
brook Early Years
Finance Report for Trustees – April 2025

Balances at 31 March 2025

 Barclays Current Account: £19,158.30
 Barclays Savings Account: £152,894.91
 CAF Account: £96,157.32
 Cash in Hand: £305.15

Total £268,515.68

Profit and Loss 2024 - 2025:

 Total income: £372,788.12
 Total Expenditure: £328,782.37
 NET Income 24/25: £44,005.75
 NET Income 23/24: £40,982.074

Profit: £3,023.68

Significant changes in income between 2023/24 and 2024/25.

 Funding income (NEF) has increased by £23,951.64
 Funding income (SEN) has increased by £3,816.67

Significant changes in Expenditure between 2023/24 and 2024/25.

 Employees NI has increased by £3,339.55
 Rent has increased by £1,400.00
 Insurance has increased by £2,244.82
 Training costs has increased by £1,121.84
 School Equipment £11,062.13

Interest rates on Savings are quite low: 
Barclays are paying 1.812% AER
CAF are paying 0.20%

Ideally the school should be looking for better rates of interest on their savings to
maximise income.
We are currently working with the accountants to finish the End of Year Accounts



Interest Rate Comparison:

Barclays Savings Rate: 1.35% AER instant access

CAF Savings Rate: 0.20% AER Instant Access(?)

Propose Trustees investigate a Barclays Treasury Savings Account. Minimum 
Deposit is £100,000

This pays a higher rate of interest depending on how long you fix the deposit for.

Rates are:
1 month fixed 1.61% AER
3 month fixed 2.36% AER
6 month fixed 2.51% AER
9 month fixed 2.71% AER
12 month fixed 3.03% AER

The money is NOT accessible during the fixed term. 
The CAF savings have not been touched for over a year.

Propose

1. CAF account is closed and the funds transferred into a separate Barclays 
Savings Account as the interest rate is 6 times higher than we currently 
receiving.

2. Trustees consider putting CAF balance, plus additional funds from savings, to 
make up to £100,000, and put in a fixed term Treasury savings account, on a 
rolling monthly term,  to get more interest. 



ADJUSTMENT TO PAYING HOLIDAY PAY

After discussion the Head and Finance Admin agreed that the way holiday pay is 
calculated and paid is very complicated and difficult to explain!

 Holiday pay is a statutory minimum of 28 days and can include Bank 
Holidays or not. 

 Brook EY currently pay a minimum of 30 days leave including Bank 
Holidays.

 Holiday should pro-rata’d for staff who are contracted for less than 52 
weeks per year.

The proposal is to calculate as follows:

 Work out holiday entitlement on a pro rata basis.  
 Convert this to an annual total, divide by 12 and pay in equal monthly 

instalments.
o Holiday pay can then be shown on staff payslips.

We also propose that basic pay is worked out and paid as follows:

 Work out total annual pay based on weekly hours x hourly pay x number 
weeks contracted

 Divide annual pay by 12 and pay in equal monthly instalments.

We feel that this method of payment is easier to explain to staff.

 Any Over / Under / Holiday hours will be shown separately on their payslip.
 It should avoid staff, who leave part way through the start of the year, 

owing Brook Early Years pay. 
 It should avoid Brook Early Years owing large an amount of holiday pay if 

staff leave part way through the end of the year 
 There will be no adjustment to their pay for August when the school is 

closed 

This change will be communicated to staff and be implemented in September 
2025.

Staff Contracts will be reviewed and reissued for Signature by August 2025.

Holiday Pay Explained for Term-Time Only Contracts | DavidsonMorris

https://www.davidsonmorris.com/term-time-only-contracts-holiday-pay/#:~:text=With%20the%20exception%20of
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