FUN CLUB HUB

England & Wales - Charity number 1187361

Details
Status Registered
Legal form ClO
Registered 2020-01-14
Register View on the Charity Commission register
Contact
Address 18 Thorpe Street
Burntwood
WS7 1INE
Phone 07814318568
Email funclubyp@gmail.com
Website www.funclubhub.co.uk
Activities

Objects: TO ACT AS A RESOURCE FOR YOUNG PEOPLE AGED 8 TO 19 LIVING IN LICHFIELD AND
THE SURROUNDING AREA BY PROVIDING ADVICE AND ASSISTANCE AND ORGANISING
PROGRAMMES OF PHYSICAL, EDUCATIONAL AND OTHER ACTIVITIES AS A MEANS OF:(A)
ADVANCING IN LIFE AND HELPING YOUNG PEOPLE BY DEVELOPING THEIR SKILLS, CAPACITIES
AND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE
AND RESPONSIBLE INDIVIDUALS;(B) ADVANCING EDUCATION; AND(C) PROVIDING RECREATIONAL
AND LEISURE TIME ACTIVITY IN THE INTERESTS OF SOCIAL WELFARE FOR PEOPLE LIVING IN THE
AREA OF BENEFIT WHO HAVE NEED BY REASON OF THEIR YOUTH, AGE, INFIRMITY OR
DISABILITY, POVERTY OR SOCIAL AND ECONOMIC CIRCUMSTANCES WITH A VIEW TO IMPROVING
THE CONDITIONS OF LIFE OF SUCH PERSONS.

Activities: Working with young people to have a better life in Burntwood and Lichfield areas

Classification

* How: Provides Services, Provides Advocacy/advice/information
* What: Disability, Economic/community Development/employment

* Who: Children/young People, The General Public/mankind
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Geography

* Throughout England

Finances

Period end Income Expenditure Assets Employees
2025-02-01 £98,674 £79,523 -
2024-02-01 £81,090 £84,496 -
2023-02-01 £67,428 £66,148 -
2022-02-01 £69,418 £48,471 -

2021-02-01 £34,125 £26,863 -

Trustees

Name Role Appointed
Christopher Briggs 2024-09-30
Katie McCabe Williams 2020-01-14
Philip Edwin Bogacki 2020-01-14
Sarah Morris 2020-01-14

Thomas Hughes 2020-01-14
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Fun Club Charity Trustees Annual Report

For the financial year ending 1st February 2025

1. Introduction

This report provides an overview of the activities and achievements of Fun Club during the
financial year ending 1st February 2025. It outlines how the charity has worked towards its
objectives and managed its resources.

2. Purpose and Objectives of the Charity

Fun Club works with young people to improve lives in the Burntwood, Lichfield, and
Tamworth areas. Our mission is to support youth development through engaging activities,
education, and community-building initiatives. The main objectives for the year were:

e To provide safe and varied spaces for young people to express themselves and
develop skills.

e To deliver programs promoting education, health, and wellbeing.

e To build strong partnerships with local organizations to extend our reach and impact.

3. Activities and Achievements

During the financial year ending 1st February 2025, Fun Club successfully delivered a range
of activities aimed at fostering community engagement and providing enjoyable experiences
for our members. Key achievements include:

e Organising 343 sessions, which included motivational school workshops and club
sessions, with the participation of over 6,777 young people.

e Launching new initiatives such as Tamworth Youth Club, which received positive
feedback from participants.

o Building partnerships with Tamworth Borough Council, the Police Commissioner,
schools, and other partners to expand our reach and resources.



e Securing funding from Tara Group, Tamworth Borough Council, the Police
Commissioner, Lichfield District Council, Support Staffordshire, and local schools
including Erasmus Darwin Academy, Burntwood. These funds enabled us to improve
facilities and offer more activities.

e Receiving the Beacon Award in recognition of our exceptional support for young
people in the local community.

These achievements reflect our commitment to creating a vibrant, inclusive environment
where everyone can enjoy and participate in the activities we offer.

4. Financial Review

The charity’s income for the year was £98,673.38, primarily from funders, grants, and some
donations from the Community Lottery Fund. Expenditure amounted to £79,522.91, mainly
on salaries for managers and self-employed staff providing motivational sessions in schools,
as well as on resources for young people, including refreshments, food, outings, and trips.
The charity ended the year with a balance of £37,971.58.

5. Future Plans

In the coming year, Fun Club aims to build on the good work already done by expanding
further into schools and offering more motivational activities and workshops for young
people. We also plan to ensure that all our staff receive the necessary mandatory training and
to expand opportunities for staff to shadow managers and experienced team members.
Additionally, we are seeking to recruit more volunteers, train young people to become
mentors, and work on recruiting more trustees to strengthen our governance.

6. Governance and Management

The charity is governed by a board of trustees who meet twice yearly to oversee operations.
In addition to these meetings, trustees discuss information, advice, and guidance regularly
through emails and phone calls. During this year, we welcomed a new Safeguarding Trustee,
Mr. Briggs, who is from Erasmus Darwin Academy (EDA) School. His expertise will
strengthen our safeguarding practices and help ensure the safety and wellbeing of all young
people involved with Fun Club.



7. Risk Management

The trustees have reviewed risks and taken steps to mitigate them. We have up-to-date risk
assessments, public liability insurance, and other necessary insurances all maintained to
ensure the charity operates safely and responsibly.

8. Approval

This report was approved by the trustees. Signed on their behalf by: % )

Katie McCabe Williams, Trustee



Accounts

2024-2025 2023-2024
Opening Balance “1:8,821 11 22,226.40
Income 98,673.38 81,090.41
Expenditure 79,522.91 84,495.70
Closing Balance 37,971.58 18,821.11




Independent Examiner’s Report to the Trustees of

Fun Club Hub CIO

| report on the accounts of the Charity for the year ended 15t February 2025.
Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the
accounts in accordance with the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under
section 145 of the 2011 Act and in carrying out my examination | have followed all
the applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Independent examiner's statement

| have completed my examination, | confirm that no material matters have come to
my attention in connection with the examination giving me cause to believe that in
any material respect:

1. Accounting records were not kept in respect of the Trust as required by
section 130 of the Act; or
2. The accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Debbie Wellecomme (FMAAT) Date: 16/07/2025
Support Staffordshire, Stafford Civic Centre, Riverside, Stafford, Staffordshire ST16 3AQ
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CONTACTUS 9

Youth Clubs are delivered in Tamworth, Lichfield & Burntwood
please email funclubype@gmail.co.uk for locations.

Motivations workshops please contact for prices leaflet

Get Social
Instagram @funclubhub
Facebook @funclubhub cio charity
Twitter @funclubhub
Tik tok @funclubhub

Fun Club Hub CIO no 1187361
www. funclubhub.co.uk
email funclubype@gmail.com



WHAT'
S NEW

Positive Change
Trustee Board

Award Winning

Youth NYA Cirriculum
Referral

Reflection
Motivations

How we work
Sustainability
What'’'s Next

Legacy The Furture
Mind Map: Lessons Learnt
Statement

Who we work with
Help Us Fundraise

Case Studies



Fun Club Hub inspire young people to
reach their potential and contribute to
their communities. Promoting positive
change in young people and support their
transition to adulthood in three key
ways:

s Improving young people’s health and
wellbeing
* Preparing young people for
education and work
= Involving young people in positive
community engagement

Fun Club Hub work in partnership with
organisations offering a universal
service to young people in Lichfield
District, who access provision on a
voluntary basis. These services are
available to young people aged between
8- 19 years, with the target age range
being 13- 17. Where issues are beginning
to emerge, we can offer tailor made
project work or one to one support.

Fun Club Hub was founded by Liz
Bacon & Kerry McCabe Crowley in 2014
.As demand grew so did their team of
experienced JINC qualified DBS
checked Youth & Community Workers.
Plus a team of 15 Young Volunteers

The Youth charity is award winning
winning the Queens Award in 2021 for
With over 30 years experience and
mandatory training in this field,
they have worked in various
locations, school setting across the
country
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YOUNG

LEADERS

The Young Leaders programme is our leadership programme
for young people aged 13 and over. Young Leaders
volunteer in at least one Fun Club session each week and
attend monthly training meetings. Thanks to the National
Lottery funding we were able to attended two residentials
this year with the group, who have now completed their
Level 1 in Youth work training and First Aid.

The Young leaders are a real asset to the Fun Club Hub,
we would not be able to provide such a variety of
activities to young people if they didn’t take up theses
roles. They also provide an important bridge between
between our youth workers who attend the session.

‘still being engaged with fun elub meant that i
still felt inuelued with the elub and a part of lhe
team, this wias further extended wihen i applledﬁ‘
and beeame their new apprentiee with the help
of liz and kerry.” young leader 2023




TRUSTEE

TEAM

Tiramisu sweet roll danish sesame snaps
danish liquorice. Halvah macaroon sugar
plum sugar plum brownie cake chocolate.
Liquorice cotton candy marshmallow lemon
drops icing ice cream ice cream gummies
cheesecake. Cookie cotton candy jelly
beans cotton candy chupa chups jelly-o pie
apple pie gingerbread.

Donut candy canes sweet roll dessert cake.
Tiramisu lollipop chocolate liquorice
macaroon liquorice chupa chups fruitcake
lollipop. Bonbon sesame snaps halvah
bonbon sesame snaps.

FUN CLUB HUB CIO

VOLUNTEERS

Page 00



KERRY & LIZ FUN CLUB HUB CIO

We are a Queens Award winning Youth Provision that provides young people

age (8-17) a safe space within a youth club setting offering a variety

of activities to gain new skills build on confidence and self-esteem but
foremost have FUN.

WE ENGAGE WITH APPROX. 80 YOUNG PEOPLE A WEEK
THROUGH OUR THREE YOUTH CLUBS.



NYA CURRICULUM

This is a National Occupational standards that underpin both knowledge and
This is a bench

skills that Youth workers need and deliver in our services.
mark that goes hand in hand with the delivery plans for session

information can be found www.nya.org.uk

We are a Queens Award winning Youth Provision that provides young people
age (8-17) a safe space within a youth club setting offering a variety of
activities to gain new skills build on confidence and self-esteem but

foremost have FUN.
We engage with approx. 80 young people a week through our three youth

clubs.


http://www.nya.org.uk/
http://www.nya.org.uk/

We have referral pathways in place with a variety
of organisations that young people and parents
are able to access, this is available through the

service we currently offer.

e EARLY HELP

e ALTERNATIVE PROVISION

* LOOKED AFTER CHILDREN

e ANTI-SOCIAL BEHAVIOUR

e CHILD AND ADOLESCENT MENTAL
HEALTH SERVICES

e FREE SCHOOL MEALS



REFLECTION

Youth is the foundation of our future.

Together, we are stronger and believe
in this principle. The engaging and
informal 'REFLECTION - On Youth

Practice' workshops at our Fun Club \P\ﬁ'}‘
Hub promote sharing best practices and e
enhancing professional understanding.

These workshops are now benefiting
teams in various sectors like
businesses, education, and youth
organizations.

Through these workshops, our charity
can secure funding for future youth
initiatives and ensure that these best
practices continue to benefit our
young people's future.

WORKSHOPS

SUPPORT YOUNG TRAINEES AND APPRENTICESHIPS

SEEK BEST PRACTICES FOR ENGAGING WITH YOUNG ADULTS OR
PROVIDING VOLUNTEERING OPPORTUNITIES FOR PROGRAMS LIKE
DOFE - THE DUKE OF EDINBURGH’'S AWARD & NCS NATIONAL
CITIZEN SERVICE TRUS. WANT TO TRAIN THEIR TEAMIN
ENHANCING SERVICE DELIVERY AND IMPLEMENTING BEST
PRACTICES

FOR A CUSTOMIZED PROGRAM, PLEASE CONTACT US AT
FUNCLUBYP@GMAIL.COM.




MOTIVATIONS

Fun Club Hub have been working in

local schools since 2018 The

Motivations programme has been

developed as a bespoke informal
learning package designed for schools
and young people who would benefit
from additional support in order to
raise their aspirations and
achievements ,offering a range of
workshops to meet the needs of groups
of young people identified by Schools.

Our team of Youth Work Specialists
have developed workshops, plus can
develop bespoke workshops to fit
directly into schools’ timetables and

existing RSE provision.

WORKSHOPS

TYPICALLY A SINGLE 5S0-MINUTE SESSION EXPLORING ONE
TOPIC IN DETAIL, USING INFORMAL EDUCATION AND SMALL
GROUP WORK CAN INCLUDE:

e VALUES EXPLORATION
e FILMS/VIDEOS
e HANDOUTS/WORKSHEETS
e SMALL GROUP WORK
* PRESENTATIONS
* ROLE PLAY
e ART THERAPY




HOW WE WORK

YOUTH WORK IN THREE STAGES

*YOUTV

MOTIVATIONS SCHOOL

8 THOUSAND STUDENTS
HAVE TOOK PART IN

EDUCATION WORKSHOPSMOTIVATIONS AT

66

FUN CLUB HUB
CIO ATTRACTED

22,416
PARTICIPANTS D s 5 A % Sip @ =L e 66 15
Sty decothak 1okl
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SUSTAINABIL

WORK PRACTICES

Sponsor Fun Club Hub and make a meaningful impact on
the future. Your support contributes to the growth and
development of young people in your community. Choosing
to invest in Corporate Social Responsibility through
Fun Club Hub is a wise decision for businesses
committed to giving back.

BECOME A SPONSOR and be a catalyst for positive change
in the lives of children and young people. Play a
crucial role in shaping the future workforce by
providing better opportunities, motivation, and
education. Your sponsorship helps raise aspirations and
opens doors to exciting career paths.

Why Corporate Social Responsibility
matters:

- Introduce young people to better opportunities.
- Provide motivation and education.
- Raise aspirations for a brighter future. |

Explore sponsorship options tailored to
your business:

- Long-term partnerships.

- One-off events: Well-being, Gardening Projects, VR Gaming,
Community Days.

- Customized CSR programs aligning with your objectives.

Benefits of sponsorship:

- Regular updates on the impact of your contribution.

- Detailed reports showcasing the work Fun Club Hub is doing.

- Captivating photos illustrating the positive changes in the lives
of young people.

MAKE THE CHOICE THAT RESONATES WITH PURPOSE AND
JOIN US IN CREATING A LASTING DIFFERENCE. SPONSOR
FUN CLUB HUB AND HELP SHAPE A BRIGHTER FUTURE FOR

THE YOUNG GENERATION.



NEXT

Tiramisu sweet roll danish sesame snaps
danish liquorice. Halvah macaroon sugar
plum sugar plum brownie cake chocolate.
Liquorice cotton candy marshmallow lemon
drops icing ice cream ice cream gummies
cheesecake. Cookie cotton candy jelly
beans cotton candy chupa chups jelly-o pie
apple pie gingerbread.

Donut candy canes sweet roll dessert cake.
Tiramisu lollipop chocolate liquorice
macaroon liquorice chupa chups fruitcake
lollipop. Bonbon sesame snaps halvah
bonbon sesame snaps.

FUN CLUB HUB CIO
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LEGACY

THE FUTURE

The Young Leaders programme is our leadership programme
for young people aged 13 and over. Young Leaders
volunteer in at least one Fun Club session each week and
attend monthly training meetings. Thanks to the National
Lottery funding we were able to attended two residentials
this year with the group, who have now completed their
Level 1 in Youth work training and First Aid.

The Young leaders are a real asset to the Fun Club Hub,
we would not be able to provide such a variety of
activities to young people if they didn’t take up theses
roles. They also provide an important bridge between
between our youth workers who attend the session.

‘still being engaged with fun elub meant that i
still felt inuelued with the elub and a part of the
team, this wmas further extended when i applied
and beecame their new apprentiee with the help
of liz and kerry.” young leader 2023




Young people
voluntary

engagement

Venues not
appropriate for
Youth club setting

due to area

Volunteers

training led to
employment

WHAT DIDN'T
WORK WELL?

WHAT DID
WORK WELL?

Community
cohesion working

schools then

offering a night
time Youth

Provision

with partners

Lack of
understanding of
who we are and
what youth work ’
is il




STATEMENT

Phil Pusey Chief Executive Offcer for SCVYS

"Fun Club are always quick to engage with anything SCVYS offers whether for
young people or their team. Recently this has included the Staffordshire Co-
production logo competition, which was won by one of their participants, as
well as the engagement exercise for young people to influence the development
of the Council's communities strategy.

They are also proactive in accessing available training including food
safety, Emergency First Aid, young leaders, introduction to youth work and
most recently accessing national bursaries for Level 2 and 3 Youth Work
qualifications for several team members.

They also access materials produced by our PSHE Education Service which are

useful for both formal and informal education settings, and cover a vast

array of subjects which impact on young people daily across Lichfield and

Tamworth. Ensuring young people have access to the information to support

their decision-making is crucial in helping them to navigate their teenage
years.

From their active social media channels it is clear that young people enjoy
their time at Fun Club, and are also able to access a range of personal and
social development opportunities through the varied programme."



Tiramisu sweet roll danish sesame snaps
danish liquorice. Halvah macaroon sugar
plum sugar plum brownie cake chocolate.
Liquorice cotton candy marshmallow lemon
drops icing ice cream ice cream gummies
cheesecake. Cookie cotton candy jelly
beans cotton candy chupa chups jelly-o pie
apple pie gingerbread.

Donut candy canes sweet roll dessert cake.
Tiramisu lollipop chocolate liquorice
macaroon liquorice chupa chups fruitcake
lollipop. Bonbon sesame snaps halvah
bonbon sesame snaps.

FUN CLUB HUB CIO

WE WORK WITH
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HELP

US FUNDRAISE

FFun Club Hub CIO relies on

support from our local community get in touch

youth elubs are delivered in

lichfield & burntwood please

email funelubyp@gmail.co.uk
for locations.

to help not only raise vital
funds but to spread awareness.

The main way to support us is to get
involved with Lichfield Lottery

This is how the lottery works;Motivations workshops please contact
for prices leaflet
Lichfield Community Lottery is an exciting

weekly lottery that raises money for good
Get Socia
causes across Lichfield District. All good

causes supported by the lottery will benefitInstagram @funclubl
the area of Lichfield District and *itsFacebook @funclubhub

residents. o

Twitter @funclubhub

Play the lottery, support good causes acrossTik tok @funclubhul

Lichfield District - it’s that simple! From

every £1 ticket you buy, 60p will go tofun club hub CIO no 1187361
local good causes in the area of Lichfieldwww.funclubhub.co.uk or email
District and improving our community.funclubyp@gmail.com
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Accounts

2023-2024 2022-2023
Opening Balance §2,226.40 20,946.72
Income 81,090.41 67,427.95
Expenditure 84,495.70 66,148.27
Closing Balance 18,821.11 22,226.40




Independent Examiner’s Report to the Trustees of

Fun Club Hub CIO

| report on the accounts of the Charity for the year ended 1%t February 2024.
Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination, | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. Accounting records were not kept in respect of the Trust as required by section
130 of the Act; or
2. The accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed: Debbre Weklresmine

Debbie Wellecomme (FMAAT) Date: 03/10/24
Support Staffordshire, Stafford Civic Centre, Riverside, Stafford, Staffordshire ST16 3AQ



FUN CLUB HUB
England & Wales - Charity number 1187361

Accounts




Youth Provision

fes:

Crarsry no 1187361

COMMUNIT
FUND .




¥DUTH CLUBS + SCHOOL WORKSHOPS
+ COMMUNITY EVENTS +YOLUNTEERS
ALL ABDUT OUR YEAK




Fun Club Hub inspire young people to reach their potential and contribute to their
communities. Promoting positive change in young people and support their
transition to adulthood in three key ways:

o JMPROVING YOUNG PEOPLE 5 HEALTH AND WELLBEING
o PREPARING YOUNG PEOPLE FOR EDUCATION AND WORK
o JWOLVING YOUNG PEOPLE SN POSITIVE COMMUNITY ENGAGEMENT

Fun Club Hub work in partnership with organisations offering a universal service to
young people in Lichfield District, who access provision on a voluntary basis. These
services are available to young people aged between 8- 19 years, with the target

age range being 13- 17. Where issues are beginning to emerge, we can offer tailor
made project work or one to one support.



Dan Gemma Kerry & L5z



Young Leaders @ Volunteers Meersous oo

A\JESOME
VoLunTEERS

‘STIL BEING ENGAGED WITH FUN CLUB MEANT THAT L STILL FELT SNVOLVED WITH THE CLUB
AND A PART OF THE TEAM, THTS WAS FURTHER EXTENDED WHEN | APPLIED AND BECAME
THEIR NEW APPRENTICE WITH THE HELP OF 52 AnD KERRY."




We are & Queen's AwarD winngng Youtn YoutH Provssion
OFFERING YOUNG PEOPLE A SAFE SPACE TO MEET AND SOCIALIZE WITH FRIENDS
WHILST GAINING NEW SKTLLS AND OPPORTUNITIES
We veLsver WMotsvatsons workshops In Schools
Run Three Youth CLugs In TamwortH, Burntwood & [IchrseLd
Run CommunsTy EVENTS
RESIDENTIALS

Socsal Action ProsecTs

DOE pLacement
VOLUTERTING OPPORTUNITES

Trsps




Youth Provision

St John Street



Burntwood Wednesday night
Youth Provsion



LichField Thursday night
Youth Provision

Little Green Frog

ASAS - Licurn

ot @" < 1 i‘-;-\ \!’\'l‘-ﬁ"l's

Safe warm place fo meet friends M
Free Gregg's & Drinks will be available
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Summer
Space
Scherme 2023

Funvep Y Starrorosiire PCC
We DELIVERED OPEN YoUTH CLUBS
TFamny Fun Days Two Locar SkaTe
COMPETSTION ORGANISED BY & Young VoLUNTEER
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Check us out
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ge on socials
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Fun Club Hub have been working in local schocls since 2018 The Motivations programme has been developed as a
bespoke informal learning package designed for schools and young people who would benefit from additional
support in order to raise their aspirations and achievements ,offering a range of workshops to meet the needs of
groups of young people identified by Schools.

Our team of Youth Work Specialists have developed workshops, plus can develop bespoke workshops to fit
directly into schools’ timetables and existing RSE provision.

Typically a single 50-minute session exploring one topic in detail, using

informal education and small group work CAN INCLUDE:

o VALUES EXPLORATION

«  Tams/isoeos

o Hanvours/worksHEETS
o SMALL GROUP WORK

«  Presentations

«  Role pay

o ART THERAPY






WorksHop oFFer

HEALTHY RELATIONSHIPS

LerRNING OUTCOMES FOR YOUNG PEOPLE:
« Increase their understanding of healthy, inclusive and diverse relationships.
« Explore the qualities and behaviours that they should expect and exhibit in positive relationships.
« Ensure they can recognise harmful behaviours and explore how to manage them.

LGBTQ+ GENDER EQUALLTY

LeArnInNG OUTCOMES FOR YOUNG PEOPLE!
« Increase their understanding of gender and gender stereotypes
« Explore how different people’s gender affects them and their experience in the world.
« Ensure they know how to access support services and information that allows them to question their gender.

SELF ESTEEMWELLBEING

LeARNING OUTCOMES FOR YOUNG PEOPLE
« Increase their understanding of self esteem
« Explore what affects confidence and self esteem positively and negatively
« Top tips for self care and being assertive.
« Ensure they know where to access support and information

TRANSITION 7O SECONPARY SCHOOLS

LEeARNING OUTCOMES FOR YOUNG PEOPLE
« Prepare Year 6 and 7 pupils for the change to high school
« Deal with anxieties
« Explore students doubts fears
« Boost confidence
« Ensure a smooth transition with access to relevant support and information




Panned & peLtverp &Y VoLunteers
Svprorrep &Y FCH




Fun Club
Highlights
2022/23
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Highlights

One of our personal highlights was celebrating the Queen's
Jubilee we celebrate in clubs with arts crafts cake making
,and in EDA we worked with Dave graffiti Artist and the
students to produce a fantastic Art mural,which was
opened by One of Chase Town footballer who we have
connections with now we have moved venues there ,great
community cohesion.

Then our trip to Palace twice one for the garden party
which was fantastic and we were able to go live on social s
So the young people could be there with us too.

the second time For the Jubilee Party such a honour.

Vistr 10 THE Paiace 7~ =D
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Moving Venues after we had meeting after meeting to move to

Cherry Close and supportwd another organisation to take over

the uncertainty of what the Council descion where as if to keep
the building.We had no choice but to look for another Venue.
We are happily at ChaseTown FC and are looking forward to

developing sports projects once their new 3g pitch is all up and

ready to use. We gained a extra Volunteer to who runs managers
the building so win win.

Councils Organisation thinking we are paid as Full time Youth
Workers.\We are often asked can we run Community event
consultations, attend meeting events at no cost .We try our best
to gain a balance and ask if their is funding attached and we will
volunteer our services, but this is not sustainable

- NNMJ VI
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Total attendance Total Youth Provision Communlt Events
M hool Y
9008 3229 otivation schools work 2983

N\ :| 7/ :
i R
Summer space Total sessions
scheme 937 289

In 2922 \se vELIVERED 289 SESSIONS AND ENGAGED
wIth 9098 requLar ConTACTS.
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Sustainability Plan

We Have BEEN WoRKING EXTREMELY HARD wiTh CHARLOTTE FROM d
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Heln
JS FUNDRAISE

Fun Club Hub CIO relies on support from our local community to help not only
raise vital funds but to spread awareness.

This is how the lottery works;
Lichfield Community Lottery is an exciting weekly lottery that raises money for

good causes across Lichfield District. All good causes supported by the lottery
will benefit the area of Lichfield District and its residents.

[m] i 3 [=]
Play the lottery, support good causes across Lichfield District - it’s that simple!
From every £1 ticket you buy, 60p will go to local good causes in the area of }‘h
Lichfield District and improving our community. o e +
Or take on your own challenge from cake bake sales - to Skydives 100per cent of .
monies raised goes straight back in to the Charity. o n et

Scan code or

Visit

www lichfieldcommunitylottery
.co.uk

Search for : For Fun Club Hub
ClO
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‘Become A sponsor
cHanGe Youne People

Spensership

Sponsoring Fun Club Hub is a ideal way you can help Young People of the future, by giving
back to your Community. It is a great choice for Businesses who want to utilise Corporate
Social Responsibility around embracing and giving back to their community.

To make a lasting difference to the lives of children & Young people.

Young People are the future of workforce so its important we are invest in them, by introducing young people to better opportunities ,
providing them with motivation and education we can raise their aspirations and open doors to a variety of exciting career paths.

So where Does CorporaTe Soctal RESPONSIBILITY FIT IN

‘ We have a range of options for businesses who wish to support us, from a long term partnership to one off event, Well-being events,
Gardening Projects, Community days, or a one off donation.
We can design a bespoke approach that meets your CSR objectives and is beneficial to all.

Benersrs

Receive regular updates, reports, photos of the work the Charity is providing for Young People . Increase your Business exposure
,make a positive impact to Young People lives.
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What we have learpt

Having the friendly face over the summer workshops with young people and they see us in School when they start eases
anxiety and worry. Deliveryof Motivations working with the Pastoral Care Team to support young people through issues
and raising awareness on a variety of topics, and opptuntinies they would not have received otherwise.

This has increase our members intake who have joined the Clubs and started Volunteering and having FCH as a Placement for their
DOE this would have been a slower process if we hadn’t of built relationships with young people in a school setting

Tamworth club

The blend of face to face work and outreach approach to engage with young people when starting a new project, the on going
effect of Covid has had as the cohort of young people are mostly home educated that the club is vital in giving young people are
safe space to socialise and gain informal education.

This was a need and a luxury for members in Club who are living on their own after leaving care, one young person commented that
we had made her xmas and enjoyed packing the bags up for other young people .

Food donations from Greggs

This partnership with Greggs has been going strong for 6 years in Lichfield we pick up their donations and used to have some to give
to the homeless, now young people are taking home for parents lunches, school dinners for the next day, we are still hoping we can
set up something similar in the Burntwood area. We still continue to over free hot drinks snacks at all clubs.

Supports Staffordshire Youth Awards

Is a great event for our Members here they are recognised for their achievements this supports them in taking the next steps in
training to the next level Brilliant for job interviews

idenfield the need to lower the age range to Primary School year 5&6 for the first hour Young leaders gain experience and the juniors
enjoy socializing with other local young people they may be going to Secondary School with .



Last academic Year T was very nervous about school and his friendships.
Through spending time with T and chatting with him it became obvious he needed
some extra support with this so he joined the Motivations' groupwork with Fun
Club.

| asked T's mum for some thoughts about how this has made animpactonT.

'My son has never been a massive fan of school, he had lost his confidence and
motivation for learning and was also struggling socially. Miss Matthews
introduced him to the fun club during the school day and it really helped him form
friendships and build his confidence back up.

Within months he has enjoyed a residential trip away to Whitemore lakes, has
signed up for his bronze Duke of Edinburgh awards and is volunteering as a youth
councillor for Lichfield council.

He now spends time with years 5-6 volunteering with fun club on a Thursday night
as he recognises how important it is to give back to your community.

Fun club provides a safe space for our youth to breathe, learn and discover new
things.

I can't thank the team enough for all the work that they do!

T is now thriving in school; his confidence is evident and he is an active member of
both the Academy and local commuity

Hi guys, this is just a quick email to say how much we appreciate

everyone at the hub and what it brings for our girls .

As you know, both girls are home schooled and for the most part this

works well for us, the only part we struggled to fulfil was the social side

as most clubs are either aimed at younger children or cost the

equivalent of selling a kidney on the black market (I'm saving that option
or a rainy day).

For me the time and location are perfect. | love hearing about what the

girls get upto each week and it brings fresh conversations (as we share

a lot of our day, new experiences are limited).

The fact that the group is a welcoming safe space means the girls love

going back each week. And it gives me peace of mind that they have

adults they are comfortable chatting too if they have any concerns
hey struggle to share with me.

Also it's a great way to meet people their age who have similar

interests .

Thank you all

Sam Brown (mum/ step mum)







Trustee board

Young leaders
Volunteers

EDA School

The Bridge

Nurture Community CIC

Little Green Frog Cafe
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Thank you

Funders

« TNL Community Fund Lottery

« PCC crime commissioner Police and Fire
« Burntwood Town Council

« Tamworth Town Council

« Staffordshire Community Foundation

« Local councillors

« High Sheriff of Staffordshire

« M6 Toll
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Foundation Community Safety
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Accounts

2022-2023 2021-2022
£ £
Opening Balance 20,946.72 13,200.05
Income 67,427.95 69,417.89
Expenditure 66,148.27 48,471.17
Closing Balance 22,226.40 20,946.72




Independent Examiner’s Report to the Trustees of

Fun Club Hub CIO

| report on the accounts of the Charity for the year ended 1%t February 2023.
Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination, | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. Accounting records were not kept in respect of the Trust as required by section
130 of the Act; or
2. The accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed: Debbie Wellecomme (FMAAT) Date: 14/11/23
Support Staffordshire, Stafford Civic Centre, Riverside, Stafford, Staffordshire ST16 3AQ
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accounts to be reached.

Signed: Debbie Wellecomme (FMAAT) Date: 14/11/23
Support Staffordshire, Stafford Civic Centre, Riverside, Stafford, Staffordshire ST16 3AQ
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Fun Club Hub CIO
Accounts for the year ending 2™ February 2022
Charity Number 1187361

Trustees Report and Financial Accounts

Fun Club Hub CIO



Trustees Report 2021-2022

The past year has obviously been very difficult for our members, staff, and
volunteers, but we managed to continue to provide services for local
young people keep going. Due to Covid 19 the start of 2021 we adapted
to the government’s lockdown rules and stages, which meant that at the
beginning of the year we went back to our regular Zoom sessions. This
started from the 4™ January, Where we spent time planning with or young
leaders and volunteers.

Fun Club Hub adapted ways our usual way of working during the Spring
2021 lockdown, continuing to work from home, as we had a team of
young volunteers and young people who relied on us. Within a week of
this planning sessions we had a new way of working through the use of
social media platforms. This included competitions, quizzes, zoom
meetings, one to one support, and group work support. We have
continued to provide a weekly programme, weekly team meetings, and
awareness on current issues from Black Lives Matter to Mental Health
Awareness.

We have been flexible in our approach and responded to the young
people’s needs. Delivering 3 sessions of Youth provision over three
evenings a week whilst in lockdown, and on call 7 days a week for
support.

During this period Fun Club Hub delivered 35 online sessions, engaging
with 350 contacts. We decided to plan our sessions monthly to help us to
be responsive to the constantly changing situation. We were also hoping
to be able to go and re-start detached work as soon as possible. We were
able to provide some fantastic activities online, as we had learnt from our
experience of working in the pandemic in 2000, were already experienced
from last year. These activities ran through January, February and March
and included quizzes wellbeing sessions, and work around Chinese New
Year. We also delivered 100 wellbeing bags to our regular members, so
they were able to have a hands-on zoom experience, doing the activities,
while watching us. These included Chinese New Year crafts, pancake
making, Valentines Day activities and a range of crafts, talks, quizzes, as
well as D) and Karoke sessions.

During March we delivered the Juniors Young Leader skills sessions. These
were on a Thursday and Staffordshire Council for Voluntary Services
delivered these to our older group. All the Young People received
certificates for their online learning, which of course we celebrated. We
supported Molly our apprentice throughout her time with us and also our
young people who had left care for the first time, with zoom sessions
around wellbeing and support.



We secured funding for projects to start on 21st April in Lichfield and
Burntwood called the HOPE PROJECT. The aim of this project was to
support our young leaders, members and local community coming out of
COVID and provide them with something to look forward to and feel good
about themselves. This project was very successful with Art and Graffiti
projects completed on the Skatepark in Burntwood and an Art Project in
Lichfield, with support from staff The project was fantastic, and the
feedback from everyone involved was that they felt really involved and
enjoyed it. We secured funding from the National Lottery. This was
amazing news for the project, and we were able to share the news with
members and their parents. During this time we started to use part of the
funding for Motivations in EDA School and The Bridge Pupil Referral Unit
(PRU). The Motivations project was also to deliver sessions and
relationships and self-esteem, as well one to one sessions. These were so
well received that EDA asked us to provide another day of sessions a week
starting from September 2021. Received the funding from the National
Lottery, meant more financial stability for the project which enabled Liz to
give up her other career so that she can focus on the clubs and Schools
work with Kerry.

In the summer holidays we secured funding from SPACE to deliver
sessions in our clubs and in outside. Which we were able to do with the
support of our Young leaders and volunteers. The sessions were for
universal & targeted young people. They were promoted through our
social media platforms and various Zoom meetings with partners as well
as bymembers of the Youth Clubs and young people we worked with at
The Bridge PRU, Erasmus Darwin Academy and The Friary School who
were all part of our targeted cohorts.

HIGHLIGHTS

The Fun Club Hub has high levels of good will and respect among those it
serves and the whole community. We are a well-respected and
fundamental partner in the District supporting a partnership made up of
statutory and non-statutory providers with the aim of retaining,
developing and supporting colleagues to identify children and young
people at risk. Fun Club Hub work in a co-ordinated and collaborative way
by liaising with referrers, identifying needs and strengths of individuals
and intervening early to ensure engagement and provide targeted
support. Working with children’s social care teams, schools, police,
community safety and community organisations they are key partners
who support the delivery of the police SPACE summer scheme, provide
universal out of school activities and deliver motivational workshops in
high schools with universal groups which deliberately include young
people at risk of exclusion. Following those workshops, rapport and trust is
gained with additional ‘at risk’ individuals so that motivational 1-2-1 work
can begin.



LOWLIGHTS

We have had some obstacles to the group's programme, regarding access
two venues but we are working hard to try and overcome them. One of
our venues of delivery is Burntwood Youth and Community Centre, as we
were told it may have to close. Working with local partners and contacts
we are hoping to find an alternative base in the locality. Despite many
obstacles such as premises and location, etc we do persevere to continue
delivery and retain engagement with those most at risk children and
young people until such times to look for an appropriate site.

Our commitment to safeguarding has repeatedly seen the teamwork with
young

people at risk, well outside of their normal operating hours. Whilst this has
never been an obstacle to the group, it has meant that they have
supported children and young people at unsociable hours to ensure their
safety and enable concerns to be escalated in a timely manner. We
continue to deliver above and beyond with complete commitment with no
limits to our availability to young people and their welfare.

Treasurer - Liz Bacon

Date 26/10/2021



Accounts

2021-2022 2020-2021
Opening Balance 1153,200.05 §,938.51
Income 69,417.89 34,124.99
Expenditure 48,471.17 26,863.45
Closing Balance 20,946.72 13,200.05




Independent Examiner’s Report to the Trustees of
Fun Club Hub CIO

| report on the accounts of the Charity for the year ended 1° February 2022.
Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the
accounts in accordance with the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under
section 145 of the 2011 Act and in carrying out my examination I have followed
all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination, | confirm that no material matters have come
to my attention in connection with the examination giving me cause to believe
that in any material respect:

1. Accounting records were not kept in respect of the Trust as required by
section 130 of the Act; or
2. The accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Signed: Debbie Wellecomme (FMAAT) Date: 14/11/22
Support Staffordshire, Stafford Civic Centre, Riverside, Stafford, Staffordshire
ST16 3AQ
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Accounts for the year ending 15! February 2021
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Trustees Report and Financial Accounts



Fun Club Hub CIO
Trustees Report 2020-2021

The past year has obviously been very difficult for our members, staff, and volunteers,
but we managed to keep going. Due to Covid 19 the start of 2021 we adapted to the
government’s lockdown rules and stages, so at the beginning of the year we started
back on our regular Zooms starting from 4t Jan, planning with or young leaders and
volunteers. We decided to take it month by month with planning online as we were
hoping to get out to do detached work as soon as we could, we were able to have
great activities online, as we were already experienced from last year. We organised,
quiz’s, wellbeing, Chinese new year throughout January, February and March and
April , we delivered wellbeing bags to our regular members so they would be able to
have hands on zoom experience while watching us, such as, Chinese new year crafts,
pancake making, valentines, crafts, talks, quiz’s, DJ’s, and karaoke. Though March
we delivered the juniors young leader skills sessions, on a Thursday and Staffordshire
voluntary service delivered to our older group , they all received certificates for their
online learning, which of course we celebrated. We also supported Molly our
apprentice throughout her time, plus our young people who had left care for the first
time, with zooms around wellbeing support. We had zoom calls in March with EDA
schools to support students back to lessons and motivation techniques. We had
partners such as Sexual Health Team deliver online live chats and wellbeing talks. We
celebrated Birthdays, awareness days, just to keep people’s morale up and positive
mental health advice. We celebrated our Young Volunteers work in April. We had
gained funding for projects to start on 21st April in Lichfield and Burntwood called the
HOPE PROJECT to support our young leaders, members and local community
coming out of COVID and giving them something to look forward to and feel good
about themselves. This went really well with Art and Graffiti projects on the Skatepark
in Burntwood and Art Project in Lichfield, with staff members coming back to support
to. It was Fantastic and everyone felt really involved and enjoyed it. We also went back
in EDA School and The Bridge with the Motivations project delivering self-esteem, one
to one and relationships sessions, these went so well throughout the year that the EDA
school ask us for another day starting from September 2021, Liz gave up her other
career to focus on the clubs and Schools work with Kerry. In the summer Holidays we
were given SPACE funding to deliver sessions in our clubs and outside which we did,
with the support of Young leaders and volunteers. Molly had established a job with
NCS which was great experience for her but obviously we missed her, so Josh Allen
one of our home grown volunteers came on board to support us through that time.

From Sept 2021 to January we have and will deliver two days school sessions and
four session of Clubs weekly, this has of course been with the support of our volunteers
and Young leaders. We are having a residential in November as a thank you and
training for the young people as they have shown great support, plus we celebrated
the QUEENS AWARD for the work that we all did throughout the difficult times over
COVID19 which we are so proud of. We have also been awarded 3 years Community



Lottery Money from September 2021 and are looking forward to another productive
year in 2022.

HIGHLIGHTS
Louise had a beautiful baby girl

Molly’s Apprenticeship funded by Clarion housing for a year, for 4 hours a week started
September 2020 but obviously Molly did her work experience with us to from the
college voluntary and couldn’t do it without her.

Also securing Lottery funding for next year for 4 sessions a week on tonight’s, 2
residentials a year at the beginning and end for planning and evaluation with our young
leaders plus staffing and Motivations 6 hours in schools

Josh Allen Supporting us throughout SPACE summer holidays 2021

Queens Award and Celebrations

LOWLIGHTS

Sorry to see Molly leave us but she needed to spread her wings with NCS and the
World, but pops in most weeks to volunteer her time and support.

Treasurer - Liz Bacon

Date 26/10/2021



Accounts

2020-2021 2019-2020
£ £
Opening Balance 5,938.51 20,760.33
Income 34,124.99 22,237.96
Expenditure 26,863.45 37,059.78
Closing Balance 13,200.05 5,938.51




Independent Examiner’s Report to the Trustees of

Fun Club Hub CIO

| report on the accounts of the Charity for the year ended 15t February 2021.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law)
are responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that
an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent examination, it is my responsibility to:
e examine the accounts under section 145 of the 2011 Act;
e to follow the procedures laid down in the general Directions given by the Charity
Commission
under section 145(5)(b) of the 2011 Act; and
o to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
Charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to
those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention;
(1) which gives me a reasonable cause to believe that in any material respect the
requirements:
e to keep accounting records in accordance with section 386 of the Companies Act
2006; and
e to prepare accounts which accord with the accounting records, comply with the
accounting
requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed: Debbie Wellecomme (MAAT, ACIE (Affiliate Member)) Date: 19/11/21
Support Staffordshire, Stafford Civic Centre, Riverside, Stafford, Staffordshire ST16 3AQ
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