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K:MOI>MN R> ;>@:I =>Q>GJKH>IO J? O>:<ABI@ :I= G>:MIBI@ H:O>MB:GN OA:O BIO>@M:O>

MB@JMJPNe BI<GPNBQ> :I= <JIO>SOP:GGTlM>G>Q:IO :<:=>HB<N :I= NJ<BJl>HJOBJI:G

G>:MIBI@ BI OA> ?JMH J? NOP=>IO RJMF;JJFNe O>:<A>M @PB=>Ne :I= <JI<>KO <:M=Nd

4>:<A>M @PB=>N ?JM OA> VMNO O>MH R>M> KMJQB=>= OJ :GG \XXs O>:<A>MN :I=

=>Q>GJKH>IO J? O>MH Z H:O>MB:GN R:N <JHKG>O>=d 3OP=>ION :GNJ M><>BQ>=

IJO>;JJFN ?JM :==BOBJI:G KM:<OB<>d

# *HKMJQ>= KM:<OB<>N BI <G:NNMJJHNf R> OM:BI>= \XXs O>:<A>MN BI BIIJQ:OBQ>

O>:<ABI@ G>:MIBI@ KM:<OB<>N :I= OA> PN> J? O>:<A>M @PB=>Nd "GOAJP@A >:MGTe R> :M>

:GM>:=T RBOI>NNBI@ <A:I@>N BI <G:NNMJJH KM:<OB<>N >d@de PN> J? =:I<> :I= HPNB<e

:<OBQBOT ;:N>= BINOMP<OBJIe PN> J? @MJPKBI@ w G>:MIBI@ H:O>MB:GNd

,BU:UB "IIP:G 2>KJMO :I= "<<JPION ZXZZ

a



# *HKMJQ>= <:K:<BOT J? GJ<:G G>:=>MNABK ?JM >QB=>I<> @:OA>MBI@f <:K:<BOT J? :GG

KMJ@M:H <J:<A>N :I= NPK>MQBNJMN R:N ;PBGO OJ NPKKJMO O>:<A>MN :I= KMBI<BK:GN

:I= OJ <JGG><O :I= PN> =:O: ?JM KMJ@M:H BHKMJQ>H>IOd 4A>T :M> IJR <JGG><OBI@

=:O: PNBI@ NBHKG> JIGBI> OJJGN :I= PNBI@ BO OJ BI?JMH O>:<A>M NPKKJMOd

X\ 6< :HGL@GM<; LH F8D< IJH>J<KK @G E8MG:?@G> &DH34"2] 8 BMG@HJ K<:HG;8JQ K:?HHE

LJ8GK=HJF8L@HG IJH>J8F @G -8>HK] /@><J@8

"GJI@ RBOA JPM GJ<:G K:MOI>MNe OA> &=P<:OBJI 2>?JMH :I= *IIJQ:OBJI 4>:H j&2*4ke :I= OA>

-:@JN 3O:O> (JQ>MIH>IO R> A:Q> ;>>I =>Q>GJKBI@ : KMJ@M:H OJ OM:IN?JMH DPIBJM

N><JI=:MT N<AJJGN BI OA> NO:O>d *I ZXZYe :?O>M RJMFBI@ RBOA OA> GJ<:G O>:H OJ =>Q>GJK

KG:IN OJ G:PI<A OA> KMJ@M:H BI YX N<AJJGN :I= N<:G> OJ ^X N<AJJGN ;T ZXZ\e R> G:PI<A>=

: NTNO>H =B:@IJNOB< :I= I>>=N :I:GTNBN OJ BI?JMH JPM KMJ@M:H =>NB@Id *I ZXZZe R> H:=>

?PMOA>M KMJ@M>NN BI =>NB@IBI@ :I= G:PI<ABI@ OA> KMJ@M:H l

# 7> M>VI>= OA> &FJ34"2 N<AJJG HJ=>G OJ BI<JMKJM:O> OA> AJGBNOB< I>>=N J? OA>

:=JG>N<>ION :I= N<AJJG <JHHPIBOB>N BI -:@JN 3O:O>

4A> &FJ34"2 3<AJJG .J=>G

# "A>:= J? OA> KMJ@M:H G:PI<Ae : N<AJJG G>:=>M JMB>IO:OBJI N>NNBJI R:N A>G= BI +PGT

ZXZZ RBOA YX KMBI<BK:GN :I= QB<>lKMBI<BK:GN J? OA> KBGJO N<AJJGNd %PMBI@ OA>

JMB>IO:OBJIe :GJI@ RBOA BIOMJ=P<BI@ K:MOB<BK:ION OJ OA> &FJ34"2 KMJ@M:He OJKB<N

:MJPI= <G:MBOT J? QBNBJIe H:I:@BI@ : O>:H :I= OA> BHKJMO:I<> J? KMJ?>NNBJI:G

=>Q>GJKH>IO R>M> :GNJ =BN<PNN>=d 3<AJJG G>:=>MN :GNJ M><>BQ>= H:O>MB:GN OJ

NPKKJMO OA>BM JRI G>:=>MNABK =>Q>GJKH>IOd

,BU:UB "IIP:G 2>KJMO :I= "<<JPION ZXZZ

YX



# 3BHBG:M N>NNBJI R:N <JI=P<O>= ?JM ]Z O>:<A>MN ?MJH OA> YX KBGJO N<AJJGNd 4>:<A>MN

R>M> OM:BI>= JI NOP=>IOl<>IOM>= O>:<ABI@ :I= G>:MIBI@ :I= PN> J? ?JMH:OBQ>

:NN>NNH>IONd .:OAN :I= &I@GBNA G:I@P:@> G>NNJIN R>M> :GNJ HJ=>GG>= OJ

=>HJINOM:O> OA> PN> J? OA> BIIJQ:OBQ> KM:<OB<>Nd

Y\ 6< E8MG:?<; HMJ K<:HG; :H?HJL O@L? "=J@:8G -<8;<JK?@I ":8;<FQ LH KMIIHJL

K:?HHE HI<J8LHJK LH J<;<K@>G L?<@J K:?HHE FH;<EK

"O ,BU:UBe R> R:IO OJ <:O:GTN>

BIIJQ:OBJIN BI N<AJJG =>NB@I :<MJNN OA>

RJMG=d 7BOA OA:O QBNBJIe PNBI@ JPM

G>:MIBI@N ?MJH JPM <JM> KMJ@M:HN R>

G:PI<A>= OA> ,BU:UB 3<AJJG .J=>G %>NB@I

KMJ@M:He : <JAJMOl;:N>= :<<>G>M:OJMe OJ

NPKKJMO AB@AlKJO>IOB:G N<AJJG JK>M:OJMN OJ

NOM>I@OA>I :I= <J=B?T OA>BM N<AJJG HJ=>GNd

*I ZXZXe R> K:MOI>M>= RBOA OA> "?MB<:I

->:=>MNABK "<:=>HT j"-"k OJ G:PI<A OA>

VMNO <JAJMO RBOA VQ> N<AJJG JK>M:OJMN

:<MJNN /B@>MB:e 3>I>@:Ge #PMPI=Be &@TKOe

:I= %2$ OJ@>OA>M NPKKJMOBI@ uZeXXX

<ABG=M>Id

"?O>M BON NP<<>NN?PG <JHKG>OBJIe R> G:PI<A>= JPM N><JI= <JAJMO BI ZXZZ RBOA "-" OJ

NPKKJMO N<AJJG JK>M:OJMN ?MJH 5@:I=:e .:G:RBe ,>IT:e 9BH;:;R>e :I= #JONR:I:

NPKKJMOBI@ [e]XX <ABG=M>I l OA> H:DJMBOT J? OA>H MPIIBI@ GJRl<JNO KMBQ:O> N<AJJGN :I=

NJH> BI Q>MT <A:GG>I@BI@ <JIO>SON >d@de 8*%" BI 5@:I=:e RBOA a]v J? BON NOP=>ION ?MJH

OA> M>?P@>> <JHHPIBOTe N>>FN OJ KMJQB=> LP:GBOT >=P<:OBJI OA:O PIG>:NA>N OA> ?PGG

KJO>IOB:G J? M>?P@>> <ABG=M>I BI "?MB<:e 3)0'$0 BI ,>IT: R:ION OJ KMJQB=> AB@AlLP:GBOT

>=P<:OBJI :I= G>:=>MNABK NFBGGN OJ @BMGN BI OA> ,B;>M: :I= .:OA:M>e "?MB<:pN G:M@>NO NGPHNd

4A> KMJ@M:H R:N =>NB@I>= BIOJ HJIOAGT <T<G>N RA>M> =PMBI@ >:<A HJIOAe ,BU:UB >I:;G>=

OA> =>Q>GJKH>IO J? <:K:;BGBOB>N J? N<AJJG O>:HN OAMJP@A OA> ?JGGJRBI@ KMJ<>NN>Nf

,BU:UB "IIP:G 2>KJMO :I= "<<JPION ZXZZ

YY



4A> ` HJIOA KMJ@M:H <PGHBI:O>= RBOA >:<A J? OA> O>:HN <M>:OBI@ : 3<AJJG %>NB@I

):I=;JJF OA:O J??>MN : OAJMJP@Ae <JINBNO>IO :I= >??><OBQ> BIO>@M:OBJI J? :GG OA> =>NB@I

>G>H>ION <M>:O>= ;T OA> O>:HNd 4ABNe :GJI@ RBOA OA> KA:N> Y BHKG>H>IO:OBJI KG:I OA:O

R:N :GNJ =>Q>GJK>= =PMBI@ OA> KMJ@M:He RBGG @PB=> OA> <A:I@> KMJ<>NN BI >:<A J? OA>BM

N<AJJGN ?JM OA> I>SO ?>R T>:MNd

Online cohort workshop on school design in Jun’22 Online course we have developed

7> RBOI>NN>= KMJHBNBI@ BHK:<O OAMJP@A OA> KMJ@M:H l

# "GG N<AJJG ?JPI=>MN RJMF>= <JGG:;JM:OBQ>GT RBOA : <A:I@> O>:H OA:O A:=

M>KM>N>IO:OBJI ?MJH <ABG=M>Ie O>:<A>MN :I= K:M>IONe >NO:;GBNABI@ : =BNOMB;PO>= :I=

<JGG:;JM:OBQ> G>:=>MNABK

# "GG N<AJJG O>:HN ;PBGO :I JPO<JH>N ?M:H>RJMF ?JM OA>BM N<AJJG M>G>Q:IO OJ OA>BM

<JIO>SO :I= :GB@I>= OJ OA> I>>=N J? OA> RAJG> <ABG=d 4A>T M>=>NB@I>= OA> :NN>NNH>IO

?M:H>RJMFe OA> <PMMB<PG:M BIO>IOe OA> >=P<:OJM =>Q>GJKH>IOe :I= NOMP<OPM>N ?JM

<JIOBIPJPN G>:MIBI@ BI OA> N<AJJG ><JNTNO>H :GB@I>= OJ OA> JPO<JH>N ?M:H>RJMFd

Z\ 6< :HGL@GM<; LH KLJ<G>L?<G HMJ HJ>8G@R8L@HG 8:JHKK FMEL@IE< 8J<8K

# 1>JKG>f 7> ABM>= ORJ I>R ?PGGlOBH> NO:?? H>H;>MN BI OA> MJG> J? 'JPI=:OBJI:G

->:MIBI@ 3K><B:GBNO :I= 1MJ@M:H ->:= ?JM 7>NO "?MB<:

" -:SHB /:BM DJBI>= PN :N 'JPI=:OBJI:G ->:MIBI@ 3K><B:GBNO ;:N>= JPO J?

.PH;:Be *I=B:d 1MBJM OJ DJBIBI@ ,BU:UBe -:SHB R:N "NNJ<B:O> %BM><OJM :O [ZY

&=P<:OBJI 'JPI=:OBJI RA>M> NA> A:I=G>= OA> 1MJ@M:H %>NB@I w 4M:BIBI@

:BH>= :O BHKMJQBI@ ?JPI=:OBJI:G GBO>M:<Td

" 5;:=BM> *F> DJBI>= PN :N 1MJ@M:H ->:= ?JM 7>NO "?MB<: OJ G>:= JPM RJMF BI

3B>MM: ->JI>d ):QBI@ RJMF>= :O />R(GJ;> :I= #MB=@> "<:=>HB>N BI

,BU:UB "IIP:G 2>KJMO :I= "<<JPION ZXZZ

YZ



/B@>MB:e 5;:=BM> <JH>N RBOA HJM> OA:I a T>:MN J? >SK>MB>I<> BI BHKMJQBI@

G>:MIBI@ JPO<JH>Ne O>:<A>M OM:BIBI@e :I= G>:MIBI@ :I= =>Q>GJKH>IOd

# ,IJRG>=@> NA:MBI@f R> NA:M>= JPM G>:MIBI@N ?MJH JPM RJMF OAMJP@A HPGOBKG>

H>=BPHNe NJH> J? OA> F>T JI>N ;>BI@ l

" 7> ?:<BGBO:O>= : N>NNBJI :O OA> (GJ;:G 3<AJJGN 'JMPHpN :IIP:G <JI?>M>I<>

BI 3JPOA "?MB<: OJ NA:M> BINB@AON JI RAJG> <ABG= >=P<:OBJI HJ=>GN ?MJH JPM

RJMFe >NK><B:GGT BI M>G:OBJI OJ OA> KJNO K:I=>HB< RJMG= :I= OA> <JIO>SOP:G

M>:GBOB>Nd 1M:<OBOBJI>MN :I= >=P<:OBJI NO:F>AJG=>MN ?MJH :<MJNN OA> RJMG=

:OO>I=>= OA> N>NNBJId

" 2JH:I:e JPM $AB>? 1MJ@M:H 0?V<>Me :OO>I=>= OA> 3:GU;PM@ (GJ;:G 3>HBI:Me

: <JIQ>IOBJI J? ]X >=P<:OBJI G>:=>MN ?MJH :<MJNN OA> RJMG= RAJ <:H>

OJ@>OA>M OJ =BN<PNN B=>:N OJ M>BH:@BI> >=P<:OBJI NTNO>HNd 2JH:I: NKJF>

JI OA> OA>H> J? 1JR>M RA>M> NA> NA:M>= M>W><OBJIN JI OA> KJR>M JPM

B=>IOBOB>N <:MMT :I= =JIqO <:MMT :I= AJR OA:O BIWP>I<>N OA> KMBJMBOB>N BI

>=P<:OBJId 3A> :GNJ <JIOMB;PO>= OJ : RJMFBI@ K:K>M ;T OA> $>IOM> ?JM

%>Q>GJKH>IO 1JGB<T w 1M:<OB<> JI NPKKJMOBI@ OA> *I=B:I .PNGBH $ABG=d

" 0PM )>:= J? "?MB<: 1MJ@M:HNe 2AJ=: 0=B@;JA K:MOB<BK:O>= :O OA> /&%*3

ZXZZ ;T 4A> &=P<:OBJI 1:MOI>MNABK $>IOM> j4&1 $>IOM>kd )>M K:I>G

:==M>NN>= OA> OJKB<e .>:NPMBI@ 1MJ@M>NN OJR:M=N 3PNO:BI:;G>

%>Q>GJKH>IO BI "?MB<: 5NBI@ ->:MIBI@ 0PO<JH> %:O:d 3A> >SKGJM>= OA>

MJG> OA:O M>:G GB?> BNNP>N NAJPG= KG:T BI =>O>MHBIBI@ AJR =:O: A>GKN BI?JMH

OA> DJPMI>T OJR:M=N NPNO:BI:;G> =>Q>GJKH>IO :I= G>:MIBI@ JPO<JH>Nd

*=>IOB?TBI@ :NK><ON J? OA> GB?> J? OA> :Q>M:@> "?MB<:I <ABG= OA:O I>>=N OJ ;>

H>:NPM>=e 2AJ=: AB@AGB@AO>= OA> RJMF ,BU:UB =J>N BI M><J@IBUBI@ OA> MJG>

OA:O HPGOB @>I>M:OBJI:G KJQ>MOTe OM:PH: :I= R>GG ;>BI@ KG:TN BI H>:NPMBI@

G>:MIBI@ JPO<JH>Nd

# 3OM:O>@Tf "N ,BU:UB HJQ>N OJ I>SO NO:@> J? BON =>Q>GJKH>IOe R> A:Q> B=>IOBV>=

OAM>> F>T :M>:N J? NOM:O>@B< KMBJMBOB>N ?JM JPM I>SO OAM>> T>:MN

,BU:UB "IIP:G 2>KJMO :I= "<<JPION ZXZZ

Y[



1M9E@: #<G<SL
7A>I M>QB>RBI@ JPM :BHN :I= J;D><OBQ>N :I= BI KG:IIBI@ JPM ?POPM> :<OBQBOB>Ne R> A:Q>

M>?>MM>= OJ OA> $A:MBOT $JHHBNNBJIpN @>I>M:G @PB=:I<> JI 1P;GB< #>I>VO :I= JI MPIIBI@

: <A:MBOT j1#Zkd 4A> 4MPNO>>Np ?J<PN A:N :GR:TN ;>>I OJ H>:NPM> AJR KG:II>= :<OBQBOB>N

RBGG <JIOMB;PO> OJ OA> :BHN :I= J;D><OBQ>N OA>T A:Q> N>Od

3LJM:LMJ<] (HN<JG8G:< 8G; .8G8><F<GL
,BU:UB BN M>@BNO>M>= RBOA OA> $A:MBOT $JHHBNNBJI ?JM &I@G:I= :I= 7:G>N :N : $A:MBO:;G>

*I<JMKJM:O>= 0M@:IBN:OBJId

,BU:UB BN H:I:@>= ;T : #J:M= J? 4MPNO>>N :KKJBIO>= OJ OAM>> T>:M O>MHNd 4A> 4MPNO>>N

=PMBI@ OA> T>:M :I= <PMM>IOGT j:I= JOA>M 0?V<>MN :I= 1MJ?>NNBJI:G "=QBN>MNk :M> :N IJO>=

JI 1:@> Zd "GG JPM 4MPNO>>N @BQ> OA>BM OBH> JI : QJGPIO:MT ;:NBN :I= :M> K:NNBJI:O>

:=QJ<:O>N J? OA> <A:MBOTpN RJMFd

4A> #J:M= H>>ON QBMOP:GGT [ OBH>N : T>:M RBOA ?M>LP>IO BI=BQB=P:G O>G><JI?>M>I<>

H>>OBI@N :N K>M I>>=d 4A> NFBGGNe >SK>MB>I<> :I= <JHHBOH>IO J? JPM #J:M= J? 4MPNO>>N

:M> M>@PG:MGT M>QB>R>=d 7A>M> OA>M> :M> @:KNe KJO>IOB:G I>R OMPNO>>N RBGG ;> BIQBO>= OJ :I

BI?JMH:G BIO>MQB>R RBOA OA> $A:BM :I= JOA>M OMPNO>>N :I= OJ :OO>I= : #J:M= .>>OBI@ :N :I

J;N>MQ>M ;>?JM> : ?JMH:G :KKJBIOH>IO BN H:=>d

2@KD .8G8><F<GL
4A> OMPNO>>N <JIOBIP:GGT :NN>NN OA> H:DJM MBNFN OJ RAB<A OA> <A:MBOT BN >SKJN>= :I=

NTNO>HN A:Q> ;>>I >NO:;GBNA>= OJ HBOB@:O> OA>N> MBNFNd 4A> <A:MBOTqN MBNF M>@BNO>M BN

M>QB>R>= :IIP:GGT :O OA> 4MPNO>>N H>>OBI@d

4A> KMBI<BK:G MBNFN B=>IOBV>= :M>f

# N><PMBI@ NPNO:BI:;G> BI<JH> :I= H:BIO:BI :I :=>LP:O> G>Q>G J? M>N>MQ>N OJ H>>O

OA> <A:MBOTpN NAJMO O>MH GB:;BGBOB>N

# N:?>@P:M=BI@ <ABG=M>I :I= :=PGON BIQJGQ>= RBOA ,BU:UB

# H:BIO:BIBI@ OA> LP:GBOT J? JK>M:OBJIN :N JPM KMJ@M:HH> N<:G>N

# NK><BV<:GGT BI /B@>MB:e GJ<:G K:MOI>M M:BNBI@ NP?V<B>IO ?PI=N ?JM OA>HN>GQ>N OJ

<JIOBIP> OA> KMJD><O

$:NAWJR MBNF BN HBOB@:O>= ;T LP:MO>MGT M>QB>RN J? OA> ?PI=BI@ KBK>GBI> ?JM OA> ?JGGJRBI@

OR>GQ> HJIOANd 3:?>@P:M=BI@ J? <ABG=M>I :I= :=PGON BN >INPM>= OAMJP@A MB@JMJPN

BHKG>H>IO:OBJI J? JPM KJGB<B>N :I= KMJ<>NN>Nd 4A> KMJ@M:HH> LP:GBOT BN <:M>?PGGT OM:<F>=

OAMJP@A HJIBOJMBI@ NTNO>HNe ,1*N :I= >Q:GP:OBJINd *I /B@>MB:e R> :M> NPKKJMOBI@ OA>

GJ<:G K:MOI>M OJ M:BN> ?PI=N :I= K:PNBI@ JI OA> ?PGG N<JK> J? RJMF OBGG M>NJPM<>N :M>

N><PM>=d

18Q 1HE@:Q 'HJ 3<G@HJ 3L8==
"GG NO:?? :M> K:B= BI :<<JM=:I<> RBOA : N:G:MT N<:G> RAB<A BN M>QB>R>= >:<A T>:Me OABN

BI<GP=>N OA> $&0pN N:G:MT RAB<A BN :KKMJQ>= :I= M>QB>R>= ;T OA> #J:M=d

,BU:UB "IIP:G 2>KJMO :I= "<<JPION ZXZZ

Y\



'@G8G:@8E 2<N@<O

*G:HF< 8G; &PI<G;@LMJ<

4A> OJO:G BI<JH> ?JM OA> VI:I<B:G T>:M R:N r[_YeXX_ :I= OA> OJO:G >SK>I=BOPM> R:N

r\\^eZ_Yd

%PMBI@ OA> <JPMN> J? ZXZZe R> R>M> =>GB@AO>= OJ M><>BQ> PIM>NOMB<O>= @M:ION ?MJH 6BOJG

'JPI=:OBJIe 1>O>M $PI=BGG 'JPI=:OBJIe :I= 5#3 0KOBHPN 'JPI=:OBJId 7> :GNJ M><>BQ>=

@M:ION ?MJH 2J<F=:G> 'JPI=:OBJI :I= /:OBJI:G 8JPOA "R:M>I>NN 'JMPH ?JM JPM RJMF BI

3B>MM: ->JI>e :I= ?MJH OA> 7:O>MGJJ 'JPI=:OBJI ?JM JPM RJMF BI /B@>MB:d

*I :==BOBJIe "?MB<:I ->:=>MNABK "<:=>HT K:B= ?JM JPM N>MQB<>N OJ RJMF RBOA OA>BM N><JI=

<JAJMO J? VQ> N<AJJG JK>M:OJMN OJ NOM>I@OA>I OA>BM N<AJJG HJ=>GNd 7> :GNJ M><>BQ>=

N>MQB<> ?>>N ?MJH 4>:<A 'JM "MH>IB: ?JM JPM NPKKJMO JI OA> 3>MJJI= 3<AJJGN KMJ@M:Hd

7ABG> :@:BINO JPM >SK>I=BOPM> R> A:= : OJO:G =>V<BO J? r_]eZ^]e R> R>M> :;G> OJ <JQ>M

OA> =>V<BO PNBI@ KM>QBJPN T>:MpN M>N>MQ>N :I= >I= OA> T>:M RBOA : I>O KJNBOBQ> M>N>MQ>

;:G:I<> J? r\e___d

2<K<JN<K

4A> OMPNO>>Np KJGB<T JI BI<JH> M>N>MQ>N BN OJ H:BIO:BI NP?V<B>IO PIM>NOMB<O>= :I=

M>NOMB<O>= M>N>MQ>N OJ <JQ>M OA> <A:MBOTqN NAJMO O>MH GB:;BGBOB>Nd "O OA> >I= J? OA> VI:I<B:G

T>:M >I=BI@ %><>H;>M ZXZZe JPM PIM>NOMB<O>= BI<JH> R:N rZ\\e[__ :I= PIM>NOMB<O>=

>SK>I=BOPM> R:N r[][ea_` G>:=BI@ OJ : =>V<BO J? rYXae^XY jZXZY l r]XeYXX NPMKGPNkd 0PM

M>NOMB<O>= BI<JH> BI OA> T>:M R:N rYZ^e^Za :I= >SK>I=BOPM> R:N raZeZa[e G>:=BI@ OJ :

NPMKGPN J? r[\e[[^ jZXZY l rIBGkd

4A> OMPNO>>N M><J@IBN> OA> =>V<BO BI OA> PIM>NOMB<O>= M>N>MQ>N RAB<A R:N <:PN>= ;T

=>G:TN BI N><PMBI@ NP?V<B>IO PIM>NOMB<O>= BI<JH>d 7> KG:I OJ ;PBG= ;:<F JPM PIM>NOMB<O>=

M>N>MQ>N BI GBI> RBOA JPM M>N>MQ>N KJGB<T ;T M:BNBI@ HJM> PIM>NOMB<O>= BI<JH> BI ZXZ[ :I=
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Independent examiner’s report to the trustees of Kizazi  

I report to the trustees on my examination of the accounts of the Charitable Incorporated Organisation (“CIO”) 
for the period 1 January 2022 – 31 December 2022.  

Responsibilities and basis of report 

As the charity trustees of the CIO you are responsible for the preparation of the accounts in accordance with 
the requirements of the Charities Act 2011 (‘the Act’). You are satisfied that an audit is not required for this 
year under charity law and that an independent examination is needed. 

I report in respect of my examination of the CIO’s accounts carried out under section 145 of the 2011 Act and 
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. Dixon Wilson, a firm of Chartered Accountants of which I am a partner has 
provided bookkeeping services to the Trust and I have applied the FRC’s Revised Ethical Standard in carrying 
out my examination.  

An independent examination does not involve gathering all the evidence that would be required in an audit and 
consequently does not cover all the matters that an auditor considers in giving their opinion on the accounts.  
The planning and conduct of an audit goes beyond the limited assurance that an independent examination can 
provide. Consequently, I express no opinion as to whether the accounts present a ‘true and fair’ view and my 
report is limited to those specific matters set out in the independent examiner’s statement. 

Independent examiner’s statement  

I am qualified to undertake the examination by being a qualified member of the Institute of Chartered 
Accountants in England and Wales.

I have completed my examination. I confirm that no material matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 

1.1. accounting records were not kept in respect of the CIO as required by section 130 of the Act; or 
2.2. the accounts do not accord with those records; or 
3.3. the accounts do not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair view’ which is not a matter considered as part of an independent 
examination. 

4.4. the accounts have not been prepared in accordance with the methods and principles of the Statement 
of Recommended Practice for accounting and reporting by charities applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102). 

I have no concerns and have come across no matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

G SMYE-RUMSBY ACA CTA 
Dixon Wilson 
22 Chancery Lane 
London WC2A 1LS 

2023 

20 October 2023



KIZAZI

STATEMENT OF FINANCIAL ACTIVITIES

ACCOUNTS FOR PERIOD ENDED 31 DECEMBER 2022

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

As restated As restated

Note Unrestricted funds Restricted funds Total Unrestricted funds Restricted funds Total
Income and endowments from:

Grants 2 188,534 126,629 315,163 205,103 24,335 229,438

Other trading activities 4 55,844 - 55,844 108,171 - 108,171

Total income 244,377 126,629 371,007 313,274 24,335 337,609

Expenditure on:

Charitable activities 5 (353,978) (92,293) (446,271) (263,174) (24,335) (287,509)

Total expenditure (353,978) (92,293) (446,271) (263,174) (24,335) (287,509)

Net income and net 

movement in funds (109,601) 34,336 (75,265) 50,100 - 50,100

Net movement of funds (109,601) 34,336 (75,265) 50,100 - 50,100

Funds b/f 80,042 - 80,042 29,942 - 29,942

Funds c/f (29,559) 34,336 4,777 80,042 - 80,042
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KIZAZI

BALANCE SHEET

ACCOUNTS FOR PERIOD ENDED 31 DECEMBER 2022

2022 2021

£ £

Note

Current Assets

Cash at bank 6 2,496 99,368

Debtors 7 21,895 101,934

24,391 201,302

Liabilities

Creditors: Amounts falling due within one year 8 (19,614) (121,260)

Net current assets 4,777 80,042

Total net assets 4,777 80,042

Total funds of the charity:

Unrestricted income funds 10 (29,559) 80,042

Restricted funds 10 34,336 -

Total funds 4,777 80,042

The Finacial statements on pages 18 to 25 were approved by the Tristees on…...............................................and were 

signed on their behalf by :-

Vandana Goyal

Chair of Trustees

Kizazi Annual Report and Accounts 2022
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KIZAZI

ACCOUNTING POLICIES

ACCOUNTS FOR PERIOD ENDED 31 DECEMBER 2022

1.  Accounting policies

The principal accounting policies adopted, judgement and key sources of estimation uncertainty in the preparation of the 

financial statements are as follows:

(a) Basis of preparation and assessment of going concern

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1 January 2019 and the Charities Act 2011.

Kizazi meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at 

historical cost or transaction value unless otherwise stated in the relevant accounting policy note.

The trustees consider that there are no material uncertainties about the CIO's ability to continue as a going concern. 

There are no significant areas of adjustment and key assumptions that affect items in the accounts. 

(b) Fund accounting policy

Unrestricted funds are general funds that are available for use at the trustees’ discretion in furtherance of the objectives 

of the charity. 

Restricted funds represent sums given to the charity subject to restrictions as to how the funds can be used. 

(c) Incoming resources 

All income is recognised in the statement of financial activities, when Kizazi has entitlement to the income, it is probable 

that the income will be received and the amount of the income can be measure reliably. 

Grants are recognised when the Kizazi has been notified in writing of both the amount and settlement date. In the event 

that a donation is subject to conditions that require a level of performance before the charity is entitled to the funds, 

the income is deferred and not recognised until either those conditions are fully met, or the fulfilment of those 

conditions is wholly within the control of the charity and it is probable that those conditions will be fulfilled in the 

reporting period. 

(d) Resources expended 

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the expenditure, 

it is probable that settlement will be required and the amount of the obligation can be measured reliably.   

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs 

related to the category.

Charitable activities include staff costs for those individuals whose time is spent directly on further the CIO's charitable 

aims and the governance and support costs, in connection with the management of Kizazi including the accountant’s 

fees, organisational administration and compliance with constitutional and statutory requirements. 

Kizazi Financial Report and Accounts 2022
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KIZAZI

ACCOUNTING POLICIES (continued)

ACCOUNTS FOR PERIOD ENDED 31 DECEMBER 2022

(e) Financial instruments

Financial instruments are recognised in the company’s Balance Sheet when the company becomes party to the 

contractual provisions of the instrument.  Financial assets and liabilities are offset, with the net amounts presented in the 

financial statements, when there is a legally enforceable right to set off the recognised amounts and there is an intention 

to settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include receivables and cash at bank, are initially measured at transaction price including 

transaction costs and are subsequently carried at amortised cost using the effective interest method unless the 

arrangement constitutes a financing transaction, where the transaction is measured at present value of the future 

receipts discounted at a market rate of interest.

Basic financial liabilities

Basic financial liabilities, including payables, are initially recognised at transaction price unless the arrangement 

constitutes a financing transaction, where the debt instrument is measured at the present value of the future payments 

discounted at a market rate of interest.

(f) Trustees

None of the Trustees were reimbursed for expenses or received any remuneration during the year.

(g) Prior period adjustment

The accounts have been restated to incorporate the impact of a misclassification of a grant agreement which 

imposes restrictions on its use.  The change has resulted in moving £24,335 of income which was previously

unrestricted to restricted.  It has also result in an equal amount (£24,335) of expenditure being moved from 

unrestricted to restricted. 
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KIZAZI

NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTS FOR PERIOD ENDED 31 DECEMBER 2022

2. Grant income 2022 2021

£ £

Grants from institutions (note 3) 315,163 229,438

315,163 229,438

3. Grants from institutions 2022 2022 2022 2021 2021 2021

As restated As restated

Unrestricted Restricted Total Unrestricted Restricted Total

£ £ £ £ £ £

Vitol Foundation 84,272 - 84,272 130,024 - 130,024

Peter Cundill Foundation 91,654 - 91,654 75,080 - 75,080

UBS Optimus Foundation 12,608 - 12,608 - - -

Rockdale Foundation - 36,941 36,941 - 24,335 24,335

Waterloo Foundation - 10,000 10,000 - - -

National Youth Awareness Forum Sierra Leone - 79,688 79,688 - - -

188,534 126,629 315,163 205,103 24,335 229,438

4. Other trading activities 2022 2021

£ £

Service fees and consultancy 55,844 108,171

55,844 108,171

All other trading income in this year and the prior period was unrestricted.

Kizazi Annual Report and Accounts 2022

22



KIZAZI

NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTS FOR PERIOD ENDED 31 DECEMBER 2022

2022 2022 2022 2021 2021 2021
As restated As restated

5. Charitable Activities Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £

Wages and salaries 172,832 4,642 177,474 112,579 - 112,579
Outsourced wages 58,783 50,893 109,676 - - -
Outsourced service costs 79,080 27,164 106,244 122,228 18,670 140,898
Consultancy fees 9,996 - 9,996 790 - 790

320,691 82,699 403,390 235,597 18,670 254,267

Outsourced service costs and outsourced wages include the cost of using agency staff around the world to deliver the charity's aims 
and objectives. 
 - Outsourced service costs include contracted staff and services outside the UK.
 - Outsourced wages represent the wages for non-UK staff hired through payroll agencies.
Reporting of the Outsourced wages and Outsourced service costs have been separated out from 2022 onwards
and prior to that were amalgamated under Outsourced Service Costs.

Support costs allocated to charitable activities:

Staff training 2,156 - 2,156 3,558 - 3,558
Travel expenses 16,513 9,594 26,107 4,788 5,665 10,453
IT & Software 3,616 - 3,616 6,240 - 6,240
Insurance 7,791 - 7,791 207 - 207
Office supplies 3,101 - 3,101 20 - 20
Governance costs (below) 1,560 - 1,560 5,600 - 5,600
Bank charges 1,256 - 1,256 791 - 791
Legal and professional 5,897 - 5,897 5,636 - 5,636
Advertising - - - 737 - 737
Rent 317 - 317 - - -
Conference Fees 450 - 450 - - -
Employee moving costs 711 - 711 - - -
Foreign exchange (gains) (10,081) - (10,081) - - -

33,287 9,594 42,881 27,577 5,665 33,242

Total expenditure on charitable activities 353,978 92,293 446,271 263,174 24,335 287,509

Governance costs

Accountancy fees 1,190 - 1,190 4,200 - 4,200
Independent examination fees 370 - 370 1,400 - 1,400

1,560 - 1,560 5,600 - 5,600

Number of employees who received employee benefits between: 2022 2021

£60,000 - £70,000 1 -
£90,001 - £100,000 - 1
£100,001 - £110,000(*) 1 -

2 1

* this band contains the earnings of the Chief Executive who is key management personnel.

The number of staff directly employed in the year was two (2021 - one).
The total employee benefits paid to key management personnel, including employers pension contribututions was
£105,500 (2021 - £100,000).
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KIZAZI

NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTS FOR PERIOD ENDED 31 DECEMBER 2022

6. Cash 2022 2021

£ £

Cash at bank and in hand 2,496 99,368

2,496 99,368

7. Debtors 2022 2021

£ £

Prepayments 3,468 447

Accrued Income 18,427 101,487

21,895 101,934

8. Creditors 2022 2021

£ £

Taxation and social security 11,469 9,381
Accruals 8,145 27,607

Deferred Income - 84,272
19,614 121,260
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KIZAZI

NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTS FOR PERIOD ENDED 31 DECEMBER 2022

9.  Taxation

Kizazi is a registered charity and as such is exempt from tax on its income to the extent this is applied for charitable

purposes.

10. Analysis of funds

At 1 January 

2022

Incoming 

resources

Resources 

expended Transfers

At 31 

December 

2022

£ £ £ £ £

Analysis of fund movements

Unrestricted fund 80,042 244,377 (353,978) - (29,559)

Restricted funds - 126,629 (92,293) - 34,336

Total funds 80,042 371,007 (446,271) - 4,777

11. Analysis of net assets between funds

Unrestricted Restricted Total 2022 Total 2021

Fund balances as at 31 December £ £ £ £

2022 are represented by

Cash at bank - 2,496 2,496 99,368

Debtors (9,945) 31,840 21,895 101,934

Creditors (19,614) - (19,614) (121,260)

(29,559) 34,336 4,777 80,042

Kizazi Annual Report and Accounts 2022

25


