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As we transition into our 28  year of operating, with pride I share reflections of last year’s
charity highlights.

th

Another successful, but challenging year at the Freedom Project. The demand for our
services continues to grow across all of our service offerings giving us the constant
challenge of seeking additional funding in an increasingly challenging economic
environment. We have seen the routes into our service grow with a particular increase
from public health services demonstrating the gap in National Health Service provision
and the importance of our activities in the holistic cycle of support to victims and
perpetrators of domestic abuse.
We have stayed true to our strategy, delivering the majority of the intent of year two with
a particular focus on raising awareness, growing our impact and a focus on breaking the
cycle of abuse. 
We have revised our service delivery model to provide an improved service offering for our
clients as they come towards the end of their counselling journey. In collaboration with
Morgan Sindall’s All Together Cumbria we have provided additional off ramps to better
support transition from our service. We have introduced new wraparound care, delivered
by our support workers, which starts on initial contact with the charity providing
emotional and practical needs beyond counselling alone. We have increased the number
of counsellors and extended the range of counselling techniques as a result. In addition,
we have introduced the provision of McKenzie Friend support for those needing support
through the judicial system.
This year, above all previous years, we have been recognised by the community for what
we do. We were honoured to be chosen as Brightside Events Charity of the Year for their
community festival and nominated for Charity of the Year at Britain’s Energy Coast
Business Cluster Awards. We were extremely proud to receive the High Sheriff’s Award
which recognises our valuable service and meaningful contribution to the local
community. In addition our charity manager was recognised as a finalist in the Enterprise
Vision Awards.
We have closed the gaps in our trustee skill base through addition recruitment and have
built a very strong, highly committed team of trustees with strengths in the core
elements of running a charity aligned to the Charity Commission best practice.
Funding permitting, our focus next year will be on extending our reach across Cumbria
and into communities we consider hard to reach, not previously using our services. In
addition, in collaboration with EIDA we plan to focus on education, particularly across the
local employer base, focusing on what employer’s can do to provide a supportive
environment for their employees who are impacted by domestic abuse.
On behalf of the Board of Trustees of the Freedom Project can I once again thank
everyone who supports the Charity in any way. Our funders who’s support we are forever
grateful, our amazing team who run the charity on a day to day basis, our professional
team of counsellors, our volunteers, our local supporters and of course our excellent team
of Trustees.
Looking forward to another successful year with the ultimate vision of breaking the cycle
of domestic abuse. 

Lesley Bowen, Chair of Trustees
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Meet the passionate team driving our mission
forward—dedicated individuals working

together to make a lasting impact.



Our Vision 
To deliver effective, co-ordinated, responsive and accessible services for
victims, perpetrators and children who are living with, or have lived with,
domestic and sexual abuse. Breaking the cycle of abuse now and for future
generations.

Our Mission
To help break the cycle of domestic abuse.

Our values 
We care
We are inclusive
We do not judge
We take our responsibilities seriously
We are client focussed
We provide a safe space 

Our values and mission
are central to our
approach, which

includes placing the
needs of our clients first
and “walking the extra

mile” to help bring
change to those whose
lives have been affected

by  abuse
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WCDVS Trustees review the aims, objectives and
activities of the charity each year in March. This
report looks at what the charity has achieved
and the outcomes of its work in the reporting
period. 

MESSAGE FROM 
OUR TRUSTEES

"
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Today, we offer a free, holistic, family-focused service that supports victims, perpetrators, and
children impacted by domestic and sexual abuse.

Our comprehensive approach provides emotional and practical support, one-on-one
counselling, and therapeutic group work. Our primary goal is to break the cycle of abuse—
empowering individuals to heal, rebuild, and move forward with their lives.

In West Cumbria, domestic abuse rates are approximately five percent higher than the
national average, and referrals to our service continue to increase. 

The COVID-19 pandemic has amplified the risks and challenges many families face, increasing
the demand for our services. In 2014, we supported 245 individuals; by last year, that number
had risen to 752—a 207% increase. In response, we quickly expanded our operations, growing
from a team of 9 to 20 staff members—an impressive 122% increase—allowing us to continue
meeting the rising demand for help. We are proud to be the only organisation in the region
providing long-term, community-based support to entire families, free of charge.

Over the years, we have played an integral role in fostering a collaborative, multi-agency
response to domestic abuse. While we’ve made considerable strides, the demand for services
is growing, and ongoing, sustained efforts are essential. With the continued support of our
partners and funders, we are confident that we can drive meaningful change and work
toward eradicating domestic abuse.

 

This year marks 28 years since our charity was founded—born from a conversation around
a kitchen table, where Carole Launder, Susan James, and Shirley Fawcett united around a
shared commitment to create change and support victims of domestic abuse in a
community with little to no provision.

Since those early beginnings, public understanding of domestic abuse has evolved
significantly. What was once seen as a private issue—often ignored or dismissed as ‘just a
domestic’—is now more widely recognised as a serious, complex societal problem. 

Survivors have bravely shared their stories, legislation has progressed, and powerful
portrayals in programmes such as EastEnders, Emmerdale, and The Archers have helped
bring the issue into public consciousness. 

The silence has been broken, and vital conversations are now taking place in homes,
schools, workplaces, and across communities.

OUR HISTORY 
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OUR STRATEGIC AIMS FOR
2024-2025

Breaking the cycle of abuse 03  Use academic research to inform service design.

Growing our impact 

02  Implement changes to our counselling model
·Review our current outcome model to help develop our Theory of Change

Raising awareness 

01  We will introduce a targeted education and awareness programme,
starting with the most vulnerable
We will continue to collaborate with other agencies to become better
than the sum of our parts and engaging communication strategy
·We will be core part of the ecosystem (police, healthcare, education)

Charity structure and governance 04  Refresh our gap analysis aligned to Charity Code of Governance including
an independent facilitator
Continually review the Trustee Board against capability
Review our operating model and resize appropriately aligned to funding
and service provision

We continue to work steadily toward our strategic aims and are proud of the progress
we have made over the past year. Despite challenges, our team has remained focused
and committed, and we are pleased with all that we have achieved. The outcomes
reflect the dedication of our staff, trustees, volunteers, and partners, and position us
well for the year ahead.
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EVOLVING FOR RECOVERY & LONG TERM IMPACT

01 We reshaped our support model with a trauma-informed
approach that prioritises safety, empowerment, and long-
term healing. Key developments include:

A structured, compassionate care pathway – guiding
individuals through services in a clear, supportive way.
Holistic, wraparound support – addressing emotional,
social, and practical needs beyond counselling alone.
Bespoke case management – recognising that
recovery is not linear and tailoring support to each
person’s unique journey.
Improved accessibility and waiting list management –
making it easier for people to get timely help when
they need it most.
A renewed focus on empowerment – helping
individuals build coping strategies, resilience, and
confidence to move forward independently.

These changes are creating safer, more sustainable
outcomes for those affected by trauma.

PILOT EMPLOYABILITY LAUNCHED02  In partnership with Morgan Sindall’s All Together Cumbria
and Inspira, we launched a pilot programme to support
service users ready to explore independence through work
or education. The project included:

Group and 1:1 sessions – offering personalised support.
Financial and resilience workshops – helping participants
build confidence and manage practical challenges.
Skills health checks – identifying strengths and
development areas to guide next steps.
College course fair visits – introducing new opportunities
and easing transitions into education.
Confidence-building activities

OUR HIGHLIGHTS
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HIGH SHERIFF OF CUMBRIA AWARD04 We were proud to receive the High Sheriff’s Award, recognising
our valuable service and meaningful contribution to enhancing
life in the community.

CHOSEN CHARITY OF THE YEAR03 Charity of the Year
 We were honoured to be chosen as Brightside Events’ Charity
of the Year for their two-day community festival—raising £2,620
in vital unrestricted funds and significantly increasing awareness
of our work.

OUR HIGHLIGHTS
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AWARD NOMINATIONS05  This year, we were honoured to be nominated for two awards:
Charity or Social Enterprise of the Year at the Britain’s Energy
Coast Business Cluster Awards, alongside a group of
inspiring organisations.
Our Charity Manager, Vicky, was a finalist in the Enterprise
Vision Awards (Not-for-Profit category), recognising her deep
commitment to creating positive change. 
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06
Volunteer Growth and New Opportunities

This year has seen exciting growth in our volunteer community. We were
proud to host placement opportunities for two trainee counsellors,
providing them with valuable hands-on experience while expanding the
support we offer to those who need it most. We also welcomed a new
Volunteer Coordinator — a former service user who brings deep empathy
and lived experience to the role. Her journey from receiving support to
leading others is a powerful testament to the impact of our work, and she
now plays a vital role in guiding and inspiring our volunteers and the
community.
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Our community fundraising has continued to grow and members of
our local community have been busy raising funds for us via The
Great North Run, New , 100 Miles in May, Christmas Jumper Day and
more!
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Of individuals referred to us went on to actively
engage in support — a strong indicator of
accessible, relevant services that meet real
needs.

96%

Services Delivered in 24-25
This year, we’ve seen strong engagement across all our services, reflecting both the
dedication of our team and the growing trust placed in us by those we support.
Below are some of the key highlights from the year:
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Our one-to-one sessions remain a vital
lifeline. With an 81% attendance rate, we’ve

seen continued commitment from
individuals actively engaging in support.

81%
attendance

rate

 1:1 Counselling Sessions

Children & Young Persons Group
 72 sessions delivered

Our weekly group created a safe,
supportive space for children and young

people to share, grow, and connect.

 Helpline Support
 1,467 calls received

Our helpline continues to provide immediate
emotional and practical support — a critical point

of connection for many.

 McKenzie Friend Service

Our McKenzie Friend Service has gone from
strength to strength, offering support to 40

families facing complex legal challenges.
40 Families
supported 

Behind every number is a life changed



people directly supported over the last 12 -
month period752

Clients Actively Engaging at 1st Apr 2024
325 clients were actively engaging in service.

Now lets look at the numbers...
We have had an extremely busy year with demand for our service continually growing. Referrals have increased
by 19.9% over the previous 12 months.  In April 2024, we made the decision to officially expand our service
county-wide, offering Zoom and telephone counselling sessions to individuals across Cumbria who are unable
to attend our offices in person. This step has allowed us to increase accessibility and ensure support reaches
those in more remote or rural areas.
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New referrals to Service 1st Apr 24-31st Mar 25
427 people were referred who had never accessed our service before.

10.4% increase on 23-
24



Area of new referrals

New referral data
We carried out a deep dive into our new referrals to:-

understand where our referrals were coming from
understand the areas we are not reaching 
develop a communications plan to reach the areas our data shows we are not
currently reaching.
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Age range of new referrals



of total referrals for female victims were
from statutory services. 29.7% were self
referrals.

49%

of total referrals for male
victims were from Statutory
Mental Health Services

41%

Adult female victims inc 1
non binary victim (282)

Source of new referrals 
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Adult Male Victims (43) 

15%
of female victims were

aged 20-25

44%
of female victims were

aged 26-40

37%
of female victims were

aged 41-64

4%
of female victims were

aged 65+

7%
of male victims were

aged 20-25

31%
of male victims were

aged 26-40

58%
of male victims were

aged 41-64

4%
of male victims were

aged 65+

Referrals for female
victims increased by
19.5% on previous 12

months.

Referrals for male
victims increased by
72% on previous 12

months.



of total referrals for CYP were from
parents and guardians 58%

27% (20) of
CYP were

referred due
to showing

abusive
behaviours. 12
were female, 8

were male

Children and young people impacted(79)

CYP new referral breakdown
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61%

of CYP were female

39%

of CYP were male

"



Perpetrators (23)

New referrals 
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15%
of perpetrators

were aged 20-25

67%
of perpetrators

were aged 26-40

18%
of perpetrators

were aged 41-64

5
perpetrators were

male
 perpetrators were

female

18

Referrals increased by 35%
from the previous 12 months



Gender & role

Summary of total clients supported
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With those clients already open and engaging in services and the new referrals received,
we have directly supported 752 people from Cumbria during the period 1st April 2024- 31st
March 2025.

Area



My mental
health has
improved 

1.  Improved mental health and wellbeing

THE DIFFERENCE WE HAVE MADE

1 7

96% of victims reported....
71% of perpetrators reported....
73% of CYP reported.....

 My self
confidence
has improved

88% of victims reported....
81% of perpetrators reported....
67% of CYP reported.....

I feel better I
have someone
to talk to

100% of victims, CYP and
Perpetrators reported....

My
relationships
with others
have improved
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87% of victims reported....
79% of perpetrators reported....
77% of CYP reported.....

87% of victims reported....
81% of perpetrators reported....
84% of CYP reported.....

Things are
happier at
home



I understand the
signs for
avoiding future
abusive
relationships

THE DIFFERENCE WE HAVE MADE
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84% of victims reported....

I understand
the impact
abuse has on
myself and my
family

98% of victims reported....
100% of perpetrators reported....

I have a plan
in place to
manage my
anger

100% of perpetrators reported.....

I feel better
able to control
my emotions

95% of perpetrators reported.....
88% of CYP reported.....

2. Breaking the cycle of abuse

I understand that
the things that
happen at home
are not my fault

100% of CYP reported.....
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I feel safe at
home

THE DIFFERENCE WE HAVE MADE

1 9

68% of victims reported....
83% of CYP reported.....

I know what to
do if I ever feel
unsafe in the
future

100% of victims and CYP  
reported....

I could fully
open up to my
counsellor

94% of victims reported.....
100% of perpetrators reported....
89% of CYP reported 

2. Improved safety
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I couldn't have done it
without you all. You
were the only thing

propping me up.
Thank you so much. 

C
LI

E
N

T 
TE

ST
IM

O
N

IA
LS

I can feel a difference after
only 3 sessions. I can now

think, focus and have a
clearer head.

You have got me from the
lowest part in my life to now
being able to function and
navigate life. The Freedom
Project has been amazing

throughout my whole
journey thank you for

everything you have done for
me 

Without The Freedom
Project I wouldn't be where I

am now. I am extremely
thankful for everything you

have done for me "
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Without FP i wouldnt be
here now, I am extremely

thankful. Everything about
the service is fantastic I cant
fault it. There was support at

every stage from point of
referral, someone was

always available to talk to if I
needed anything, nothing
was too much. You are all

amazing!
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fill team is fantastic. I felt
believed, supported and not

judged as I had been in other
services. I use the tools given to
me in daily life and am able to
verbalise my emotions in my

new relationship

Your service has been
excellent. I wouldn't
be here without my

counsellor, I wouldn't
have managed

without her. I am now
coping much better

and I can see a future
where I did not before.

"
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My objectives have been met &
my expectations exceeded. my
counsellor  is a experienced  &
very good listener who guided
me throughout my counselling

journey. Calm & strong
throughout, not afraid to give

tough love at times which I
appreciate as it helped when
reflecting on our sessions &

enabled me to grow in
confidence & be my self, accept

my past & move forward.
Mandy made me feel proud of

myself for reaching out for help
& made the whole expedience
a positive one. I now have the
confidence to express my true
feelings & not be scared or too
proud to explain to my family

the emotions I am
experiencing. 

I love going to the FP. We
do lots of drawing and play
games. We talk about my

feelings and feed my
worries to the 'worry

monster'

I have no one to talk to at home
as I don’t want to make my

mum sad. Knowing I have the
opportunity to talk in the

children's group  and know
people are really listening is

great.
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Thank you Emma indeed,
without your support I

would be lost.

Thank you so much
for everything. I

would not have been
okay without you
supporting me in

court

"
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I Just wanted to tell
you how amazing you
are and without you I
will still be stuck with
my old life. From the
bottom of my heart

Thank You for
everything you have
done for us. We all

appreciate it. The last
few weeks all stress

came up and my
nervous system blew
up, I can’t imagine if I
was still there…with
the stress every day.
Thank you Emma 

"

Thank you for all of your
support. I’m starting a

new job in the new year.
All due to yours and

Rachels care.



To all our supporters and funders, thank you for
standing with us as we work to break the cycle of
abuse here in Cumbria. Your ongoing support
means so much.
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A huge thank you to our awesome team of staff,
volunteers, and therapists for all your care,
commitment, and hard work this past year.
Everything you’ve done, on your own and
together, has been amazing, and we truly
appreciate it.
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