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Well, what a successful but incredibly challenging year at the Freedom Project.
Thank you to everyone who has contributed, in any way, to the continued success
of our amazing charity.
We have spent time as a team reviewing our strategic themes and the progress
we have made against each one and I am delighted to report that we have made
significant progress against each one;

Raising awareness
Growing our impact
Breaking the cycle of abuse and 
A continual focus on our structure and governance.

We plan to retain these themes as we move into delivery year 24/25 with an
increased focus on some specific areas, all with the intent of breaking the cycle of
domestic abuse.
Unfortunately, we have seen a significant increase in demand for our services
particularly across children and young people and specific categories of female
victims. We have responded by scaling our service with increased funding,
revising our delivery structure, recruiting additional support workers and
increasing their case oversight responsibilities. 
We have been challenged by some very distressing client outcomes and
safeguarding issues this year. We have taken the opportunity of each event to
undertake a ‘learning from experience’ event, review our processes and where
necessary enhancing our governance. In all cases I can report confidently that our
response and processes were appropriate and followed correctly. An absolute
credit to the Freedom Project delivery team and Board of Trustees.
Bedrock has afforded us the opportunity to continue to develop the skills of the
leadership team and recruit an additional leadership role, that of Service
Manager. We continue to be grateful to their continued support.
We have continued the best practice of regularly reviewing the Trustee skills,
roles and accountabilities and I’m delighted that we have recruited an additional
Trustee to enhance the skills of the Board.
Exciting news in that we are expanding our services across the whole of Cumbria
and have changed our trading name to The Freedom Project Cumbria, no longer
referencing ‘West’ Cumbria.
Our main focus over the next 12 month will be to increase our service offering to
support the increasing demand, developing our educational awareness plan with
the aim to breaking the cycle and reaching out to areas across Cumbria who have
potentially not been able to engage in our services, regionally and hard to reach.
On behalf of the Board of Trustees can I thank everyone who supports the
Freedom Project, in any capacity. We can only provide the incredible service we
do as a result of our funders, the delivery team, volunteers, the board of Trustees
and our local supporters. 
Looking forward to another successful year delivering our very important mission
to an extended reach and ultimately breaking the cycle.
 
Lesley
Chair of the Trustees
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OUR TEAM!
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Our Vision 
To deliver effective, co-ordinated, responsive and accessible services for victims,
perpetrators and children who are living with, or have lived with, domestic and
sexual abuse. Breaking the cycle of abuse now and for future generations.

Our Mission
To help break the cycle of domestic abuse.

Our values 
We care
We are inclusive
We do not judge
We take our responsibilities seriously
We are client focussed
We provide a safe space Our values and mission

are central to our
approach, which

includes placing the
needs of our clients first
and “walking the extra

mile” to help bring
change to those whose
lives have been affected

by  abuse
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WCDVS Trustees review the aims, objectives and
activities of the charity each year in March. This
report looks at what the charity has achieved
and the outcomes of its work in the reporting
period. 

MESSAGE FROM 
OUR TRUSTEES

"
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Today we provide a free, holistic, family-based approach, working with victims,
perpetrators and children suffering from trauma and the effects of domestic
and sexual abuse. We provide emotional support, practical support, 1-1
counselling and group work with the ultimate aim of trying to break the cycle
of abuse, helping people recover and move on with their lives. 

Here in West Cumbria, rates of domestic abuse are five per cent above the
national average and referrals to our service are increasing. We are the only
organisation in our area offering free, long-term, community-based support to
the whole family. We’ve seen a collaborative, multi-agency approach develop in
recent years. Even though we’ve come a long way, there’s a lot more to do. If
we continue to work together and raise awareness, we can eradicate domestic
abuse.

This year the trustees have worked extremely hard and put in many hours of
voluntary time to improving our governance, using The Charity Governance
Code to help us ensure this has been developed to a high level.  Via support
from the Bedrock programme, we were able to confirm our mission, vision and
set our values. Various workshops were held with the trustees and key
members of staff to develop our strategy up until 2026.

 

Our charity is celebrating 27 years of helping people this year- after it's birth in
which the three founders Carole Launder, Susan James and Shirley Fawcett sat
around a kitchen table with a hope for change. They recognised a need for
support for domestic violence victims in the area. 

We’ve seen a huge change in how domestic abuse is perceived. When our
charity started its work, domestic violence was either not talked about or
simply brushed off as ‘a domestic’. There was nowhere for victims to turn. That
has changed profoundly. TV and radio dramas have played an important role.
Powerful storylines in Eastenders, Emmerdale, and The Archers have brought
the subject into our living rooms. 

The need for our service grew and grew over the years, which led us to increase
our scope: to work with perpetrators in 2008 and Children and Young people in
2010. 

OUR HISTORY 

0 4T R U S T E E S  R E P O R T  Y E A R  E N D I N G  3 1 S T  M A R C H  2 0 2 4

1997

2024



0 5

OUR STRATEGIC AIMS FOR
2023-2024

Breaking the cycle of abuse 03 Establish Links with education/research bodies
Develop the evidence base, build and identify the data needed in order to
inform future research & analysis

Growing our impact 

02 Develop methodologies to obtain feedback on our service. Launch service
user groups to inform service design
Document our service offering & understand our client journey
Research & implement a menu of services to provide options to
supplement long term counselling 
Review our counselling model to ensure value & appropriate outcomes

Raising awareness 

01 We will seek to understand who we are and who we are not reaching
We will raise awareness of our services across Cumbria through an active
and engaging communication strategy (awards, media, plan etc)
We will collaborate with other agencies to become better than the sum of
our parts.

Charity structure and governance 04 Embed current organisational changes to our operating model to ensure
effective delivery
Introduce independent oversight of case management including in-house
clinical supervision
Ensure a clear safeguarding line-of-sight throughout the organisation

At the March Board meeting, the trustees signed off on our strategy for 2024 – 2026
with the above objectives continuing as we move forward.
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OPEN DAY01 We held an open day to show off our new premises and
spread awareness of our work. Local MP’s, the police,
Children’s Services, Health, Housing and other third sector
and domestic abuse organisations attended. Lots of
positive conversations were had which have resulted in a
number of collaborations.

COLLABORATIONS02 We have had a busy year working on our mission to help
break the cycle of abuse, realising this cannot be done
alone. We are collaborating with a number of other
organisations and partners to provide the best support to
those suffering from abuse in Cumbria:

Cumberland Council- we are providing drop-in
sessions in the new family hub.
Together We- partnership to discuss complex referrals
and decide which local provider would be best suited
to provide support.
SafetyNet- to provide counselling support to survivors
and children living in supported accommodation
throughout Cumbria.  
All Together Cumbria and Inspira- to pilot an
Employability Programme in 2024 for our service users
at the end of their journey who would like help
returning to/ gaining employment. 
Transforming West Cumbria Partnership- funded
through the Sellafield Ltd social impact, multiplied (SiX)
programme and delivered by Cumbria Community
Foundation, focusses on addressing the area's most
entrenched social issues and inequalities.

OUR HIGHLIGHTS
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FOUR NEW TEAM MEMBERS04 Due to the Bedrock  Programme, we were able to increase our
core team. We recruited  a Service Manager, creating headroom
for our current team to take on additional management
development and for our Charity Manager to develop her role to
focus more on our charity's strategic direction, fundraising and
raising our profile locally. In January 2024 we recruited three
additional Support Workers.

CHOSEN CHARITY OF THE YEAR03 We were delighted to be chosen as ‘Charity of the Year’ which
resulted in lots of awareness raising for our charity, new
connections and much needed unrestricted funding. British
Energy Coast Business Cluster (BECBC) raised £6,702 and
Beth Dixon, Mayor of Workington for 2023-2024 raised £
808.00

OUR HIGHLIGHTS
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FIVE NEW VOLUNTEERS RECRUITED05 1 volunteer to support in our weekly women’s group, 3
volunteers who are police officers. They attend every month to
offer advice and support and 1 new trustee joined our board.

0 7

NEW SERVICE LINE ADDED06 Via the Transforming West Cumbria Partnership we have been
able to recruit a McKenzie Friend- to support disadvantaged
women in West Cumbria who need help, advice, and support
through the family courts process.
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Our community fundraising has continued to grow and members of
our local community have been busy raising funds for us via The
Great North Run, New Years Eve Dip, Christmas Jumper Days, a Fire
Walk and much more! 

Workington Town Council Staff

WEAR PURPLE TO WORK IN OCTOBER FOR
DOMESTIC ABUSE  AWARENESS MONTH

Hi-Def Ariel Surveying Limited Staff
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of total new referrals engaged with our service
via 1-1 support, 1-1 counselling, group work and
the helpline (an increase of 2% on the previous
12 months).

97%

1-1 Counselling Sessions Attended
This year’s data shows an increase in the number of sessions delivered against the
previous 2 years (counselling for adults and children).

Services Delivered 
We have an extremely dedicated and knowledgeable team who are passionate about
the charity and the service users we support and help.  

of planned sessions
were attended in 23-24

94%

1 0

1452 calls to our
helpline

73 sessions of our
survivors group was

delivered

72 sessions of our
children’s group was

delivered

McKenzie Friend project started
Sept 23. 25 women supported ,

59 children benefitting.
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4.7% increase on 22-23



Clients Actively Engaging at 1st Apr 2023
325 clients were actively engaging in service.

Now lets look at the numbers...
We have had an extremely busy year with demand for our service continually growing. Referrals have increased
by 22.7% over the previous 12 months.  On 1st Apr 2023 the seven established Cumbrian authorities  
transitioned to two new unitary authorities. The areas of Allerdale, Carlisle and Copeland are now serviced by
Cumberland Council, with Barrow, Eden and South Lakeland coming under Westmorland and Furness Council. 
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New referrals to Service 1st Apr 23-31st Mar 24
356 people were referred who had never accessed our service before.

people directly supported over the last 12 -
month period681

31% increase on 22-23



Area of new referrals

New referral data
We carried out a deep dive into our new referrals to:-

understand where our referrals were coming from
understand the areas we are not reaching 
develop a communications plan to reach the areas our data shows we are not
currently reaching.
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Age range of new referrals



of total referrals for female victims were
from statutory services. 30% were self
referrals.

46%

of total referrals for male
victims were from Mental
Health Services

52%

Adult female victims (235)

Source of new referrals 
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Adult Male Victims (25) 

13%
of female victims were

aged 20-25

43%
of female victims were

aged 26-40

40%
of female victims were

aged 41-64

4%
of female victims were

aged 65+

8%
of male victims were

aged 20-25

24%
of male victims were

aged 26-40

60%
of male victims were

aged 41-64

8%
of male victims were

aged 65+

Referrals for female
victims increased by
22.3% on previous 12

months.

Referrals for male
victims increased by
66% on previous 12

months.



Children and young people impacted(79)

CYP new referral breakdown
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59%

of CYP were female

41%

of CYP were male

of total referrals for CYP were from
statutory  services52%

28% (22) of
CYP were

referred due
to showing

abusive
behaviours. 13
were female, 9

were male

"



Perpetrators (17)

New referrals 
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18%
of perpetrators

were aged 20-25

64%
of perpetrators

were aged 26-40

18%
of perpetrators

were aged 41-64

3
perpetrators were

male
 perpetrators were

female

14

Referrals dropped by 10% from
the previous 12 months



Gender & role

Summary of total clients supported
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With those clients already open and engaging in services and the new referrals received,
we have directly supported 681 people from Cumbria during the period 1st April 2023- 31st  
March 2024.

Area



My mental
health has
improved 

 Improved mental health and wellbeing1.

THE DIFFERENCE WE HAVE MADE

1 7

97% of victims reported....
68% of perpetrators reported....
72% of CYP reported.....

 My self
confidence
has improved

85% of victims reported....
82% of perpetrators reported....
66% of CYP reported.....

I feel better I
have someone
to talk to

100% of victims, CYP and
Perpetrators reported....

My
relationships
with others
have improved
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85% of victims reported....
80% of perpetrators reported....
78% of CYP reported.....

85% of victims reported....
80% of perpetrators reported....
78% of CYP reported.....

Things are
happier at
home



I understand the
signs for
avoiding future
abusive
relationships

THE DIFFERENCE WE HAVE MADE
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85% of victims reported....

I understand
the impact
abuse has on
myself and my
family

98% of victims reported....
100% of perpetrators reported....

I have a plan
in place to
manage my
anger

100% of perpetrators reported.....

I feel better
able to control
my emotions

94% of perpetrators reported.....
84% of CYP reported.....

2. Breaking the cycle of abuse

I understand that
the things that
happen at home
are not my fault

100% of CYP reported.....
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I feel safe at
home

THE DIFFERENCE WE HAVE MADE

1 9

65% of victims reported....
80% of CYP reported.....

I know what to
do if I ever feel
unsafe in the
future

100% of victims and CYP  
reported....

I could fully
open up to my
counsellor

92% of victims reported.....
100% of perpetrators reported....
88% of CYP reported 

2. Improved safety

T R U S T E E S  R E P O R T  Y E A R  E N D I N G  3 1 S T  M A R C H  2 0 2 4



My counsellor sorts
my jumbled thoughts
out and helps me see
a clearer path. My ex

put in for an appeal. It
was denied but two
days later he tried

again so I have
months of waiting to

find out again.
Freedom really is  my
lifeline, I cant thank

you all enough!
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LS I have always felt safe and

supported in all contact
with the service from

sessions to wrap around
care amazing service

My support has been
amazing, to say the least. I

have been helped and
supported through my
process and the worst

scariest time in my life and
help is still continuing.

Brilliant service!

Saved my life . I was suicidal
when I contacted the

organisation now I work and
am almost back to me "
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The FP have been so
supportive. Before I went I

was sure I would be judged
for my behaviour...but not at
all. I was listened to for the

first time in my life. ...without
judgement and that meant

such a lot. 
Not saying they thought my

violent behaviour was
ok...they encouraged me to

look at myself and the
impact I had on others.
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LS This service has been

monumental in my life, giving
me the help I need to better

deal with my issues by myself,
but also not alone as they’re
always there should I need

them

I can’t tell you how
much I appreciate the

support calls I get
while I wait for

counselling. 
I love how this charity
works by supporting

me while I am waiting
and not being left in

the dark alone for
months like other

organisations have
done. 

"
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I don't usually say anything but
Mandy really helped me sort
my head out. I can recognise
when I'm getting angry and

remove myself from the
situation. Cheers Mandy

I love going to the FP. We
do lots of drawing and play
games. We talk about my

feelings and feed my
worries to the 'worry

monster'

My dad was so scary when he
lived at home with us. I still get

nightmares that he might come
and take me away. We talk
about my dreams and my

worries and this makes me feel
better ad not so scared.
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the support has been
amazing and Emma has
been the only source of

stable and proactive
support i have received

What would I
suggest? nothing!

Just more of Emma
and the team! They

do a fantastic job and
I am so grateful that

they have helped me.
I don’t think I would

be here today if it
wasn’t for Emma.

Emma has an ability
to make every life
matter and I’m so

grateful 

"
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I’ve found Emma
proactive, very patient
and careful to ensure

things weren’t
missed. She’s kept me

calm at the worst
time of my life and
really helped me to

stay with things when
I felt overwhelmed.

She explains
everything clearly and

has made me feel
very supported and

cared for in
navigating the family
courts- a process that
is extremely uncertain

and frightening

"

what a brilliant service! I  
used to feel so alone in

my choas until I was
referred to the McKenzie
Friend. Emma is a star!



Lynchpin Support
I have a very good
friend who’s had a
really awful time in
the last 18 months

and the service that
has had the most
positive impact on

her (and her
children) is yours. By

a long, long way. I
knew when I put
her in touch with

you that you would
of course support
her - but yet again
I’m blown away by
the combination of

compassion &
expertise that you

all have in
bucketloads.

Victim Support
 I just wanted to get

in touch as we
recently had our last
team meeting of the
year and I gave the

staff the opportunity
to share any feedback
about local services. 

My team could not
praise your service
enough, you were

described as reliable,
caring and a

wonderful service.
Our clients show

significantly better
outcomes after

engaging with you
and our staff wanted

your staff to know
how much we

appreciate you all. 
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To our supporters and funders, we thank you for
your continued support in our efforts to
contribute to breaking the cycle of abuse in
Cumbria.
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A massive thank you to our amazing team of
staff, volunteers and therapists for your care,
dedication, and hard work over the past twelve
months. Your individual and collective efforts are
nothing short of extraordinary and are deeply
valued.
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