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Trustees

Suitable personnel are identified by the existing trustees on the basis of their skills and
knowledge and invited to become trustees. Newly appointed trustees are provided with
copies of the charity’s Constitution, policies and accounts prior to appointment. Guidance on
the charity’s ethos and activities is provided by the Chairman and members’ committee.

One third of the trustees must retire at this AGM. The following trustees retire by rotation. A
Hancock, and B Norris will retire. Alan Hancock is happy to continue in the role if re-elected.
Brian Norris does not wish to continue. A replacement trustee will be voted in at the AGM.

Organisation structure

The Trustees are responsible for all financial and Constitutional matters. The trustees are
an integral part of the club committee structure.

The Club Committee, governed by an agreed management document takes day to day
club management decisions within the Charity Commission approved Constitution.
Officers of the committee include the chairman, secretary and treasurer of the charity

(who are all trustees), exhibition manager, social media manager and club membership
representatives.

Trustees’ Report for the year ended 31 May 2021

Legal and administrative information set out on pages 1 and 2 forms part of this report.
The trustees have adopted the provisions of the Charities (SORP FRS102) ‘Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102).

Objects and principal activity of the charity

The Trustees have complied with the duty in Section 17 (5) of the Charities Act 2011 and
have had due regard to public benefit guidance published by the Charity Commission in
setting the activities required to meet its objects.

The charity’s objects are to advance public education and foster an understanding of the
skills, heritage and development of model railways and to develop a high standard of
modelling by members of the club.

The principal activity of the charity during the year was to maintain a level of activity
commensurate with the restrictions set out by government due to the Covid-19 pandemic,
while also negotiating for new premises, accepting and cataloguing a wide range of
(continuing) public donations and ensuring the security and useability of those donations.



MARKET DEEPING MODEL RAILWAY CLUB CIO
Charity registration number 1187779

Trustees’ report and financial statements for the year ended 31 May 2022
Chairman’s Report 2022

Regular in-person meetings in person have resumed following successive Covid lockdowns.
Thanks to the huge amount of work undertaken by a number of dedicated individuals, meetings
now take place in the charity’s new premises in Essendine. Much still remains to done,
particularly in sorting, categorising and ensuring the maintenance of both historical and newer
donations. Expert advice for some of that work has been sought.

While youth projects in schools have not yet again been possible, the opportunity to enable
young people to meet in the new premises has evolved. Further expansion of that work will
continue in the year ahead. The importance of Safeguarding has been prominent not only for
that group but also for any other vulnerable members.

Membership has increased considerably through the year. With four life members, two honorary
members and an increasing youth membership, total membership currently stands at 62.

With the new premises now available which afford far improved facilities, it is hoped that plans
will soon take shape to expand skill-based training and workshops across all age ranges.

The new premises have proved extremely popular. With teams of members dedicated to
painting and decorating, carpet tile laying, kitchen unit installation (thanks to a member’s
donation), the move of all materials and tools from the old premises as well as the erection of a
new, enlarged test track, it has been a hive of activity. However, it has become clear that a lift
to our first floor is critical. Thanks to several considerable donations from members, a contract
for the supply and installation of a suitable lift has been signed with completion anticipated
before the year end.

Members have started researching, categorising, cataloguing and documenting the many items
of donated stock. To understand the generosity of so many donors will take some time. Further
work has been undertaken on the historical stock collections of Tri-Ang and Hornby items. Stock
of historical importance from other manufacturers has also been discovered. Donations still
continue to arrive, often as a result of bereavement. The emotion involved in receiving such
donations is immense. We owe it to all our generous donors to be hugely sympathetic to the
circumstances in which they find themselves and, like those who have donated it, to care for
and maintain those items.

Work on the club’s extensive library has been undertaken. Now displayed on three bookcases,
the work uncovered some duplicates. These have been made available to members. Others will
be passed on to those who will value them.

Pen and Sword Books has now received the first two of four volumes for publication. The charity
has benefitted from advances paid for the volumes, research and work for which has very
generously been donated by one of the trustees. The “Dream Big” short film, written and
directed by Pip Swallow and featuring work created by club members was completed and will
be premiered in Covent Garden on 17" September. The play, being written by playwright Billy
Ivory, is expected to go into production during 2023.

Through all of this activity, a dedicated team of members exhibited layouts at other shows and
worked incredibly hard to mount the largest and most financially successful annual exhibition in
the club’s history. Over two days, the exhibition attracted some 1400 visitors. Held in the same
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venue as the 2019 disaster, members felt that that particular ghost had been exorcised
(assisted by overnight security and with help from many friends from other clubs).

MDMRC is a lively, active, growing community of modellers starting to reach out to others. It is
a testament to the considerable dedication and hard work of those involved that any of this has
been possible. Thank you all.

Peter Davies
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Review of Financial Controls

Because of poor service and a lack of on line facilities. The trustees decided to change the
charity’s bankers. The new Bankers (Barclays) have provided far improved security, online
payment options and a personal support service during the changeover. So poor was the
experience with the previous bank that the charity benefitted from a compensation
payment of £500 from them.

Investment policy

The charity’s investment powers are set out in its Constitution. The Trustees consider the
day to day cash flow requirements of the charity are such that surplus funds need to be
held on a short, rather than a long term basis. Cash funds are monitored on a regular basis
and where possible are invested on short term deposit.

Reserves Policy

The Trustees aim is to create sufficient reserves to ensure the charity’s long term viability
and in particular to support the development of future projects and exhibitions. Based on
budgets of income and expenses, the trustees are satisfied that, despite finances
committed to new premises, the Club will be financially viable and that an adequate level
of reserves can be retained at 31 May 2022 to allow the Charity to continue to meet its
objects.

Risk Management
The Trustees have assessed the major risks which they have identified and to which the
charity is exposed and are satisfied that systems are in place to mitigate the charity’s

exposure. The major risks relate to:-

financial viability which the trustees have adopted a reserves policy to address and
event risk for which insurance cover is held

A detailed risk assessment will be undertaken in advance of both a move to new
premises and the Club’s annual exhibition in May 2022 with particular reference to any
implications of the Covid-19 pandemic that may apply at that time.

Tax Status

The CIO being a registered charity is exempt from corporation tax on its investments and
other non-trading income.
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Future Plans

Once in new premises, the priorities will be: the installation of a lift to enable easier access
for disabled members and the easier movement of layout parts; the promotion and
development of youth projects; the establishment of displays for the many donations
received; workshops to further enhance the skills of club members and those new to the
hobby; open events to enable new entrants to the hobby to see what is possible and to
start learning the techniques to achieve excellent results; outreach and exhibition events
both to attract members of the public to the hobby and to increase awareness and skill
levels necessary.

Statement of Trustee Responsibilities

The trustees are responsible for preparing the Report of the Trustees and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Charity law requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the CIO and of the incoming
resources and application of resources, including the income and expenditure of the CIO
for that period. In preparing those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the CIO will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the CIO and to enable them to
ensure that the financial statements comply with all relevant legislation. They are also
responsible for safeguarding the assets of the CIO and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Approved by order of the trustees on 25 July 2022 and signed on its
behalf by:

Alan Hancock
Secretary
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Independent Examiner's report to the trustees of Market Deeping Model Railway
Club CIO

| report to the charity trustees on my examination of its accounts for the year ended 31 May
2022.

Responsibilities and basis of report
As the charity's trustees you are responsible for the preparation of the accounts in
accordance with the requirements of all relevant legislation.

| report in respect of my examination of the Trust’s accounts carried out under section 145
of the 2011 Act and in carrying out my examination, | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe that, in any material respect:

accounting records were not kept in respect of the Charity as required by section 130
of the Charities Act; or

the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair’ view which
is not a matter considered as part of an independent examination.
| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed Godfrey Parkes Date 20 February 2023

12 Sandringham Way Market Deeping Peterborough PE6 8AX
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Statement of financial activities (including income and
expenditure account)

For the year ended 31 May 2022

As provided by the Treasurer and as an addendum to this
report.

Notes (forming part of the financial statement)
1. Constitution

The CIO was registered in England under the Charities Act 2011 as a Charitable
Incorporated Organisation.

2. Accounting policies

Basis of preparing the financial statements
The financial statements of the CIO were prepared on a receipts and payments basis as
allowed in the Charities Act 2011, since gross income was less than £250000.

Financial reporting standard 102 - reduced disclosure exemptions
The CIO has taken advantage of the following disclosure exemption in preparing these
financial statements, as permitted by FRS 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’:

Donations
Income from donations is credited to the statement of financial activities when it is
receivable.

Grants
Grant income is recognised when the charity is entitled to the income and receipt
has happened.

Resources expended
Resources expended are included in the statement of financial activities when it is
expended.

Unrestricted funds
These are monies received by the charity which can be used by the trustees
without restriction to meet the charity’s objects.

Restricted funds
These are monies received by the charity for a specific purpose imposed by the
donor

Deferred income
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Deferred income is income received during the year which is carried forward as it
relates to following years

Going Concern
There are no material uncertainties about the charity’s ability to continue.
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