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BIG difference 
in women's lives across Great Yarmouth.
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It is my privilege to present the Chair’s Report for the year ending 28 February 2025.
The past year has shown how Feathers Futures can continue to adapt and grow while
staying true to our values.
Feathers House has truly come into its own as a thriving hub where women feel safe,
supported, and part of a community. It has become a place of kindness, belonging, and
opportunity, where women know their voices will be heard and respected. Alongside
the support we provide directly, we are proud that other organisations also now
deliver services from Feathers House, ensuring women can access a wide range of help
in a place they trust.
Although our income has remained steady rather than increasing this year, we are
pleased to have been able to maintain and continue the wide range of services women
rely upon. In many ways, this is an achievement to be celebrated in such a challenging
financial climate. What has grown is the breadth of what we do and the depth of our
impact. We have expanded opportunities for peer support, strengthened our volunteer
pathway, and continued to ensure that women’s voices are at the centre of our work.
A core strength of Feathers Futures remains our independence. As a local, women-led
charity, we are shaped by and accountable to the women who use our services. Their
experiences and aspirations guide us, ensuring that we live our values of respect,
compassion, and collaboration in everything we do.
I would like to take this opportunity to thank everyone who has played a part in
Feathers Futures this year. To our staff team, for their dedication and commitment to
living our values each day. To our volunteers and peer mentors, who so generously
share their time, energy, and lived experience. To our trustees, who give their guidance
and governance with care. To our funders, partners, and local businesses, whose
support ensures we can sustain and grow our reach. And to the women who walk
through our doors, you are the heart of Feathers Futures, and your courage and
resilience inspire us every day.
Looking ahead, we will continue to build on this year’s achievements, keeping women’s
voices at the centre of all we do, increasing our reach, and strengthening our role as an
independent, values-led charity at the heart of the community.

Welcome from Donna

Chair of Trustees

Donna Baldwin
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"No judgement, so much encouragement is
given, self-confidence built, and plenty of

groups where people can make friends and
achieve certificates. 

I'd be lost without them."



Vision
For women in our community to feel safe, valued, and free to be
themselves. To know that there is an organisation that they can
turn to when they need some help and know they aren’t alone. 

Mission and Vision 

Mission
To provide a safe space for women to come together and support
each other at their own pace. We aim to help women build
confidence and resilience and develop friendships in ways that
work for them. Our collaborative, co-produced services include
social groups, specialist support, peer mentoring, signposting and
courses.

Objectives and Activities
To relieve the needs of women in Great Yarmouth and the surrounding areas who have
complex needs, in particular but not exclusively who have suffered domestic and/or child
abuse through the provision of information, workshops and support groups.

Public Benefit
All the activities of the Charity focus on delivering community benefit and are in accordance
with the objects of the Charity. The Trustees have complied with their duty to have due
regard to the Charity Commission's public benefit guidance when exercising any powers or
duties to which the guidance is relevant. 
For women in our community to feel safe, valued, and free to be themselves. To know that
there is an organisation that they can turn to when they need some help and know they
aren’t alone. 

F E AT H E R S  F U T U R E S  C I O
R E P O R T  F O R  T H E  Y E A R  E N D E D  2 9  F E B R UA R Y  2 0 2 4
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Listen
 What we do is guided by those who use our services.

Open and non-judgmental: we work around your needs, timeframes, and
priorities.

Trust
 Accountable: we take responsibility and act on feedback.

  Confidential: we make sure your privacy is respected.
  Authentic: we communicate openly and honestly.

Dedicated
  Passionate: We care about what we do and everyone we support.

  Friendly: We are a team and a community space that will always welcome
 you.

Supportive
  Women supporting women in a caring, genuine environment.

  Safe spaces: Somewhere you are safe to be yourself and feel at home.

Community
  Community focussed: We believe collaboration and community are key to

 support.
  Local knowledge: Part of your local community and this informs our

 approach 

F E A T H E R S  F U T U R E S  C I O
R E P O R T  F O R  T H E  Y E A R  E N D E D  2 9  F E B R U A R Y  2 0 2 4  C O N T I N U E D

Values
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Feathers House has really come into its own this year; it’s now a busy, thriving women’s centre where
so much is happening under one roof. It’s become a safe and welcoming space where women know
they can come and get the support they need, not just from us but from lots of other brilliant
organisations too. We now have a range of statutory and voluntary services delivering from Feathers
House, which means women can access a whole range of support in a place they trust. It’s made a real
difference to how joined-up things feel, and it’s lovely to see women popping in, staying for a chat,
going to appointments, or just feeling like it’s their space. That’s exactly what we always hoped it would
be, a place full of kindness, belonging, and mutual support, where women feel respected, understood,
and truly part of something.

This year we have responded to enquiries from 607 women, delivered groups and activities to 518
women, provided placements to 7 student counsellors who, between them, completed over 800 hours
of counselling, trained 24 volunteers with lived experience to support the charity, as well as continue to
run our very busy toiletries bank. 

We have made significant strides in strengthening our volunteer pathway, reflecting our deep
commitment to valuing and supporting women with lived experience. We have designed a clear,
structured journey for volunteers from first contact to meaningful, long-term involvement and
introduced a new model of volunteer support that combines practical training, emotional wellbeing,
and regular supervision. A key highlight has been the training of 29 in total accredited peer mentors,
who completed their Level 3 qualification in Mentoring Women with Complex Needs, equipping them
with the skills and confidence to support others through trauma-informed, person-centred
approaches. In recognition of the critical role volunteers play in our charity, we chose to put ourselves
forward for Investing in Volunteers accreditation, and we are now nearing the end of that rigorous
process. Undertaking this assessment has been a powerful opportunity to strengthen our volunteer
infrastructure, ensuring robust systems, good governance, and best practice are in place so every
volunteer feels valued, safe, and supported.

Over the past year, we have continued to amplify the voices of women in our community through our
active involvement in Community Voices for the Integrated Care Board (ICB) and our ongoing health
research partnership with the University of East Anglia (UEA). These collaborations have enabled us to
directly influence conversations around healthcare provision, ensuring that the lived experiences of
women in Great Yarmouth; particularly those facing multiple disadvantages, are not only heard but
acted upon. Through co-designed research, workshops with student midwives, and involvement in
regional health forums, we are pushing forward in addressing the deep-rooted health inequalities that
disproportionately affect the women we support. Our work in this space is rooted in trust, accessibility,
and a trauma-informed approach. ensuring that systemic change starts with the voices and needs of
the community.

We are proud of the difference we continue to make in our community and would like to thank each
and every person who has been part of helping to make sure Feathers Futures has had another
successful year, and continues to be such a special place in the heart of Great Yarmouth.

F E A T H E R S  F U T U R E S  C I O
R E P O R T  F O R  T H E  Y E A R  E N D E D  2 8  F E B R U A R Y  2 0 2 5  C O N T I N U E D

Each year we reflect back on how we have grown, developed and continued to deliver support and activities
that respond to the needs of the women in our community, this year is no different. As always, we remain
deeply proud to be run by women in Great Yarmouth, for women in Great Yarmouth. Our work is grounded in
lived experience, trust, and a trauma-informed, person-centred approach that puts the women we support at
the heart of everything we do.

Achievement and Performance 
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Domestic Abuse Recovery Toolkit - We continue to deliver this course written by Sue
Penna from Rockpool Life CIC the nationally recognised course is for women who have
experienced domestic abuse in the past and are no longer in the relationship. It looks at
the impact the abuse can leave behind and ways to move forward, building a "toolkit" of
helpful resources focusing on self-esteem and future well-being. 

Activities offered this year:

F E A T H E R S  F U T U R E S  C I O
R E P O R T  F O R  T H E  Y E A R  E N D E D  2 8  F E B R U A R Y  2 0 2 5  C O N T I N U E D

1-1 counselling - Counsellors volunteer with Feathers Futures and come for their
placement while completing their counselling degrees with The University of Suffolk, this
year has seen us welcome students from the BA (hons) Person Centred Counselling Degree
and, in addition this year, we have welcomed students from the postgraduate MSc
Cognitive Behavioural Therapy and Counselling course.

Sew Sisters - Our newly formed group brings together women who can sew to support
women who want to learn to sew, together they have been adjusting clothes, making
cushions and collectively created a beautiful quilt that is displayed in Feathers House
reception; each square made individually and pieced together. This project will run for
two years, thanks to funding from The People’s Health Trust.

Sew Much Fun - A new 6 week sewing course designed specifically for absolute
beginners to learn to master the sewing machine in a supportive setting. From threading
a needle to stitching the first project, this covers all the basics you need to start your
sewing journey with confidence.

Crafternoon - The groups are always incredibly popular. Throughout the year there have
been various projects from creating an angel for the towns angel festival to learning new
crafts such as resin.
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Sole Sisters - The walking group continued throughout the summer and was paused over
winter, it restarted in Spring and they have been enjoying a range of walks around Great
Yarmouth.

F E A T H E R S  F U T U R E S  C I O
R E P O R T  F O R  T H E  Y E A R  E N D E D  2 8  F E B R U A R Y  2 0 2 5  C O N T I N U E D

Activities offered this year:

Feathers Friends - Is a peer support network where women come together and support
each other whilst making friends and reducing isolation.

Cookery Courses - Partnering with Norfolk Adult Education we deliver bespoke cookery
courses at Feathers Futures, cooking on a budget and slow cooking courses, supporting
women to be able to cook nutritious meals for themselves and their families on a budget.

Outreach - We deliver one off sessions and courses at various locations across the borough
where transport to our hub may be difficult, this year has seen us in Hopton, Hemsby and
Gorleston.

Monthly Book Club - The Book club is led by keen volunteers with a passion for books and
is a very popular group who have read a variety of different genres.

Free toiletries, period products and make-up - Thanks to incredibly kind donations we
have been able to offer free products to anyone in need, we have expanded this to providing
free period products in toilets across the borough as we want to eradicate period poverty
and make products accessible to all. Currently we have products in local church halls, GP
surgeries and other community spaces.
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"Thank you for the kind words,
support and for helping me grow.
Feathers Futures have supported

me so much. I am forever
thankful. Thank you for facilitating

my counselling - which has
supported me in many ways. Most
importantly, thank you for being a

safe place, free from judgement
and full of warmth and love."
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As we look ahead, our focus remains on sustainable, values-led growth. The past year has shown
us just how vital our services are and how important it is that we remain adaptable, resilient, and
embedded in the Great Yarmouth community; meeting the needs of the women within it. With
demand continuing to rise in the face of economic hardship, we are more committed than ever
to securing the future of Feathers Futures.

In the coming year, we will continue to diversify our income, building on our strategic plan to
explore earned income opportunities, community fundraising, and partnerships alongside our
grant funding. We know that relying predominantly on grants is not sustainable long-term, and
so we are actively developing new ways for people to support us, from room hire and regular
giving campaigns to corporate sponsorship and community-led initiatives.

We are also working towards completing our Investors in Volunteering accreditation, which will
further strengthen our internal systems and governance, ensuring that volunteers, many of
whom bring invaluable lived experience, are supported and empowered at every stage of their
journey with us.

Internally, we remain focused on embedding a healthy, inclusive workplace culture as we grow.
We are actively exploring what makes a positive workplace, how we retain great staff, and how
we ensure that leadership at every level is aligned with our core values of respect, compassion,
and collaboration. These values will continue to guide our decisions and shape our direction.
Most importantly, we will continue to listen to the women in our community, ensuring Feathers
Futures remains the charity they have helped to shape; a space that reflects their voice, their
experiences, and their hopes for the future.
 

F E A T H E R S  F U T U R E S  C I O
F I N A N C I A L  R E V I E W  F O R  T H E  Y E A R  E N D E D  2 8  F E B R U A R Y  2 0 2 5  C O N T I N U E D

Future plans
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F E A T H E R S  F U T U R E S  C I O
F I N A N C I A L  R E V I E W  F O R  T H E  Y E A R  E N D E D  2 8  F E B R U A R Y

2 0 2 5  C O N T I N U E D

The Trustees consider the level of reserves they wish to retain, appropriate to the Charity's
needs and circumstances. This is based on the charity's size and level of commitments
held. The Trustees endeavour not to set aside funds unnecessarily. The Trustees aim to
ensure the charity will be able to continue to fulfil its charitable objectives even if there is a
temporary shortfall in income or unexpected expenditure. In doing this the Trustee's aim
to make sure that the current budget forecast and reserves levels allow the charity to
continue in operation for a rolling six month period and we have met this aim.

The Trustees recognise that the charity is in a good financial position for the end of the
year and financial projections for the next financial year is that agreed funding should
enable us to deliver and develop to meet demand.

Reserves Policy
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I quickly realised that 
Feathers Futures 

was different...
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This year has been one of pushing boundaries and growing in confidence for me. Without
Feathers Futures, I wouldn’t have accomplished all I have done; and I certainly wouldn't be
in the positive position I find myself in today.
 
I moved to Gorleston two and a half years ago, completely alone, without knowing anyone.
In an attempt to connect, I joined a local Facebook group, but instead of finding
friendships, I felt bullied by a number of people. This experience was devastating—it
knocked my confidence down to almost nothing, and I felt utterly alone. With no one to
turn to, my mental health took a severe hit.
 
Desperate for help, I went to see a doctor, and it was there that a mental health nurse
recommended Feathers Futures to me. I remember emailing the Feathers Futures team,
feeling incredibly anxious and nervous. Walking into that first drop-in session was one of
the hardest things I’ve done for a while. I was still very upset and unsure of what to expect.
 
But I quickly realised that Feathers Futures was different. The small groups and the diverse
range of ages made me feel comfortable. The volunteers were so welcoming, they made
me feel assured and safe. I had a brief one-to-one with Jo, who helped me work through
my trust issues. Over time, I began to rebuild that trust, and when I left the centre after
that first session, I felt something I hadn’t felt in a long time: energised. I wasn’t alone
anymore. I had found a safe space, a place where I could go for a cuppa and feel
supported.
 
My connection with Feathers Futures grew from there. I visited again on International
Women’s Day; what better place to celebrate such an occasion? I brought cupcakes to
show my appreciation, a small gesture for the enormous impact they had on me.
 
A year later, I joined the "All About Me" course, which taught me how to cope better. Even
though I still felt vulnerable and fragile, I began to understand that it was time to focus on
myself. For too long, I had put myself to one side, always prioritising others over my own
well-being.

Dotty’sStory Feathers Futures was different.
The small groups and the

diverse range of ages made me
feel comfortable.

16



 
Through Feathers Futures, I gained the confidence to get out there and learned how to assess my
feelings. I reaffirmed the fact that it’s okay to experience both positive and negative emotions and
that it’s normal to feel things—whether emotional or physical. They taught me that anyone can
change, from positive to negative and vice versa. The key is knowing how to make those changes. I
realised that I matter, that I am likeable. Feathers Futures taught me the importance of self-love,
self-esteem, and self-confidence. They equipped me with tactics and tools that I use daily,
empowering me to control and change my thoughts.
 
I also joined their art groups, which became another source of strength for me. If I could describe
Feathers Futures in one word, it would be “supportive.” It’s a wonderful, inclusive place where
women can reach out when they need help. Everyone there is lovely and welcoming, and no one is
made to feel out of place. There are so many different women, each with their own stories and
experiences, and I’ve learned that I, too, have knowledge to share.
 
I would tell other women not to be afraid to take that first step. Don’t worry, don’t be anxious,
Feathers Futures supports you. They understand how it feels to be stressed and anxious, and they
help you find hobbies or activities that can ease that stress. They have counsellors, women’s
products, and a community where everyone talks to each other, so no one feels alone. I even
participated in an art class and made a “Worry Box.” That experience alone boosted my confidence
so much.
 
Before Feathers Futures, I felt like a waste of space, like I should just disappear. I was so low, but
they helped me understand that there will always be bumps in the road. What matters is how we
deal with them, and thanks to Feathers Futures, I now feel equipped to handle whatever life
throws my way. They encouraged me to seek therapy, which was life-changing and helped me take
steps that have completely redirected my life.
 
Feathers Futures was the catalyst for so many positive changes in my life, and now I’m using what
I’ve learned to support others. Recently, I helped a lady who was at the seafront in tears,
contemplating life. I shared with her three steps she could do to help her feel better and
reassured her that help is available. 
 
Without Feathers Futures, I wouldn’t be where I am today. They gave me the tools, the confidence,
and the support I needed to not only change my own life but to help others change theirs too.
Thank you!

If I could describe Feathers Futures
in one word, it would be

“supportive.” It’s a wonderful,
inclusive place where women can

reach out when 
they need help.
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