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Carbon Copy Network (Registered number: 12315756)

Report of the Trustees
for the Year Ended 30 Novembear 2022

Chair's Introduction

Political and economic turmoil in the UK overshadowed a more disturbing theme running through
our seasonal statistics in 2022. During winter storms, record-breaking winds caused major travel
chaos and power cuts. Severe flood wamings were followed by severe fioods. Summer
temperatures exceeded 40 degrees C for the first time. Wildfires tripled compared to the previous

year.

The one thing that didn't change last year was climate change.

As Carbon Copy, we wanted to grab back people's aftention and make a stronger connection with
local climate action as a way to have a more positive impact on the world around us. Our
world-record flagship event, Running Out of Time, and other programmes did just that.

In everything we do, our aim is to shift the climate of opinion, from tackling climate change as
someone else's problem to an opportunity and something we can all do now, together where we
live, with real economic and social benefits for those around us.

A heartfelt thank you to our Trustees, team members and partners, for their dedication and hard
work in making this happen. The big achievements of our small charity this year are yet another
example of how much we can do when we work together.

Ric Casale
Chair

OBJECTIVES AND ACTIVITIES

Mission

Carbon Copy's mission is to inspire and empower more people to take local climate action, to
accelerate our collective response to the climate and biodiversity crises.

Our work is dedicated to speeding up progress towards a carbon zero future through organisations
working together. We bring together the ideas and initiatives needed to accelerate climate action;
connecling local communities, councils and companies who share the goal of a sustainable future.

Activities
The charity achieves its objectives through a wide range of activities, including:

- Publishing information and advice;

- Hosting talks and podcasts:

- Running high-impact events;

- Developing and promoting a hub of high-impact, low-carbon initiatives;

- Maintaining the "Carbon Zero Expiorer” that covers 380 local authority areas;
- Publishing a newsletter for subscribers.

Page 1



Carbon Copy Network (Registered number: 12315756)

Report of the Trustees
for the Year Ended 30 November 2022

OBJECTIVES AND ACTIVITIES
Objects and Public benefit
Carbon Copy's founding object, as set out in the charity's governing document, is:

The promotion for the benefit of the public of the conservation, protection and improvement of the
physical and natural environment, in parficular by raising awareness of the causes and impact of
climaté change; and encouraging practical steps to reduce atmospheric carbon dioxide levels and
mitigate the effects of ciimate change.
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Carbon Copy Network (Registered number: 12315756)

Report of the Trusiees
for the Year Ended 30 November 2022

ACHIEVEMENT AND PERFORMANCE
Achievements and Performance

1 new podcast series

Co-hosted by Carbon Copy and Planet Pod, 'Copy This' is a podcast series about vision and
collaboration. The subject of each episode is an Earthshot - a radically ambitious project
addressing the climate and biodiversity crises that can be replicated by different communities
across the country. Most of the podcast episodes recorded for this series were in the top 25% of alt
podcasts, within 7 days of release.

1000+ climate action stories, published by different organisations

Carbon Copy is now one of the largest searchable coliections of climate action success stories in
the UK, a vital free resource not just for local communities, councils and businesses, but
increasingly for academic researchers and central govemment departments compifing evidence of
the breadth and impact of local climate initiatives.

1 world-record climate action relay

Carbon Copy was a principal pariner of the world's biggest ever climate relay, 'Running Out of
Time'. As an event that covered an entire continent, it demonstrated the awesome power of
joined-up local action. Over 4,500 people participated in this non-stop relay through 18 countries,
along a route designed to highlight hundreds of local climate action projects and the amazing
people behind them.

54,000+ connections by people on Carbon Copy

We're all about making it easier for tens of thousands of people to discover inspiring climate action
examples, hear directly from those leading the projects and leam from their experiences and
advice. Our online publishing platform is free to access, non-commercial and non-partisan. it's also
moderated to make it a safe space for everyone to participate.

50,0800 impressions per week on social media

Telling stories is one of the most powerful means that people have to inspire, influence and make
a deep impression. We tell climate action stories - in the motivating words of project leagters;
through captivating blogs and enthralling podcast conversations; by revealing local emissions data
and publishing climate action plans - and share them widely on social.

825,760 signed a Climate Action petition

We delivered a climate message fo the leaders at the global climate summit in Egypt (COP27),
urging more support to help people tackle the dlimate crisis locally where they live. The message
was carried by hand over 7700km, endorsed by 825,760 people and reinforced in a presentation to
COP27 delegates by one of Carbon Copy's trustees.

17 million+ UK media reach during Running Out of Time
Raising awareness more widely about the importance of local climate action is vitat in tackling a
challenge as complex as the climate emergency, where action is needed at all levels. An

extraordinary event like the world-record climate relay draws huge media attention and gives a big
boost to the people, projects and places highlighted during the event.
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Carbon Copy Network (Registered number: 12315756)

Report of the Trustees
for the Year Ended 30 November 2022

762,000 students participated in Global Schools Action Day

On November 3, almost 2,200 schools from around the world united fo demonstrate how local
climate actions have global impacts. Led by the Foundation for Environmental Education, students
took part in fun activities and engaged with resources that included inspiring local climate success
storigs from Carbon Copy.

380 local areas covered by the Carbon Zero Explorer

We keep our interactive map updated with the latest Climate Action Plans, from every local
authority area in the UK; with data of greenhouse gases emitted in each local area, recorded by
BEIS; and with amazing projects, led by people locally. Dusing an average month, these pages are
accessed approx. 5,000 times.

10x awareness boost for local climate action projects

Innovative ways to communicate can break through the clutter so positive climate action stories hit
home. The climate relay was one way to boost local, with selected UK projects along the route
seeing 10 times increase in online traffic. In addition, increases in the number of visits on Carbon
Copy to the local areas covered by the event benefited everyone who shared their local initiatives.

FINANCIAL REVIEW

Financial review

Carbon Copy enjoyed another successful year of operations with total income of £170,795.
Donations and grants are the two sources of income, with a significant increase in donations
versus prior year as a resuit of our flagship event.

Total expenditure for the year was £196,455, an increase of £72,112 versus prior year. The main
driver (60% of the fotal increase) was additional wage costs for maternity cover for a returning cote
staff member. Extending the reach of our multi-channel communications and implementing
ambitious programmes accounted for most of remaining increment (30% of the total increase).
Core online platform costs increased by 16% as we also invested in befter tracking and scheduling
software, to keep up with the significant jump in engagement.

Cash flows and cash flow forecasts are closely monitored by the Trustees o ensure that the

charity always has enough funds to meet its liabilities as they become due. The Trustees have a
target of holding reserves equivalent to three months' core operating costs. At the year end,
unrestricted funds stood at £64,113 and £34,557 was held as working capital in the charity’s bank
account.

We have experienced a big step up this year in the demand for Carbon Copy's services and
expertise. Building on our publishing platform and the growing momentum behind local climate
action, we believe the range of opportunities will continue to expand, strengthening our chanty's
cash flows and revenue mix.

On this basis, the Trustees are confident that Carbon Copy remains a going concem.
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Carbon Copy Network (Registered number: 12315756)

Repart of the Trustees i
for the Year Ended 30 November 2022 '

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, the Memorandum and Articles of Association,
and constitutes a limited company, limited by guarantee, as defined by the Companies Act 20086.
The Board of Trustees are directors for the purposes of company law and Trustees for the
purposes of charity faw.

Under the Memorandum and Articles of Association, the term in office of each Trustee expires
after three years and they may offer themselves for re-election. New Trustees are appointed under
special resolution by a Board meeting. During 2022, the Board re-elected one of the previous
Trustees whose term had expired. ‘

The team stnucture has been appropriate for the activities undertaken by the charity this year and
will be adjusted as needed, in line with future plans.

In 2022, the Trustees managed an Advisory Board that convened on a quarterly basis to provide
input and advice on selected programmes implemented by the Trustees and other team members.

Risk assessment and management is managed under the charity’s Risk Management Policy and
reviewed regularly at meetings of the Board of Trustees.

Charity constitution
The charity is a charitable company limited by guarantee. It was incorporated on November 14,
2019 and changed its name to Carbon Copy Network (with trading name, Carbon Copy) on
January 16, 2020, itis govermed by its Memorandum and Articles of Association.

Carbon Copy places great importance on the security of data and personal information. For
information on how the charity uses and protects personal data, please see our privacy policy.
https:/fcarboncopy.eco/privacy-poticy

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
12315756 (England and Wales)

Registered Charity number
1187420

Registered office
38 Eton Wick Road
Eton Wick
Windsor

Berkshire

SL4 8JL
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Carbon Copy Network (Registered number: 12315756)

Report of the Trustees
for the Year Ended 30 November 2022

Trustees
R Casale
M B Allen
A D Knott
C M Jaksch

The Trustees who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the period December 1, 2021 fo
November 30, 2022.

The Trustees serving since the end of the prior year and during the year were as follows:

- Riccardo Casale (Chair of Board of Trustees)
- Andy Knott (Chair of Advisory Board)

- Heather Allen

- Claudia Jaksch

Key team members since the end of the prior year and during the year were as follows:

- Isabelle Sparrow (Chief Storyteller)
- Yasmin Redfem (Social Media Manager)
- Caroline Aistrop (PR and Events)

Independent Examiner
Two Rivers Accountancy
38 Eton Wick Road

Eton Wick

Windsor

Berkshire

SL46JL

Principal Bankers
Starling Bank

2 Finsbury Ave
London

EC2M 2PP

1 " Y D
Approved by order of the board of trustees on LM”W/{WQU?—\ and signed on its
behalf by:

R Casale - I[usteé/
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Independent Examiner's Report to the Trustees of
Carbon Copy Network

Independent examiner's report to the trustees of Carbon Copy Network ("the Company’)
| report to the charity trustees on my examination of the accounts of the Company for the year
ended 30 November 2022.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
(‘the 2011 Act). in carrying out my examination | have followed the Directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement
I have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

1.  accounting records were not kept in respect of the Company as required by section 386 of
the 2006 Act; or

2. the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities (applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)).

I have no concems and have come across no other matters in connection with the examination fo
which attention should be drawn in this report in order to enable a proper understanding of the
accounts fo be reached.

AL et

Delia Allott

FCCA

Two Rivers Accountancy
38 Eton Wick Road

Eton Wick

Windsor

Berkshire

SL4 6JL
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Carbon Copy Network

Statement of Financial Aclivities
for the Year E November 2022

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies
Other trading activities 2
Total
EXPENDITURE ON
Charitable activities
Accelerating knowledge transfer and
momentum on local climate action
Other

Total

NET INCOME/{EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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301122  30.11.21

Unrestricted Total

fund funds

£ £

170,795 120,920
- 24,000
170,795 144,920
79,342 58,188
117,113 66,155
198,455 124,343
(25,660) 20,577
89,773 69,196
64,113 89,773




Carbon Copy Network (Registered number- 12315756) .

Balance Sheet
30 November 2022

FIXED ASSETS
Intangible assets

CURRENT ASSETS

Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES
NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

30.11.22 30.11.21
Unrestricted  Total
fund funds
Notes £ £
7 30,046 43,469
8 - 16,000
34,557 36,231
34,657 52,231
9 (490} (5,927)
34,067 46,304
64,113 89,773
64,113 89,773
10
64,113 89,773
64,113 89,773

The charitable company is entitled to exemption from audit under Section 477 of the Companies
Act 2006 for the year ended 30 November 2022.

The members have not required the company to obtain an audit of its financial statements for the
year ended 30 November 2022 in accordance with Section 476 of the Companies Act 2008.

The trustees acknowledge their responsibilities for

(8) ensuring that the charitable company keeps accounting records that comply with Sections
386 and 387 of the Companies Act 2006 and

{b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financiat
statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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Carbon Copy Network (Registered number: 12315756

Balance Sheet - continued
30 November 2022

These financial statements have been prepared in accordance with the provisions applicable to
charitable companies subject to the small companies regime.

The, financial statements were approved by the Board of Trustees and authorised for issue on
e Marveh 2023 ...... and were signed on its behalf by:

The notes form part of these financial statements
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Carbon Copy Netwark

Notes to the Financial Statements
for the Year Ended 30 November 2022

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under
FRS 102, have been prepared in accordance with the Charities SORP (FRS 102)
‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102) (effective 1 January 2018), Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of ireland’ and the Companies Act 2006. The financial statements have been
prepared under the historical cost convention.

income

All income is recognised in the Statement of Financial Acliviies once the charity has
entittement to the funds, it is probable that the income will be received and the amount can
be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits
will be required in settliement and the amount of the obligation can be measured refiabily.
Expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all cost related to the category. Where costs cannot be directly attributed to
particular headings they have been allocated fo activities on a basis consistent with the use
of resources.

Intangible assets
Patents and licences include IP rights and are being amortised over 10 years.

Computer software includes the costs of developing the charities website and virual hub.
These costs are being amortised over 5 years.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charnity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions
payable to the charitable company's pension scheme are charged to the Statement of
Financial Activities in the period to which they reiate.

Page 11 continued...



Carbon Copy Network

Notes to the Financial Statements - continued
for the Year Ended 30 November 2022

2. OTHER TRADING ACTIVITIES
30.11.22 30.11.21

£ £
Project management - 24,000

3.  NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):

30.11.22 30.11.21

£ £
Patents and licences amortisation 295 294
Computer software amortisation 13,128 13,127

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended
30 November 2022 nor for the year ended 30 November 2021.

Trustees' expenses

Trustees expenses consisted of expenses incurred carying out charitable activities, such as
travelling, and were not material in terms of the amounts involved.

5. STAFF COSTS
The average monthly number of employees during the year was as follows:

30.11.22 30.11.21
Management 2 1

No employees received emoluments in excess of £60,000.

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fund
£
INCOME AND ENDOWMENTS FROM
Donations and legacies 120,920
Other trading activities 24,000
Total 144,920
EXPENDITURE ON
Charitable activities
Accelerating knowledge transfer and
momentum on local climate action 58,188

Page 12 continued...




Carbon Copy Network

Notes to the Financial Statements - continued

for the Year Ended 30 November 2022

6.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Other

Total

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

INTANGIBLE FIXED ASSETS

COSsT
At 1 December 2021 and
30 November 2022

AMORTISATION:

At 1 December 2021
Charge for year

At 30 November 2022

NET BOOK VALUE
At 30 Navemher 2022

At 30 November 2021

Page 13

Unrestricted
fund
£
66,155
124,343
20,577
69,196
89,773
Patents
and Computer
licences software Totals
£ £ £
2,947 65,638 68,585
589 24,527 25,116
295 13,128 13,423
884 137,655 38,539
2,063 27,983 30,046
2,358 41,111 43,469
continued...




Carbon Copy Networl

Notes to the Financial Statements - continued

for the Year Ended 30 November 2022

8.

10.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

‘Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Accruals and deferred income

MOVEMENT IN FUNDS

Unrestricted funds
Genetal fund

TOTAL FUNDS

301122 30.11.21
£ £
- 16,000
30.11.22 30.11.21
£ £
(111} -
601 5927
490 5,927
Net
At movement At
1.12.21 in funds 30.11.22
£ £ £
89,773 (25,660) 64,113
89,773 (25,660) 64,113

Net movement in funds, included in the above are as follows:

Unrestricted funds
Genetal fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
Genetal fund

TOTAL FUNDS

Page 14

Incoming Resources Movement
resources expended  infunds
£ £ £
170,795 (196,455) (25,660)
170,795 (196,455) {25,660)
Net
At movement At
1.12.20 in funds 30.11.21
£ £ £
69,196 20,577 89,773
69,196 20,577 89,773
continued...




Carbon Copy Network

Notes to the Financial Statements - continued
for the Year Ended 30 November 2022

10. MOVEMENT IN FUNDS - continued

Comgparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended  in funds

£ £ £
Unrestricted funds
General fund 144,920 (124,343) 20577
TOTAL FUNDS 144,920 {124,343) 20,577

A current year 12 months and prior year 12 months combined position is as follows:

Net
At movement At
1.12.20 in funds 30.11.22
£ £ £
Unrestricted funds-
General fund 69,196 (5,083) 64,113
TOTAL FUNDS 69,196 (5,083) 64,113

A current year 12 months and prior year 12 months combined net movement in funds

included in the above are as follows:

Incoming  Resources Movement
resources expended  in funds

£ £ £
Unrestricted funds.
General fund 315,715 (320,798) (5,083)
TOTAL FUNDS 315,715 (320,798) (5,083)

Page 15 continued...



Carbon Copy Network

Notes to the Financial Statements - continued
for the Year Ended 30 November 2022

11. RELATED PARTY.DISCLOSURES

There were no related party fransactions that require disclosure under the SORP, for the
year ended 30 November 2022.
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Net-Zero Carbon Emissions Declaration by Local Area
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Accelerating big-thinking local action

towards a high care, low carbon future.
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