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RegisterediCharity No 1187173

FRIENDS OF SHENSTONE TOWER

The-report of thie trustees for the 12 meanths to 31st December 2000

Thetrustees present their annual report amdlacceuntsfor the 12 monthste 3 1st December 2020
Thefinancial statementscomply-with theChanities Act 2011 and Regorting SSatement of
Recammenderd Practice-applicalileta chaities preparing thieir accounts in accordance with

the Finacial RepontingStandard applicatde in the UK and Repuldic ofireland (FRS 102 )
{effective-1sb Januany 2015 );

Restore, presesve; repair, maintairand improve for the wider pulstic, the historic grade 2* |isted (at
risk) old church tower ( list entry nemibrer 10388300) specifically to : develop the community useofthe
tower for the for the advancement of the education of the public : asan intimate centre for the arts; asa
historical learning centre and as a viewing platform on the established Shenstone Heritage Trail.

During 2020 we have raised funds to achieve our abjective of repairing the Tower and opening it for the
public; and in the latter part of the yesr we started the project to repair the Tower.

The Trustees are aware of the Charity Commission guidance on public benefit and have made decisions
with due regard to this guidance.

Achlevements and Performance
The main achievements for this year are as follows:

1. We set up and registered our charity on 2nd January 2020, We have a constitution, a full
complement of Trustees, and have established policies for the management ofthe Charity.

2. Weestablished the cost of repairing and opening the Tower to the public. The repair costs had
previously been estimated by Historic England. This set a target for fund-raising, and we set to raising
funds from the community and from grant finders. We have been successiul and completed raising
fundstomeet curestimated costsin July- 2020, Thisenabled us bomiake a:farmal application to
Histionic fngland for agrant tomeet 80%.of the repaircosts; this wasgranted oa 27th-July 2020, We
will still need to raise further fumds to meet future costson matters suchas-nalittenanceandiopening:
the Tower, But we could new start theproject..

3. Westenrdered foran Architect arrd appointed Mark-Parsans.of ASAP Architects LUF im September
2020,

4..Owr Architecthas prepared fully detailedipl ans for the wonk to repairand preserve-the Tower and!
atlow itta be apered for thespublic. Beforelie could gaimaccess ta draw upsplans, most ofthe
vegetation. wasremaved from:the outsideof thewalls,.and Tower was deared: of detritus.




5. We havealse completed a Bat servey which fourdithat there were no batsreasting within the Tower.

& I December weadvertised for censervati ombuilidersta-express aminterestin thework, whiahy will
lead onto a full tender fos the workin 2021..

in aliithis, itis important tanaotethat Historic Engfand-have given significant guidance ta thewhole
projectand we cauldinot ave nmranaged this witheutthem,

Fund Raising

As noted undier Achievements and performance, we havecampleted raisingfandsto meet the
estimated costs-for therepair and the-opening ofthe huildingta the public. Theseare 3 main sourcesof
funds:

1. helocal community have bieen very supportive of this project and we haveraised: significant funds
from thevillage-amdiwider community, imduding local lusinesses.

2. Lichfield District Council and Shenstone Parish Council have both made generous grants towards the
work.

3. We have approached a number of grant funders and are delighted to report support from HS2,
Garfield Weston, Pilgrim’s Trust, Leche Trust and Bells Whisky.

4. Finally we could not have raised the funds without Histaric England’s support to meet 80% afthe
repair cost.

in all our fund-raising we have been cognizant of the Charity Commission and Fundraising Regulator’s
guidance; and we are registered with the Fundraising Regulator. All our funds are raised to support our
objectives of repairing and opening the Tower for the public.

Financidl Review

Theaccounts show income of £31,012 and expenditureof £18,091. Thisincludes donationsincluding
gift aid of£19,522, and the first Historic England grant of £11,480. The expenditure showssomecosts
in raising funds and operating the charity and the groundworks and professional fees in preparing the
Tower ard drawing uptheplans,

Thebudget for the project as awhole shaws that we have funds.pliedged that cover theestimated costs
afthecomplete project. Thisincomeand exgenditure will matesialise throughout 20211 and 2022,
Theprincigal risks-facing threccharity-arelaid eut in our Risk management registerwhich is updated
armually. Themain riskis that-the estimate of the cost of the project or our fundingvaries fromvthe
budget:

Thecharity hasa reserves policy and we-ainr ta carry- sufficient reserves to compliete the project and
therm limited reserves to ensure timely ongring eccasionalimaintenance, andita buffer the-ongoing
expenditure ofithechasity:

Thecharity hasaminvestment policy- tokeep any fundsimitsUnity bank savings:aceaunt..

Structure, Gavernance and Management




Thechasityis aCharitableincargarated organisation with 2canstitutian far vetingmemlbersin
addition ta its Trustees..

Athiird of Trustees retire at eachy annual general meeting and then elections are hield for mew Trustess.
Trustees can stand for re-election. Theintention is that no- Trustiee willlsesve:morethan 9 years uniess
thie Trasteesunanimously ask.them to.continue-and they. agree:

Alk Trustees receive-zcopy of the constitution, allipolicies, and a latest annwal repart and: statement of
accounts. They will have-aminduction organisediby the Chairman andisign a-declaration of eligihility to
sErve asa Trustee, ,

The-Chiarity hasan Executive committee which incliudesall Trustees. The-Executive may-fosnr sub-
comemitieestn carry out specific tasksor duties, amd they will regort back to theExecutive.
The-Cliarity works closely with:theVicar of St lohn'swha is:am Bx Officio Trustes and ShenstoneParish
Counciliwha nomimate & Thustees

FulurePans

Thecherity lias raised sufficient fandsto start thhework to conserveand apem thebuilding tosthegublic;
thecharity will new progress thiswork to completionand expectsthis ta e completedin 2022,

The precursor to this work is to obtain permission for the plans from the Diocese and Lichfield District
Planning, and then to sign a lease for the Tower from the Diocese.

After the year end, we have tendered the conservation work and the cost is significantly above the
original estimate and our funds and pledged grants. We are now looking to see if we can raise more
funds to meet this higher cost.
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FRIENDS OF SHENSTONE TOWER

RECEIPTS AND PAYMENTS ACCOUNT
2 MONTHS T0 31st DECEMBER 2026

£
INEOME
Grants 11,490
Donations 17,266
HMRC Gift Aid 2,256
TOTAL INCOMING RESCOLIRCES 31,012
EXPENDITURE
Groundworks 5,100
Professional Fees 12,010
insurance 198
Marketing and Promotion 485
Subscriptions 154
Bank Charges 121
Admin Expenses 23 18,091
EXCESS OF INCOME OVER EXPENDITURE 12,921
BALANCE SHEET
AS AT 31ST DECEMBER 2020

The assets and liabilities of the charity
Current Assets:
Cash at Bank and iy hand 12,921

12,9273
The funds ef the charity
tinrestrictexd Income Punds: 12,921
Totali Charity Funds 12921

: g,} by Qt«fﬁ(},‘z\,’
1B Cottom- Chairman
Appraved by the Trustees on 18t May 2621
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INDEPENDENT EXAMINERS REPORT ON THE UNAUDITED: ACEOUNTES TO
THE TRUSTEES OF THE FRIENDS OF SHENSTONE TOWER

| Repont to the charity-trustees o my examination of the aczounts of the Friends. off
Shenstome Tower for the year ermied I Vst Degernber 2020.

Responsibilitiesand basisof report

As the-trusteesof thecharity you arerespansible for the preparation of theaccounts in:
accomiamce with the requinements af the Charities.Act 2011 ("the Act?)

i report in respect af my-exanvination efthe Charities aecountscarriediout under section 145
ofthe Act and in carrying out of my examination | have followed all applicable directions
given by the Charity Commission under section 145(5){b) of the Act ‘

Independent Examiners Statement

1 have completed my examination and | can confirm that no material matters have cometo
my attention in connection with the examination giving me cause to believe that in any
material respect :

1 Accounting records were not keep in respect of the Charity as required by section
130 oftheActor

2 Theaccountsdo not accord with those records or

3 Theaccountsdo not comply with the applicable requirements cancerning the
form and content ofthe accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirements that the accounts give a true and
fair view which is not a matter considered as part of an independent examination.

| kaveema concernsand hiave comeacross no:ather matters iniconnection withitheexaminatian
towhich attentionshould Be drasvn:in this respect in order toenable proper undiesstanding of;
thresaccaunts ta be reached.

ke Cadt

KH Goldsworthy FFAHFAFTA
Galdsworthy & Con

Incarporated AnanciallAceountants
30 Faetheriey-Road
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Lichfield

WST4.0NL Date BS etumE AOXY




