AVONBANK EVESHAM BRASS BAND TRUSTEES REPORT
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Alex Macrae
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Andrew McLure Carole Smith
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Stephanie Arthur Ken Maden Valarie Trim
Social Media Non-executive = =
trustee

Legal purposes:

The band shall follow the constitutional requirements as set out in the Avonbank (Evesham) Brass
Band Constitution. Note: The Constitution has been included in the documents attached to the
annual submission.

Objectives and activities:

1. The objectives of the band shall be to advance musical education among the public by: -

a) Providing opportunities for playing of original brass band music and arrangements of other
music both as recreational activity and in contests, as well as by playing at fetes, garden parties
and other such similar functions when invited, in return for a fee negotiated with the organisers.
The band will play at two charitable functions in each calendar year at no charge to the organisers.

b) Providing to the extent possible, coaching in the playing of brass instruments.

C) Providing where possible brass instruments for loan or hire where players or intending
players would not be able to provide them.

d) Operating, when possible, a secondary band, open to improver’s, players in early stages of

development and players wishing to play less demanding music than the main band plays.
Financial performance:

An income of £8612 was generated in 2023 with the expenditure at £8589.35 Meaning there was a
net gain of £22.65. Band subs have increased from £6 to £10 over the last three or four months
which should generate an additional £1000 a year. One item of note, sundry income included
almost £1000 provided to the main band from the training band.



Fundraising:

The band generate a majority of funds through concerts and bandstand park engagements, a fee
for which is agreed in advance or in the case of concerts, the public attend by purchasing tickets.
Collections are only ever taken during the Christmas Restive period where the band will perform in
small groups outside shops or in town centres. This is done in a quiet and friendly manner.

Impact:

Playing to the general public in parks provides them with a free 2-hour performance which is
funded by the local council. We get several hundred people attend, especially if the weather is
good and always get lots of positive feedback during the break and at the end of the performance.

The funds are used to pay for the Musical Director (the only paid position), purchase hew music,
pay for utility bills and repairs to the bandroom, purchase and repair instruments, entering
contests and expenses for guest players.



INCOME:

Subs

Donations and Grants
Carolling
Engagements
Concerts

Prize money
Sundry income
Instrument Sales
Coop rent
Bandroom Hire

EXPENDITURE:
Contest Expenses
Sundry Expenses

Advertising and Publicity

Instruments/Repairs
Insurance

Music

Conductor's Fees
Concert Expenses
Guest Players
Bandroom Expenses

SURPLUS/(DEFICIT)

31/12/2023

£

1736
1000
585.02
3315
720

0
1047.98
0

0

208

598.34
639.92
261.56
1252.32
883.62
471.81
3240
123

45
1073.78

31/12/2022

£ £

1,562
2,000
429
1,785
520

488
773
8612.00

1,154
998
82
1,027
796
562
3,130
100
560

1,595

8589.35

22.65

8,089

10,004

(1,914)



