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FREENDS OF SHENSTONE TOWER:
The report of the trustees for the 12 months to 31st December 2023

The:trusteespresent their annuel repart and acecounts for the- 12 months to 3ist December 2023
The financial statements comply with the Charities: Act 2011 andiReporting Statement of
Recommended Practice applicable to: charitiespregaring their accounts in accordance with

the Fimancial Reporting Standardiapplicable:in the UK and Republic of Ireland (FRS. 102}
(effective IstJanuary 2015)

Objectives and Activities af the Charity -

Restare, preserve: repair, maintaire and improve for the wider public, the historic grade 2% listed
{at risk}-ald church tower (list entry number 10388360k specifically to - develop the community:
use of the tower for the for the advancement of the education of the pubiic: as an intimage:
centre far the arts; 3s a histarical learning centre-and as a viewing: platformion the established
Shenstone Heritage Trail

Achievements and Performance

During 2022, we campletedithe renovation of the Tower, started fifting it out; and opened it to the:
public. During: 2023 we continuedito fit out the Towerto enhance a visitor’s experience;, and
anticipate campleting this in 20248
1. - We have'installed benches, informatiomrbeards andta notice Boardioutside the Tower;
2. We-have installed uplighters to softly illumimate the outside of the Tower.
3. Wehave planned 13 Fistorivel information boards to be fitted on each flaar inside the Tawsr,
ardiwe have installedthalof them.
4. We-are installing a video system which will allow: people to experience the Tower without
having te climb the-stains;
5. Wewill install a toposcope ty explain the view from thetop of the Tower:
We have also continued to epen the Tower tovisitors an the first Saturday of each.moenth and a
Sumday-afternoonduring the summer. The key is adso available from:the local library desk. In
addition; we cantinue to open the Tower tewisiting groups:at a time that suits them, and for example:
weshave tiosted an 86" birthday party andia number of visits. from Stout and Guide groups. Ensuring

we:are open:at a time to:suit our visitors:is;animportant part of'what we do, and we will continue fo
taticto secommunity.and b creative about how we cam do this.

We are blessed withia good! number of volunteerswho look after all aspects of our operation;
including Trustees; historicalisesearch and production of information brards, deaning and apening:
the Tower for visitors:

irwal] this, we recognise-and! thank:St Jehn’s for its support.
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The Trustees are awareaf thercharity. Commissiomguidance on:public benefit ard make decigion with
due regard to thisguidance:

Fund Raising
We completedi fundraising forthe renovatian prior to starting:the work in:2021. Some of thegrants..

were paid o completibn of the works; and thegrant from Lichfield District Coundl withimthe 202%
accounts relates tosthiis: initigt renovation.

We are-alsoovery-gratefid to Pilgrimds Trust, Shenstone Parish Council, and the Saffordshire:
Community:fundi for furtBer grants we have received towards fitting-out of the Tower for visitars. We:
have also-been awarded a significant grant from: the Heritage Lottery to fumd the historical
information boards; this is paid o completion of the instaliftion of the boards, which will beswithin
2074,

We also continue to receive dibmations:from thedocal community and visitors.

These grantsand donations: willlenable-us to complete the:fitting-out of the Tower and'ta buildisome
resarves taowards future operating:costs and good maintenance.

In:all our fundtraising we are cognizant of the Charity Commaission and Fundraising Regulator’s
guidance; and we are registered with:the Fundraising Reguiator: All our funds.are raised to suppart
our ebjectives of repairing and epening the Towerfor the public.

Financial Review

The atcounts show income of £12,880'and expenditure of £29,468; thereby showing a deficit of
income:over expenditure of £16,588

This.leaves funds:of £24,654. We have budgeted eachactivity in fitting out of the Tower, andtwhen:
this is camplete, we estimate we will have aroundf 15000 of charitable funds which we will use for
ongoing maintenance and running costs.

The principal risks fasing thie charity are laid sutiin.our Risk management register-which:is updatedt
anmually. The:main risk is that ongoing costs exceed our income andireserves, but at the moment we:
are-budgeting all costs carefully and are well placed..

The: charity has a:reserves policy, and we aim to-carry sufficient reserves torcamplete the fitting out;
andithen limited reserves-to ensure timely ongping maintenamce and to: buffer the angoing costs of
the: chasify.

The chavity has an investment policy tokeep-any funds i its Unity. bank savings account.

The anly payment to Trustees were to recompense expenses:for which receipts were submitted,
Future Plans

During 2024, we will complete the fitting out of the Tower, and continue to advertise and open the:
Tower for the community:and visitors fromy wider afield, to-enjoy.

Jt D:Cotton:
Chairmas
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FREENDS OF SHENSTONE TOMWER:

INDEPENDENT EXAMINERS REPORT ON THE UNAUDITED ACCOUNTS TO
THE TRUSTEESOFTHE FRIENDS OF SHENSTONE TOWER

| Report torthe charity trustees an my-examination-of the accounts of the Friends of
Shenstone Tower for the year ended ¥15t December 2023

Responsibilities: and basis of repert:

As the trustees of the charity you:are respansible for the preparation of the accoumts in
. accordance with the requirements.of the Charites Act: 2011 {"'the Act”)

| repartin respect af my examinatiorr af the Charities accounts:carried out:under section 145
of the Act and in carrying.out ofimy examination | have followed all applicable directions
given by the Charity Commission under section 145(5)(h of the Ack

Independent Examiners Statement

| have completed my examinationiand!! can confirm that no material matters have come to-
my.attention in connection with therexaminatiomgiving me cause-ta believe that inany
material respect :

1 Accounting records were not keep inrespect of the Charity as required by section
130:0f the Act or

2 The accounts do notaccard with thase recards.er

3 The accounts do noticomply with the applicable reguirements: corcerning the-
form and cantent of the accounts set'out in the Charities (Accounts and! Reports)
Regulations: 2008 other than any requirements-that the accounts:give atrue and
fair view whichiis not & matter consideredias.part of an independent exemination.

I have no concerns.and have come across no:other matters in connection with the examination
to which attention should be drawn in this respect in order to:enable preperunderstanding of”
the:accounts ta be reached.

& ’~ e ——

K H Goldswaorthy FEA-HPA FTA

Goldsworthy & Co:

Incorporater Financiad Accountants.

30 Footheniey Road

Shenstone:

Lichfield:

WS4 ONJ Date
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FRIENDS OF SHENSTONE FTOWER:

STATEMENT of FINANCIAL ACTIVITIES:
12 MONTHS TO 31st DECEMBER

£ £
INCOME
Grants +-
Pilgrim Trust 5.000 5,000
Lighfield DC 5000,
Shenstone Parish Councit 1000
Cammunity Feuadation of Staffordshire: 1.006. 1,008
Historic England - 233,001
HS2 . 56,170
Leche Trisy = 2606
Donattans 859 ‘ 5359
TOTAL INCOMING RESCOURCES: 12880 299,576
EXPENDITURE
Groundivorks 16457 305,800
Landseaping 9660
Fixtures & Fittings/Firting Out %703 X762
Professional Fees 23534
Ihsurance 4842 4041
Electricity 150 875
Bank.Charges. 72 72
Sundby Expenges 04 i 29468 1,567 350251
EXCESS-OF EXPENDITURE-QVWERINCOME 16588 50681
BAEANCE SHEET
AS AT 315T DECEMBER
£ £
The-assets:and liabilities of thecharity
Clarrentassets
Cagh at Bank and in hand 24,654 41,742
The funds of the charity .
Unrestricted Incomme Funds -brought forward 41,247 831,923
Excess of Expeaditice overincome: {16,588): {50,681
Total Chasity Funds: 4,054 &1, 242
Nivte::
Total Direct Costste ate of the Tower Renovation: 546,067
1 DiCotton - Chairman

Approved by theTrustees anw 53
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FRIENDS:OF SHENSTONE FOWER.

Notes to the Accounts - 336t December 2023:
1 Accounting Folicies

Basis of preparing the fimncial statemeants.

The accounts of the chasty have been prepased in aecordance withdhe Chagties SORP ( FRE102) Accountings
and Reporting by Charities: Statement of Recommended prachice: applicable tocharitics: preparing;:their accounds.
imaccordiance with the Financial Reporting Standards applicable indhe UK and Republic of lreland ( FRS102)
{effective. 1 Jenuary 2019 Financial Reposing Standard 102 'The Financial Reporting Standard applicable:
imthe UK and Republicof Ireland: and the Charities Act 20111

Accounting Convention:

The gccounts have been prepsred under the historical costicanvention

Taxation:

As a registered charity the chanity isiexempt from Income  and! Carporation Tax tothe exdent that it inceme and
gains are-applicatde{o.charilable purposesanly:.

Vatug Adided: Tax is not recoverabla bythe charity and it is thesefore included in thye:relevant costs.in the
Statement of Financial Activities

Funds:Sthucture

The charity maintaing & gereral unresincted fundiwhsch represents fundswhich are expendable at the discretion
ofithe trusteas.infurtherance of the objects of the:charity. Such fiinds:may be held to fimance both-working capitat
and capital investment:

Income Accounting Pulicy:

Income iz recognised when the charity has entitlement to the fundss any performanceconditions attached ta the:
items frave beemmet, it is:probatde that the income will be received and the:amount can bemeasured rellatdy.




