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Tlretrustees present their annual repars andi accounts hr She 12 raoot4xte 31stQecember 2026
The.finarrciai ssatemaatruunply-wlsh sheCheritles Actiej11 ared Reporting Ratensentof
Recommended Practieeapplicahde-to ctssi5ss preparing Siseir..ac~ in accordance with

the FinaciaL Reporitiing;Tankard applicable io the UK and Republic ogre}and (MRS lM )!
(effective-1' lanuany 2615 );

Restore, preses~. repair, mal~in. and impremSs 55ewider public, twhe histeric grasie-2-"'I i@ted {et
risk] OW'cAorc@ tower j list' entry nomber 108883~speciffcally to: develop the community use ofthe
tower for the for the advancement of the education of the public: as an intimate centre for the art»; as a
historical learningcentre and as a viewing platform on the established Shenstone Heritage Trail.

Duf l ng M20 we have raised funds to ach I8ve our objective of repairing the Tower and opening it for the

p vbHc; and in the latter part ofthe year we started the project to repair the Tower,

The Trustees are aware of the Charity Commission guidanceon public benefit and hare made decisions,

with due regard to this guidance.

The main achievements for thisyear are as follows:

1.Ne set up and registered our charity on 2nd 3anvary2020, Vye have a constitution, a full

complement ofTrustees, and have established policies for the management ofthe Charity,

2, Vie established the cost of repairing and opening the Tower to the public. The repair costs had

previously been estimated by Historic England, This set a target for fund-raising, and we set to raising

funds from the community and from grant funders, Vite have been successful and completed raising

fund@to meeL' oisr estl~ costs ie tuly 28it9~ Thiaenablesi wto:raake +formal aisislication ta
Htssosic BqPsrad far a grant tonaeet I896efthereisaitrcosts; this wasgranked on 27thJ u&y2Q2Q. W+
will stiH need to raisefurtherlIundistcm~futurecostma nsatterssuchaseraÃtenan~opening
%he Tower, faut we could aaw start theproject. .

3..WetendIered feran Architect arrd appoirNedl MarkParscnsoSASAP ArehitectsLllP la September

Z029.

4., 0ar&vhitecthas p~red Sllydetaiiedlpiansferthe wosli;torepairand ysesesvethe Tooter amL'

atlhwe itts-be opened for thepublic Belbrehecovld gain:accesstadraa up plans, rane ofthe-

vegetatien. was. reraaved from:the outek5eef thewalls„and Tewerwasciearied-'. ofdetritus.



5 %ehaveafse campfeted a Bat serif: which Ibunc5 that there wereno ba&raesting wi5lhirr the. fewer.

6 Ih: December weadver5iiesd for censerva5foehuilkkmte expomae fraterestin the work, .whiA will

lead onto a full tenderer devon'kinMZ1. .

I@al I= 'this, itis impor5ant ta natethat Historic England=have gfvea sigaikcant guidance to thewhofe
project..and wecauhfinof havamanaged 5lhs witheutthem~

As natef undiec Achievements and performance, we havecaanpieted raising faadsto meet the
estfma5ed cos5s for therepair and the oi5eni aacf the huifdihgta Ne put|fir These are Z main sources of
flin SIR

1..llhe local coan5etsfky have been vesy suppartfveoANs protect and behave raised'. sigrriflcant funds
ItQAT thevlilage. and;:wf clef cofnmunlty, Ifcludlng local I58si5re.!8Rs.

2.Lfch8efd Qfstrfct Council and Shenstone parish Council have both made generous grantstowards the
work.

3.VVe have approached a number ofgrant funders and are detfghted to report support from H52,
Garfield Weston, Pffgr Im's Trust, Leche Trust and 8effs VAisky,

4. Finally we could not have raised the funds without Historic England'S Support to meet 80%Ofthe
repair cosL

ln all our fund raising we have been cognizant of the Charity Cornrnfssfon and Fund raising Itegulator's
guidance; and we are registered with the Fundraising Regulator. AII our funds are raised to support our
objectives of repairing and opening the Tower for thepublic.

The accounts show income of631,03.2 and expenditure oH18,091, This includes donations, including
gift aid ofH9,SZZ, and the first Historic Fngiand grant of811490, The expenditure shows some costs
in raising funds and operatfngthe charity and the groundworks and professional fees in preparing the.
TcAvcr iBTd d Mlkcf nI5 Llp th& plans.
Thebu5fget for the project as ewhofeshowsthat we have funds I5iledgesf tha5 cover theestimated costs
of theeampiete praj'eet. Thizincemeand exyendfture will n5ateNalise throughout 2611and ~
Theprlncipaf risks. faci»@thecharfty ar elaid olt in our ftisk Nnafsagpment regi~ihfch is updated
armual fy. The rnai a risk is that the estirnete of the eeet othe projector our faad f~esfromitfn
budget
Theehari5y ~reserves policy and'we aimto carrysufgcient reserves ta cornplfete the projec5 and
therr If miteck reserves to ensure 5lrnely ongeitngoccasiorasllraafntenance andi ta bufRr theangofng
expenditure OSthechasf5y:

7hechari5y has~iavestmentpoficyte keep any furls in i5sUnity bank saviirqpaamunt. .

Qfeucture-, Savarnance and Maragesnent:



The:ehasity is aiCheritabie iricoryerated oqpnisatiais with a:cans5ihttioa for vetingmerakers in
adNticrn ta ItsTmsbees. .

A tAIMQf Trustees retire at each annual ~eral roeetiag and then elections are held 4ar new Trustees.
Trustees can stand foi reelection. Thein5enkion ia thst ne-Trrus5ee wiillsesverrrorethen CI years unless
tilie Triostees unaniraoesly aslcthern to~ con 5l Ave'and. theIr. agree:
AQ Trustees reeeiveacoisy ofthe censtit ueion, alii pxdiciier, and a la5estaoaisaI repar5 ance statement of
accaunts. They wi I I have arr i aslisction organisedl bythe Chairman andlsign-adeciara5iorr ofeiiohihty ta
sewe aea Trustee.
~arity ha@an &em5ih ecoisnnittee which Inclbdes;alI: Trustees The Executive rnayfhriirr sub-
cofewnttees-'tQ Nary, 'GU5 siseclAc taskkof duty~ andI t58f M@II ~Crt back-tctheExecutive'. .
The&iliarity wcrrksclosely wittr theVIcar af55|aha's whe isair Be0%cia Trustee aad ShenstoneParish
Council'whoL ncrnirratz z'Iiiiisstee

Thechariky Sas~sufltcientfiwadste start theerork fo em~and opeethelhulldingto:t'heyNblk;.
5he c4arl5y-vAH Nl8 w'pr8gress this'wold tci cGrnlsie5IGA aN4 expect& thi s56 58 cofnpl eted' In F02z.
The precursor to this work is to obtain permission Sr the plans 0orn the Oiocem and Lichfieid district
Planning, and then to sign a lease for the Tower A'ore the Diocese,
After the year end, we have tefldered the conservation work and the cost Is significantly above the
original estimate and our funds and pledged grants. Ne are now looking to see ifwecan raise more
funds to meet this higher cost'.



ReiisterM Clarity No 11lL7173,

FRIENDS OF SHEbtSTONE TCNAtER

NIQHVg

Gwnts

Dcm@arrs

HMRC Gik Aid

TGTAL. ISKQM INK REKGURCEK

11,488'

1T,256=

2,256
3X,011

Grovndworks

Professional Fees
lnsora Ace

Marketing and Promotion
SU bst:rfpt lofls

Bank Charges
Adrnln Expenses

5,1$)
12,010

198
485
154
121
23

CunmtAssets:
Cash at San@and irr hand

XZ,M1

Unrestricted inmate Fonda

Totals Charity Funds



Reg'j~tered Char! t!y No X3)87-173

INMPKNNEIIlT EXAMlNKRS REWRAP GN TI% 8NAUGVlEO: AEKGUIAS TO
TFK TRU$TKE5-OF%HE FRIENDS GF 5HBIilSTONE TCNfER

I %cleat! & the-cherlg Oesbms arr!r!y aemirratior! af the- accauntis of the Friends. o%

Shenstane Tawerfcr theyear end& 33!stGeeenrber 2026.

R88pansi4llltaeMAd Nbwlsof fspcut

As the tsesteesafthecharityyae arerespansi Qefbrtise preparatian af theaceaurtts in:
accordance neith the requirements of the Chari@esAcf 2Qii {,"the A~

I report is respect af my'exarniaatlan effheCharities aecountscarriediaut urrdersectiae J45
of the Act and in carrying out of my examination I have fallowed all applicabl edlrectians
given by the Charity Commission under section 145(SNbl af the Act

I have completed my examination and I can confirm that no material fnatters have carne to
my attention in connection with the examination giving me cause to beheve that in any
material respect:

1 Accounting records were not keep in respect of the Charity as required by section
130af the Act ar

2 Theaccaunts do not accord with those records or
3 'Iheaccaunts do nat comply with the applicable requirernentsconcerning the

form and content af the accauntsset aut in the Charities {Accounts and Reportsj
Regulations MQ8 other than any jul rernents that the accounts give a true and
fair view which is not a rnatter considered aspart of an Independent exafnination.

I Ihavertacencernsaed II!aveceereacrossna. athermattersinicoraeectianwiththeexaminakian
to; vrhich atter onishouid be draavn irr 5his resymtin arder te eaable praper undesstanding afi

theaceaunts ta bereachetf
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