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The Common Mission Project (Registered number: 12407737)

Report of the Trustees 
for the Year Ended 31 January 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their  report
with the financial statements of the charity for the year ended 31 January 2023. The trustees have adopted  the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to  charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic  of
Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the charity are to create a network of mission driven entrepreneurs to work on some of our  toughest
societal challenges; from healthcare to energy, from national security to sustainability. We achieve this objective  by
delivering the academic "Hacking for X" programmes to universities across the United Kingdom, training  university
staff, students, government personnel and industry in methods to solve government problems at pace. The aim of  the
charity is to bridge the gap between government and society by engaging them to work on problems together and  build
the UK's national innovation base.

Public benefit
The Directors are confident that the charity meets the public benefit requirements, and they confirm that they  have
taken into account the guidance contained in the Charity Commissions' general guidance on public benefit  where
applicable.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The charity's activities include training university staff in problem solving methods and course delivery, designing  and
developing relevant content to support this academic course, to train government personnel in being a  problem
sponsor, to source government challenges and validate them for the courses, and to maintain and grow an  alumni
community who remain connected and enthused to government challenges.

FUTURE PLANS
The charity's future plans are to scale our academic programmes to every university in the UK, as well as  develop
programmes aimed at secondary students. We will achieve that plan by expanding into different government  vectors;
our programmes now include:  Hacking for Ministry of Defence, Hacking for Police, and Hacking for NHS.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, the memorandum and association of incorporation,  and
constitutes a limited company, limited by guarantee, as defined by the Companies Act 2006.

Company law requires the Directors to prepare financial statements for each financial year, which give a true and  fair
view of the state of affairs of the charitable company and the incoming resources and application of  resources,
including the net income or expenditure for the year. In preparing these financial statements, the directors  are
required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any  time
the financial position of the charity and that enable them to ensure that the financial statements comply with  the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence  for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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The Common Mission Project

Statement of Financial Activities 
for the Year Ended 31 January 2023

31.1.23 31.1.22
Unrestricted Total

fund funds
Notes £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies (6,105) 60,000

Other trading activities 2 414,164 403,018

Total 408,059 463,018

EXPENDITURE ON 
Raising funds 3 117,533 126,618

Other 294,736 144,763

Total 412,269 271,381

NET INCOME/(EXPENDITURE) (4,210) 191,637

RECONCILIATION OF FUNDS 
Total funds brought forward 264,369 72,732

TOTAL FUNDS CARRIED FORWARD 260,159 264,369

The notes form part of these financial statements
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The Common Mission Project (Registered number: 12407737)

Balance Sheet 
31 January 2023

31.1.23 31.1.22
Unrestricted Total

fund funds
Notes £ £

FIXED ASSETS 
Tangible assets 8 2,134 390

CURRENT ASSETS 
Debtors 9 - 205,691
Cash at bank 311,750 104,690

 311,750 310,381

CREDITORS 
Amounts falling due within one year 10 (53,725) (46,402)

NET CURRENT ASSETS 258,025 263,979

TOTAL ASSETS LESS CURRENT
LIABILITIES 260,159 264,369

NET ASSETS 260,159 264,369

FUNDS 11
Unrestricted funds 260,159 264,369

TOTAL FUNDS 260,159 264,369

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 31 January 2023. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
31 January 2023 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable  company

as at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the  Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company. 

The notes form part of these financial statements
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The Common Mission Project

Notes to the Financial Statements 
for the Year Ended 31 January 2023

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost
convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the  funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis  and
has been classified under headings that aggregate all cost related to the category. Where costs cannot  be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the  use
of resources.

Tangible fixed assets 
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to  write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

- Computer equipment - 25% reducing balance basis

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the  charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to  the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period  to
which they relate.

Page 7 continued...



The Common Mission Project

Notes to the Financial Statements - continued 
for the Year Ended 31 January 2023

2. OTHER TRADING ACTIVITIES 
31.1.23 31.1.22

£ £
Funding receipts 414,164 403,018

3. RAISING FUNDS 

Raising donations and legacies 
31.1.23 31.1.22

£ £
Support costs 18,158 14,459

4. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

31.1.23 31.1.22
£ £

Depreciation - owned assets 321 130

5. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 January 2023 nor for the  year
ended 31 January 2022. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 January 2023 nor for the year  ended
31 January 2022. 

6. STAFF COSTS 

The average monthly number of employees during the year was as follows: 

31.1.23 31.1.22
Professional staff 3 3
Support staff 4 2

7 5

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was: 

31.1.23 31.1.22
£70,001 - £80,000 - 1
£90,001 - £100,000 1 -

1 1
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The Common Mission Project

Notes to the Financial Statements - continued 
for the Year Ended 31 January 2023

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted

fund
£

INCOME AND ENDOWMENTS FROM 
Donations and legacies 60,000

Other trading activities 403,018

Total 463,018

EXPENDITURE ON 
Raising funds 126,618

Other 144,763

Total 271,381

NET INCOME 191,637

RECONCILIATION OF FUNDS 
Total funds brought forward 72,732

TOTAL FUNDS CARRIED FORWARD 264,369

8. TANGIBLE FIXED ASSETS 
Computer
equipment

£
COST
At 1 February 2022 650
Additions 2,065

At 31 January 2023 2,715

DEPRECIATION
At 1 February 2022 260
Charge for year 321

At 31 January 2023 581

NET BOOK VALUE
At 31 January 2023 2,134

At 31 January 2022 390
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The Common Mission Project

Notes to the Financial Statements - continued 
for the Year Ended 31 January 2023

9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
31.1.23 31.1.22

£ £
Other debtors - 205,691

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
31.1.23 31.1.22

£ £
Trade creditors 3,345 1,500
Social security and other taxes 16,276 4,809
VAT 32,966 35,214
Other creditors - 991
Accrued expenses 1,138 3,888

 53,725 46,402

11. MOVEMENT IN FUNDS 
Net

movement At
At 1.2.22 in funds 31.1.23

£ £ £
Unrestricted funds 
General fund 264,369 (4,210) 260,159

TOTAL FUNDS 264,369 (4,210) 260,159

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 408,059 (412,269) (4,210)

TOTAL FUNDS 408,059 (412,269) (4,210)

Comparatives for movement in funds 

Net
movement At

At 1.2.21 in funds 31.1.22
£ £ £

Unrestricted funds 
General fund 72,732 191,637 264,369

TOTAL FUNDS 72,732 191,637 264,369
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The Common Mission Project

Notes to the Financial Statements - continued 
for the Year Ended 31 January 2023

11. MOVEMENT IN FUNDS - continued 

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 463,018 (271,381) 191,637

TOTAL FUNDS 463,018 (271,381) 191,637

A current year 12 months and prior year 12 months combined position is as follows: 

Net
movement At

At 1.2.21 in funds 31.1.23
£ £ £

Unrestricted funds 
General fund 72,732 187,427 260,159

TOTAL FUNDS 72,732 187,427 260,159

A current year 12 months and prior year 12 months combined net movement in funds, included in the  above
are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 871,077 (683,650) 187,427

TOTAL FUNDS 871,077 (683,650) 187,427

12. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 January 2023. 
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'n» trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report

with the financial statements of the charity for tl» you ended 31 January 2022. n» trustees have adopted the

prwisiatts of Accounting and Relating by Charities: Statement of Rccammeltdetl I'lttctice applicable to charities

preliaring their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)(e%ctivc 1 Januay 2019).

OILIECTM~B AND ACTIVITIES
Objectives aud aims1' objectives of the charity are to cmate a netwoik ofmission driven entreptuneurs to work on some of our tungi»st

societal challenges; fium healthciire to energy, fium national security to sustainability. We achieve this objective by
delivering the academic "Hacking for X"pmgrammes to universities across the United Knigdom, training university

staE students, government persoru»1 and industry in methods to solve govenunent piublems at pace. The aim of the

charity is to bridge the gsp between gavernmoit and society by engaging them to watk on problems toilether and build

tl» UK's national innavatian base.

Pubnc beuefit
nie Directois are confident that the charity meets the public benefit requirements, and they canfum that they have

taken into account the guidance ccaitained in the Charity Commissions' general guidance on public benefit where

applicable.

ACHIEVEMENT AND PERFORMANCE
Charitabk activities
'n» charity's activities include tmining university staff in pitiblem solving methods and course delivery, designing and

developing relevant content to support this academic course, to train govenunent peisotmel in being a problem

sponsor, to source govermnent challenges and validate them for the coinses, and to maintain and grow an alumni

community who remain connected and enthiised to govenm»nt challengcu.

FUTUI& PLANS
The charity's future plans are to scale our academic pmipummes to every univeeity in the UK, as well as develop

programmes aimed at secondary students. We will achieve that phm by expanding into different government vectors;
our proyammes now include: Hacking for Ministry ofDefence, Hacking for Police, and Hacking for NHS.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Geveruiug document
'Ice charity is controlled by its governing document, the memorandum and association of incorporation, and
constitutes a limited compaiiy, limited by guarantee, as defined by the Companies Act 2006.

Company law requires thc Directors to prepare financial statements for each financial year, which give a true and fair
view of the state of afhirs of the charitable company and the incoming resources and application of resources,
including the net income or expenditure for the year. In peparing these financial statemetns, the directors are
required ta:

- select suitable accounting policies and tl»n apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudeiir,
- state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in thc financial statements;
- prepare the financial statements on the going concern basis unless it is inapluupriate to presume that the
charitable company will continue in operation.

Ae Directors are responsible far keeping proper accounting records that disclose with reasonable accuracy at any time

the financial position of the charity and that enable them to ensiue that the financial statements comply with the

Companies Act 2006. 'Ihey are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of finud and other inegularitics.
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STRUCTURE, GOVERNANCE AND MANAGEMIWT

Rhtt management

The Dilet13 letx@tise their responsibility t0 iderltify the mttjor risks to which the charity is exposed, to view these

risks and establish systcrns to mitigate them.

Risk management is an ongoing process and thc Directors are committed to reguhu reviews and a means of
understanding the disks tn which thc charity is exposed.

REFERENCE AND ADMINISTRATIVE DETAILS
Reghtered Company number
12407737 (England and Wales)

Reghlered Charity numher
1187549

Reghtered oIhbe
1 Horse Guards Avenue
London
SW1A 2HU

Trustees
Mr A A B Brabyn
Mr 0 W Lewis
MrARFRoan
Dr A M Hawks (appointed 1.822)

Independent Examiner
IMG Cluutered Accountants

8t Bus'mess Advisors

Endwcll Chambers

6 Endwell Road
Bexhill on Scs
East Sussex
TN40 1EA

Atttnoved by of the of ttnstetn tst d'or. ...!4.,40...,+...... cede!steed on tts behalf by:

Dr Ha Trustee



Independent «xamin«r's report to the trust««s ofTh«C«mmtm Misshm Ply««t ('the Compatty')
I report to the charity trustees on my examination ofthe atxxmnts of the Crimp«try tbr the year ended 31 Januaty 2022.

ResponsibilNes aod bash of report
As the charity's trustees of the Company (and also its directors for the purpoiics of company btw) you are tesponsible

for the preparation of the accetnts in acoe}ance with the tequiwmettts of the Companies Act 2006 (%e 2006 A.

Having satisfied myself that the accotmts of the Compatty ate not required tn be amhted under Part 16 ofthe 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as
carried out under Section 145 of the Charities Act 2011 (%e 2011 Acf). In carrying out my examinatitm I have
followed the Diiections given by the Charity Commission under Section 145(5) (b) of the 2011 Act

Independent examiner's stat«meat
Since your charity's gross income cstcecdcd f250,000 your examiner must bc a member ofa listed body. I can confirm

that I am qualified to undertake the examination bee«risc I am a registered member of ICAEW which is onc of the
listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting iecords were not kept in iespect of the Company as required by Section 3&6 of the 2006 Act; or
the accounts do not accord with those reouds; or
thc accounts do not comply with thc accounting requirements of Section 396 of thc 2006 Act other than any
requirement that the accounts give a true and Sir view which is not a matter considered as part of an
independent examination; or
thc accoutits have not been pretiiued in accordance with the methods and principles of the Statement of
Recommended Priictice tor accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Finance Reportiiig Standard applicable in the UK and Republic of ireland

(FRS 102)).

I have no concerns and have come across no other matters in connection with thc examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

MR IAN GOAD FCA
ICAEW
IMG Chartered Accountants
R Business Advisors

Endwell Chambers
6 Endwell Road
Bexhill on Sea
East Sussex
TN40 1EA
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Year Ended

31.122
Unrestricted

fund

Period
16.120

to
31,121

Total
funds

INCOME AND ENDOWMENTS FROM

Dutmtiotts and legacies

Total

60,000

403,018

463,01$

5,000

160,113

165,113

EXPENDITURE ON
Rsising Beds 126/1$ 45,$25

Total

144,763

271381

4i456

92@81

NET INCOME 191,637

RECONCILIATION OF FUNDS
Total hnds brougbt krward

TOTAL FUNDS CARRIED FORWhRD

'Ibe noses hrtn part ofNese 5nanoial statamanta



31.122 31.1.21
Utnestricted Total

fund fimds

FIXED ASSETS
Tangible assets

CURRIPiT ASSETS
Debtors
Cash at bank

390 520

205,691
104~ 90.413

310381 90.483

CREDITORS
Amounts hlling due within one year 10 (46,402) (18471)

NET CURRENT ASSETS 263,979

TOTAL ASSETS LESSCURRENT
LIABILITIES 264/69 72 732

NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

264369

264@69

264/69

72,732

72.732

'nte citaritabie company is entitled to exemption fern audit under Section 477 of thc Companies Act 2006 for the year
ended 31 January 2022.

'Ibe members have not required the cotnllr~ to obtain an audit of its financial statements for the year ended

31 January 2022 in accordance with Section 476 of the Companies Act 2006.

1' trustees acknowledge their resixnsibilities for

(a) ensurmg that the charitable cmnpany keeps acaalting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preiatring finaltclal statements which give a true and fiur view of the sane ofafputa of ttN chart/ie company
as at the end of each financial year snd of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the tequiretnents of the Companies
Act 2006 relating to firuateial statements, so hr as applicable to the dutiable company.

lhe notes form ptlt of'these Nnanoial atatatnenta
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or

I. ACCOUNTING POLICIES

Basis ofpteparittl the IaatteIal slalatttetth

Thc Bnandal sbstenacnts of the dmcshkle company, which is a public benefit entity under Fkg 102, have been

prepared in accordance with the Cliarities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Rlxxnmended Practice applicable to cllrities pteliaruig their axxiuttts in accotthuice with the Financial

Reporting Standanl applicable in thc UK and Republic of Ireland (FRS 102) (eflbctive 1 January 2019)',
Financial Reporting Standatd 102 Ihc Financial Reixnting Sttutdatd applicable in thc UK and Republic of
Ireland' and the Companies Act 2006. The fintatcial statements have been pteitated under the historical cost

convention.

Income
All income is rexgnised in the Stateaent of Fmanciid Activities once the charity has entitlement to the funds,

it is probable that the income will bc teceived and the amount can be measined reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer ofeconomic benefits will be requited in settlement and

the amount of the obligation can be measured teliably. Expcttdlture is atxxiunted kr on an accruals basis and

has been classified under heiidings that agyegate all cost related to the categoty. Whee costs cannot be
directly attrilmted to particular headings they have been allocated to activities on a basis consistent with the use
of resoiuces.

Tangible hd assets
Tangible fixed assets ate stated at cost less dclxeciation. Delxeciatim is provided at rates calculated to write
off the cost less estimated residual value ofeach asset over its eqietned uselul life, as follows:

- Computer equipment - 254/o nxlucing bahmce basis

Tasation
The charity is exempt fiem coqiota&in tax on its cliaritable activities.

Fund aeconating
Unrestricted hnds can be used in actxxdance with thc charitable objectives at the discretion of the trustees.

Restricted fimds can only bc used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when fimds are raised kr particular restricted purposes.

Further explanation of the nature and purpose ofeach fund is included in the notes to the financial statements.

Pensioa ewtx and other post-eettresacnt beaeots
The charitable company openites a defined contribution pension scheme. Contributions payable to the
cluaitable company's pension scheme ate charged to the Statement of Financial Activities in the period to
which they relate.
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OTHER TRADING ACTIVITIES

Year Ended
31.122

403,018

Period
16.120

to
31.121

160,113

Rahing donattens and legactes

Year Ended

31.122

14,459

Period

16.120

31.121

10,71$

4. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated afier charging/(ctetliting):

Year Ended
31.122

130

Period
16.120

31.121

130

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' mnuneration or other benefits for the year ended 31 January 2022 nor for the period
ended 31 January 2021.

Tlllstees' expenses

1here were no trustees' expertses paid for the year ended 31 Jamauy 2022 nor for the period
31 January 2021.

The average monthly number ofemployees during the year was as follows:

Professional staff
Support staff

Year Ended
31.122

3
2

5

Period
16.120

31.121
1

Page 8 continued. ..



6 STAFF COSTS -coalae»d

'lhe number ofemployees whose empla, tat» beaMdlta (esctuding employer pension costs) exceeded Qg,000 was:

f70,001 -9$,000

Year Ended
31.122

1

Period
16.120

31.121

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACfIVfflES
Unrestricted

hnd

INCOME AND ENDOWMENTS FROM
Donations and legacies

0ther trading activities 160,113

165,113

EXPENDITURE ON
Raising funds 45,825

Total

46,556

9~$1

NET INCOME

TOTAL FUNDS CARRIED IaORWARD

At 1 February 2021 and 31 January 2022

DEPRIVATION
At 1 February 2021
Charge kr year

At 31 Januay 2022

NET IIOOK VALUE
At 31 Januaty 2022

At 31 January 2021

Computer
equipment

E

650

130
130

260

390

520



DEBTORS: AMOUNTS FALLING DUE WITIIIN ONE YEAR
31.122

205,691

31.121
E

10. CREDITORS: AMOUNTS FALLING DUE WITIIIN ONE YEAR

Trade aalitors
Social security and other taxes
VAT
Aber creditors
Pension payments
Accrued expenses

31.122

1~
4,809

35/14
991

3,$8$

46,402

31.121
f,

10,745
2,080

991
255

4/00

18/71

11. MOVEMENT IN FUNDS

At 1221

Net
movement At

in funds 31.122

Unrestricted funds
General fund 191,637 264/69

72,732 191,637 264,369

Net movement in funds, included in the above are as follows:

Unrestricted Sands

General hnd

Resources Movement

expcraled in funds

463,018 (271381) 191,637

463,018 (271/$1) 191,637

Comparatives for movement in fnnds

Unrestricted fhnds
General fund

Net
movement

in Smds

72,732

At
31.121

f,

72,732

72,732

Pago 10 continued. ..



1L MOVEM%ÃI'IN FUNllS-eoaIaasd

Camierntive net movsttwstt in Suds, inchtded in the above ate as Showy:

Unrestricted Smds
GetMsal Sud 165,113 ~81)

Movement

in Suds
E

165,113 (%3 $1) 72732

Thete were no rebid pety transactions for the year ended 31 Jaamay 2022.
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'Ihe trustees who are also directors of the charity for the purposes of the Companies Act 2006, ~ their report

with the financial statements of the charity for the period 16 Janutay 2020 to 31 January 2021. The trustees have

adopted the provisions of Accounting and Relating by Charities: Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) {effective 1 January 2019).

INCORPORATION
'IIie ~le company was incorlurated on 16 January 2020.

OILJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the charity are to create a network ofmission driven eritreprtsieurs to work on some of our toughest

societal challenges; from healthcare to energy, fiom national security to sustainability. We achieve this objective by

delivering the academic "Hacking for X" prognunmes to universities across the United Kingdom, training university

sta6; students, government personnel and industry in methods to solve govenmumt problems at pace. The aim of the

charity is to bridge the gap between government and society by engaging them to work on problems together and build

the UK's national innovation base.

Public benefit
The Directors are confident that the charity meets the public benefit requirunents, and they confirm that they have

taken into account the guidance contained in the Charity Commissions' general guidance on public benefit where

applicable.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The charity's activities include training university staff in problem solving methods and course delivery, designing and

developing relevant content to support this academic course, to train government personnel in being a problem

sponsor, to source government challenges and validate them for the courses, and to maintain and grow an alumni

community who remain connected and enthused to government challenges.

FUTURE PLANS
The charity's future plans are to scale our academe prognmunes to every university in the UK, as well as develop

programmes aimed at secondary students. We will achieve that plan by eqmriding into different government vectors;

our programmes now include: Hacking for Ministry ofDefence, Hacking for Police, and Hacking for NHS.



R rt fthe Trustees
od 16 220 1 2 1

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
1he charity is controlled by its governing document, the memorandum and association of incorporation, and
constitutes a limited company, limited by guarantee, as defined by the Companies Act 2006.

Company law requires the Dhecton to prepare financial statements for each financial year, which give a true and fair
view of the state of afMs of Ie charitable company and the u mnmg resources and application of resources,
including the net income or expenditure for the year. In papering these finaeial statemeuts, the directors are
IcqUllcd to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and esthrudes that me ratsomtble and prudent;
- shde whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the fmancial statements;
- prepue the financial statements on the going concern basis unless it is inappmpriate to presume that the
charitable company will continue in operation.

The Directors are responsible for keeping pmper accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and that enable them to ensure that the financial statements comply with the
Companies Act 2006. 'Ikey are also responsible for safeguardmg the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of&aud and other irregularities.

Risk management
%be Dhectors recognise their responsibility to identify the major risks to which the charity is exposed, to view these
risks and establish systems to mitigate 8mn.

Risk management is an ongoing process and the Directors are committed to regular reviews and a means of
understanding the disks to which the charity is exposed.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
12407737 (England and Wales)

Registered Charity number
1187549

Reghtered oNice
1 Horse Guards Avenue
London
SW1A 2HU

TFllstocs
Mr A A BBrabyn (appointed 16.L20)
Mr 0 W Lewis (appointed 16.120)
Mr A R F Roan (appointed 16.120)

Independent Examiner
IMG Chartered Accomrtants
8h Business Advisors
Endwell Chambers
6 Endwell Road
Bexhill on Sea
East Sussex
TN40 1EA

Approved by order of the ixsud oftrustees on 29 N0V 2021, .and signed on its behalf by:
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In dent Examiner's R rt T
n i n Pro'

of

Independent examiner's report to the trusttaN ofThe Common MNsion Project ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the period 16 January 2020 to
31 January 2021.

Responsibilities and basis of report
As the ~s trustees of the Company (and also its directors for the ptnposes of company law) you are responsible

for the preparation of the accounts in aaxmlance with the tequirements ofthe Companies Act 2006 (%e 2006 AcC).

Having satisfied myself that the accounts ofthe Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charit|is accounts as
carried out under section 145 of the Charities Act 2011 (%e 2011 Acf). In canying out my examination I have

followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 ofthe 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fur view which is not a matter consideed as part of an

independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their

accounts in aoxadance with the Financial Reporting Stmtdard applicable in the UK and Republic of Ireland

(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper underslanding ofthe accounts to be reached.

MR IAN GOAD FCA
IMG Chartered Accountants

4 Business Advisors
Endwell Chambers
6 Endwell Road
Bexhill on Sea
East Sussex
TN40 1EA

gg/ixggPg'/
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INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted

fund

5,000

160,113

165,113

EXPENDITURE ON
Raising funds

Total

45,825

46,556

92,381

NET INCOME 72,732

TOTAL FUNDS CARRIED FORWARD 72,732

The notes form pet of these financial statements



The Common ssion Pm ect

BB~BSheet
31 J 2021

FIXED ASSETS
Tangible assets

Notes

Unrestricted
fund

520

CURRENT ASSETS
Cash at bank 90,483

CREDITORS
Amounts falling due within one year (18271)

72+12

TOTAL ASSETS LESSCURRENT
LIABILlTIES 72,732

NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

72,732

72,732

72,732

'Ihe cbarihkle company is entitled to exemption Sum audit under Section 477 of the Companies Act 2006 for the
period ended 31 Januaty 2021.

The members have not required the company to obtain an audit of its fmancial statements for the period ended
31 January 2021 in accordance with Section 476 ofthe Companies Act 2006.

'Ihe trustees acknowledge their zesponsibiTities for

(a) ensuring that the charitable company keeps accountmg records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state ofafiMs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the rettuirements of the Companies
Act 2006 relating to financial statements, so far as applicable to Se charitable company.

These financial shttentettts have been praised in accordance with &e provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were appmved by the Board of Trustees and authorised for issue on
.29..MOV. .2Q2.1................and were signed on its behalf by:

- Trustee

'Ihe notes form part ofthese financial statements

Page 6
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1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the cluiritable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting «nd Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
heland' and the Companies Act 2006. The financial suitements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement ofFinancial Activities once the charity has entitlement to the funds,

it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and

has been classified under headings that aggregttte all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

Tangible fixed assets
Tangible fixed assets are stated at act less depteciation. Depreciation is provided «t rates calculated to write

off the cost less estimated residual value ofeach asset over its expected useful life, as foHows:

- Compuler equipment - 25% reducing balance basis

Taxation
'Ihe charity is exempt fiom corpointion tax on its charitable activities.

Fund accoun5ng
Unrestricted funds can be used in accordance with the charitable objectives at the discrebon of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose ofeach fund is included in the notes to the financial statements.

Pension costs and other past-retirement benefits
The charitable company operates a defined contrihution pension scheme. Contributions payable to the

charitable company's pension scheme are ~ to the Statement of Financial Activities in the period to
which they relate.

Page 7 continued. ..
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2. OTHER TRADING ACTIVITIES

Funding receipts 160,113

3. RAISING FUNDS

Raising donations and legacies

Support costs 10,718

4. NET INCOME/(EXPENDITURE)

Net mcome/(expenditure) is stated aAer charging/(crediting):

Depreciation - owned assets 130

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the period ended 31 January 2021.

TrustcsM expenses

There were no trustees' expenses paid for the period ended 31 January 2021.

6. TANGIBLE FIXED ASSETS

COST
Additions

Computer
equipment

f.

650

DEPRECIATION
Charge for year

NET BOOK VALUE
At 31 January 2021

130

520

continued. ..
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7. CREDITORS: AMOUNTS FALLING DUE %TAIIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Pension payments
Accrued expenses

10,745
2,080

991
255

4/00

18/71

8. MOVEMENT IN FUNDS
Net

movement At
in funds 31.121

Unrestricted funds
General fund 72,732 72,732

TOTAL FUNDS 72,732 72,732

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund 165,113

Resources Movement
expended in funds

(92/81) 72,732

165,113 (92,381) 72,732

9. RELATED PARTY DISCLOSURES

There were no related party transactions for the period ended 31 January 2021.
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INCOME AND ENDOWMENTS

Donathns and legacies
Doritions

Other trading activities
Funding receipts

Total incoming resources

160,113

165,113

EXPENDITURE

Other trading activi5es
Purchases
Consultants fees
Advertising

Computer equipment

1,835
32,796

346
130

35,107

Other
Wages
Social~
Pensions
Insurance
Sundries

30,545
13,782

109
1,460

660

46,556

Support costs

linance
Bank charges 37

Information technology
Computer costs 691

Governance costs
Accountancy and legal fees

Toial anources expended

Net income

92,381

'%is page does not form part of the statutory Rnsncial statements
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