactive in fundraising in the year. From a cost
perspective our total costs grew to GBP 34k, up from GBP 28.5k the year before for a total increase of +18% year on
year. Two thirds of this increase was driven by personnel costs with the remainder driven by higher costs in general
for rent, insurance, and general running expenses. The charity has been impacted by the higher cost of living just as
we all have in the current environment.

We finished the year with £42k in reserves, which amounts to 128% of our annual operating expenses and is a
healthy position given the continuing uncertain environment we operate in. The rough guidance the charity
commission sets out is to hold 25-50% of annual operating costs in reserves (ie 3-6 months’ worth) however, most
charities (including us) aim to maintain this level at closer to 100% which means we remain in a strong position as of
today.

It would be remiss of me not to thank two people before finishing the summary of the financial year. Hannah Joyce is
stepping down as Chair in the March 2024 year and will hand over to Louise Taggart. Hannah took over the chair
position at a turbulent time with the pandemic starting not long after. Hannah has done a great job at supporting
Anne and rejuvenating the board of trustees and we all owe her our sincere thanks. We obviously also welcome
Louise to the new role.

Last but certainly not least, it is important for us to thank Anne Speak who leads the charity and does a tremendous
job. Many similar charities in our area run with a staff base of 3-5 people. The fact that Anne has been able to run
Richmond Good Neighbours so successfully with only herself and now with support from Fay is a testament to all the
hard work that she has put into the charity since taking over from Hilary. Thank you!

Russell Stuart
Treasurer

04/10/2023
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ACTUAL ACCOUNTS TO 31 MARCH 2023
New Old LLOYDS | Petty
Lloyds Lloyds TSB Cash Paypal Total
Grant Income 27,000 27,000 27,000
Donations 13,021 0 13,021 12,826
Mayfair 0 0
Petrol Contributions - CILS Via AGE UK 2,613 2,613 2,053
Sponsorship - CANTELLS and LBRUT 1,540 1,540 1,540
Fundraising 1,041 1,041 1,041
Gift Aid 902 902 902
Shopping Income 6,488 0 6,488 6,568
Net Shopping -160 0 -160 71
Other 30,172 0 30,172 450
TOTAL INCOME 82,778 0 82,778 74.47 57 52,513
Total Income excluding shopping 45,944
Total yoy change in income in GBP 19,478
Total yoy change in income in % 74%
Salaries/NI 22,977 22,977 22,977
Pension 1,057 1,057 1,057
Phone/Postage/Stationery 1,299 1,299 1,223
Rent 2,201 2,201 2,201
Office supplies 621 621 519
Insurance 584 584 584
Fundraising expenses 180
Acct Tax/Payroll 158 158 158
General Expenses 3,265 3,265 2,797
Professional services 868 0 868 958
Incorporation legal fees
Petrol/Taxis 124
Superhighways
Publicity 117 117 117
Courses (such as moving and handling) 360 360 360
Client outings
Other 0 0
Shopping Expenses 6,648 6,648 6,498
TOTAL EXPENSES 40,460 0 40,460 0 0 39,754
Total Expenses excluding shopping 33,257
Total yoy change in costs in GBP 4,683
Total yoy change in costs in % 16%
[INCOME LESS EXPENSES | 42318 ] o | 42318 74 | 57 | 12,758
CLOSING BALANCES AND RESERVES
Opening bank balance at 1 April 2022 29,697
Income less Expenses 12,758
Balance per cash book at 31 March 2023 42,456
Reserves as a % of annual opex (excluding shopping) 128%




INDEPENDENT EXAMINER'S REPORTTO THETRUSTEES OF

RICHMOND GOOD NEIGHBOURS

lamreporting onthe accountsof the Charity Richmond Good Neighbours, Charity No: 1187997, for the year
ending 31 March 2023.

Thetrustees andOrganiser as directorsof the charity are responsible for the preparation of the accounts.

It is my responsibility to state, based on the proceduresspecified in the General Directions givenby the
Charity Commissioners under section 145 of the Act, whether matters have cometo my attention and to:

*  Examine the accounts under section 145 of the Charities Act,

* To follow the procedures laid downin the general Directions given by the Charity Commission
(undersection 145(S)(b) of the Charities Act,and to statewhether any matters have come to my

attention.

*  Report back any matters that have come to my attention.

Basis of Independent Examiner's report:

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. The examination included a review of the accountingrecords kept by thecharity and a

comparison of the accounts presented with those records.

Italsoincluded consideration of any unusualitems or disclosures in the accounts and seeking explanations
from your Organiser and you as Trustees concerning any such matters.

Independent Examiner’s Statement:

In connection with my examination, no material matters havecome to my attention that give me
reasonable cause to believe thatinany material respect there is anycause for concern to:

1) » Keep accountingrecordsin accordance withsection 145(5) (b) of the Act; and

2) - Prepare accounts that accord with the accounting records and comply with the

accounting requirements of the Act.

3)- Where the only record of expenditure heldis a copy of the bank statement showing only the

payee andamount paid moreinformationisrequired to confirm further detail.

Minor details havealready been satisfactorily discussed withthe Charity's Organiser who hasalready amended

minor matters that had come to my attention.
C _tanelgo
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ClareJudge Independent Examiner
Date:04 October 2023



