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This report is on the accounts of the charity for the period ended Sth April 2024 set out
on pages 3-7.

I report to the trustees on my examination of the accounu of the above charity "The Trust"
for the period ended Sth April 2024.

Re*pon$ibilities and ba*is of report

As the charity trustees of the Trusf you are responsible for the preparation of the accounts
in accordance with the reguirements of the Charities Act 2011, ("the Act").

I report ln respect of my examination of the Trust's accounts carried out under section L45 of
the 2011Act and in carrying out my examinatlon, I have followed the applicable Directions
given by the Charity Commission under section 145{5}(b} of the Act.

Ind*pendent examinsr's $atement

I have completed my examination. I conflrm that no materialmatters have come to my
attention in connection with the examination which gives me cause to believe that in any
material respect:

. accounting records were not kept in accordance with section 130 of the Act or

. the accsunts do not accord with the accounting record$

I have no concerns and have come across no other rnatters in connection with the
examination to which attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Signed

l-),*J}.*
Nicola Brooks

$n-or*
ACA

Brooks & Jeal

Chartered Accountants
Eddystons Rosd

\IVadebridge

sate: tt"\.Lr
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UrrB.rfrlst+S f$nds

lnmming Re*ources

General Sonations
Health Hub freceipts

Skills Hub Receipts

Fund Raising Events

Total lncorning Resouffe$

Hesourr*$ [xpended
Health Hub Payrnents

$kills Hub Payrnents

lnsurance rf Football Club Building
Lease Fayment for Flaying Field

Website
Preparation of Football Pitch

Fund Raising Le*flets and Tickets

Bank Charges

Accountancy Fees

Depreciation on Squipment

Tatat Resourcss Expended

Het Income/{Expenditur*}
Tran*fer sf axpcnditurs to ftxed amet$

Total funds brougfrt forward
Total fundt carried forxrard

3

5

41,495
4,699

13,540

668

60,491

t7,,377

48,S24

179,5S5

ffi

7,1657

3,589

1.00

10CI

116

6,L74
50

1r7
870

s

13,767

ffi

36,350

7,l.gg

3,967

0

47,515

L3,767

ffi

4

s
?,1227

4,197

0
100

116

0
o

1il5

1,110

,,r,*?;f,r?,
L7,377

s3,748

2L,276

227,529

124,481
ffi

17S,505
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Unrestrided Fuads Rertrict*d Funds Tstel

90,949

trix$d Arsetr
Tangihle Asssts

Total Fixed Arets

Current Assetg

Current Acecunt

Seposit Accou*t

Prepayments

Total Current Asrets

Sredltofs: emcunts f,elllrq du*
withln ane yssr
Accruals

Deferred 6rant

Net Cu rrent AssetslLia bilitie*

Total Assets less Current Liabilitiea

fund* of ths Sharlty
Unrestricted Funds

Restricted Funds

Tatal Funds

$i ned on behalf $f the CIO:

tlgls z0eux$
g

Unrastrieted Fundr

2L,37fi

1L,27fi

15&22s

179,505

179,5CI5

179.505

7 0 90,s49

90,949 0 90,949

3,864

133,399

279

3,8&
?70,000

?79

tr 58,229

1346s3

137.541 13$,6S2 774,143

13S,60I 13S,6S?

961 136,S01 137,563

13S.$80 0 136,58$

227.529 0 117,529

s
s

s
0

$s10$$1

0

15S 229

7

uI7,5U$
s

*
s

227,329

s

227.s39 0 ?27,52S

Md
C M*ufd
Trustee and Chair

Date: 2S/S1/2S2S

K Snelling

Trustee and Hon Treasurer

Dare: Z9/0u2025
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1 Basis of Preparation

1.1 Basis of Accounting
These accounts have been prepared under the historical cost csnvention with items recognised at
cost or transaction value unless othenarise stated in the relevant notes to these accounts.

The accounts have been prepared in accordance with the Charities Act 2011.

The charity con$titutes a p$blic benefit entity.

I,I Going Concern

The accounts haue been prepared on a going concern basis which the Trustees consider to be
appropriate for the following reason:

The trustees review all income, expenditure and financial commitments at the monthly Board meetings
to conffrm that funding is available to covir committed expenditure and ensure that the CIO is

operating as a going concern. Th€ trustees confirm that throughout this accounting period, the accounts
and cash flow charts for the build of the new Community Hub building show that the CIO has operated,
and continues to operata, as a going concern.

The trustees are satisfied that the charity has adequate resources to remain in operational existence
for at least twelve months from the date of approval of the accounts and have therefore prepared the
accounts on a going concern basis.

I Related Farty Transacti*nr

The Chair of Trustees, Carol Mould is a Cornwall County Councillor and a significant amount of funding
to the CIO is via Cornwall Council.

Carol has made a declaration of interest to both Cornwall Council and the ClO, and she has had no
involvement in the allocation of SPF and CIL funding to the St Minver Community Hub ClO.

The trustees are satisfied that this does not lead to any conflict of interest or relationship with related
parties.

No trust*es remuneration has been paid in the year.

During the year expenses of f638.45 were reimbursed to C Boswell-Munday, f27 to K Snelling and
f106.21 to D Witts. These expenses were for purchases of materials and equipment required for the
day to day running of the facilities that the CIO is managing.

The trustees review all aetions and transactions at the monthly Board meetings to identify any

conflicts of interest or relationship with related parties. The trustees confirm that during this
accounting period there were no conflicts of interest or relationships with related parties.

Page 5
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lncome
Medlcal Practice
Podiatrist

Total

Expenditure
lnsurance

Electricity

Cleaning

Maintenance

Total

lncome
Raom HIre Payments

Cornwall Council Grant
Volunteer Cornwall Srant
Sanation
Events entry payrnents

Total

f,xpmdlture
l*Vater

f lectricity
Susiness Rates

BT lnternet
Equipment

Maintenance
lnsurancs

Event Running Costs

Tstal

3oe3/34

4,699

4,599

2fi22/23

f
4,699

2,5000

ff4

ffi

7,199

476

?52

1,S$?

231

364

508

L,3?0

35
ffi

2,227 e,652

?*27./23
f
1,S20

L,*47

0

1,000

0

3,967

?0r3/24
5

ffi

f
?,535

5,S00

5,S00

s70
335

13,540
ffi

f6 f
114

472

21

252

6Lg

2,113

0

0

3,599

236

6$8

108

619

97I
1r1L8

?04

?55
ffi

4,L97

--

ffi
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$eft

At 6th April 2023
Transfer of expenditure ta fixed assets
Additions
Grant Received

Disposals

At Sth Apill 2fi24

Desreciationffir 'rr rrr,r r.r

At 6th Aprit ?0?3

Charge for ths year
Disposals

ff $tfr April 2A24

ftLstqp, I?,3hH. 4#s$Irr*$ hLr.h,F rs{s#* *rr*s* r}h AFrif rsr4

20?3124 esa3l24

UnfeqtJiEte.4_ tJnre*tri,cle#,

*+frdp Ipndr
f.f

Ewlpr"ne+t freehgld
2[,17fi 0

1383

o
72,922

0

2L,2V6

s
2LL,*76

-1,37,S71

2A?3124

{,pptflctpd
Fgpils

f
f,reetrqld

0

13?,67L

-137,6?1

w2312*

Iptal
f

za22l23

?atal
f

71,276
0

0

0

0

4532
0

0

0s
0

0

0

0

4,532

$ 0

Net Beok Value at Sth April ZAZ4 L8,L27 72,*22 0 90,949 21,27fi

Net BookValue at sth April AO2i , ,21,276 . o , oO , O 21,276 ,, O

The fixed asset addtion comprises the cost rpent ai of sth April 2024 on constructing the nor Community
Hubbuilding.
Tt'to thirds of the cost(f 137,671) funded kom the SPF 6rant fun dirlg at f214,273 rccetved )n Zozllz4,and the
further one third tf68,836) match funded from Clo reserves. The remaining f,li6,soz of the the spF 6rant
funding received ln 2023/24 is deferred income resenred for future build costs of the new community Hub
Building.

Ihe total cost of the proiect, in the region of f950,000, will be shown as a flxed asset in the ffnancial report for
2024/25 and will be depreciated at the rate of 296 per annum commencing in the financial ye ar Zo2Al2S.

8 6uannteesanddoh

There are no 6uarantees given by the ClO.

Thele ts no deb( ouBtanding at 5th April 2024, and no charge on any ofthe CIO asrets.

The sPF Grant Agreement includes a draw back clausc that in the event that the new comrnunity Hub Building
is not completed sorne or a[ Efth€ Spp Grant mey have to be repaid-
The risk of thls becoming a liabllfi is rated as nery low.
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Trustees'Annual Report for the period
Period start date Period end date

05 04 2A24From

$ection A Reference and administration details

Charity nams $t Minver Comrnunity Hub CIO

None

Registered charity number (if any) 1 1 87638

Charity's principal address \lt'hispering Trees, Rock Road, $t Minver

Wadebridge

Cornwail

Postcode PL27 6PW

Names of the chari$ trustees who manage the charity

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

None

Names and addre$se$ of advisers (Optional information)

of

Name of chief executive or namea of senior staff members (Optional infomration)

Other names charity is known by

1

3

3

4

$

Trustee neme Office tif anyl Dates acted if not
for whole year

Name of prson (or body)
entitled to apnoint trustee

Carol Mould Chair of Board CIO Board

Christine Boswell*M unday Board Member CIO Board

Keith Snelling Board Member &Treasursr CIO Board

David Wtts Board Member CIO Board

$tuart Robertson Board Member CIO Board

None

1TAR Marcfr 2012

To



Section B Structure, governance and management

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional govsrnence issues t0ptional informationl

You may choose to include
additional lnformation, where
relevant, about:

I policies and procedures
adopted for the induction and
training of trustee$;

I the charity'$ organisational
structure and any wider
network with which the charity
works;

I relationship with any related
parties;

r trustess'consideration of
major risks and the system
and procedures to manage
them.

$t Minver Community Hub CIO Governing DocumenUConstitution
issue V19-4 dated 4lgl1g

Charitable I ncorporated Organisation

Appointed by the CIO Board of Trustees

2

The St Minver Community Hub Trustees are all unpaid Volunteers. During
the period of this TAR all payments made to Trustees were for
reimbursement of expenditure for purchases of materials and equipment
required forthe day to day running of the facilities that the CIO is
managing.

The Chair of Trustees, Carol Mould, is a Comwall County Councillor and a
significant $ource of funding for the new Community Hub is from SPF and
CIL funds managed by CornwallCouncil. Carol Mould has formally
declared this interestto both ComwallCounciland St Minver Community
Hub ClO, and has had no involvement in the allocation of SPF and CIL
funding to the St Minver Community Hub ClO.

The Trustees review allactions and transactions at the monthly Board
Meetings to identify any conflicts of interest or relationship with related
parties. The Trustees confirm that during the period of this TAR there were
no conflicts of interest or relationships with related parties.

The Trustees review all income, expenditure and financial commitment at
the monthly Board meetings to confirm that funding ie available to cover
committed expenditure and ensure that the CIO is operating as a going
concem. The Trustees confirm that throughout the period of this TAR the
accounts and cashflow charts for the build of the new Community Hub
building show that the CIO has operated, and continues to operate, as a
going concem.

TAR March 2012



Section C Objectives and activities
To further or benefit the residents of St Minver and the neighbourhood,
without distinction of sex, sexual orientation, race or of political, religious
or other opinions by associating together the said residents and the local
authorities, voluntary and other organisations in a common effort to
advance education and to provide facilities in the interests of social
welfare for recreation and leisure time occupation with the objective of
improving the conditions of life for the residents.

ln furtherance of the o$ectives the CIO activities are to establish or
secure the establishment of a community centre and to maintain or
manage or cooperate with any statutory authority in the maintenance and
management of euch a centre for activities promoted by the ClO.

Nothing in the CIO Constitution or the obiectives shall authorise an
application of the property of the CIO for any purposes that are not
charitable in accordance with the Charities and Trustee lnvestment Acts.

The raising of funds and the use of all funds raised to provide facilities
and assistance to the residents to improve their quality of life. The
principal ac'tivity i$ to provide and subsequently manage a new
Community Hub building providing facilities for existing localgroups
including the Guides, $couts and FootballClub but also having the space
and facilities to accommodate many other groups and ac'tivities
recognising in particularthe needs and wellbeing of the elderly and
socially isolated memberc of the community. ln respec* of the objec'tives
and activities of the ClO, these have been establiehed and are being
imflemented u/ith full rcgard to the guidane issued by the Charity
Commission on public benefi't.

$umrnary of the obfects of the
charity set out in its
governing document

$ummary of the main
activities undertaken for the
public benefit in relation to
these obJects {include within
thie $ection the $tatutory
declaration that truttee$ have
had regard to the guidancs
issued by the Charity
Commission on public
benefit)

Additlonal details of objectives and activities (Optional infonnation)

3TAR March 2012



You rnay choose to include
further statements, whers
relevant, about:

. policy on Srantrnaking;

l policy programms related
investment;

I contribution made by
voluntesr$.

Section D Achievements and perfornlance

$ummary of the main
achievemcnts of the charity
during the year

ln this fourth year of operation the main achievements of the CIO are:-

The raising of further funding through donations frorn local
residents and local second horne owner$.

A signed lease with the St Minver Lorslands Parish Council for the
land at Trewint Playing Fields where the Community Hub is to be
built with an initial duration of 50 year$

$ubmitring grant applications resulting in obtaining Grant
Agreements through Comwall Council for SPF and CIL funds
towards building the Somrnunity Hub.

The funding Agreernents together wlth rnatching funding already
raised reached the fS0S,S00 target to enable the build of the new
Community Hub to proceed. A formal Tendering and Procurernent
proce$$ uua$ completed, a build contract implemented and
construction comrnenced.

t Continuing to finance and rnanage an interim Health Hub that is
used by the Wadebridge and Camel Estuary Practice to continue
to provide a local nurse led medical service and pre$cription
service for $ome 1 100 local residents after the local $urgery
closed.

Continuing to manage a Mini Hub providing facilities for local
people to rneet socially, hold events and undertake skills training

;

t

a

a

t

Section E Financial review

4TAR Marcfr 2fi12



Brief statement of the
charityns policy on reserues

Details of any funds rnaterially
in deficit

Further financial review details t0ptional information)

5

Through the ongoing fund raising and Community Hub build phases of
the prqiec't the CIO policy on reserves is to only comrnit to the next phase
of the Project when funds are immediately available to enEure that the
phase can be completed.

The established rental agreemente with the users of the lnterim Health
Hub and the Mini Hub exceed the ongoing costs and reserves at the end
of the financial year 23124 exceed the annual running costs.

Reserves for the ongoing operation of the Community Hub will be
established as it becomes operational based on, and as a minimum, the
annual committed running costs. A full set of Policies for ongoing
operation of the Hub are in preparation and will fully address the future
reserves policy.

There are no funds in deficit.

TAR March 2012



You rnay choose to include
additional information, where
relevant about:

I the charity'$ principal
$ources of funds (including
any fundraislng);

. how expenditure has
supported the key objectives
of the charity;

r investment policy and
objectives including any
ethical investment policy
adopted.

The CIO sources of funding through the phases of the project to
completion of the new communiS hub building are localfundraising
events, donations, grants and rental payments for facilities already
available. For running and maintaining the new facilities the funding will
be from ongoing rental agreemer*s, realistic charges for the use of the
premises and the surplus from the Community Caf6.

Expenditure to date covers three aspec'ts of the ClO objectives.
. Upfront costs of building design, planning pennission and legal

issues to progress building of the Community Hub.
. DeposiB and progress payments forthe build of the new

Community Hub
e Providing and managing an interim Health Hub that is used by the

Wadebridge and Camel Estuary Practice to continue to provide a
local nurce led medicalservice and prescrlption service for some
1100 local residents after the local surgery closed.

r Providing and Managing a Mini Hub for local people to meet
socially, hold events and undertake skills training

The CIO has no investments and has no intention to make any. All
funds raised are held in a neputable bank account until such time as
they are ueed to pay for operational costs of the lnterim Health Hub
and Mini Hub, and fund the next phase of the project.

Section F Other o ional inforrnation

Section G Declaration
The trustess declare that they have

$igned on behalf of the charity'e trustees

Signaturdsl

Full nemstsl

Position {eg $ecrekry, Chair,
etc)

Cf
1

Carol Mould Christine Boswell-M unday

Trustee and Chair of Board Trustee and Board Member

2flfth January 20?5

the report a

6TAR

Date

March 2012


