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THE DODGSON FOUNDATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their report with the financial statements of the charity for the year ended 31 March 2025. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The terms of the CIO dlow wide charitable objects. However, in order to operate within the resources available, the
Trustees have a policy of considering applications which focus primarily on the diverse range of assistance required by
the needy over 55s within the wider area of Brighton and Hove, plus working with any including financial support for
agencies who provide servicesto those in need.

Public benefit

In shaping our objectives and planning our activities for the year, the Trustees have given consideration to the duties set
out in section 17(5) of the Charities Act 2011 to have due regard to public benefit. In particular, the Trustees have
considered how the planned activities will contribute to the overall aims and objectives that they have set.

The Trustees believe that the following paragraphs, relate in detail the benefit that the charity provides to the public.

Grantmaking

The Trustees who have served during the period and up to the date of this report are set out on page 2. The Trustees are
responsible for the appointment of Trustees. The Trustees meet regularly. The day to day administration of the
Foundation is the responsibility of the Chief Executive Officer, who has authority to approve applications up to £3,000
per annum with a maximum of £1,000 per application in accordance with a budget agreed by the Trustees. The Trustees
monitor and receive reports of funds expended to test for accountability, efficiency and value for money. The Trustees
are pleased to report that so many individuals directly and via agencies have been supported and that isincreasing.

The Trustees continue their policy of partnership and assistance to other organisationsinvolved in hel p/assistance.
Regular networking meetings are held with our partners.

FINANCIAL REVIEW

Financial position

The assets of the charity now amount to £2,740,378 (2024: £2,917,106) which generated income of £123,868 (2024:
£122,792) in the year to fund grants and related costs over the year totalling £168,647 (2024: £142,342).

The investment strategy is set by the Trustees, who may invest in such investments, property or securities as may be
thought fit. The policy aim isthat capital appreciation should exceed inflation and there is a balance of spread of risks in
the investment strategy. This takes into account the need for income, the risk profile and the views of the Foundation's
professiona advisers. The Trustees do not fedl that a professional valuation of property is required until, at the earliet,
2026. The Trustees having regard to al factors believe that the market value as stated in the accounts of 38C High
Street, Wimbledon is not substantially inaccurate at 31 March 2025. A further property, 10 - 12 The Causeway,
Teddington was purchased at the beginning of 2017. At March 2025 the Teddington property was informally valued at
£530,000, afall in value of £141,000 from the purchase price. Asaresult of this the valuation of the investment property
has been impaired in these accounts to reflect the current market value.

Reserves policy
The Trust ams to maintain reserves of at least £2,000,000 in order to generate sufficient income to meet annual fixed
costs and aminimum level of grants and donations.

At 31 March 2025, the trust held free reserves of £1,510,378 (2024: £1,545,328).
STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust and is constituted asa CIO.
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THE DODGSON FOUNDATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT
CEO
G Wicks

Risk management
The Trustees have reviewed any serious risks to which the Foundation is exposed and are confident that controls are in
place to mitigate against those risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1187598

Principal address
16 Park Avenue
Hove

East Sussex

BN3 5RF

Trustees

Mrs G Reed

C Buitler

R Griffiths

D Standing

R Overton-Hart
Ms C Frazer

Independent Examiner
Dr Shona F Wardrop C.A.
Chariot House Limited
Chartered Accountants
44 Grand Parade
Brighton

East Sussex

BN2 9QA

Approved by order of the board of trustees on ..........ccceevvvvvrnnncnccens and signed on its behdf by:

Mrs G Reed - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
THE DODGSON FOUNDATION

Independent examiner'sreport to thetrustees of The Dodgson Foundation
| report to the charity trustees on my examination of the accounts of The Dodgson Foundation (the Trust) for the year
ended 31 March 2025.

Responsibilitiesand basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

Independent examiner's statement
| have completed my examination. | confirm that no materia matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any reguirement that the accounts give a
true and fair view which is not amatter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

Dr Shona F Wardrop C.A.
The Institute of Chartered Accountants of Scotland

Chariot House Limited
Chartered Accountants
44 Grand Parade
Brighton

East Sussex

BN2 9QA

[ DL (<
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THE DODGSON FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024
Unrestricted Tota
fund funds
Notes £ £

INCOME AND ENDOWMENTS FROM
Other trading activities 2 89,482 89,482
Investment income 3 34,386 33,310
Total 123,868 122,792
EXPENDITURE ON
Charitable activities 4
Charitable Activities 168,647 142,342
Net gaing/(losses) on investments (131,949) 105,722
NET INCOME/(EXPENDITURE) (176,728) 86,172
RECONCILIATION OF FUNDS
Tota funds brought forward 2,917,106 2,830,934
TOTAL FUNDS CARRIED FORWARD 2,740,378 2,917,106

The notes form part of these financia statements
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THE DODGSON FOUNDATION

BALANCE SHEET
31 MARCH 2025

FIXED ASSETS
Investments
Investments
Investment property

CURRENT ASSETS
Cash at bank

CREDITORS

Notes

Amounts falling due within one year 11

NET CURRENT ASSETS

TOTAL ASSETSLESSCURRENT

LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

12

The financial statements were approved by
............................................. and were signed on its behalf by:

G Reed - Trustee

the Board of

2025 2024
Unrestricted Tota
fund funds
£ £
1,462,517 1,460,174
1,230,000 1,371,778
2,692,517 2,831,952
69,431 106,700
(21,570) (21,546)
47,861 85,154
2,740,378 2,917,106
2,740,378 2,917,106
2,740,378 2,917,106
2,740,378 2,917,106
Trustees and authorised for issue on

The notes form part of these financia statements
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THE DODGSON FOUNDATION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flowsfrom operating activities
Cash generated from operations 1

Net cash used in operating activities

Cash flowsfrom investing activities
Purchase of fixed asset investments
Sale of fixed asset investments

Gains on investments

Interest received

Dividends received

Net cash provided by investing activities

Changein cash and cash equivalentsin
thereporting period

Cash and cash equivalentsat the
beginning of thereporting period

Cash and cash equivalentsat the end of
thereporting period

2025

(79,141)

(79,141)

(1,000,812)
1,018,127

(9,829)
140
34,246

41,872

(37,269)

106,700

69,431

The notes form part of these financial statements

2024

(52,659)

(52,659)

(153,370)
270,000
(105,722)

178
33,132

44,308

(8,351)

115,051

106,700
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THE DODGSON FOUNDATION

NOTESTO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

1 RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2025 2024
£ £

Net (expenditure)/incomefor thereporting period (asper the
Statement of Financial Activities) (176,728) 86,172
Adjustmentsfor:
Losses/(gain) on investments 131,949 (105,722)
Interest received (140) (a78)
Dividends received (34,246) (33,132)
Increasein creditors 24 201
Net cash used in operations (79,241) (52,659)

2. ANALYSISOF CHANGESIN NET FUNDS

At 1/4/24 Cash flow At 31/3/25

£ £ £
Net cash
Cash at bank 106,700 (37,269) 69,431
106,700 (37,269) 69,431
Total 106,700 (37,269) 69,431

The notes form part of these financial statements
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THE DODGSON FOUNDATION

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1 ACCOUNTING POLICIES

Basis of preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financia Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financial statements have been prepared under the historica cost
convention, with the exception of investments which are included at market value, as modified by the revaluation
of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liahilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate al cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but
not accrued as expenditure.

Investment property
Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising from changes in
fair vaueisrecognised in the Statement of Financial Activities.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.
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THE DODGSON FOUNDATION

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

2. OTHER TRADING ACTIVITIES

2025 2024
£ £
Property rent 88,000 88,047
Ground rents 1,482 1,435
89,482 89,482
3. INVESTMENT INCOME
2025 2024
£ £
Dividends 34,246 33,132
Deposit account interest 140 178
34,386 33,310
4. CHARITABLE ACTIVITIESCOSTS
Grant
funding of
activities
Direct (see note
Costs 5) Totals
£ £ £
Charitable Activities 40,353 128,294 168,647
5. GRANTSPAYABLE
2025 2024
£ £
Charitable Activities 128,294 108,020
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THE DODGSON FOUNDATION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

5. GRANTSPAYABLE - continued
Thetota grants paid to institutions during the year was as follows:

2025 2024
£ £

Freshstart 3,000 3,000
Fareshare 5,000 5,000
Impetus - Together Co 8,000 6,000
Spira 4,600 4,400
City Mission 7,500 7,500
Hangleton Knoll Project - 5,000
Somerset Day Centre 8,000 6,000
Off The Fence 5,000 5,000
Brighton Oasis Project 3,000 2,500
Martlets Hospice 4,000 4,000
Friends of Brighton & Hove Hospitals 5,000 3,000
St Lukes Advice Centre 4,000 3,000
Guildcare (Worthing) 5,000 5,000
Rise (Choir) 5,000 5,000
Friends First 3,000 3,000
One Church 5,000 5,000
TimeTo Tak 6,000 6,000
Probation 1,500 1,500
AGE UK Brighton - 8,000
Kidz Klub 4,263 4,263
Food & Friendship 1,000 1,000
Old Boat Corner Community Association Ltd 5,160 2,600
HMP Approved Premises 3,000 -
50 Working Plus 1,000 -

97,023 95,763

6. TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024.

Trustees expenses

Therewere no trustees expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024.
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THE DODGSON FOUNDATION

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

7. STAFF COSTS

2025 2024
£ £
Wages and salaries 19,837 18,590
19,837 18,590
The average monthly number of employees during the year was as follows:
2025 2024
1 1
No employees received emoluments in excess of £60,000.
8. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted
fund
£
INCOME AND ENDOWMENTSFROM
Other trading activities 89,482
Investment income 33,310
Total 122,792
EXPENDITURE ON
Charitable activities
Charitable Activities 142,342
Net gains on investments 105,722
NET INCOME 86,172
RECONCILIATION OF FUNDS
Total funds brought forward 2,830,934
TOTAL FUNDS CARRIED FORWARD 2,917,106
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THE DODGSON FOUNDATION

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

9. FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 April 2024
Additions

Disposas
Revauations

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

There were no investment assets outside the UK.

Cost or valuation at 31 March 2025 is represented by:

Valuation in 2022
Vauation in 2023
Vauation in 2024
Vauation in 2025

10. INVESTMENT PROPERTY
FAIR VALUE
At 1 April 2024
Impairments

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

At March 2025 the Teddington property was informally valued at £530,000, afal in value of £141,000 from the

Cashand
Listed settlements
investments pending Totas
£ £ £
1,433,573 26,601 1,460,174
1,000,812 - 1,000,812
(986,233) (22,065) (1,008,298)
9,829 - 9,829
1,457,981 4,536 1,462,517
1,457,981 4,536 1,462,517
1,433,573 26,601 1,460,174
Cashand
Listed settlements
investments pending Totas
£ £ £
1,592,578 9,454 1,602,032
(227,824) (8,758) (236,582)
68,819 25,905 94,724
24,408 (22,065) 2,343
1,457,981 4,536 1,462,517
£
1,371,778
(141,778)
1,230,000
1,230,000
1,371,778

purchase price. Asaresult of this the valuation of the investment property has been impaired in these accounts to

reflect the current market value.
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THE DODGSON FOUNDATION

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

11. CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Taxation and socia security 296 278
Other creditors 21,274 21,268
21,570 21,546
12. MOVEMENT IN FUNDS
Net
movement At
At 1/4/24 in funds 31/3/25
£ £ £
Unrestricted funds
Generad fund 2,917,106 (176,728) 2,740,378
TOTAL FUNDS 2,917,106 (176,728) 2,740,378
Net movement in funds, included in the above are as follows:
Incoming Resources Gainsand Movement
resources expended losses infunds
£ £ £ £
Unrestricted funds
Generd fund 123,868 (168,647) (131,949) (176,728)
TOTAL FUNDS 123,868 (168,647) (131,949) (176,728)
Compar atives for movement in funds
Net
movement At
At 1/4/23 in funds 31/3/24
£ £ £
Unrestricted funds
Generd fund 2,830,934 86,172 2,917,106
TOTAL FUNDS 2,830,934 86,172 2,917,106
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THE DODGSON FOUNDATION

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

12.

13.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gainsand
resources expended losses
£ £ £
Unrestricted funds
Genera fund 122,792 (142,342) 105,722
TOTAL FUNDS 122,792 (142,342) 105,722

RELATED PARTY DISCLOSURES

During the year a donation of £100 was made to The Crescent House Charity, a charity with a trustee i

common.

Movement
in funds
£

86,172

86,172
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THE DODGSON FOUNDATION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

INCOME AND ENDOWMENTS

Other trading activities

Property rent
Ground rents

I nvestment income
Dividends
Deposit account interest

Total incoming resour ces

EXPENDITURE

Charitable activities
Wages

Sundries

Document Storage
Brokers Fees
Insurance
Accountancy

Bank Charges
Professional Fees
Grantsto ingtitutions
Grantsto individuals

Tota resources expended
Net expenditur e before gains and losses

Realised recognised gains and losses
Realised gaing/(losses) on fixed asset investments

Net (expenditure€)/income

This page does not form part of the statutory financial statements

2025 2024
£ £
88,000 88,047
1,482 1,435
89,482 89,482
34,246 33,132
140 178
34,386 33,310
123,868 122,792
19,837 18,590
115 193
- 717
10,372 11,550
361 361
2274 2318
120 303
7,274 290
97,023 95,763
31,271 12,257
168,647 142,342
168,647 142,342
(44,779) (19,550)
9,829 105,722
(34,950) 86,172
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