
Trustees' Annual Report for the period

From

Period start date

To

Period end date
Day
1

Month
April

Year
2024

Day
31

Month
March

Year
2025

Section A                        Reference and administration details

Charity name Expert Link

Other names charity is known by

Registered charity number (if any) 1187188

Charity's principal address 2nd Floor Minories House

2-5 The Minories

London

Postcode EC3N 1BJ

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled 
to appoint trustee (if any)

1

Peter Smith Chair of the Board of 
Trustees

Chair Finance and 
Governance 
Committee

2

Ryan Snape Trustee

Finance and 
Governance 
Committee Member

3

Marnie Burden Trustee

Finance and 
Governance 
Committee Member

5 Nicola Plumb Trustee

6 Steven Neville Trustee

8

Shane Britton Trustee

Learning and 
Development 
committee Chair

9

Mark Banham Trustee

Learning and 
Development 
committee member

August 2024

10

Debbie Craig Trustee

Learning and 
Development 
committee member

August 2024
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11

Marcin Bielecki Trustee

Finance and 
Governance 
Committee Member

August 2024

12

Gareth Murphy Trustee

Learning and 
Development 
committee Member

August 2024

13

14

15

16

17

18

19

20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

Constitution

How the charity is constituted 
(eg. trust, association, company)

Charitable Incorporated Organisation

Trustee selection methods 
(eg. appointed by, elected by)

Appointed

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

The recruitment and development of trustees.
Expert Link are proud that the majority of its trustees have direct 
experience of severe and multiple disadvantage including but not limited 
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 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

to homelessness, substance and alcohol misuse, mental illness, people 
affected by the criminal justice system, and victims of abuse and domestic
violence.

Along with the board of trustees, Expert Link have two sub-committees. 
Membership of the sub-committees is drawn from the trustees. The 
subcommittees are 
 
Finance and Governance Committee (FaG)
Purpose
• Provide scrutiny and over sight over Expert Link finances
• Sign off of accounts
• Sign off of annual budgets
• Provide scrutiny over use of resources
• Management of Risk Register
• Governance

Learning and Development Committee (LaD)
Purpose
• Provide oversight and scrutiny of the delivery of projects and 

services
• Provide support on learning and development
• Support strategy development 
• Ensure EL works maintains focus on its purpose and works within 

its value set.
 
 
Policies and policy development
Expert Link have a comprehensive set of policies. That include
• Code of Conduct for Staff and Volunteers
• Confidentiality statement for staff, volunteers, consultants, trainers 

and other freelance workers
• Safeguarding Policies and Procedures
• Equality, diversity and inclusion policy
• Managing Relationships
• Grievance Procedure
• Dignity at Work Policy
• Whistleblowing
• Data Protection Policy

Policies are constantly monitored as the organisation develops, and are 
subject to a review on a biennial basis. Monitoring and reviews ensure that
our policies stay both relevant and accessible.

Section C                    Objectives and activities

Summary of the objects of the 
charity set out in its governing 
document

The Objects of the CIO are, for the public benefit, to relieve poverty, 
sickness and need amongst people suffering severe and multiple 
disadvantage including but not limited to homelessness, substance and 
alcohol misuse, mental illness, people affected by the criminal justice 
system, and victims of abuse and domestic violence, through the provision
of education, training, advocacy and other forms of support.

Summary of the main activities
undertaken for the public 
benefit in relation to these 
objects (include within this 
section the statutory 
declaration that trustees have 

Expert Link is a peer-led organisation that champions the voices of people
with lived experience of multiple disadvantage, including homelessness, 
mental ill health, substance misuse, offending, and domestic violence and 
abuse.

We aspire to a world in which people with lived experience of multiple 
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had regard to the guidance 
issued by the Charity 
Commission on public benefit)

disadvantage are treated as equal partners in decisions that affect their 
lives. To work towards this vision, we influence national policy and support
local policy-makers, service providers and people with lived experience to 
work together to design policies and services that are driven by lived 
experience.

We promote genuine collaboration between policy-makers, service 
providers and people with lived experience of multiple disadvantage. Our 
approach to co-production is guided by principles of collective power, 
equitable decision-making and a strengths-based perspective.

All of our work is driven by our purpose to inspire, support and champion 
co-production, with the voices of people with lived experience at its heart. 
This work is guided by our values: a belief in humanity and the potential of
all people, and a commitment to honesty as the foundation for creating 
meaningful change and fostering hope.

During 2024/25, Expert Link’s activities focused on influencing policy and 
practice, building the capacity of organisations to work in co-production, 
and supporting people with lived experience to participate meaningfully in 
decision-making. Through these activities, the charity worked to relieve 
poverty, sickness and need among people experiencing severe and 
multiple disadvantage.

Influencing policy and systems

Expert Link continued to amplify the voices of people with lived experience
to inform local and national policy development, including work relating to 
welfare, housing, homelessness and related public services.

We supported people with lived experience to contribute to consultations, 
advisory groups and forums, ensuring that their insights informed policy 
debates and decision-making processes. This work enabled public bodies 
and decision-makers to better understand the real-world impacts of policy 
and service design, contributing to more responsive, effective and humane
systems.

During the year, Expert Link also delivered commissioned work for 
national and local bodies, drawing on our expertise in co-production and 
lived experience engagement. These commissions enabled public 
authorities to engage directly with people affected by poverty, 
homelessness and related disadvantages.

Co-production, training and organisational support

Expert Link delivered training, facilitation and advisory support to charities,
public bodies and other organisations seeking to embed co-production 
and meaningful lived experience involvement in their work.

This included training sessions, workshops and longer-term support 
focused on:

 developing trauma-informed and inclusive approaches to engagement
 supporting equitable decision-making and shared power
 strengthening organisational practice around lived experience 

involvement

By strengthening organisational practice, this work contributes to improved
services and outcomes for people experiencing multiple disadvantage.

Supporting lived experience participation
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Across all areas of activity, Expert Link prioritised the safe, ethical and 
meaningful involvement of people with lived experience. We provided 
practical and emotional support to enable participation, recognising the 
barriers faced by people experiencing disadvantage. This included 
attention to accessibility, fair recognition of contributions, and the creation 
of supportive environments for participation.

Board of Trustees and public benefit

The Board of Trustees met regularly throughout the year and undertook 
relevant training, receiving regular updates on Charity Commission 
guidance and regulatory requirements.

The trustees confirm that, in planning and reviewing the charity’s activities 
during 2024/25, they have had due regard to the Charity Commission’s 
guidance on public benefit. The trustees are satisfied that the charity’s 
activities were carried out in furtherance of its charitable objects and for 
the public benefit, through the provision of education, training, advocacy 
and other forms of support to relieve poverty, sickness and need among 
people experiencing severe and multiple disadvantage.

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 

 

Section D                      Achievements and performance
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Section D                      Achievements and performance
Summary of the main 
achievements of the charity 
during the year 

During 2024/25, Expert Link made significant progress in advancing its 
charitable objects by strengthening the influence of people with lived 
experience of multiple disadvantage on public policy, improving co-
production practice across organisations, and expanding its national lived
experience network.

A key achievement was the continued development and delivery of the 
National Expert Influencing Forum (NEIF), funded by the Lloyds Bank 
Foundation. Through this programme, people with lived experience 
engaged directly with central government departments, including the 
Department for Work and Pensions, to inform policy discussions on 
welfare reform, access to benefits, digital exclusion, supported housing 
standards and discretionary welfare assistance. This work ensured that 
policy development was informed by the experiences of people affected 
by poverty and multiple disadvantage.

Expert Link also continued to deliver the Rough Sleeping Lived 
Experience Forum for the Department for Levelling Up, Housing and 
Communities as part of the government’s Rough Sleeping Strategy. The 
forum brought together people with lived experience of homelessness 
and rough sleeping to inform national homelessness policy, including 
supported housing standards, outreach practice and asylum-related 
housing issues.

At a local level, Expert Link supported local authorities to strengthen co-
production and lived experience involvement in policy and service design,
including work with Westminster City Council and Hull City Council. This 
enabled people with lived experience to contribute directly to local 
decision-making and commissioning processes.

During the year, Expert Link’s network grew to over 2,200 members, 
representing a wide range of lived experiences. Targeted outreach 
supported greater engagement with underrepresented groups, including 
women, young adults and people with experience of the asylum system. 
Expert Link also supported people with lived experience of homelessness
to contribute to funding decisions through Comic Relief’s Youth 
Homelessness Fund, ensuring that grant-making was informed by those 
directly affected.

Expert Link completed the London Day Centres co-production project, 
funded by Trust for London, supporting five day centres to embed co-
production practice. The project concluded with a well-attended 
dissemination and learning event, sharing practical insights and legacy 
guidance to support continued improvement across the sector.

In addition, Expert Link continued to support the Gambling Harms Lived 
Experience Network (GLEN) in its development towards operating as an 
independent charity, demonstrating the transferability of Expert Link’s 
peer-led and co-production expertise across different areas of social 
harm and disadvantage.

Section E                    Financial review 
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Brief statement of the 
charity’s policy on reserves  

The trustees propose to build and maintain the organisations/charity’s 
reserves at a level which is at least equivalent to three/six months’ 
operational expenditure and are doing so having regards to its manner of 
operation of likely funding streams. The trustees review the amount of 
reserves that are required to ensure that they are adequate to fulfil the 
charity’s continuing obligations on a quarterly basis at their finance 
meeting.

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Peter James Smith Christopher James Ostmeier-Brill

Position (eg Secretary, 
Chair, etc)

Chair Chief Executive Officer
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Date
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