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Introduction
“A new narrative of possibility and hope has its roots – perhaps surprisingly – in 
the places where we live. How we live together in our neighbourhoods and towns 
and cities is every bit as important to the environment as natural habitats.”

Carbon Copy Podcast, Season Two (‘Civic Revolution’)

We recognise that many people in different organisations and communities 
across the UK have faced challenges and barriers this year, from the cost-
of-living crisis to overstretched public services; from increasingly polarised 
discussions around such things as energy security, driving cars and nature 
protection, to the very real and damaging local consequences of ongoing 
climate breakdown.

Given this backdrop, Carbon Copy has worked hard in 2023 to reach out to a 
wider audience about the positive impacts socially, economically and to our 
physical and mental wellbeing, of participating locally in projects that address 
the climate crisis and defend nature. Big-thinking local action has meaning 
and resonance; people and communities can and do make a difference 
through their choices and collective actions.

A community can be defined simply as people who live in a specific area with 
a particular interest. Communities may be single groups or consist of different 
organisations – including local councils and companies – but all have one 
thing in common: together, a community is “small enough to care, big enough 
to make a difference.”

Whilst there is enormous diversity across the organisations and groups who’ve 
shared their stories with Carbon Copy, some common themes and relevant 
observations for everyone stand out:
	 Local action doesn’t need to focus on reducing greenhouse gas emissions to  
	 have a positive impact on the climate: the possibilities, and the motivation, 	
	 for getting involved are often more varied, with the protection of the 		
	 environment sometimes a secondary benefit.	
	 A community-powered response can improve quality of life for people 		
	 living in many different kinds of places – from remote rural communities 	
	 to high rise apartment blocks – by bringing people together and addressing 	
	 economic and climate goals simultaneously.



 

	 Community initiatives can combine, connect, and translate different 		
	 societal values and social factors; they unlock the power of social diversity  
	 in a unique way that helps make a community stronger.
	 Local climate action is compelling to so many people because it strengthens 	
	 the ability of their own community to shape the things around them that 	
	 matter, and enables those who participate to make the most impact. 

This year we’ve developed the way in which we tell stories, getting out across 
the UK (via low-carbon transport!) and meeting many more incredible local 
climate leaders in person. We’ve partnered with some fantastic organisations 
to help share the inspiration and hope that is generated through place-based 
climate action.

Across all of our activities, the core team continues to do a fantastic job in 
enhancing the reach, power and impact of our communications – from 
vox pop on the street to evidence for the House of Lords Environment and 
Climate Change Committee! In recognition of this work, we were delighted 
to be awarded a place on the Weston Communicating Climate Programme 
for leading environmental charities delivering work in the UK. We were also 
honoured to be a finalist in Ashoka’s global Green Changemakers Challenge, 
receiving praise for the work we are doing in mobilising local climate action and 
systemic change.

In our outreach; through our storytelling; by highlighting what’s happening in 
local areas, Carbon Copy seeks to get this powerful climate action message 
across to more people: participate at a community level and see the positive 
difference you can make.

Carbon Copy Team
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23 Community Actions

Launched in January, the actions highlighted in this expansive and 
well-researched Carbon Copy guide refer to community-powered 
initiatives – typically in collaboration with other kinds of organisations 
in their area – that combat climate breakdown and the destruction 
of nature at a local level. 

The guide is wide-ranging in topics, from green energy and heating 
to making more climate-resilient places to live; from affordable, 
sustainable travel to nature-based climate solutions; from addressing 
food poverty and farming practices to local, circular economies. 23 
Community Actions was supported by a three-month campaign, 
adopted by different organisations and copied internationally!
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Carbon Copy online hub 



Credit: The World Relay 



Running Out of Time 2023 

During June and July, Carbon Copy partnered with The World Relay 
to support Britain’s biggest sporting celebration of climate action 
and nature. From Ben Nevis to Big Ben, more than 5,000 people 
participated over 32 days, carrying a climate action baton and 
delivering a message to government; drawing attention to our local 
and national net-zero targets and how we are running out of time to 
achieve them. 

This mass participation event was covered throughout by ITV, 
highlighting ambitious local initiatives and their impact, and was 
shortlisted for Campaign of the Year at the Sustainable Sports Awards. 
Carbon Copy also co-hosted two flagship climate action events, in 
Edinburgh and Cardiff, as part of this outreach programme to bring 
more people on board.
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A thousand climate action stories 

Carbon Copy’s national collection of climate action stories is an 
increasingly useful source of real-world initiatives with proven, positive 
impacts for those involved. People from different organisations share 
their inspiring stories with us, encouraging wider participation and 
others to copy what’s working. 

Our publishing platform is purpose-built for local; it’s free to use, open 
access and non-commercial. One community leader recently described it 
as “an amazing treasure trove of ideas”. Over the summer, we updated 
and refreshed over a thousand stories to ensure this resource remains 
current and continues to accelerate collective action.

storytelling



Sample of self-published projects 



Original artwork by Ritchie Xavier 



Carbon Copy Podcast

The Carbon Copy Podcast is ranked #22 in the top 100 environmental 
podcasts by Goodpods. Building on the success of Season One, we 
released a three-part audiobook in October, based on the book ‘Civic 
Revolution’ by Carbon Copy co-founder Ric Casale. The audiobook 
vividly describes the clash between our culture and wellbeing; and 
the power of community to resolve this conflict and protect us from 
climate breakdown. 

The original book has sold out and our aim in producing this updated, 
abridged version as a podcast is to reach a new and wider audience. 
Season Two remains on track to be an even bigger hit than Season One. 

storytelling



Working in partnership with leading climate scientist Professor Ed 
Hawkins from the University of Reading and using data from the 
Met Office, Carbon Copy developed the first-of-their-kind climate 
‘warming stripes’ for all areas across the UK. Each stripe represents 
the average temperature for a particular year, with blue stripes 
representing cooler than average and red representing warmer than 
average. The pattern is different for every local area, but the recent 
dramatic increase in the number of red years is the same. 

The local warming stripes were launched by Carbon Copy in April 
and shared more widely by Reading University in June for Show Your 
Stripes Day 2023, when the UK stripes were beamed onto the White 
Cliffs of Dover. These local area warming stripes are a powerful graphic 
that helps people start even bigger conversations about the climate 
crisis and the need to act where we live.

Climate Warming Stripes

local areas



Credit: Ed Hawkins, University of Reading 



Abidine Sakande, Carbon Copy vox pop



In September, Carbon Copy released the latest data on local 
greenhouse gas emissions, gathered by the Department for Energy 
Security and Net Zero (DESNZ). This year, we conducted new analysis, 
looking back at the past three available years of data, to assess how 
emissions figures are trending and reveal when the different big  
emitters in each local area – from transport to industry – are projected 
to reach carbon neutrality. 

Our evaluation of UK data and trends helped people learn more 
about where carbon emissions are coming from and, together with 
the local area’s Climate Action Plans and projects published on 
Carbon Copy, discover organisations and initiatives that are helping 
to speed up progress.

Progress in reducing carbon emissions

local areas



Seeds for Growth / Greening  
Communities initiative

hello@carboncopy.eco

Big-thinking local action to protect us from 
climate breakdown and to defend nature.
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