
Chair’s Report 2025 
The last 12 months of the charity have been pretty full on and manic. We purchased a property, 
12, Tresawls Road, in Truro which is situated within easy walking distance of Treliske Hospital and 
is opposite a bus stop and a few yards (meters) away from from a Spar shop that is open 20 
hours a day 7 days a week. 


The property had to be gutted and put back together again and the Charity made a favourable 
application for a Levelling Up Fund Grant from Cornwall County Council to assist in the speeding 
up of the project. I have to point out at this point the Trustee PM started the application going 
which was completed by Trustee TR who also did a fantastic job of Project Managing the total 
overhaul of the property and ensuring that time and budget restrictions were met. Without TR on 
site this project would never have happened so the whole trust is eternally grateful to him and the 
amount of time he invested in ensuring the project would open on time.


The Island Haven (Treliske) opened on Saturday the Twenty First of June this year and has started 
offering its services to islanders and our visitors from that date. Those who have used the facility 
have raved about it and are thrilled by what they fine when they stay. We employ a Manager, 
Cleaner and Handyman to ensure that is much needed facility stays in tip top condition.


Fundraising continues a pace to ensure that the rest of the charities goals can be started when 
funds allow. In Truro the first five bedrooms are in place and are being fully utilised so it’s all hands 
to the pumps for Phase 2. This is to expand the Truro facility and look at the feasibility of a small 
unit in Penzance as more facilities open up at the West Cornwall Hospital based in that town. 


All of this work, over the last year, has been really exciting with all of its challenges, ups and 
downs but there has been sadnesses as well. On a personal basis loosing three very valued 
Trustees has been very difficult. PM, SH and DG decided, for fully valid reasons, to step down 
once the Haven opened for business. PM, a founder Trustee, has done so much to maintain the 
integrity, level thinking and progressive drive of the Trust, together with her tireless work in 
obtaining the larger corporate investors in the Trust since it first started. She will be greatly missed 
and a very tough act to follow. SH guided our meetings and also played a great part in raising 
funds, not only personally but in making sure collection boxes were regularly changed and 
emptied. I have worked with SH over a number of years in different organisations and will miss her 
input and steadying hand. What can I say about DG, his corporate financial input, professional 
guiding hand and prodigious sense of humour has added so much to this consortium. 

I give my heartfelt, personal, best wishes to all three and say, you will all be profoundly missed 
and THANK YOU for all the monumental amount of work and dedication that you have input into 
this vital community project.


Finally, I must thank the remaining Trustees for the unstinting work that they have contributed, and 
still are contributing, to the Trust. Without PG and TR this project would not have been anywhere 
near finished let alone up and running. Your support throughout this year has been vital so thank 
you very much. 

It is exciting news…we are about to install two new Trustees in the next couple of weeks but more 
about them in my next year’s report.
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The Island Haven (Treliske).






















































