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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 
Day 
09 

Month 
01 

Year 
2020 

Day 
31 

Month 
05 

Year 
2021 

 

Section A                                 Reference and administration details 
 

Charity name  Grounded Community  
 

Other names charity is known by Grounded  
 

Registered charity number (if any)  1187272  
 

Charity's principal address  
 

Flat 2, 6 Undercliff Road,  

Bournemouth, 

Dorset 

Postcode BH5 1BL 
 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled to 
appoint trustee (if any) 

1 John Hanson Chair   N/A 

2 John Richards   N/A 

3 Camilla Hawley    N/A 

4 Chris Swain    N/A 
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
N/A  

  

  

Name of chief executive or names of senior staff members (Optional information) 

Michael French, Jonathan Watson Short, Karen Everett 
 

 Section B                            Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document  
(eg. trust deed, constitution)  

Constitution  

How the charity is constituted  
(eg. trust, association, company) 

CIO Foundation Model 

Trustee selection methods  
(eg. appointed by, elected by) 

Every trustee must be appointed [for a term of [three] years] by a resolution 
passed at a properly convened meeting of the charity trustees. 
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Section C                               Objectives and activities 
 

Summary of the objects of the 
charity set out in its governing 
document 

Our charity’s purposes as set out in the objects contained in the CIO 
Foundation Constitution are to: - 
 
To advance the education of the public in subjects related to sustainable 
development and the protection, enhancement and rehabilitation of the 
environment by teaching people how to grow food to improve health and 
well-being. The surplus of which will be distributed to those in need and/or 
charities and organisations. 
 

Summary of the main activities 
undertaken for the public 
benefit in relation to these 
objects (include within this 
section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit) 

Ensuring our work delivers our aims  
We review our aims, objectives and activities each year. This review looks at 
what we achieved and the outcomes of our work in the previous 17 months 
since becoming a charity. The review looks at the success of each key activity 
and the benefits they have brought to those groups of people we are set up to 
help. The review also helps us ensure our aim, objectives and activities 
remained focused on our stated purposes. We have referred to the guidance 
contained in the Charity Commission’s general guidance on public benefit 
when reviewing our aim and objectives and in planning our future activities. 
In particular, the trustees consider how planned activities will contribute to 
the aims and objectives they have set. 
 
The focus of our work  
Our main objectives for the year continued to be the advancement of 
education related to teaching people food growing skills and distributing food 
to those in need.  
 
The strategies we used to meet these objectives included:  

 Developing skill sharing workshops to help people learn about Food 
Growing Skills. 

 To host volunteer sessions in our Secret Garden 1 and 2 sites.  
 To consolidate our work at Feed our Community and settling into our 

new premises, while building our volunteer base so that our food 
programme can continue to distribute food to beneficiaries. 

 
Feed Our Community (Jan 2020 – May 2021)  
In March 2020 Feed our Community responded in an immediate way to the 
food crisis as a result of the pandemic and a team of 30 regularly delivered 
food from surplus hotels/ supermarkets/ restaurants etc to local people who 
were shielding or struggling for food in the local area. This included families, 
single people, the elderly and those in refuges. As the summer harvest season 
came we were able to supplement the food boxes with fresh grown produce 
from the garden and included “how to Cook” cards with the boxes so that 
local people could make best use of more unusual vegetables such as 
Jerusalem Artichoke. Foodboxes are now supplied with Grounded produce on 
a weekly basis for 7 months of the year.  When a new person signs up for the 
food parcel a letter goes out with their first box explaining about where 
surplus food comes from and how we recycle it safely with recommendations 
for clients.   
 
After the first lockdown lifted and many of our volunteers went back to work 
we built the volunteer base back up to a sustainable level and moved into our 
permanent residence with the Bournemouth Foodbank and as result 
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increased distribution from two to three days a week.   Beneficiaries have of 
Feed our Community are encouraged to help at the project to better 
understand the flow of food and some have contributed their time and helped 
at the Secret Garden workshops and surveys from beneficiaries of the project 
has better informed the skill sharing workshops at the garden.  
 
Skill Sharing Workshops (September 2020 to May 2021) 
In September 2020, our newly appointed education coordinator launched a 
program of skills workshops. Our basic Food Growing Skills workshop now 
runs every month and provides the basic skills and knowledge to support our 
community to grow their own food at home. We also run workshops on 
specific topics that directly support home food growing, reconnecting with 
nature and regenerating local ecosystems. These include mushroom growing, 
beekeeping, composting, hedgehog-friendly gardening and forest gardening. 
In the period covered by this report we have put on a total of 25 workshops, 
attended by 307 people. Sessions are facilitated by our education coordinator 
or a visiting expert from a local organisation (Dorset Wildlife Trust, New Milton 
Hedgehog Rescue, Jurassic Fungi, Big Blue Play).  
 
2020-21 has been a difficult period for running public events. With a COVID 19 
risk assessment in place and following government guidelines, we have had 
to restrict participant numbers and cancel all public events during the 
national lockdowns before and after Christmas. During these periods we went 
online, filming 3 workshops, making them available online. We also ran 3 
online zoom Q&As with a panel of experts and published a series of 3 
‘windowsill gardening’ tutorials through our social media channels, reaching 
over 2,800 people on Facebook and Instagram. 
 
Our fortnightly Friday Volunteer Training sessions started in February 2021. 
These provide our regular garden volunteers with advanced skills for their 
own progression, team-building skills and improve our growing systems for 
feeding the community. Topics have included no-dig growing, wildlife ponds 
and hügelkultur. 
 
In October we started a collaboration with Big Blue Play, a pop-up community 
play organisation. Between October and April we put on 5 outdoor nature 
play sessions for under 7s and their adult carers. This has since evolved into a 
weekly Thursday morning stay & play group with a loyal following and steady 
source of donations. It has brought in a different demographic of young local 
parents and carers to the garden. Through play, we nurture a love of the soil, 
plants, insects, chickens and local organic food amongst our youngest garden 
visitors. It has also introduced many adults to the charity who have since 
become regular volunteers and workshop participants. 
 
Volunteer sessions (January 2020 to May 2021) 
Our garden volunteer sessions run throughout the whole year on Monday, 
Wednesday and Friday mornings from 9am to 1pm. 
 
These volunteer sessions at The Secret Garden provide several key services 
for our community. 

 Growing local, seasonal, chemical-free food to give out to those in 
need, through our food distribution service (Feed Our Community); 
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 demonstrating simple, regenerative techniques for growing a wide 
variety of crops that can be replicated in back gardens; 

 providing the skills needed for our community to grow their own food 
and everything that supports this (e.g. composting, wildlife gardening, 
beekeeping); 

 nurturing a community of people who come to learn, share their own 
skills and experience. 

As a key service, volunteer sessions have continued throughout lockdown 
periods but with special measures in place and restrictions on numbers and 
garden practices. 
 
Monday and Friday sessions are inclusive and open to all. They attract people 
with a range of ages, abilities, nationalities, backgrounds, beliefs and life 
circumstances, representative of our diverse area. Garden activities vary with 
the season and are catered to the interests, skills and ability of our volunteers. 
They include sowing, weeding, planting, harvesting, watering, seed saving, 
chicken care as well as DIY, creating wildlife habitats, composting, painting 
and developing new growing spaces. We hold an advanced volunteer skills 
training session twice a month. As well as helping our volunteers develop new 
skills, these sessions greatly contribute to their physical and mental health. 
There is always time for a hot drink and chat, usually with cakes and snacks 
contributed by our volunteers or staff. 
 
During Wednesday sessions we hold meetings, undertake DIY and project 
work, and a smaller number of key volunteers carry out essential watering, 
harvesting and chicken care. 
 
In response to the demand we have also started a monthly weekend family 
session aimed at local families with children and who cannot attend on 
weekdays. 
 
In February we started a new volunteer program called Grounded Facilitators. 
Facilitators are volunteers with additional responsibilities, such as leading 
small working groups, assisting with running workshops, managing certain 
areas of the garden and leading training sessions. The program is designed to 
give our most committed volunteers more autonomy, ‘ownership’ of the 
garden, extra training and new skills. It has improved our growing systems 
and enabled us to help more people learn to grow. We currently have 4 
facilitators on the garden team and are looking to expand this number. 
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Section D                               Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

Grounded Community began to apply for charity status early 2019. Through 
much debate and conversation, and communication with the charity 
commission, we arrived at an agreed aims and objectives for the charity.  
 
We were granted charity status on January 9th 2020. We then spent the year 
consolidating our concepts, projects and plans into a strategy and action 
template.  
 
In February 2020, we pulled together an action plan and focus chart based on 
our projects and the way we wanted to support the community to develop. 
We talked to volunteers, trustees, our founder and others to pull together 
thoughts and ideas.  
 
What we arrived at were 4 clear areas of focus and 6 projects.  
 
Below I will outline a summary of these and the progress we have made in 
each case.  
 
Grounded Gardens 
Through the past 7 years the project has helped maintain a secret garden. 
Over the past year this site has really been developed and plans made and 
progressed to add features to it. This has included, on site irrigation, removal 
of one plastic Poly tunnel and in place and edible forest planted with design 
elements. Funding achieved to build a ‘Deck’ outdoor learning and kitchen 
space.  
 
This garden has also been attended by many more volunteers than ever, at 
least 50 per week. A skills and education programme established for all ages. 
Including Nature play sessions, food growing workshops, volunteer training 
and community events.  
 
We have further established a second Secret garden with a store shed, new 
poly tunnel, mushroom growing area, compost store and an educational bee 
hive.  
We also took on a neighbour’s garden as an overflow for our food growing 
programme.  
 
Grounded Growers 
In 2019 we piloted a home growers’ concept in 8 private gardens and 2 
commercial gardens. The result was good, but we could not sustain that level 
of involvement to increase numbers.  
 
Through some collaboration in 2020 into 2021 we managed to run a pilot 
scheme with another community group to place 30 raised planters in housing 
association gardens. This concept was really positive and we are now seeking 
to create a home growers scheme replicating this model. We realised that we 
needed to offer more support to residents, and so will now aim to add the 
word ‘Support’ into our charitable objectives. This way we can offer further 
services to the public for their benefit.  
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Feed Our Community 
In early 2020 we adopted a community fridge project within the charity.  When 
the pandemic hit this project could not function, so we managed to establish 
a temporary space in Boscombe and vehicle to deliver food during Lockdown 
1 to those shielding and in need of food locally.    
 
In Oct ’20 we moved into shared facilities with the local Foodbank, our new 
permanent home for this project.  
 
Each week we do 63 pickups from stores across Bournemouth, Ringwood and 
New Milton. Food boxes go out 3 times a week on a Monday, Wednesday and 
Friday.  6 days a week the hub is manned to bring sort the collections and 
ensure safe storing of food. 
 
At Christmas we worked in Partnership to distribute 60 fresh food Christmas 
hampers to local families and individuals.  Distributions increased from twice 
weekly to four days a week to ensure that food is distributed as quickly as 
possible as well as increasing the fresh food intake from Secret Garden and 
another local food growing project. 
 
In total on average since Jan 2020 until May 2021 on average about 265 
people a week have benefitted from food from Feed our Community and 
approx 55 tonnes of surplus and grown food has been collected and 
redistributed.  At the height of the pandemic 600 people a week were 
receiving food and two to three tonnes a week was being collected. 
 
Grounded Gatherers 
This is a new project funded by the national Lottery. WE purchased £8000 of 
preserving and food preparation items. The plan is to develop a process of 
gathering surplus food and gluts from many locations and creating with it 
meals and consumable products, to go out in the box scheme or to feed the 
community through canteen style meals.  
 
Community Composting Scheme 
The concept for this was talked through in 2014. We were offered a Rocket 
Composter in 2020 and we transported it to the local shopping centre where a 
contract has been agreed to run it as a community composting scheme. The 
project will commence in July 2021, once full installation has been made.  
We are partnering with the shopping centre and have raised £4000 to set this 
up.  
 
The food boxes and volunteering at FOC was also a lifeline to many in need. 
We have been able to support these boxes with fresh produce from our 
gardens on a weekly basis for 7 months of the year. We have also partnered 
with two other food box charities which have been sharing produce to benefit 
each other. 
 
Grounded Bees 
Having kept bees in the project for 3 years. This year we have been able to 
employ a beekeeper, set up a new education hive. Gain money from 2 crowd 
funding activities, to purchase 20 bee suits and further hives. We have been 
creating Bee Experiences and a mentoring scheme. We will soon be delivering 
children’s workshops and experiences too.  
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Section E                     Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The trustees discussed the following factors in arriving at their reserves policy:  
1. It would be prudent to keep three months running costs in reserves in 

case of an unexpected drop in income/funding so as to be able to 
cover current salaries and  

2. To be able to provide the charity with adequate financial stability and 
the means for it to meet its charitable objectives for the foreseeable 
future. 

It is the policy of the Charity to hold in reserves the equivalent of three 
months general core costs or a minimum of £10K to cover our regular monthly 
outgoings of which currently includes our three staff management salaries.   
This policy will be reviewed on an annual basis to ensure a minimum reserve 
is maintained to accommodate any financial and/or operational changes such 
as the recruitment of additional staff.  
 
The Charity at present has £10,000 in reserves.   
 

 

Section F                       Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) John Hanson  

Position (eg Secretary, 
Chair, etc) 

Chair   

 

Date 
17/12/21 

 

 

Website 
We created a new website which was launched in May ’21. 
 
www.groundedcommunity.co.uk  
 
There are many other tangible contacts, connections, ripple effects that are 
hard to quantify in a report. Some of these are by-products of the activities we 
have run and not the main objectives but have huge community and personal 
benefit to those involved.  
 
Many volunteers anecdotally commented how supportive the charity is for 
their emotional wellbeing and mental health. Motivationally benefiting many 
people, who have been home working or out of work. During the Pandemic, 
our Secret Garden space provided a haven of outdoor space small socially 
distanced group to gather together and help tend the garden.  
 
Grounded Van 
We were also donated a van and got it serviced and branded and fully used by 
the team. 
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