REGISTERED COMPANY NUMBER: 12315756 (England and Wales)
REGISTERED CHARITY NUMBER: 1187420

Report of the Trustees and

Unaudited Financial Statements for the Year Ended 30 November 2024

for

Carbon Copy Network

Two Rivers Accountancy
38 Eton Wick Road
Eton Wick
Windsor
Berkshire
SL4 6JL




Carbon Copy Network

Report of the Trustees
for the Year Ended 30 November 2024

Chair's Introduction

Our big challenge - one that Carbon Copy shares with many different organisations in our
collaborative work -  is how do we contribute to tipping the scales towards sustainability in the UK?
How do we not only lessen the negative trends (on carbon emissions and biodiversity loss, water
and air pollution, excessive consumption and waste)} but reverse them? Carbon Copy has been
working on a new narrative that will get us closer.

To reach this point, we have to move beyond a committed minority to an engaged majority of the
population. While others have made vital progress by communicating the science-led facts and
consequences of climate change, and by campaigning for a more positive policy environment,
collectively we have still fallen behind our climate and nature targets. | would argue that one of the
reasons for this is because we have not sufficiently engaged the broader population; because
communication has been more about rising temperatures and missed targets, and less about
meeting needs.

Transitioning to low-carbon living and regenerating our nature-depleted surroundings are a boon,
not a threat, to local economies and to everyone's wellbeing; creating more jobs, improving our
physical and mental heaith, taking more people into a new era of mobility and life quality. At
Carbon Copy, we strive to tell the narrative of how such a transition can improve our daily lives and
address everyday needs; to reframe collective action as an opportunity we can all grab right now,
where we live,

But we are running out of time. Nonetheless, there is still reason for optimism. Despite some
political headwinds and the significant risk of alienating people through poor impiementation of
good policies, we already have most of the solutions. There is overwhelming evidence of huge
potential gains - that could be enjoyed by the majority of the population - by transitioning to
circular, zero-carbon, ecosystem-conserving, economic development.

The transition is happening: it's a matter of speed and scale to reach the tipping point. The future is
here, it's just not evenly distributed. As we can see from the climate action stories people share on
Carbon Copy, the things that will be normal in the future already exist in places around the UK
today. Most of what will constitute large-scale change, at least in the near term, is the replication of
what's working and the spread of these existing niches to become country wide.

We have a window of opportunity to communicate a different narrative, about big-thinking local
action for climate and nature, to a receptive and climate-concerned majority. We've worked
tirelessly this year to develop more compelling stories and to be more inventive in how we reach
our intended audience. | am incredibly grateful for all the hard work and dedication of our core
team and Board of Trustees, as well as for the guidance from our advisory board. In the popular
words of Margaret Mead, "Never doubt that a small group of thoughtful, committed citizens can
change the world. Indeed, it's the only thing that ever has".

Ric Casale
Chair

Page 1




Carbon Copy Network

Report of the Trustees
for the Year Ended 30 November 2024

OBJECTIVES AND ACTIVITIES

Mission

Carbon Copy's mission is to inspire and empower more people to take local climate action, to
accelerate our collective response to the climate and biodiversity crises.

Our work is dedicated to speeding up progress towards a carbon zero and nature positive future
through organisations working together. We bring together the ideas and initiatives needed to
accelerate climate action; connecting local communities, councils and companies who share the
goal of a sustainable future.

Activities
The charity achieves its objectives through a wide range of activities, including:

- Developing and promoting a national collection of high-impact, low-carbon stories;

- Pubilicising and maintaining local area resources that include climate action plans and progress,
local warming stripes, and local emissions.

~ Publishing information and advice;

~ Publishing a newsletter for subscribers:

- Hosting talks and podcasts;

- Activating high-impact events.

Objects and Public benefit
Carbon Copy's founding object, as set out in the charity's governing document, is:

The promotion for the benefit of the public of the conservation, protection and improvement of the
physical and natural environment, in particular by raising awareness of the causes and impact of

climate change; and encouraging practical steps to reduce atmospheric carbon dioxide levels and
mitigate the effects of climate change.
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ACHIEVEMENT AND PERFORMANCE

Achievements and Performance

1000 Climate Action Stories Carbon Copy is now one of the largest searchable collections of
climate action success stories in the UK, a vital free resource not just for local communities,
councils and businesses, but increasingly for researchers and central government departments
compiling evidence of the breadth and impact of local climate initiatives.

As a resuit of our ongoing work with project leaders and collaborations with different
organisations, around a thousand organisations have now published their climate action initiatives
with Carbon Copy and we've made over 100,000 cannections between different people. We
continue to manage and invest in this national self-publishing platform; to make it more easily
accessible and searchable, so these stories build a groundswell of collective local action through
the inspiring example of others.

Placemaking Carbon Copy's interactive map of the UK, with 380 local area pages, is a unique
tool that provides easy access to key information about locat ambition and action plans that
address the climate emergency. By connecting people with the places they love, we encourage
groups and organisations fo work together in shaping the world around them.

We expanded this local area resource this year, by co-creating the latest local climate warming
stripes; by publishing all publicly-available climate and biodiversity action pians; and by sharing
380 Council Climate Action Scorecards. To date, we've had around 50,000 visitors and 2,500
direct actions from people visiting this Carbon Copy placemaking hub.

Carbon Copy Podcast From its early days as an exciting coliaboration with Planet Pod, the
Carbon Copy Podcast has grown in audience and established itself as a voice of big-thinking local
action for climate and nature in the UK. Through powerful stories from the people behind the
projects, the pod inspires, moves and motivates listeners to take action in their own local
communities,

This year was particularly important for the Carbon Copy Podcast, as we provided a contrasting
narrative to the faltering progress of national climate policy. Our monthly average of 400 podcast
downloads took off in 2024, According to the latest figures, we are now in the top 25% of all
podcasts worldwide, based on the number of downloads achieved for several episodes within the
first week of release.

Campaigns Carbon Copy launched a full calendar of campaigns in 2024, building on the
successes and partnerships from previous years and promoted across Carbon Copy media and
social channels, in order to connect with a wider audience on climate and nature through different
topics and themes that matter most to them. Together, these campaigns have supported the
ongoing refresh of our national collection of climate action stories, nearly 4,000 podcast downloads
and over 200,000 social video views,

Running Out of Time Over the last three years, Carbon Copy has been raising awareness and
engaging different people in local climate action through culture - with a particular focus on sport
and on a mass participation event called 'Running Out of Time' - and has enjoyed an incredibie
and high-impact partnership with The World Relay.
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As the official podcast of Running Out of Time in 2024, Carbon Copy covered the entire event
during June and early July. Over 20,000 relay participants covered different parts of the 2,400km
journey, cheered on by large crowds at each stage; highlighting amazing climate action projects
along the route in Scotland, Wales and England. Over 80% of participants claimed that Running
Out of Time wanted to make them do more to address the climate crisis, and two-fifths pledged to
take a local community action for climate and nature.

FINANCIAL REVIEW

Financial review

Despite the tough economic environment in the UK, Carbon Copy enjoyed another successful year
of operations with total income of £200,901 (2023 - £160,231) derived primarily from grant income.

Total expenditure for the year was £202,271 - an increase of £32,226 versus prior year. This
increase was due in most part to investment in the Carbon Copy Podcast, with 40 new episodes
released in 2024. We maintained a core staff of two full-time employees and worked with agencies
and partner organisations to amplify Carbon Copy's impact whilst offsetting further operating costs.

Cash flows and cash flow forecasts are closely monitored by the Trustees to ensure that the
charity always has enough funds to meet its liabilities as they become due. At the year end,
unrestricted funds stood at £52,929 and £50,554 was held as working capital in the charity's bank
account.

Building on our unique publishing platform, synergies with partners and the growing mementum
behind local climate action, we believe the range of opportunities will continue to expand,
strengthening our charity's potential cash flows and future revenue mix. On this basis, the Trustees
are confident that Carbon Copy remains a going concern.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, the Memorandum and Articles of Association,
and constitutes a limited company, limited by guarantee, as defined by the Companies Act 20086.
The Board of Trustees are directors for the purposes of company law and Trustees for the
purposes of charity law.

Under the Memorandum and Articles of Association, the term in office of each Trustee expires after
three years and they may offer themselves for re-election. New Trustees are appointed under
special resolution by a Board meeting. During 2024, the Board re-elected one of the previous
Trustees whose term had expired and recruited a new trustee to the board.

The team structure has been appropriate for the activities undertaken by the charity this year and
will be adjusted as needed, in line with future plans.

[n 2024, the Trustees consulted Carbon Copy advisors when needed, to provide input and advice
on selected programmes implemented by the Trustees and other team members,

Risk assessment and management is managed under the charity's Risk Management Policy and
reviewed regularly at meetings of the Board of Trustees.

Charity constitution

The charity is a charitable company limited by guarantee. it was incorporated on November 14,
2019 and changed its name to Carbon Copy Network (with trading name, Carbon Copy) on
January 16, 2020. It is governed by its Memorandum and Articles of Association.
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Carbon Copy places great importance on the security of data and personat information. For
information on how the charity uses and protects personal data, please see our privacy policy.
https://carboncopy.eco/privacy-policy

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
12315756 (England and Wales)

Registered Charity number
1187420

Registered office
38 Eton Wick Road
Eton Wick
Windsor

Berkshire

SL4 6JI.

Trustees

R Casale

H B Allen

A D Knott

R E C Gerrard (appointed 1.10.24)
C M Jaksch

The Trustees who are also directors of the charity for the purposes of the Companies Act 20086,
present their report with the financial statements of the charity for the period December 1, 2023 to
November 30, 2024.

The Trustees serving since the end of the prior year and during the year were as follows:

- Riccardo Casale (Chair of Board of Trustees)
- Andy Knott (Chair of Advisory Board)

- Heather Allen

- Ruth Gerrard

- Claudia Jaksch

Key team members since the end of the prior year and during the year were as follows:

- Isabelle Sparrow
- Yasmin Redfern

Independent Examiner
Two Rivers Accountancy
38 Eton Wick Road

Eton Wick

Windsor

Berkshire

SL4 6JL
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REFERENCE AND ADMINISTRATIVE DETAILS
Principal Bankers

Starling Bank

2 Finsbury Ave

London

EC2M 2PP

Approved by order of the board of trustees on 31 January 2025 and signed on its behalf by:

R Casale - Trustee
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Independent Examiner's Report to the Trustees of
Carbon Copy Network

Independent examiner's report to the trustees of Carbon Copy Network ('the Company"')
| report to the charity trustees on my examination of the accounts of the Company for the year
ended 30 November 2024,

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of your charity's accounts as carried out under Section 145 of the Charities Act 2011
(the 2011 Act). In carrying out my examination | have followed the Directions given by the Charity
Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of
the 2008 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities {applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Delia Allott

Two Rivers Accountancy
38 Eton Wick Road

Eton Wick

Windsor

Berkshire

St4 6JL

31 January 2025

Page 7




Carbon Copy Network

Statement of Financial Activities
for the Year Ended 30 November 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies
Other income
Total
EXPENDITURE ON
Charitable activities
Accelerating knowledge transfer and
momentum on local climate action

Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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30.11.24 30.11.23
Unrestricted Total
fund funds
£ £

200,801 160,231

100 -

200,901 160,231

188,574 145,224

13,697 24,821

202,271 170,045

(1,370) (9,814)

54,299 64,113

52,929 54,299




Carbon Copy Network

Baiance Sheet

30 November 2024

30.11.24 30.11.23
Unrestricted Total

fund funds
Notes £ £
FIXED ASSETS
intangible assets 5 3,202 16,624
Tangible assets 7 872 993
4,074 17,617
CURRENT ASSETS
Debtors 8 S 357
Cash at bank 50,554 36,926
50,554 37,283
CREDITORS
Amounts falling due within one year g (1,699) (601)
NET CURRENT ASSETS 48,855 36,682
TOTAL ASSETS LESS CURRENT
LIABILITIES 52,929 54,299
NET ASSETS 52,929 54,299
FUNDS 10
Unrestricted funds 52,929 54,299
TOTAL FUNDS 52,929 54,299

The charitable company is entitled to exemption from audit under Section 477 of the Companies
Act 2006 for the year ended 30 November 2024,

The members have not required the company to obtain an audit of its financial statements for the
year ended 30 November 2024 in accordance with Section 478 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a)
(b)

ensuring that the charitable company keeps accounting records that comply with Sections
386 and 387 of the Companies Act 2006 and

preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financiai
statements, so far as applicable to the charitable company.

The notes form part of these financial statemenitis
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Carbon Copy Network

Balance Sheest - continued
30 November 2024

These financial statements have been prepared in accordance with the provisions applicable to
charitable companies subject to the small companies regime,

The financial statements were approved by the Board of Trustees and authorised for issue on
31 January 2025 and were signed on its behalf by:

R Casale - Trustee

The notes form part of these financial statements
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Carbon Copy Network

Notes to the Financial Statements

for the Year Ended 30 November 2024

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under
FRS 102, have been prepared in accordance with the Charities SORP (FRS 102)
‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Companies Act 2006. The financial statements have been
prepared under the historical cost convention,

Income

Allincome is recognised in the Statement of Financial Activities once the charity has
entitlement to the funds, it is probable that the income will be received and the amount can
be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation can be
measured reliably, Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot
be directly attributed to particular headings they have been allocated to activities on a basis
consistent with the use of resources.

Intangible assets
Patents and licences include IP rights and are being amortised over 10 years.

Computer software includes the costs of developing the charities website and virtual hub.
These costs are being amortised over 5 years.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life,

Fixtures and fittings - 20% on cost

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions
payable to the charitable company's pension scheme are charged to the Statement of
Financial Activities in the period to which they relate.
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Carbon Copy Netwark

Notes to the Financial Statements - continued

for the Year Ended 30 November 2024

2.

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets 274 248
Patents and licences amortisation 204 295
Computer software amortisation 13,128 13,127

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended
30 November 2024 nor for the year ended 30 November 2023.

Trustees' expenses

Trustees expenses consisted of expenses incurred carrying out charitable activities, such as
travelling, and were not material in terms of the amounts involved.

STAFF COSTS
The average monthly number of employees during the year was as follows:

30.11.24 30.11.23
Management 2 2

No employees received emoluments in excess of £60,000,
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CARBON COPY PODCAST

From its edrly days as an exciting collaboration with Planet Podl, the Carbon Copy Pedcast
has grown in audience and established itself as o voice of big-thinking local action for climeote
and nature in the UK. Through powerful staries from the people behind the projects, the pod
inspires, moves and motivates listeners to take action in their own looal communities.
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video, for puample) enables us Lo deliver more high quality, detailed and tsefu isformctior
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CAMPAIGNS

Carbon Copy launched a full calendar of campaigns in 2024, building on the successes and

partnerships from previous yecrs and promoted aeress CC medic and social channels, in order
to connect with a wider audience on climate and nature through different topics and themes
that matter most to them.
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Carry the baton in Britain's biggest
sporting celebration of climate action
and nature!

Join the Running Out of Time Relay and help pass the baton from
Ben Nevis 1o Blg Ben,

Thare are 366 stages alang 1ha 2,661km route so, whether youre a
walker, wheeler, runner or cyclist, there's a stoge for everyone!

10th June - 11th July

Biscovar I

e CC

eATREME  carbon Ll

Credit: The World Relay

RUNNING OUT OF TIME

Qver the ldst three years, Carbon Copy has been raising awareness and enguging different
peopla in local climate action through eutture = with o particular focus on spert and on mass
participation events - and has enjoyect an incredible and high-impact partnership with The
World Relay.
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Carbon Copy is a UK charity inspiring more
big-thinking local action for climate and nature.

Carbon Copy is a registered charity

in England and Wales 1187420 and @
company limited by guarcntee registered
in England and Wales 12315756.




