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FRIENDS OF SHENSTONE TOWER
England & Wales · Charity number 1187173

Details

Status Registered

Legal form CIO

Registered 2020-01-02

Register View on the Charity Commission register

Contact

Address 25C Main Street
Shenstone
Lichfield
Staffordshire
WS14 0LZ

Phone 01543481947

Email ADMIN@SHENSTONE-STAFFS.GOV.UK

Website https://theoldchurchtoweratshenstone.org/fost/

Activities

Objects: RESTORE, PRESERVE, REPAIR, MAINTAIN AND IMPROVE FOR THE BENEFIT OF THE
WIDER PUBLIC, THE HISTORIC ENGLAND GRADE 2* LISTED (AT RISK) OLD CHURCH TOWER (LIST
ENTRY NUMBER 10388300) SPECIFICALLY TO:DEVELOP THE COMMUNITY USE OF THE TOWER
FOR THE ADVANCEMENT OF THE EDUCATION OF THE PUBLIC; AS AN INTIMATE CENTRE FOR THE
ARTS; AS AN HISTORICAL LEARNING CENTRE AND AS A VIEWING PLATFORM ON THE
ESTABLISHED SHENSTONE HERITAGE TRAIL.

Activities: Friends of Shenstone Tower is raising funds to repair and put into community use Shenstone's old
church tower. We are doing this through grants and fund-raising from our local community. Once we have
raised sufficient funds, we will repair the Tower. We will then open to the public and community use; and
raise sufficient funds to ensure ongoing maintenance.

Classification

• How: Provides Buildings/facilities/open Space

• What: Arts/culture/heritage/science

• Who: The General Public/mankind
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Geography

• Staffordshire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £9,695 £11,151 - -

2023-12-31 £12,880 £29,468 - -

2022-12-31 £299,570 £350,251 - -

2021-12-31 £241,652 £162,650 - -

2020-12-31 £31,012 £18,091 - -

Trustees

Name Role Appointed

Jeremy David Cotton Chair 2019-08-06

Bronwen Brazell Ross 2019-08-06

Ian Richard Law 2023-06-27

Joseph James David Matile 2020-01-09

Karen Jane Welch 2019-08-06

Paula Ball 2019-08-06

Peter William Lawrence 2023-06-27

Rev Jonathan Iddon 2025-09-22

Shirley Ann O'Mara 2019-08-06

Stuart Alan Jones 2019-08-06

https://opencharities.uk/ew/1187173
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fffegisterect Ctrariihy+lo: 1I137;173:.

The trustees-. .present their annua) report and accounts for the 12:'months to. est::0'ecember 2623
The ffmanciaf: :statements comp/y vrith the: Charities: Act 2611and Reporting Stan, event. of,

Reconarnended Practice applicable to:charities:preparing their: arcounts in arcordance with

the. Financial: Repeating standardiapplicabfe in the UK-'arrd Repulifc of Ireland (FR&::10z)

(effective 1stJanuary; 2015)

ftesttwe, , preserve:, repair, maintain:and improve for ffhe wider public, , the historic gfacfe-2~ lfsUed

risk) ofd church tower (listener@ number: 1C888309)specifically &:-develop the mmraanity

use of the tower. fez: the. for ttre advancement ef t' he edbca@on of the pubfi'c'. :as an i'ntirnaK.

cent're for tPe arts; as a histericaf learning cence:.and as a- viewing:, platform;cd th'e e~bfished
Shen stone- Her:ftage'T'rail

During: 2022, ere compfetedlthe renovation of tfhe Tower, ;started fitbhg it' out; and opened:. it to the.

puNic, Burfng:::2623-we con~ ta.fk out the Towerte enhance a visitor's: -experience, and:

anticipate completing this in Z024"

1' We%ave instaffhd benches, irrformatfcrrrbeardS and!a notice board::Outide the. TOvver;

2'; We.have instaf fied uplighters to:.softly, iflumirrate the: outside ofthe ~;.
3. We-have: pfanneaf 13.fftfstcerc4: info~+ boards: to::be; %ted on each Aoar insicfe the Tovver,

arrd we have instaifecf! helffof'them;

4. We-are inMffing zvideo. system which wiff aflow, ~pie ta experience t4e Tower without

having:-te ch'rnb tfte-stairs;.

5': Vigil l install a toposcope & expfain tbe view froer the'-:tap ef;the ~
%e lave also continued. to 0peri the KweJ to:visfCers nn::the first5atu @ay.of'each: manth and a
Sumd~aftemcton daring- t& summer. The key is afso avaifiabffe from. thAoca) fibrary desk;- ln

addition, we cembnue to Qpea the: Tawed te::visiting ~.ata a tirade-th@4 suits- them, , and foI example-.

we. havehostecf::an M'"'birthday; party anChmnumber::of vi'sits. from Scosft:andIGLtide:groups. Ensuriag

we."are op& n' at a::tffA& to:suit. our vfslt015.' ls, a% I rnpof tant patt% Gf &48k'%le el@,.BrId we will centfnU8 to
taik: to mscernmunity'and be. ceeatwe. .a5outI14ow we&am:: do tlhis. .

VKe are bfessedf with~a goodinurnfser of volunteers;whe ksok after-all aspects: of'oar opera)flan;
I'ncfading Ifruslees; historicaf::Nesearcfff aed plodiN:tlat::of. fiArmatiion boards;. dealing andi opening'

the Tower farvisitors.

llhraif t'h'is, vie recognise andithank:-St John's-far its support. .



Raglsterect Chsriky'8oi f187173;:

Tihe Trustees are aware'of the'Rarity (:brnrnissicrnrgui'6larice crn prilblic benefit aIrd matoe decisiorr with

clue %~'gaf4 to~ tIhls'guKSsnce'

Fund Rshinuf.

yrre coInpIetedl fundraising, for~ithe rerievatlorr pr~ior tcr. starting;%he wor~k in;202'1, . Scrrne of the grants

were:paid ora completiori of the works; —and the:grant from Lichfrield Otsliric5 Ctruricil withixrithe 29~23l

accourrts relates t0 tA'Is: initiaf renovation;

V/e are'Aiscrvery grat~ to:Piles Trust, , Shenstone Parish Ceuncil, and tIhe Maffordshire

Cornrrrunity fund:: for fert5er grants we..have received towards fitting-orit crf'the Tcrwer far visitors. . VV@:

have also-:been awrarded a sigriifica nt grant from::the Her'rtage I otters ter fund the historical

infsrmation. boarcls; t'his is paid orr compfetiion of the iristallktion: of'the bcrards, , rIrrNch will'be. vAtAin

MZ4,

Nte also continue to receive-d6natlons from tk&ocaf community and visICcrrs;

These gran&and donaNorrsrwAII enable us to complete=theN@rrgeut of the Iiower and'ter builcNsorne

reserves towards future- Operating. ;costs aed good roaintenance.

ln: all our fund~ising: vie are coInizarit of the OIarity Coniressicrri::arrd Frindrafsing Regula@a-'s.

guidance;: and. we are- registered with' the Fundraisirrg; RegriIIHrtor; AII'our funds-. are raised to suppart
our ebjectrlves of'repairing anat opemng: Ne-Towerfcrr tAe puMc;

The: accounts show: income of 61Z,SSO'and expern5ture sf 629,468;.thereby showing a deficit crf

iocome" over expenditure of; CL6;Sent

This:leaves fvndlrof 224,654; We have budgeted each-activity, in fittrrrg; out crf the Tower:„andhwhen:;

this is complete; we estirrrate we will have aroum&15@00:;If, chavitabl'e funds, which we vriII: rise fm
orrgoirrg- maintenance and runnirrI- cor4s. .

Tahe prrncipjl risks fasirig Ne chanty are laid 91JC!Inoul Rrsk management reg]ste~hlc'h:ls Upd~
anrrually: The main riisk is'that Ongoirig cosS exceed our income andI reserves„5ut at the: niornent vrre-

are budgeting: all cos@ carefully and are well plhced. .

The charity. has a::reserves palicy, arrdi we aiNn ter carry: sufficient reserves ter ccrreplete the fitting, crut;

an@ then Iirrr @ed reserves-to ensure timely. omgoirrg maintenance and tos buffer she Overgoing costs of:

the charity.

T!he charity. has an investment' policy ta:.keep any furrds iNr its 0'nity, :bank savirrgs account.

The crnliy. payment:te Trustees were tcr recornpeme expeAses:. fm which recei'pN were svbrNitterk

FLCUKe PISA%

Durirq, 2624-, we will ccrmptete the fitting out 0f the Tower, and continue tet advertise aIrd o~n the.
Tower" fol Ae cGNlmunlty crri'd' vRNQrs: frorni wider afield, .to eA joy.



INDEPKNOEMT'IEXAMINKRS REPGRT ON THE VNAUOITERACMU%%5 TG

TNE: TRUSYEEVOI"', THE-: FRIENDS GF SHFNSTGNK: TOINKR

l Report ta::the-:charity trustees am my exarniA ation' ache accounts af: the Frieedh of
She nstone- Tower fbr the year ended M.st December; 2023

Responsibilities. amt basis of report=

As the trustees of the charity you are responskde far She pleparaNorr af the accaunts in

accordance-with th'e reqpirernents: af 5he Charities: Act~I "t4e:Act")'.

i report in respect af..nay exarninatiorr Qf the Charities accounts'carried out.'tinder. section 145
of the Act and in carrying, ovt of':ray examination i have follavved atl: applicable directians

yven by, the Charity Commission under sectiorr 145(58bI of ttreAc5

Independent Ecaminers~tewtrent

i have cmepieted my exarnirratiorrand' i can: c0nkrrn tha4 na material matters. have came to
my atiientian irr connectiart with Ae-:exareinatioe. giving me cause ta believe that.-in. arry

material ftespect:

1 Anau@5itg records were not keep in:. respect of the.:Charity as required by section
136:othe. Act or

2: The accounts':do sot':accord vii5fr those. records;Qr:

3-: The accoonts:: dcr not%:::ccfmply with, t5e applicable requirements-: concerning;the::

fornr and content af'the accounts set oA ira the Charities ]Accounts, and Reports)::
Regolistions:2OQB other than any requireeenWthat the:accounts. :give a true and

fair view which;is ncaa a matter caosidere6 as;part of an indIependent examinatiorI. ,

i have na concerns. and have came ax:ross. no.:ether matters-in connection with t5e examination

to ~hicfr attention should be drawn in: this-respect in order tn enable:. properunderstanding::of
the accounts. ta 5e reached.

~ Acr:& ~
K H Go/dsMvorthy FFA-RPA FTA.

Goldsworthy. 4 Co-:

lncGfpofated FinanGai: Aecollntants

MFao&ertlky. ftoad

SRienstoae"

Lic4%etd::

0/SZ4 ONE
~lj- .!.

Date
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FRIEN IIS.GI':SHEN5TTGAIE TOME"

STATEMENT Of FINMIOAL ACHVRlE5-:

iZ IVIOIII|HK To 31st9ECEMSER

26M

IIKOVI.
Grants". -

Pigrirn Trust

Llohfletd DC

Shenstone Parish Council

Community Feuadation of Staf4nMirw
HistarizEn@and
HS21

Leche Trust,

Donations

TOTAL JNCGVIN6 RESCUURCES1

5;00
SjG09:

1,909
1;600

550:

12',880.

1,000-'

2%46M

56;179
2',000
2 355'

299 570:

EXPENOlTURf

Groundlvorks

Landscaping

Fixtures 85nFi~Flttt'og Qat5

Professional Fees:

Insurance

Electricky

Ban%:-Charges

SGndg Expeneea

1!6,497

4,82t2

150
72

254 253455

308,800
9',050
355i2

234&
4-';92ttl

S75
72

1,552. 35l5252

59l551|

8'A1UWCE::ACKET

AS AT'3iST' GKCEMBER.

zm
Tlte assets. and liability'es of thecharley

GirrenaAssets

Caatt at Bank and in hand

The funda af the charlty-

Unrestricted inccarre Firrrds:-brought forward

24,654 41,Z42r:

4 1,244

Excess of Ekpendltxrre:over incorr4e-

Total Chasity1 Funds::

(345555): (50,68:1}:

Total Dnect. Costs:tic5 Gate Of tihe Tower Renovation2

j SiCottan - Chairmaal

Aanrnvn4 55431414441444.an.



f4etes fcxtheAccoerrts- Mk Decerntier 2&23::

1.Acceenttng Pcdiciea

Basis:of presley thar ftaeneial ataasrnents-

The accounts of tits c~have been p~ed in aaco~ with: the Gt4@4es SORP: (; FRSI'62)!"Aecountihg:;;

and Reporting;hy. Cheritiea. Stateraent'of Recorrtrnended:practice: applicable ta charitiea-:preparingitheiracaoonttr:

in-:accorclance with the Financial Reporting Standards applicable inithe UK: end: Rep&Hc'of ireland {FRS102}'

(@@ective..1 January: Z5g Financial Repopiing. Standard. 102.'The. Fi~al Reportihg Standard applicable:

inthe UK.an&i Republi|" of ireiancLand the:Charitiea Act 201:1*

Aeceanting Converltlee:

The accounts- haverbeerr p~ under the-histerical cost'convention

TaÃ85@n:

As. a.registered. charity, . the charity isexernpt from income and'Corporation Tax to-the exhort thatitS income aed

gains are=ap piicehte 4o:charitable: pa+poses::only:.

Vatue Ad5hdiTax is not recoverable by tive charity and it is therefOre ihctuded irr, the relevant'coslsin the

$@temerrt-. of'Fihanciai Activities

The charity nraintauw a general unreattfictM fortd-: wCh- represents funda:which are expendtrbte at th'e discretion'

cathe trustees in furtherance of tive objects;ef the charity. . Sech funda may 5e held to. finance both werking cepitat,

aact capital inNestrneat-

I hcome ix recognised whee the.-charittr has entitlement-to. the funds, any perfmrnencezonditions attached hz the
items have been.:met, it is-: probable that the income will be received and:: the amount can: 5emeasured reliably.
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Registered Charity No. 1187173

FRIENDS OF SHENSTONE TOWER

The report of the trustees for the 12 months to 31"December 2021

The trustees present their annual report and accounts for the 12 months to 31"December 2021.
The financial statements comply with the Charities Act 2011 and Reporting by Statement of
Recommended Practice applicable to the charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1"
January 2019)

Objectives and Activities of the charity

Restore, preserve, repair, maintain and improve for the wider public, the historic grade 2* listed (at
risk) old church tower (list entry number 10388300) specifically to: develop the community use of
the tower for the for the advancement of the education of the public: as an intimate centre for the
arts; as a historical learning centre and as a viewing platform on the established Shenstone Heritage
Trail.

Achievements and performance

During 2020 we had completed our fund raising, appointed an Architect for the renovation and
advertised for conservation builders. The main achievements for 2021 are as follows:

1. Final Architect drawings were completed and they were issued to the tendering
Conservation Builders on 25'" January 2021.

2. Midland Conservation submitted the lowest tender and were appointed as the main
contractor in March 2021.

3. The tender was f188k higher than the original estimate and after including some cost saving
measures, it finalised at E136k higher. Recent funding of E13,000 secured by FoST went
towards this cost increase and the remainder was funded by Historic England.

4. Lichfield District Council granted planning permission for the renovation on 24'" May 2021.
3 objections had been received to a viewing platform on the roof of the Tower from local
residents.

S. Lichfield Diocese granted a Faculty to proceed with the renovation on 6'" July 2021

6. Lichfield Diocese agreed a lease for 23 years with FoST, which was signed on 2T" July 2021.

7. Work started on 16'" August to renovate the Tower in line with the plans drawn up by our
Architect Mark Parsons of ASAP Architects. Main achievements have been:

a. Remove the yew tree from the front of the Tower,

b. Remove all vegetation growing on the walls of the Tower,

c. Remove all the pigeon guano and old flooring from within the Tower,

d. Install an electricity supply from the current church.

e. Stabilise the walls including the East and North walls leading off the Tower,

f. Replace all damaged and weathered stones with new ones from a local sandstone
quarry,

g. Repoint the whole Tower using traditional lime mortar,

h. Install steel beams to strengthen the Tower and support the internal floors,
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8. We had a "cutting the first sod" ceremony on 28'" August to celebrate starting the project;
and Keith gillington of SHIEAS planted a replacement yew tree.

9. We have found footprints scribed into the roof lead and dated to the 18'" century, with
initials presumably of the workmen themselves; we have retained the lead for display in the
future.

10. Midlands today filmed our work and transmitted it on 30'" September 2021.

11. We are preparing plans for fitting out once the renovation is complete; this will consist of:
archaeological exhibition inside the Tower, benches and information boards outside the
tower, uplighters to softly illuminate the Tower, a viewing system allowing people to see the
view without having to climb the tower, and a new path with which disabled people may
access the Tower.

12. The plans have had to be changed as the project has progressed and we have discovered the
true state of parts of the Tower. We have then further changed plans to manage costs.

In all this, it is important to note that Historic England have given significant guidance to the whole
project and we could not have managed this without them.

The Trustees are aware of the Charity Commission guidance on public benefit and have made
decisions with due regard to this guidance.

Fund raising

As noted under Achievements and performance, we completed raising funds to meet the estimated
costs for the repair and the opening of the building to the public. There are 3 main sources of funds:

1. The local community have been very supportive of this project and we have raised
significant funds from the village and wider community, including local businesses.

2. Lichfield District Council and Shenstone Parish Council have both made generous grants
towards the work.

3. We have approached a number of grant funders and are delighted to report support from
HS2, Garfield Weston, Pilgrim's Trust, Leche Trust and 8ells Whisky.

4. Finally, we could not have raised the funds without Historic England's support to meet 80%
of the repair cost.

In all our fund-raising we have been cognizant of the Charity Commission and Fundraising
Regulator's guidance; and we are registered with the Fundraising Regulator. All our funds are raised
to support our objectives of repairing and opening the Tower for the public.

Financial review (inc. debts and reserves policy)

The accounts show income of E241,652 and expenditure of E162,650; thereby showing a surplus of
income over expenditure of E79,002.

However, this income and expenditure is a snapshot midway through the project and shows that we
are successfully drawing down grants ahead of expenditure. Future timing of grant payments from
HS2 and HE will continue to be before expected project expenditure dates; most other grants have
been received and some are payable on completion. The budget and projection for this timing of
grants continues to show income coming in before expenditure.

The principal risks facing the charity are laid out in our Risk management register which is updated
annually. The main risk is that the cost of the renovation exceeds the budget and our funding
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streams. We already know the cost of renovation has risen and will exceed the budget and we are
working on funding this; we also have a mitigation plan ready with further cost savings if necessary.

The charity has a reserves policy and we aim to carry sufficient reserves to complete the project and
then limited reserves to ensure timely ongoing occasional maintenance, and to buffer the ongoing
expenditure of the charity.

The charity has an investment policy to keep any funds in its Unity bank savings account.

The only payments to Trustees were to recompense expenses for which receipts were submitted.

Structure, Governance and Management

The charity is a Charitable incorporated organisation with a constitution for voting members in
addition to its Trustees.

A third of Trustees retire at each annual general meeting and then elections are held for new
Trustees. Trustees can stand for re-election. The intention is that no Trustee will serve more than 9
years unless the Trustees unanimously asks the individual to continue and they agree.

All Trustees receive a copy of the constitution, all policies, and a latest annual report and statement
of accounts. They have an induction organised by the Chairman and sign a declaration of eligibility
to serve as a Trustee.

The Charity has an Executive committee which includes all Trustees. The Executive may form sub-
committees to carry out specific tasks or duties, which report back to the Executive.

The Charity works closely with the Vicar of St John's who is an Ex Officio Trustee, and Shenstone
Parish Council who nominate a Trustee.

Future plans

During 2022, we will complete the renovation and fitting out of the Tower. We then plan to open
the Tower for the community and visitors from wider afield, to enjoy. Detailed plans already laid are
as follows:

1. It has become clear that the renovation will go beyond the original completion date of 18'"
March 2022, and costs will exceed the original budget; the charity is managing both these
issues during 2022. The expected completion date is early July. It is expected that fitting out
will then take a further 3 months.

2. Our opening ceremony has been delayed from the Saturday of the Shenstone Festival on 2"'
July to Saturday October 8"at 2pm. We will still host visitors to see progress on the Tower
on 2""July, but the work will not be fully complete by then.

3. Once we regain control of the building from the contractors and are open, we will have in

place the relevant insurance, safety procedures, and ongoing maintenance plans, etc.

J D Cotton
Chairman & Trustee
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FRIENDS OF SHENSTONE TOWER

INDEPENDENT EXAMINERS REPORT ON THE UNAUDITED ACCOUNTS TO
THE TRUSTEES OF THE FRIENDS OF SHENSTONE TOWER

I Report to the charity trustees on my examination of the accounts of the Friends of
Shenstone Tower for the year ended 31st December 2021

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ("the Act")

I report in respect of my examination of the Charities accounts carried out under section 145
of the Act and in carrying out of my examination I have followed all applicable directions
given by the Charity Commission under section 145(S)(b) of the Act

Independent Examiners Statement

I have completed my examination and I can confirm that no material matters have come to
my attention in connection with the examination giving me cause to believe that in any
material respect:

1 Accounting records were not keep in respect of the Charity as required by section
130of the Act or

2 The accounts do not accord with those records or
3 The accounts do not comply with the applicable requirements concerning the

form and content of the accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirements that the accounts give a true and

fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination

to which attention should be drawn in this respect in order to enable proper understanding of
the accounts to be reached.

K H Goldsworthy FFA FIPA FTA

Goldsworthy gi Co

Incorporated Financial Accountants

30 Footherley Road

Shenstone

Lichfield

WS14 ONJ Date»)'4) ~
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FRIENDS OF SHENSTONE TOWER

STATEMENT of FINANCIAL ACTIVITIES

12 MONTHS TO 31st DECEMBER

2021
f

2020
E

INCOME

Grants:-
Historic England

HS2

Garfield Weston
Bells

Donations

HMRC Gift Aid

TOTAL INCOMING RESCOURCES

196,730
28,000
10,000
1,000
5,922

241,652

11,490

17,266

2,256

31,012

EXPENDITURE

Groundworks

Professional Fees
Insurance

Marketing and Promotion

Subscriptions

Bank Charges

Sundry Expenses

149,216
12,445

684

100
72

133 162,650

5,100
12,010

198
485
154
121
23 18,091

EXCESS OF INCOME OVER EXPENDITURE 79,002 12,921

BALANCE SHEET

AS AT 31ST DECEMBER

2021
F.

The assets and liabilities of the charity

2020
E

Current Assets

Cash at Bank and in hand 91,923 12,921

The funds of the charity

91,923 12,921

Unrestricted Income Funds -brought forward

Excess of Income over expenditure for the year

Total Charity Funds

12,921
79,002

91,923
12,921
12,921

i D Cotton - Chairman

Approved by the Trustees on Q l 4.



Registered Charity No 1187173

FRIENDS OF SHENSTONE TOWER

Notes to the Accounts - 31st December 2021

1 Accounting Policies

Basis of preparing the ffinanclal statements
Ths accounts of the charity have been prepared in accordance with the Charities SORP ( FRS102) 'Aux&outing

and Reporting by Charities: Statement of Recommended practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standards applicable in the UK and Republic of Ireland ( FRS102)
(effective 1 January 2019', Financial Reporting Standard 102 'The Financial Reporting Standard applicable
in the UK and Republic of Ireland and the Charities Act 2011'

Accounting Convention

The accounts have been prepared under the historical cost convention

Taxatlon

As a registered charity, the charity is exempt from Income and Corporation Tax to the extent that its income and
gains are applicable to charitable purposes only.

Value Added Tax is not recoverable by the charity and it is therefore included in the relevant costs in ths
Statement of Financial Activities

Funds Structure

The charity maintains a general unrestricted fund which represents funds which are expendable at the discretion
of the trustees in furtherance of the objects of the charity. Such funds may be held to finance both working capital
and capital investment.

Income Accounting Policy

Income is recognised when ths charity has entitlement to the funds, any performance conditions attached to the
items have been met, it is probable that the income will be received and the amount can be measured reliably.
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Tlretrustees present their annual repars andi accounts hr She 12 raoot4xte 31stQecember 2026
The.finarrciai ssatemaatruunply-wlsh sheCheritles Actiej11 ared Reporting Ratensentof
Recommended Practieeapplicahde-to ctssi5ss preparing Siseir..ac~ in accordance with

the FinaciaL Reporitiing;Tankard applicable io the UK and Republic ogre}and (MRS lM )!
(effective-1' lanuany 2615 );

Restore, preses~. repair, mal~in. and impremSs 55ewider public, twhe histeric grasie-2-"'I i@ted {et
risk] OW'cAorc@ tower j list' entry nomber 108883~speciffcally to: develop the community use ofthe
tower for the for the advancement of the education of the public: as an intimate centre for the art»; as a
historical learningcentre and as a viewing platform on the established Shenstone Heritage Trail.

Duf l ng M20 we have raised funds to ach I8ve our objective of repairing the Tower and opening it for the

p vbHc; and in the latter part ofthe year we started the project to repair the Tower,

The Trustees are aware of the Charity Commission guidanceon public benefit and hare made decisions,

with due regard to this guidance.

The main achievements for thisyear are as follows:

1.Ne set up and registered our charity on 2nd 3anvary2020, Vye have a constitution, a full

complement ofTrustees, and have established policies for the management ofthe Charity,

2, Vie established the cost of repairing and opening the Tower to the public. The repair costs had

previously been estimated by Historic England, This set a target for fund-raising, and we set to raising

funds from the community and from grant funders, Vite have been successful and completed raising

fund@to meeL' oisr estl~ costs ie tuly 28it9~ Thiaenablesi wto:raake +formal aisislication ta
Htssosic BqPsrad far a grant tonaeet I896efthereisaitrcosts; this wasgranked on 27thJ u&y2Q2Q. W+
will stiH need to raisefurtherlIundistcm~futurecostma nsatterssuchaseraÃtenan~opening
%he Tower, faut we could aaw start theproject. .

3..WetendIered feran Architect arrd appoirNedl MarkParscnsoSASAP ArehitectsLllP la September

Z029.

4., 0ar&vhitecthas p~red Sllydetaiiedlpiansferthe wosli;torepairand ysesesvethe Tooter amL'

atlhwe itts-be opened for thepublic Belbrehecovld gain:accesstadraa up plans, rane ofthe-

vegetatien. was. reraaved from:the outek5eef thewalls„and Tewerwasciearied-'. ofdetritus.



5 %ehaveafse campfeted a Bat serif: which Ibunc5 that there wereno ba&raesting wi5lhirr the. fewer.

6 Ih: December weadver5iiesd for censerva5foehuilkkmte expomae fraterestin the work, .whiA will

lead onto a full tenderer devon'kinMZ1. .

I@al I= 'this, itis impor5ant ta natethat Historic England=have gfvea sigaikcant guidance to thewhofe
project..and wecauhfinof havamanaged 5lhs witheutthem~

As natef undiec Achievements and performance, we havecaanpieted raising faadsto meet the
estfma5ed cos5s for therepair and the oi5eni aacf the huifdihgta Ne put|fir These are Z main sources of
flin SIR

1..llhe local coan5etsfky have been vesy suppartfveoANs protect and behave raised'. sigrriflcant funds
ItQAT thevlilage. and;:wf clef cofnmunlty, Ifcludlng local I58si5re.!8Rs.

2.Lfch8efd Qfstrfct Council and Shenstone parish Council have both made generous grantstowards the
work.

3.VVe have approached a number ofgrant funders and are detfghted to report support from H52,
Garfield Weston, Pffgr Im's Trust, Leche Trust and 8effs VAisky,

4. Finally we could not have raised the funds without Historic England'S Support to meet 80%Ofthe
repair cosL

ln all our fund raising we have been cognizant of the Charity Cornrnfssfon and Fund raising Itegulator's
guidance; and we are registered with the Fundraising Regulator. AII our funds are raised to support our
objectives of repairing and opening the Tower for thepublic.

The accounts show income of631,03.2 and expenditure oH18,091, This includes donations, including
gift aid ofH9,SZZ, and the first Historic Fngiand grant of811490, The expenditure shows some costs
in raising funds and operatfngthe charity and the groundworks and professional fees in preparing the.
TcAvcr iBTd d Mlkcf nI5 Llp th& plans.
Thebu5fget for the project as ewhofeshowsthat we have funds I5iledgesf tha5 cover theestimated costs
of theeampiete praj'eet. Thizincemeand exyendfture will n5ateNalise throughout 2611and ~
Theprlncipaf risks. faci»@thecharfty ar elaid olt in our ftisk Nnafsagpment regi~ihfch is updated
armual fy. The rnai a risk is that the estirnete of the eeet othe projector our faad f~esfromitfn
budget
Theehari5y ~reserves policy and'we aimto carrysufgcient reserves ta cornplfete the projec5 and
therr If miteck reserves to ensure 5lrnely ongeitngoccasiorasllraafntenance andi ta bufRr theangofng
expenditure OSthechasf5y:

7hechari5y has~iavestmentpoficyte keep any furls in i5sUnity bank saviirqpaamunt. .

Qfeucture-, Savarnance and Maragesnent:



The:ehasity is aiCheritabie iricoryerated oqpnisatiais with a:cans5ihttioa for vetingmerakers in
adNticrn ta ItsTmsbees. .

A tAIMQf Trustees retire at each annual ~eral roeetiag and then elections are held 4ar new Trustees.
Trustees can stand foi reelection. Thein5enkion ia thst ne-Trrus5ee wiillsesverrrorethen CI years unless
tilie Triostees unaniraoesly aslcthern to~ con 5l Ave'and. theIr. agree:
AQ Trustees reeeiveacoisy ofthe censtit ueion, alii pxdiciier, and a la5estaoaisaI repar5 ance statement of
accaunts. They wi I I have arr i aslisction organisedl bythe Chairman andlsign-adeciara5iorr ofeiiohihty ta
sewe aea Trustee.
~arity ha@an &em5ih ecoisnnittee which Inclbdes;alI: Trustees The Executive rnayfhriirr sub-
cofewnttees-'tQ Nary, 'GU5 siseclAc taskkof duty~ andI t58f M@II ~Crt back-tctheExecutive'. .
The&iliarity wcrrksclosely wittr theVIcar af55|aha's whe isair Be0%cia Trustee aad ShenstoneParish
Council'whoL ncrnirratz z'Iiiiisstee

Thechariky Sas~sufltcientfiwadste start theerork fo em~and opeethelhulldingto:t'heyNblk;.
5he c4arl5y-vAH Nl8 w'pr8gress this'wold tci cGrnlsie5IGA aN4 expect& thi s56 58 cofnpl eted' In F02z.
The precursor to this work is to obtain permission Sr the plans 0orn the Oiocem and Lichfieid district
Planning, and then to sign a lease for the Tower A'ore the Diocese,
After the year end, we have tefldered the conservation work and the cost Is significantly above the
original estimate and our funds and pledged grants. Ne are now looking to see ifwecan raise more
funds to meet this higher cost'.



ReiisterM Clarity No 11lL7173,

FRIENDS OF SHEbtSTONE TCNAtER

NIQHVg

Gwnts

Dcm@arrs

HMRC Gik Aid

TGTAL. ISKQM INK REKGURCEK

11,488'

1T,256=

2,256
3X,011

Grovndworks

Professional Fees
lnsora Ace

Marketing and Promotion
SU bst:rfpt lofls

Bank Charges
Adrnln Expenses

5,1$)
12,010

198
485
154
121
23

CunmtAssets:
Cash at San@and irr hand

XZ,M1

Unrestricted inmate Fonda

Totals Charity Funds



Reg'j~tered Char! t!y No X3)87-173

INMPKNNEIIlT EXAMlNKRS REWRAP GN TI% 8NAUGVlEO: AEKGUIAS TO
TFK TRU$TKE5-OF%HE FRIENDS GF 5HBIilSTONE TCNfER

I %cleat! & the-cherlg Oesbms arr!r!y aemirratior! af the- accauntis of the Friends. o%

Shenstane Tawerfcr theyear end& 33!stGeeenrber 2026.

R88pansi4llltaeMAd Nbwlsof fspcut

As the tsesteesafthecharityyae arerespansi Qefbrtise preparatian af theaceaurtts in:
accordance neith the requirements of the Chari@esAcf 2Qii {,"the A~

I report is respect af my'exarniaatlan effheCharities aecountscarriediaut urrdersectiae J45
of the Act and in carrying out of my examination I have fallowed all applicabl edlrectians
given by the Charity Commission under section 145(SNbl af the Act

I have completed my examination and I can confirm that no material fnatters have carne to
my attention in connection with the examination giving me cause to beheve that in any
material respect:

1 Accounting records were not keep in respect of the Charity as required by section
130af the Act ar

2 Theaccaunts do not accord with those records or
3 'Iheaccaunts do nat comply with the applicable requirernentsconcerning the

form and content af the accauntsset aut in the Charities {Accounts and Reportsj
Regulations MQ8 other than any jul rernents that the accounts give a true and
fair view which is not a rnatter considered aspart of an Independent exafnination.

I Ihavertacencernsaed II!aveceereacrossna. athermattersinicoraeectianwiththeexaminakian
to; vrhich atter onishouid be draavn irr 5his resymtin arder te eaable praper undesstanding afi

theaceaunts ta bereachetf

K H Scddsavarthy FFA.IHPA-FTA

Galdsvearthy R Ca

ieearparated RnanciiellAcexwntants

3G Feetherley f%ed
Shenstane
Lichfielal

NSE4-0~Nl
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