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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £103,271 £68,300 - -

2024-03-31 £94,126 £117,203 - -

2023-03-31 £89,120 £131,219 - -

2022-03-31 £54,981 £151,282 - -

2021-03-31 £6,190,247 £97,879 £6,144,064 0

Trustees
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Barbara Jane Down Chair 2022-10-14

David Allan Faunce Smith 2025-07-16

David Lloyd Buxton 2022-12-16

Rumbidzai Revelation Potter 2024-12-07

Rumbidzai Salome Chamboko 2025-11-14

TJay Turner 2024-12-07
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The Irene Prestwich Trust CIO

Trustees' Annual Re ort
for the ear ended 31st March 2023

The Trustees of the Irene Prestwich Trust CIO present their Annual Report and Financial Statements for the
year ended 31st March 2023. The financial statements have been prepared in accordance with accounting
policies set out under note 1 to the accounts, and comply with the CIO's Constitution, the Charities Act 2011
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) published in October 2019.

Objectives & Activities
P~ii I ti i
The Irene Prestwich Trust CIO (the Charity) is a Charitable Incorporated Organisation, (charity number
1187101), registered with the Charity Commission of England and Wales. The Charity's objects and
regulations are determined by its Constitution dated 20 December 2019, this being the governing document.

The object of the Charity is for the public benefit: the advancement of the Christian religion by, but not
limited to, promoting and encouraging the Christian values of reconciliation and peace, truth telling and the
fundamental belief in human rights. In furtherance of this the Charity will provide grants to organisations and
individuals who seek to achieve these aims and due to Irene Prestwich's close association with Initiatives of
Change GofC) the Charity strongly supports IofC and its related initiatives and projects.

As a Charitable Incorporated Organisation it continues the work of The Irene Prestwich Trust Incorporating
the Tirley Garth Trust (the Trust), an unincorporated charity (number 241469), by primarily, but not
exclusively, supporting the work of the Initiatives of Change (iofC), a movement dedicated to remaking the
world. It is a faith-based charity working with people of all faiths and none, to inspire, equip and connect
them to take their first step in creating a just, equal, and sustainable society.

A brief history of the Charity is included below:

Histo & Formation o The Irene Prestwich Trust CIO
In 1932 Irene Prestwich met The Oxford Group (IofC UK) which challenged her to 'build a world that works'
founded on people living high moral standards and obeying the 'will of God on a moment to moment basis'.
As she put these ideals into practice she put old resentments right and began to find a new relationship with
her sister.

Irene Prestwich longed that her large family home in Cheshire called Tirley Garth, should be used so that
'thousands' could find the personal change in their lives that she had found: 'I thought of my home with
throngs of people coming in with their problems and going out with God'. During the war years Irene
Prestwich made her home available as a centre for Moral Re-Armament (MRA) as The Oxford Group was
then called. It became a haven for soldiers on leave and people I'rom blitz-turn London, while land-girls wrote
and published morale building articles there in the evenings.
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Trustees' Annual Re ort
for the ear ended 31st March 2023

In 1949 Irene Prestwich spent all of her savings to enable the Tirley Garth Trust to buy Tirley Garth, which
had previously been rented, so it could continue to be used as conference centre for IvtRA work. The Irene
Prestwich Trust was also set up at the same time to manage this work. From its base at Tirley Garth, The
Irene Prestwich Trust sought to reach out to people in all aspects of life including industry, education,
medical professions and civic life through other Christian bodies. Over the years thousands from Britain and
around the world came to Tirley Garth for meetings and conferences or to stay for longer periods living
together as community. This had a beneficial effect on families, society and in positively influencing the
direction of nations.

Eventually in 2002 the Tirley Garth centre was sold and in 2005 the Tirley Garth Trust, which had previously
owned the Tirley Garth Centre, nansferred all of its activities and assets to The Irene Prestwich Trust. In
order to keep the name of The Tirley Garth Trust alive the Trustees decided to register the name with the
Charity Commission as 'The Irene Prestwich Trust Incorporating the Tirley Garth Trust'. It operated as a grant
making body pursuing the same objects as before.

In 2019 the Trustees of the Trust sought to incorporate the Charity and on 20 December 2019 The Irene
Prestwich Trust Charitable Incorporated Organisation (CIO) was registered by the Charity Commission in
England and Wales with an identical set of trustees and similar objects. The company number is CE020117.

The Grant Malung Life Cycle
Those wishing to approach the Charity for funds should contact iptsecretaryNiofc. org. The Trustees only
consider completed grant applications received by 10 January, 10 April and 10 September, each date being
one month prior to their tri-annual meetings. As a matter of policy late applications are not considered.

Grant applicants are required to complete an application form, which aims to determine the nature and
objectives of the applicant's project and to supply a detailed budget on how the funds are intended to be
spent. Furthermore, each grant applicant must provide the Charity with the details of a suitable Independent
Referee who can bear witness to the project activities, be responsible for submitting an independent report
and if required can also be contacted by the Charity for further detail, clarification and consultation.

Prior to each grant round meeting, the Trustees are provided with copies of the applications and budgets to
allow time to consider the outcomes that each project is likely to bring and the extent that each grant
represents value for money. Where applications request funds for work specifically linked to the work of
Initiatives of Change (iofC) then applicants must also demonstrate how their project/programme fits into the
overall objectives and spirit of IofC. The applicants may be required to supply further information in order to
clarify aspects of their application.

At the grant round meeting, the applications are assessed in a group discussion using the assessment criteria,
until a consensus on funding is reached. As funds are limited the Trustees may be unable to respond
favourably to all applicants.

The applicants are then informed of the Trustees' decisions, and where successful, arrangements are made to
transfer funds in accordance with their funding requirements timetable. As a rule the Charity does not send
funds to personal bank accounts. Funds are sent to the verified organisational bank accounts including those
of IofC teams (independently registered organisational accounts belonging to member bodies of Initiative of
Change International Association) in the particular county they are required.
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The results and outcomes of all grantees' activities are assessed and monitored through a reporting system that
all grantees are obliged to follow. Each grant winner must submit a report to the Charity on completion of
their funded activity. In cases of long-term projects, they will be required to submit interim reports at regular
intervals.

The Independent Referee is asked to report on the efficiency of the use of grants by the grantees separately.

Achievements and performance
During the financial year under review (2022-23) the Charity continued its grant making activity, as well as
closely monitoring the investment performance:

a) Due to the financial markets situation the Charity's investments experienced significant losses. The
Charity's Investment Committee worked closely with the investment managers to monitor risks and keep
trustees informed.

b)

c)

d)

e)
f)

The Charity followed its policy to only sell investments to cover the grant giving and administrative
costs, in order to stay operational in perpetuity.

At the annual election meeting, two trustees did not stand to be re-elected and finished their term of
service with the Charity.

Three new trustees were invited to join the Charity, bringing the number of trustees to seven.

Trustee meetings were held both online and face to face.
The Charity held three grant application meetings, awarding fourteen grants in total.

Funds Granted

The Charity made grants in the year under review totalling f110,399 and these are listed in Note 7 to the
Accounts. For the purposes of clarification and analysis grants given are loosely categorised under the
following headings.

IofC Support

Outreach Work

Peace Building

Total

2022/23

061,229
f25,590
523,580

F110,399

2021/22 2020/21

f19,900 f75,000
f70,460 $0
f43,095 XO

f133,455 f75,000
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Initiatives o Chan eSu ort
A common feature of the IofC training programmes funded by The Irene Prestwich Trust CIO is that they all
have moral and ethical content within them based on Christian principles. The broad range of training
programmes funded around the world makes for a richer exchange of stories, experiences and perspectives
that serve to further inspire individuals to make positive changes in their own lives and communities. The
funds granted have mainly been utilised to subsidise accommodation, workspaces, meeting rooms and
sometimes travel.

a)

b)

c)

e)

g)

h)

Initiatives of Change Hub, IofC Switzerland

Accommodation

Initiatives of Change Elders, IofC South Africa
Internet connection

Asia Plateau Conference, IofC India
Accommodation

IofC Elders participation in AP Conference, IofC Australia
Travel

IofC Capacity Building Training, IofC Switzerland
Accommodation

IofC Latin America attending AP Conference, IofC Switzerland
Travel

Change to Inspire training, IofC Burundi
Accommodation and travel

Caux Forum team accommodation, IofC Switzerland
Accommodation

Outreach Work

a) Trustbuilding in the Family training, IofC South Africa
A dialogue-based programmed to run a set of workshops to support building trust in community and
families.

b) LynchPin Theatre Play Production, UK
Supporting production of a one woman play about forgiveness and love of the mother of the perpelrator.

c) Leaders for Global Change training, IofC UK
A gathering of graduates of the Caux Peace and Leadership Programme to inspire and connect young
people to take more responsibility for their lives and roles in community.

~PBICh g
a) Israeli Palestinian Encounter, IofC Switzerland

A meeting of a group of Israeli and Palestinian individuals hosted by Liverpool Hope University and
organised by Initiatives of Change Switzerland

b) Healing the Wounds of the Past conference preparation, IofC Switzerland
Meetings to prepare the Caux Conference 2023 to address healing the wounds of the past with special
focus on Ukraine situation.

c) Agenda for Reconciliation, IofC UK
Translation of the training materials of the Qualities and Strategies of Peacemakers into several
languages and translating the facilitation guide to use the training material.
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Financial Review
Investment strate and Risk ivfana ement

In accordance with the Investment Policy Statement the Charity is expected to exist in perpetuity and the
investments should be managed to the same time horizon. As a consequence of this, the investment strategy
is to balance capital growth with the grant giving in such a way that the value of investments is at least
maintained with respect to the Consumer Price Index (CPI).

The investment portfolio is currently split between Barclays Wealth and CCLA with both investment
managers adopting a medium risk Total Returns Strategy.

Review o transactions and inanciai osition

A consequence of adopting a Total Returns Strategy is that dividends and interest are added to the investment
portfolio and as such the Charity sells holdings in order to fund the grant giving activities. This requires the
Trustees to annually adjust the grant giving budget as it is dependent upon the investment performance and
valuation.

The results for the year to 31 March 2023 are set out in the Statement of Financial Activities on Page 10.
There was an excess of expenditure over income of 842,099 before taking account of a realised gain of
f22, 103 and an unrealised loss of f293,766 on the investment portfolio resulting in an overall excess of
expenditure over income of $313,762.

a)

b)

c)
d)

e)
fl

On the 31st March 2023 the investment portfolio was valued at Z6,216,879 which is a reduction from
the previous year's valuation of K6,558,558.
Investments were sold realising f155,111 to cover both the grant giving process and administration
costs.

Income from Donors was f300.
Return of unspent grants to IPT CIO totalled K3,723
Cash held in the Co-op current account on the 31st March 2023 was f29,487.
Grants totalled f110,399

FY22-23 was a difficult year for the investments with inflation, supply problems and the war in Ukraine
contributing to poor performance. The year culminated with the failure of Credits Suisse and Silicon Valley
Bank further damaging investor confidence. As a result the 31 March 2023 investment valuation was
f779,511 lower than that required by the Charity's Investment Policy Statement (the value of the original
investment plus inflation in line with the Consumer Price Index).

R~i'
All the Charity's reserves are unrestricted and the majority of them are held in the investment portfolio. As
explained above the Charity sells investment holdings, as required, in order to fund its grant giving activities.
As at 31 March 2023 reserves totalled f6,250,512 of which $6,216,879 is held within the investment
portfolio.
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Plans for the future
The Trustees have recognised that existing in perpetuity is a requirement of both the Charity and the
investment funds so for 2023-24 the budget has been reduced to f120,000 reducing the annual expenditure
and sale of investments funds. However, should the investment valuation change then the Trustees may
decide to revise the budget.

In 2021 the Trustees decided to recruit new trustees and the Charity has continued with this policy with 3
new trustees being appointed during 2022-23 for the term of three years each. This was partially offset with
the retirement of 2 trustees at the end of their term. The recruitment process is ongoing.

Structure, governance and management
The Trustees are eligible in committee to appoint additional trustees under the terms of the Constitution.
Much care is taken to ensure the suitability of those invited to become trustees; that they should be persons of
integrity and have some appropriate and specific knowledge and contribution to make. They are given a
thorough briefing about the history and role of the Charity, as well as its operation, investments and grant
giving activities.

During 2022-23 there were 3 new appointments and 2 resignations.

Apart from legitimate reimbursement of expenses none of the Trustees receive any remuneration.

The Trustees normally meet four times a year to oversee governance, planning and to reach decisions about
grant making requests and investment policies. All meetings happened online and the Secretary to The
Charity, Aleksandra Shymina, normally attends the Trustees' Meetings.

Reference and Administrative Details:
The ollowin Trustees o the Chari held o ce durin the ear—
Veronica M. Craig
Judith L. Curtis

Ann Bielby
Michael J. J. Murphy (resigned January 2023)
Malcolm J. Valiance (resigned December 2022)
Brian C. Thirlaway

Phoebe J. Gill (appointed October 2022)
Barbara J. Down (appointed October 2022)
David L. Buxton (appointed December 2022)

Charity Number

Company Number

1187101

CE020117

Business Address 24 Greencoat Place
London, SWIP 1RD

Independent Examiners Carson & Trotter

Chartered Accountants

123 Irish Street

Dumfries, DG1 2PE
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Policies and Public Bene it
The Trustees take into account the Charity Commission's guidance on public benefit and the specific
guidance on charities for the advancement of religion. The Charity supports projects of Initiatives of Change
(IoIC) and similar organisations as it places great value on their continuing role in bringing about
reconciliation and transformation in personal and public life. The Charity believes that the change that results
from individuals who apply moral standards in their personal lives have a positive effect on social and public
issues.

The Charity continues Irene Prestwich's vision that her home be used to help people find the personal
transformation she herself experienced. This work was started by the pioneer Frank Buchman, a Lutheran
minister, who reached out to people of different faiths as well as many who were agnostic or atheist. He,
expressed truths in ways that were unconventional and sometimes did not sound religious —although they all
sprang from his personal Christian faith, The Trustees follow in this tradition and consider their activities to
be advancing the Christian religion in accordance with the Charity's Objects.

Trustees Responsibilities
The Trustees are responsible for preparing the Trustees' Annual Report and the Financial Statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom's generally
accepted accounting practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year, which give a true and fair view of the state of affairs of the Charity, the incoming
resources and the application of charity resources for that period.

In preparation the Trustees are required to:

a)
b)
c)
d)

e)

Select suitable accounting policies and apply them consistently;
Observe the methods and principles on the Charities SORP;
Make judgements and estimates that are reasonable and prudent;
State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

Prepare the financial statements on the basis that the charity is an ongoing concern, unless it is
inappropriate to presume the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the Charity and to enable them to ensure that the financial statements
comply with the Charities Act of 2011, the Charities (Accounts & Reports) Regulations 2008 and Trust
Deed. They are responsible for safeguarding the assets of the Charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

This report was approved by the Trustees at their meeting on 14th August 2023 and signed on their behalf

P. J.Gill
Trustee (Treasurer)

V. M. Craig
Trustee (Chair)
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Glossary of terms:

The Charity - The Irene Prestvrich Trust CIO
Incorporated as a Charitable Incorporated Organisation (CIO) [charity number 1187101]in December 2019 to continue
the work of the Trust and registered with the Charity Commission of England and Wales.

IofC —Initiatives of Change

A worldwide movement that consists of bodies and teams (lofC France, iofC Sweden, lofC India etc.) running projects
aiming at social and personal change for the better —dialogue facilitation, human rights, advancing moral and Christian
values, conferences, training, ethical leadership, book publishing, etc.

IA —International Association of IofC bodies, registration Switzerland

A governing body for all IofC organisations that meets annually for executive reporting and decision making; every
IofC body can become a member of IA.

IofC UK —Initiatives of Change iu the United Kingdom

One of the bodies of Initiatives of Change that is based in the UK and is a member of IA. IoiC UK has been known
before as Moral Rearmament and the Oxford Group. Its objects are to advance Christian religion.
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The Irene Prestwfch Trust CIO

Inde cadent Examiner's Re ort to the Trustees of
The Irene Prestwich Trust CIO

I report to the Charity Trustees on my examination of the accounts of the above Charity for the year ended 31st
March 2023.

ResponslbiTities and basis of report
As the Charity's Trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act").

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination which gives me cause to believe that in any material respect:

(1) accounting records were not kept in accordance with section 130 of the Charities Act; or

(2) the accounts did not accord with the accounting records; or

(3) the accounts did not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a "true and fair view" which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Mrs Linda Brannock B.A., C.A.
Messrs Carson tfr Trotter
Chartered Accountants
123 Irish Street
Dumfries
DG1 2PE

Date: 13th November 2023
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The Irene Prestwich Trust CIO

Statement of Financial Activities all unrestricted funds

for the ear ended 31st March 2023

2023 2022

Notes

Income and Endowments from:
Donations and legacies
Investments

Charitable activities

Total Income

300
85,097

3 723

89,120

300
54,681

54,981

Expenditure on:
Investment Management costs
Governance costs
Charitable activities

Total expenditure

(8,523)
(12,297)

(110,399)

131,219

(6,978)
(10,849)

(133,455)

151,282

Net (expenditure)/income before
(losses)/gains on investments

(42,099) (96,301)

Net (losses)/gains on investments

Net (Expenditure)/Income

(271,663)

(313,762)

516,511

420,210

Reconciliation of Funds:

Total Funds Brought Forward

Total Funds Carried Forward

6,564,274

6,250,512

6,144,064

6,564,274

All income and expenditure derive from continuing activities.

All income and expenditure relates to unrestricted funds.

The notes on pages 12 to 15 form an integral part of these financial statements.
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The Irene Prestwich Trust CIO

Balance sheet

as at 31st March 202

2023 2022

Notes

Fixed assets
Investments 6,216,879 6,558,558

Current assets
Cash at bank and in hand

Creditors: amounts falling

due within one year

Net current assets

Net assets

35,161

35,161

9 (1,528)

33,633

6,250,512

7,216

7,216

(1,500)

5,716

6,564,274

The Funds of the Charity
Unrestricted funds

Total Charity Funds

10 6,250,512

6,250,512

6,564,274

6,564,274

The financial statements were approved aud authorised for issue by the Board of Trustees on 14th August
2023 aud signed on its behalf by

P. J. Gill

Trustee (Treasurer)
V. M. Craig
Trustee (Chair)

The notes on pages 12 to 15 form an integral part of these financial statements.
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The Irene Prestwlch Trust CIO

Notes to the financial statements

for the ear ended 31st March 2023

Accounting policies

1.1. General information and basis of preparation
The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in
October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling which
is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

1.2. Income Recognition
All income is included in the SOFA when the Charity is legally entitled to the income, after any
performance conditions have been met, the amount can be measured reliably and it is probable that the
income will be received. Donations and voluntary income are accounted for gross when received.
Investment income is accounted for in the period in which the Charity is entitled to receipt.

1.3. Expenditure Recognition
Expenditure is included on the accruals basis. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that settlement will be required
and the amount can be measured reliably. Costs are allocated between charitable and other expenditure
according to the nature of the cost. Where items comprise more than one category, they are apportioned
between the categories according to the nature of the cost.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable
expectation that the recipient will receive the grants. Where grants are conditional relating to
performance then the grant is only accrued when any unfulfilled conditions are outside of the control of
the Charity.

1.4. Investments
Fixed asset investments are stated at fair value at the year end. All gains and losses are taken to the
Statement of Financial Acfivities as they arise. Realised gains and losses on investments are calculated
as the difference between sale proceeds and their opening carrying value or their purchase value if
acquired subsequent to the first day of the financial year. Unrealised gains and losses are calculated as
the difference between the fair value at the year-end and their carrying value. Realised and unrealised
gains and losses are combined in the Statement of Financial Activities.

1.5. Fund Accounting
The funds of the Charity are general unrestricted funds which are available for use at the discretion of
the trustees in furtherance of the objects of the charity and which have not been designated for other
purposes.
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Notes to the financial statements

for the ear ended 31st March 2023

2. Income from Donations and Legacies
2023 2022

Deeds of covenant and Gift Aid 300

300

300

300

3. Investment Income
2023 2022

g

UK Equities

UK Fixed interest securities
55,705

29,392

85,097

40,296
14,385

54,681

4. Income from charitable activities

Unspent grant returned

2023 2022

3,723

3,723

5. Governance Costs 2023 2022

Insurance

Administration expenses

Legal Fees
Secretarial fees

Independent Examiner's Fees
Bank charges

431
2,005

8,020
1,800

41

12,297

420
122

1,176

7,270
1,764

97

10,849

The Governance Costs all relate to the one activity of the Trust.

Page 13



The Irene Prestwich Trust CIO

Notes to the financial statements

frh r 112 23

6. Employees

The Charity has no employees.

The Trustees of the Charity work on a purely voluntary basis and receive no remuneration.

The Charity utilises the secretarial services of Sashim Ltd, represented by Aleksandra Shymina.

7 Analysis of expenditure on charitable activities
Grants to institutions

2023
g

2022
g

Peace Building

Outreach Work

lofC Support

23,580
25,590
61,229

110,399

43,095
70,460
19,900

133,455

S. Fixed asset investments

Fair Value
At 1st April 2022
Additions at cost
Proceeds of disposals

Realised gains/(losses) on disposals

Unrealised (losses)/gains on revaluation

At 31st March 2023

2023

6,558,556
85,097

(155,111)
22, 104

(293,767)

6,216,879

2022
g

3,098,929

3,120,364
(177,247)

323

516,189

6,558,558

Investments at fair value comprised:

UK Equities 6,216,879 6,558,558

Historical cost at 31st March 2023

All investments are listed UK securities.

5,919,640 5,990,671

9. Creditors: amounts falling due

within one year

Trade creditors

2023
g

1,528

2022

1,500
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The Irene Prestwich Trust CIO

Notes to the financial statements

e ear ended 31st March 2023

10. Funds

Opening
Balance

K

Gains &
Income Expenditure Losses

K

Closing
Balance

g

Unrestricted funds:
General funds 6,564,274 89,120 (131,219) (271,663) 6,250,512

All funds of the charity are unrestricted.

11. Controlling interest

The Charity is under the control of the Trustees.

12. Analysis of net assets in unrestricted funds
Fixed

Assets

Other Net
Assets

Total

Unrestricted funds 6,216,879 33,633 6,250,512

13. Related party transactions

There were uo related party transactions during the year.
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The Irene Prestwich Trust CIO

Trustees' Annual Re ort
for the ear ended 31st March 2022

The Trustees of the Irene Prestwich Trust CIO present their Annual Report and Financial Statements for the
year ended 31st March 2022. The financial statements have been prepared in accordance with accounting
policies set out under note 1 to the accounts, and comply with the CIO's Constitution, the Charities Act 2011
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) published in October 2019.

Objectives & Activities

The Irene Prestwich Trust CIO (the Charity) is a Charitable Incorporated Organisation, (number 1187101),
registered with the Charity Commission of England and %ales. The Charity's objects and regulations are
determined by its Constitution dated 20 December 2019, this being the governing document.

The object of the Charity is for the public benefit: the advancement of the Christian religion by, but not
limited to, promoting and encouraging the Christian values of reconciliation and peace, truth telling and the
fundamental belief in human rights. In furtherance of this the Charity will provide grants to organisations and
individuals who seek to achieve these aims and due to Irene Prestwich's close association with Initiatives of
Change (IofC) the Charity strongly supports IofC and its related initiatives and projects.

As a Charitable Incorporated Organisation it continues the work of The Irene Prestwich Trust Incorporating
the Tirley Garth Trust (the Trust), an unincorporated charity (number 241469), by primarily, but not
exclusively, supporting the work of the Initiatives of Change (IofC), a movement dedicated to remaking the
world. It is a faith-based charity working with people of all faiths and none, to inspire, equip and connect
them to take their first step in creating a just, equal, and sustainable society.

A brief history of the Charity is included below:

Histo dc Formation o The Irene Prestwich Trust CIO
In 1932 Irene Prestwich met The Oxford Group (IofC UK) which challenged her to 'build a world that works'
founded on people living high moral standards and obeying the 'will of God on a moment to moment basis'.
As she put these ideals into practice she put old resentments right and began to find a new relationship with
her sister.

Irene Prestwich longed that her large family home in Cheshire called Tirley Garth, should be used so that
'thousands' could find the personal change in their lives that she had found: 'I thought of my home with
throngs of people coming in with their problems and going out with God'. During the war years Irene
Prestwich made her home available as a centre for Moral Re-Armament (MRA) as The Oxford Group was
then called. It became a haven for soldiers on leave and people from blitz-tom London, while land-girls wrote
and published morale building articles there in the evenings.
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The Irene Prestwich Trust CIO

Trustees' Annual Re ort
for the ear ended 31st March 2022

In 1949 Irene Prestwich spent all of her savings to enable the Tirley Garth Trust to buy Tirley Garth, which
had previously been rented, so it could continue to be used as conference centre for MRA work. The Irene
Prestwich Trust was also set up at the same time to manage this work. From its base at Tirley Garth, The Irene
Prestwich Trust sought to reach out to people in all aspects of life including industry, education, medical
professions and civic life through other Christian bodies. Over the years thousands from Britain and around
the world came to Tirley Garth for meetings and conferences or to stay for longer periods living together as
community. This had a beneficial effect on families, society and in positively influencing the direction of
nations.

Eventually in 2002 the Tirley Garth centre was sold and in 2005 the Tirley Garth Trust, which had previously
owned the Tirley Garth Centre, transferred all of its activities and assets to The Irene Prestwich Trust. In order
to keep the name of The Tirley Garth Trust alive the Trustees decided to register the name with the Charity
Commission as 'The Irene Prestwich Trust Incorporating the Tirley Garth Trust'. It operated as a grant making
body pursuing the same objects as before.

In 2019 the Trustees of the Trust sought to incorporate the Charity and on 20 December 2019 The Irene
Prestwich Trust Charitable Incorporated Organisation (CIO) was registered by the Charity Commission in
England and Wales with an identical set of trustees and similar objects.

The Grant Making Life Cycle
Those wishing to approach the Charity for funds should contact iptsecretary@iofc. org. The Trustees only
consider completed grant applications received by 10 January, 10 April and 10 September, each date being
one month prior to their tri-annual meetings. As a matter of policy late applications are not considered.

Grant applicants are required to complete an application form, which aims to determine the nature and
objectives of the applicant's project and to supply a detailed budget on how the funds are intended to be spent.
Furthermore, each grant applicant must provide the Charity with the details of a suitable Independent Referee
who can bear witness to the project activities, be responsible for submitting an independent report and if
required can also be contacted by the Charity for further detail, clarification and consultation.

Prior to each grant round meeting, the Trustees are provided with copies of the applications and budgets to
allow time to consider the outcomes that each project is likely to bring and the extent that each grant
represents value for money. Where applications request funds for work specifically linked to the work of
Initiatives of Change (IofC) then applicants must also demonstrate how their project/programme fits into the
overall objectives and spirit of IofC. The applicants may be required to supply further information in order to
clarify aspects of their application.

At the grant round meeting, the applications are assessed in a group discussion using the assessment criteria,
until a consensus on funding is reached. As funds are limited the Trustees may be unable to respond
favourably to all applicants.

The applicants are then informed of the Trustees' decisions, and where successful, arrangements are made to
transfer funds in accordance with their funding requirements timetable. As a rule the Charity does not send
funds to personal bank accounts. Funds are sent to the verified organisational bank accounts including those
of IofC teams (independently registered organisational accounts belonging to member bodies of Initiative of
Change International Association) in the particular country they are required.
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The Irene Prestwich Trust CIO

Trustees' Annual Re ort
for the ear ended 31st March 2022

The results and outcomes of all grantees' activities are assessed and monitored through a reporting system that
all grantees are obliged to follow. Each grant winner must submit a report to the Charity on completion of
their funded activity. In cases of long-term projects, they will be required to submit interim reports at regular
intervals.

The Independent Referee is asked to report on the efficiency of the use of grants by the grantees separately.

Achievements and performance
During the previous financial year (2020-2021) the majority of the objectives for the new charity registered in
December 2019 were achieved and these included:

a) Meetings continued throughout the Covid restrictions by using Teams and Zoom.

b) A Co-op Community Directplus account was opened in May 2020.
c) The Investment Committee was formed in November 2020.
d) The assets of The Irene Prestwich Trust incorporating The Tirley Garth Trust (the Trust) were

successfully transferred totThe Charity as of midnight 30th November 2020.

e) Investment accounts were opened with Barclays Wealth and CCLA in March 2021 enabling the Total
Returns Investment to be implemented.

f) In March K2.9m was invested in the CCLA Ethical Charity Fund Account.

g) Apart from 2 property investments funds all investments held by the Charity at Barclays Wealth had been
sold and the cash transferred to the new Barclays Wealth account held by the Charity.

During the financial year under review (2021-22) the Charity continued to make progress with both the
investments and the issuing of grants:

a) On the 1 April 2021 Z2, 558,937 was invested in the Barclays Charity Fund.

b) Following the sale of the property funds and the receipt of dividends generated by the investments
previously held by the Trust, a further f275,611 was invested in the Barclays Charity Fund by the end of
May.

c) Cash held at the Co-op was reduced to below the FSCS level of f85,000 by investing a further f235,000
in the CCLA Ethical Charity Fund Account.

d) Grant Application meetings were started with applications received from Burundi, France, India,
Indonesia, Kenya, Nepal, Switzerland, Uruguay and the UK.

e) Difficulties with transferring grants to overseas applicants resulted in the opening of an account with
TorFX which has very successfully removed the problems associated with exchange rates and
traceability.

f) Resignation of 2 of the Trustees at the end of their 3 year term and the appointment of 1 new trustee
means that The Charity now has 6 trustees.

Funds Granted 2021-2022.
The Charity made grants in the year under review totalling f133,535 and these are listed in Note 7 to the
Accounts. For the purposes of clarification and analysis grants given are loosely categorised under the
following headings.

IofC Support

Outreach Work

Peace Building

Total

2021/22

19,900
670,460
643,095

f,133,455

2020/21

f75,000
E.O

KO

f75,000
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Trustees' Annual Re ort
for the ear ended 31st March 2022

Initiatives o Chan e Su ort
A common feature of the training programmes funded by The Irene Prestwich Trust CIO is that they all have
moral and ethical content within them. The broad range of training programmes funded around the world
makes for a richer exchange of stories, experiences and perspectives that serve to further inspire individuals to
make positive changes in their own lives and communities. The funds granted have mainly been utilised to
subsidise accommodation, workspaces, meeting rooms and sometimes travel.

a) Caring for the IofC Spirit in Latin America.

b) Change to Inspire, IofC Burundi.

c) IofC Hub, IofC International.

Outreach 8'ork

a) OuiAct Forum, IofC France
A summer school for young people in France, based on principles of Initiatives of Change to build
confidence, self-awareness and inspire a value based worldview.

b) IofC Outreach Programme, IofC India
Dialogue initiative to inspire development of ethical leadership, effective communication, individual
change and building a better livelihood for local communities in North East region of India.

c) Trust Building: Breaking Barriers, Creating Hope, IofC Indonesia
Running a set of Christian - Muslim dialogues among young people in local communities to build trust,
understanding, break prejudices and learn active listening.

d) IofC Nepal Trust Building and Outreach, Nepal.
Bringing together two communities in different regions of Nepal, to bridge the communication gap,
create honest conversation for peace and transformation

e) Refugee Support in Romania, Moldova and Poland through IofC International
Supporting IofC projects in Ukraine neighbouring countries, that are aiming to relieve suffering of the
refugees fleeing the conflict in Ukraine.

a) Agenda for Reconciliation, IofC UK
Conferences and dialogues to support Agenda for Reconciliation programme working with refugees and
migrants in the UK who are willing to contribute to reconciliation in their communities.

b) Dialogue and Interaction among interfaith groups, IofC Kenya
Running dialogues for Christian and Muslim communities in two regions of Kenya, to promote a culture
of peace, reconciliation and human rights.

c) Global Alumni Initiative, IofC USA
Creating and running a programme to enhance individual capacity to participate in peace building
initiatives.

Financial Review
Investment strate and Risk Mana ement

The investment strategy is to balance capital growth with the grant giving in such a way that the value of
investments is at least maintained with respect to the Consumer Price Index (CPI).

After taking advice the investment portfolio is now split between Barclays Wealth and CCLA with both
investment managers using a medium risk Total Returns Strategy. This requires the Trustees to tailor the grant
giving and the investment valuation on an annual basis.
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Trustees' Annual Re ort
for the ear ended 31st March 2022

Review o transactionsand inancial osition

A consequence of adopting a Total Returns Strategy is that the Charity no longer receives a regular income
and investments are therefore sold in order to fund the grant giving activities.

a) On the 31st March 2022 the investment portfolio was valued at K6,558,558.
b) Investments with an original cost of f25,000 were sold in FY21-22 realising /30, 177 to support funding

of grants.

c) Income from Donors was f300.
d) Cash held in the Co-op current account was f128.39.

Plans for the future
In March 2021 the Trustees announced the opening of the first grant round by inviting applications from the
Initiatives of Change network and during the year a number of suitable applications were received (listed
above in Funds Granted 2021-22). However, Covid restrictions meant that many applications could not be
considered as they were supporting face to face activities. To manage risk and increase awareness the Trustees
introduced an addition to the application package - Covid Risk Assessment Form. Only those applications that
were able to fully demonstrate their risk management measures were considered. It is hoped that for FY22-23
restrictions will ease and the number of applications received will increase.

In 2021 the Trustees made a decision to recruit new trustees. This was successful as the addition of one new
trustee brings the number to six. However, the recruitment process is ongoing.

Structure, governance and management
The Trustees are eligible in committee to appoint additional trustees under the terms of the Constitution.
Much care is taken to ensure the suitability of those invited to become trustees; that they should be persons of
integrity and have some appropriate and specific knowledge and contribution to make. They are given a
thorough briefing about the history and role of the Charity.

On 12th October 2021 Brian Thirlaway joined the board as a trustee.

Apart from legitimate reimbursement of expenses none of the Trustees receive any remuneration.

The Trustees normally meet four times a year to oversee governance, planning and to reach decisions about
grant making requests and investment policies. All meetings happened online and the Secretary to The
Charity, Aleksandra Shymina, normally attends the Trustees' Meetings.
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Reference and Administrative Details:
Trustees

The following Trustees of the Charity held office during the year:
Veronica M. Craig
Judith L. Curtis
Ann Bielby
Michael J.J. Murphy
Brian C. Thirlaway (appointed 12 October 2021)
Malcolm J. Valiance
CJ Foster ( resigned December 2021)
Suzan Burrell (resigned December 2021)

Charity Number 1187101

Independent Examiners Carson & Trotter

Chartered Accountants

123 Irish Street

Dumfries

DG1 2PE

Business Address 24 Greencoat Place
London

SWIP 1RD

Policies and Public Bene it

The Trustees take into account the Charity Commission's guidance on public benefit and the specific guidance
on charities for the advancement of religion. The Charity supports projects of Initiatives of Change (IofC) and
similar organisations as it places great value on their continuing role in bringing about reconciliation and
transformation in personal and public life. The Charity believes that the change that results from individuals
who apply moral standards in their personal lives have a positive effect on social and public issues.

The Charity continues Irene Prestwich's vision that her home be used to help people find the personal
transformation she herself experienced. This work was started by the pioneer Frank Buchman, a Lutheran
minister, who reached out to people of different faiths as well as many who were agnostic or atheist. He
expressed truths in ways that were unconventional and sometimes did not sound religious —although they all

sprang from his personal Christian faith. The Trustees follow in this tradition and consider their activities to
be advancing the Christian religion in accordance with the Charities Objects.
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Trustees Responsibilities
The Trustees are responsible for preparing the Trustees' Annual Report and the Financial Statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom's generally
accepted accounting practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for
each financial year, which give a true and fair view of the state of affairs of the Charity, the incoming
resources and the application of charity resources for that period.

In preparation the Trustees are required to:

a)
b)
c)
d)

e)

Select suitable accounting policies and apply them consistently;

Observe the methods and principles on the Charities SORP;
Make judgements and estimates that are reasonable and prudent;

State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

Prepare the financial statements on the basis that the charity is an ongoing concern, unless it is
inappropriate to presume the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the Charity and to enable them to ensure that the financial statements
comply with the Charities Act of 2011, the Charities (Accounts k Reports) Regulations 2008 and Trust Deed.
They are responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

This report was approved by the Trustees at their meeting on 14th October 2022 and signed on their behalf

M. J.Valiance
Trustee (Treasurer)

V. M. Craig
Trustee (Chair)
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Glossary of terms:

The Charity - The Irene Prestwich Trust CIO
Incorporated as a Charitable Incorporated Organisation (CIO) [charity number 1187101]in December 2019 to continue
the work of the Trust and registered with the Charity Commission of England and Wales.

IofC —Initiatives of Change

A worldwide movement that consists of bodies and teams (IofC France, IofC Sweden, IofC India etc.) running projects
aiming at social and personal change for the better —dialogue facilitation, human rights, advancing moral and Christian
values, conferences, training, ethical leadership, book publishing, etc.

IA —International Association of IofC bodies, registration Switzerland

A governing body for all IofC organisations that meets annually for executive reporting and decision making; every IofC
body can become a member of IA.

IofC UK —Initiatives of Change in the United Kingdom

One of the bodies of Initiatives of Change that is based in the UK and is a member of IA. IofC UK has been known

before as Moral Rearmament and the Oxford Group. Its objects are to advance Christian religion.

OG —the Oxford Group (see IofC UK)

Registered name of IofC UK. Founded in 1939, charity registration number 226334.

MRA —Moral Re-armament

The name of the movement before 2001 when it was renamed as Initiatives of Change.

The Trust —Irene Prestwich Trust incorporating the Tirley Garth Trust

A charity that was created to run a centre for MRA/OG/IofC activities from 1949 based in the property that belonged to
the family of Irene Prestwich, subsequently sold and made into a trust. Its sole activity was giving grants to projects
related to Initiatives of Change worldwide to promote its objects of advancing Christian religion. The Trust's Trustees

applied to incorporate the charity in 2019.
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TheIr n s rust CIO

Inde endentKxannner'sac ortto the Trustees of
The Irene Prestwich Trust CIO

I report to the Trustees on my examination of the accounts of the above Charity for the year ended 31st March
2022.

Responsibilities and basis of report
As the Charity's Trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act").

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination which gives me cause to believe that in any material respect:

(1) accounting records were not kept in accordance with section 130 of the Charities Act; or
(2) the accounts did not accord with the accounting records; or
(3) the accounts did not comply with the applicable requirements concerning the form and content of accounts

set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a "true and fair view" which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Mrs Linda Brannock B.A., C.A,
Messrs Carson 4 Trotter
Chartered Accountants
123 Irish Street
Dumfries
DG1 2PK

Date: 20th October 2D22
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The Irene Prestwich Trust CIO

Statement of Financial Activities all unrestricted funds

for the ear ended 31st March 2022

2022 2021

Notes

Income and Endowments from:
Donations and legacies

Investments

300
54,681

6,153,334
36,913

Total Income 54,981 6,190,247

Expenditure on:
Investment Management costs

Governance costs
Charitable activities

(6,978)
(10,849)

(133,455)

(11,029)
(11,850)
(75,000)

Total expenditure 151,282 97,879

Net (expenditure)/income before
gains/(losses) on investments

(96,301) 6,092,368

Net gains/(losses) on investments

Net Income/(Expenditure)

516,511

420,210

51,696

6,144,064

Reconciliation of Funds:

Total Funds Brought Forward

Total Funds Carried Forward

6,144,064

6,564,274 6,144,064

All income and expenditure derive &om continuing activities.

All income and expenditure relates to unrestricted funds.

The notes on pages 12 to 15 form an integral part of these financial statements.
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Balance sheet

as at 31st March 2022

2022 2021

Notes

Fixed assets
Investments 6,558,558 3,098,929

Current assets
Cash at bank and in hand

Creditors: amounts falling

due within one year

Net current assets

Net assets

7,216

7,216

(1,500)

5,716

6,564,274

3,048,471

3,048,471

(3,336)

3,045, 135

6,144,064

The Funds of the Charity
Unrestricted funds

Total Charity Funds

6,564,274

6,564,274

6, 144,064

6,144,064

The financial statements were approved and authorised for issue by the Board of Trustees on 14th October
2022 and signed on its behalf by

M. J.Valiance
Trustee (Treasurer)

V. M. Craig
Trustee (Chair)

The notes on pages 12 to 15 form an integral part of these financial statements.
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The Irene Prestwich Trust CIO

Notes to the financial statements

for the ear ended 31st March 2022

1. Accounting policies

1.1. General information and basis of preparation
The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in

October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling which
is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

1.2. Income Recognition
All income is included in the SOFA when the Charity is legally entitled to the income, after any
performance conditions have been met, the amount can be measured reliably and it is probable that the
income will be received. Donations and voluntary income are accounted for gross when received.
Investment income is accounted for in the period in which the Charity is entitled to receipt.

1.3. Expenditure Recognition
Expenditure is included on the accruals basis. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that settlement will be required
and the amount can be measured reliably. Costs are allocated between charitable and other expenditure
according to the nature of the cost. Where items comprise more than one category, they are apportioned
between the categories according to the nature of the cost.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable
expectation that the recipient will receive the grants. Where grants are conditional relating to
performance then the grant is only accrued when any unfulfilled conditions are outside of the control of
the Charity.

1.4. Investments
Fixed asset investments are stated at fair value at the year end. All gains and losses are taken to the
Statement of Financial Activities as they arise. Realised gains and losses on investments are calculated
as the difference between sale proceeds and their opening carrying value or their purchase value if
acquired subsequent to the first day of the financial year. Unrealised gains and losses are calculated as
the difference between the fair value at the year-end and their carrying value. Realised and unrealised

gains and losses are combined in the Statement of Financial Activities.

1.5. Fund Accounting
The funds of the Charity are general unrestricted funds which are available for use at the discretion
of the trustees in furtherance of the objects of the charity and which have not been designated for
other purposes.
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The Irene Prestwich Trust CIO

Notes to the financial statements

for the ear ended 31st March 2022

2. Income from Donations and Legacies
2022 2021

Deeds of covenant and Gift Aid

Transfer from The Irene Prestwich Trust

300 75
6,153,259

300 6,153,334

3. Governance Costs 2022 2021

Insurance

Administration expenses

Legal Fees
Secretarial fees

Independent Examiner's Fees
Bank charges

420
122

1,176
7,270
1,764

97

410
154

1,190

6,740
3,336

20

10,849 11,850

The Governance Costs all relate to the one activity of the Trust.

4. Employees

The Charity has no employees.

The Trustees of the Charity work on a purely voluntary basis and receive no remuneration. No trustees
received reimbursement for expenses.

The Charity utilises the secretarial services of Sashim Ltd, represented by Aleksandra Shymina.

5. Analysis of expenditure on charitable activities
Grants to institutions

2022 2021

I of C, Caux

Peace Building

Outreach Work

IofC Support

43,095
70,460
19,900

75,000

133,455 75,000
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The Irene Prestwich Trust CIO

Notes to the financial statements

for the ear ended 31st March 2022

6. Fixed asset investments

2022 2021

Fair Value
At 1st April 2021
Additions at cost

Disposals

Gain/(Loss) in the year

At 31st March 2022

3,098,929
3,120,364
(177,247)

516,512

6,558,558

3,047,232

51,697

3,098,929

Investments at fair value comprised:

UK Equities 6,558,558 3,098,929

Historical cost at 31st March 2022

All investments are listed UK securities.

5,990,671 3,098,766

7. Creditors: amounts falling due

within one year
2022 2021

Trade creditors 1,500 3,336

S. Funds

Opening
Balance Income

Gains &
Expenditure Losses

Closing
Balance

Unrestricted funds:
General funds 6,144,064 54,981 (151,282) 516,511 6,564,274

All funds of the charity are unrestricted.

9. Controlling interest

The Charity is under the control of the Trustees.
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The Irene Prestwich Trust CIO

Notes to the financial statements

for the ear ended 31st March 2022

10. Analysis of net assets in unrestricted funds

Fixed
Assets

Other Net

Assets

Total

Unrestricted funds 6,558,558 5,716 6,564,274

11. Related party transactions

There were no related party transactions during the year.
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The WrXVWeeV preVenW Wheir ReporW and Financial SWaWemenWV for Whe period ended 31VW March 2021.  The financial
VWaWemenWV haYe been prepared in accordance ZiWh accoXnWing policieV VeW oXW Xnder noWe 1 Wo Whe accoXnWV, and
compl\ ZiWh Whe CIO'V ConVWiWXWion, Whe ChariWieV AcW 2011 and AccoXnWing and ReporWing b\ ChariWieV:
SWaWemenW of Recommended PracWice applicable Wo chariWieV preparing Wheir accoXnWV in accordance ZiWh Whe
Financial ReporWing SWandard applicable in Whe UK and RepXblic of Ireland (FRS 102) pXbliVhed on 16Wh JXl\
2014.

2EMHFWLYHV DQG DFWLYLWLHV

PUinciSal acWiYiW\
The Irene PreVWZich TrXVW CIO (The ChariW\) iV a ChariWable IncorporaWed OrganiVaWion, (nXmber 1187101),
regiVWered ZiWh Whe ChariW\ CommiVVion of England and WaleV.  The ChariW\'V objecWV and regXlaWionV are
deWermined b\ iWV ConVWiWXWion daWed 20 December 2019, WhiV being Whe goYerning docXmenW.

The objecW of The ChariW\ iV for Whe pXblic benefiW: Whe adYancemenW of Whe ChriVWian religion b\, bXW noW limiWed
Wo, promoWing and encoXraging Whe ChriVWian YalXeV of reconciliaWion and peace, WrXWh Welling and Whe
fXndamenWal belief in hXman righWV. In fXrWherance of WhiV The ChariW\ Zill proYide granWV Wo organiVaWionV and
indiYidXalV Zho Veek Wo achieYe WheVe aimV and dXe Wo Irene PreVWZich'V cloVe aVVociaWion ZiWh IniWiaWiYeV of
Change (IofC) The ChariW\ VWrongl\ VXpporWV IofC and iWV relaWed iniWiaWiYeV and projecWV. 

AV a ChariWable IncorporaWed OrganiVaWion iW conWinXeV Whe Zork of The Irene PreVWZich TrXVW IncorporaWing Whe
Tirle\ GarWh TrXVW (The TrXVW), an XnincorporaWed chariW\ (nXmber 241469), b\ primaril\ VXpporWing Whe Zork
of Whe IniWiaWiYeV of Change (IofC), a moYemenW dedicaWed Wo remaking Whe Zorld. IW iV a faiWh-baVed chariW\
Zorking ZiWh people of all faiWhV and none, Wo inVpire, eqXip and connecW Whem Wo Wake Wheir firVW VWep in creaWing
a jXVW, eqXal, and VXVWainable VocieW\.

Working ZiWh indiYidXalV, groXpV and organiVaWionV Wo promoWe WrXVW, eWhical leaderVhip and VXVWainable
liYing. ThroXgh iniWiaWiYeV, campaignV and a neWZork of YolXnWeerV IofC fighWV Wo bXild VWronger
commXniWieV, a jXVW, peacefXl and eqXal VocieW\, a VXVWainable planeW, and an eWhical global econom\ one
VWep aW a Wime.

HiVWRU\ & FRUmaWiRn Rf The IUene PUeVWZich TUXVW CIO
In 1932 Irene PreVWZich meW The O[ford GroXp (IofC UK) Zhich challenged her Wo 'bXild a Zorld WhaW ZorkV'
foXnded on people liYing high moral VWandardV and obe\ing Whe 'Zill of God on a momenW Wo momenW baViV'. AV
Vhe pXW WheVe idealV inWo pracWice Vhe pXW old reVenWmenWV righW and began Wo find a neZ relaWionVhip ZiWh her
ViVWer.

Irene PreVWZich longed WhaW her large famil\ home in CheVhire called Tirle\ GarWh, VhoXld be XVed Vo WhaW
'WhoXVandV' coXld find Whe perVonal change in Wheir liYeV WhaW Vhe had foXnd: 'I WhoXghW of m\ home ZiWh WhrongV
of people coming in ZiWh Wheir problemV and going oXW ZiWh God'. DXring Whe Zar \earV Irene PreVWZich made
her home aYailable aV a cenWre for Moral Re-ArmamenW (MRA) aV The O[ford GroXp ZaV When called. IW
became a haYen for VoldierV on leaYe and people from bliW]-Worn London, Zhile land-girlV ZroWe and pXbliVhed
morale bXilding arWicleV Where in Whe eYeningV.
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In 1949 Irene PreVWZich VpenW all of her VaYingV Wo enable Whe Tirle\ GarWh TrXVW Wo bX\ Tirle\ GarWh, Zhich had
preYioXVl\ been renWed Vo iW coXld conWinXe Wo be XVed aV conference cenWre for MRA Zork. The Irene PreVWZich
TrXVW ZaV alVo VeW Xp aW Whe Vame Wime Wo manage WhiV Zork. From iWV baVe aW Tirle\ GarWh Whe Irene PreVWZich
TrXVW VoXghW Wo reach oXW Wo people in all aVpecWV of life inclXding indXVWr\, edXcaWion, medical profeVVionV and
ciYic life WhroXgh oWher ChriVWian bodieV. OYer Whe \earV WhoXVandV from BriWain and aroXnd Whe Zorld came Wo
Tirle\ GarWh for meeWingV and conferenceV or Wo VWa\ for longer periodV liYing WogeWher aV commXniW\. ThiV had
a beneficial effecW on familieV, VocieW\ and in poViWiYel\ inflXencing Whe direcWion of naWionV.

EYenWXall\ in 2002 Whe Tirle\ GarWh cenWre ZaV Vold and in 2005 Whe Tirle\ GarWh TrXVW, Zhich had preYioXVl\
oZned Whe Tirle\ GarWh CenWre, WranVferred all of iWV acWiYiWieV and aVVeWV Wo The Irene PreVWZich TrXVW. In order
Wo keep Whe name of The Tirle\ GarWh TrXVW aliYe Whe WrXVWeeV decided Wo regiVWer Whe name ZiWh Whe ChariW\
CommiVVion aV 'The Irene PreVWZich TrXVW IncorporaWing Whe Tirle\ GarWh TrXVW'. IW operaWed aV a granW making
bod\ pXrVXing Whe Vame objecWV aV before.

In 2019 WrXVWeeV of The TrXVW VoXghW Wo incorporaWe Whe chariW\ and on 20 December 2019 The Irene PreVWZich
TrXVW ChariWable IncorporaWed OrganiVaWion ZaV regiVWered b\ Whe ChariW\ CommiVVion in England and WaleV
ZiWh idenWical VeW of WrXVWeeV and Vimilar objecW. The WZo chariWieV Zill e[iVW in parallel Wo each oWher XnWil fXll
WranVfer of all aVVeWV iV compleWe. 

3URFHVV:

The GUanW Making Life C\cle
ThoVe ZiVhing Wo approach Whe WrXVW for fXndV VhoXld conWacW ipWVecreWar\@iofc.org or ZriWe Wo IPT (GranWV), 24
GreencoaW Place, London, SW1P 1RD, UK. The WrXVWeeV haYe Wo daWe conVidered compleWed granW applicaWionV
receiYed b\ 10 JanXar\, 10 April and 10 SepWember, each daWe being one monWh prior Wo Wheir Wri-annXal
meeWingV. AV a maWWer of polic\ laWe applicaWionV are noW conVidered.

GranW applicaWionV inclXde Whe compleWion of an e[WenViYe applicaWion form, Zhich aimV Wo deWermine Whe naWXre
and objecWiYeV of Whe applicanW'V projecW plXV a deWailed bXdgeW on hoZ Whe fXndV are inWended Wo be VpenW.
FXrWhermore, each granW applicanW mXVW proYide Whe WrXVW ZiWh Whe deWailV of a VXiWable IndependenW Referee Zho
can bear ZiWneVV Wo Whe projecW acWiYiWieV and VXbmiW an independenW reporW; Whe IndependenW Referee can alVo be
conWacWed for fXrWher deWail, clarificaWion and conVXlWaWion if reqXired.

Each granW applicaWion iV aVVeVVed independenWl\ b\ WrXVWeeV. The\ conVider Whe oXWcomeV WhaW each projecW iV
likel\ Wo bring and Wo ZhaW e[WenW each granW repreVenWV YalXe for mone\. Where applicaWionV reqXeVW fXndV for
Zork Vpecificall\ linked Wo Whe Zork of IniWiaWiYeV of Change (IofC) When applicanWV mXVW proYe hoZ Wheir
projecW/programme fiWV inWo Whe oYerall objecWiYeV and VpiriW of IofC. 

AW each WrXVWee meeWing Whe granW applicaWionV are aVVeVVed again in groXp diVcXVVion Zhere a conVenVXV on
fXnding iV reached. AV fXndV are limiWed Whe WrXVWeeV are Xnable Wo reVpond faYoXrabl\ Wo all granW applicaWionV
Whe\ ma\ receiYe.

All applicanWV are When informed of Whe WrXVWeeV' deciVionV and Zhere VXcceVVfXl arrangemenWV are made Wo
WranVfer fXndV in accordance ZiWh Wheir fXnding reqXiremenWV WimeWable. AV a rXle Whe WrXVW doeV noW Vend fXndV
Wo perVonal bank accoXnWV. FXndV are VenW Wo Whe Yerified IofC bank accoXnWV (independenWl\ regiVWered
organiVaWional accoXnWV belonging Wo member bodieV of IniWiaWiYeV of Change InWernaWional AVVociaWion) in Whe
parWicXlar coXnWr\ Whe\ are reqXired. 
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The reVXlWV and oXWcomeV of all granWeeV' acWiYiWieV are aVVeVVed and moniWored WhroXgh a reporWing V\VWem WhaW
all granWeeV are obliged Wo folloZ. Each granW Zinner mXVW VXbmiW a reporW Wo Whe WrXVW on compleWion of Wheir
fXnded acWiYiW\. In caVeV of long-Werm projecWV, Whe\ Zill be reqXired Wo VXbmiW inWerim reporWV aW regXlar
inWerYalV. 

The IndependenW Referee iV aVked Wo reporW on Whe efficienc\ of Whe XVe of granW b\ Whe granWeeV VeparaWel\. 

AFKLHYHPHQWV DQG SHUIRUPDQFH
TUanViWiRn WR ChaUiWable IncRUSRUaWed OUganiVaWiRn
The Irene PreVWZich TrXVW CIO ZaV regiVWered on 20 December 2019 and aV of midnighW 30Wh NoYember 2020,
all aVVeWV of The Irene PreVWZich TrXVW IncorporaWing The Tirle\ GarWh TrXVW became Whe properW\ of The
ChariW\. 

The Zork ZaV dela\ed / affecWed b\ Whe pandemic. DeVpiWe reVWricWionV impoVed b\ Whe pandemic almoVW all
fXndV Zere WranVferred Wo The ChariW\ b\ 31VW March 2021. IW iV inWended for all remaining fXndV Wo be
WranVferred b\ Whe end of JXl\ 2021. 

CRYid-19
DeVpiWe Whe pandemic WrXVWeeV Zere able Wo meeW online and make progreVV WhroXghoXW Whe \ear XVing online
commXnicaWion plaWformV. 

OSening Rf Bank AccRXnW
DXring Whe firVW ZaYe of Whe pandemic an accoXnW ZiWh Whe CooperaWiYe Bank plc ZaV opened in Ma\ 2020
and Whe online banking VerYiceV VXbVeqXenWl\ WeVWed.

TUanVfeU Rf AVVeWV
Under Whe TranVfer of AVVeWV AgreemenW beWZeen The TrXVW and The ChariW\ aV of midnighW 30Wh
NoYember 2020 (referred Wo aV Whe effecWiYe daWe) Whe oZnerVhip of all aVVeWV and liabiliWieV of The TrXVW
Zere WranVferred Wo The ChariW\.
On Whe effecWiYe daWe Whe folloZing aVVeWV Zere WranVferred: 
 o The Barcla\V Bank balance of �403,508. 
 o The inYeVWmenW accoXnW managed b\ Barcla\V WealWh YalXed aW �5,559,578.

FRUmaWiRn Rf InYeVWmenW CRmmiWWee
In NoYember Whe WrXVWeeV agreed Wo Whe formaWion of an InYeVWmenW CommiWWee Wo focXV and adYiVe on Whe
VpecialiVW area of inYeVWmenWV. The firVW WaVk of Whe CommiWWee ZaV Wo compile an InYeVWmenW Polic\
SWaWemenW for The ChariW\, Zhich ZoXld be reYieZed annXall\ and form Whe baViV for all fXWXre
inYeVWmenWV. MoVW VignificanWl\, and afWer receiYing profeVVional adYice, Whe InYeVWmenW CommiWWee
adYiVed Whe WrXVWeeV Wo VpliW inYeVWmenW aVVeWV beWZeen CCLA and Barcla\V WealWh (preYioXVl\ ZiWh The
TrXVW all inYeVWmenW aVVeWV Zere managed b\ Barcla\V WealWh).

OSening InYeVWmenW AccRXnWV
TZo neZ inYeVWmenW accoXnWV Zere opened in March 2021 for The ChariW\. The firVW one ZaV ZiWh CCLA
and Whe oWher ZiWh Barcla\V WealWh. 



7KH IUHQH 3UHVWZLFK 7UXVW CI2

7UXVWHHV' UHSRUW
IRU WKH SHULRG HQGHG 31VW MDUFK 2021

3DJH 4

GUanW ASSlicaWiRn PURceVV TUial
ConWinXing Whe Zork done b\ The TrXVW and in accordance ZiWh Whe objecW of The ChariW\, WrXVWeeV haYe
Zorked e[WenViYel\ WoZardV giYing granWV. The neZ applicaWion paperZork inclXdeV a GranW Making
Polic\, ApplicaWion Form along ZiWh addiWional docXmenWV enVXring Whe VafegXarding proceVVeV and
reporWing. In March 2021 Whe WrXVWeeV decided Wo giYe a diVcreWionar\ granW Wo IniWiaWiYeV of Change,
SZiW]erland Wo aVViVW ZiWh Wheir 2021 projecW of celebraWing 75Wh anniYerVar\. IofC SZiW]erland haV been an
applicanW for man\ \earV and haV proYed Wo be reliable and efficienW in Wheir reporWing and deliYer\ of
projecWV. ThiV ZaV a YalXable WeVW of Whe neZ paperZork V\VWemV and Whe inWernaWional WranVacWion faciliWieV
of Whe Co-op bank accoXnW.

FXQGV GUDQWHG:

The ChariW\ ZaV able Wo make a diVcreWionar\ granW in Whe \ear Xnder reYieZ WoWalling �75,000. Of WhiV amoXnW a
WoWal of �75,000 ZaV direcWl\ made Wo IniWiaWiYeV of Change SZiW]erland (Wo mark Whe 75Wh anniYerVar\ of iWV
Zork). For Whe pXrpoVeV of clarificaWion and anal\ViV granWV giYen are XVXall\ looVel\ caWegoriVed Xnder Whe
folloZing headingV hoZeYer WhiV \ear dXe Wo Whe WranViWion proceVV The ChariW\ haV focXVed on IofC SXpporW:

2021 2020

Peace BXilding 0 0
OXWreach Work 0 0
IofC SXpporW (SZiW]erland) 75,000 0

ToWal �75,000 �0

GranWV 2019-2021

IniWiaWiYeV Rf Change SXSSRUW - IRfC SZiW]eUland
HiVWoricall\ Whe WrXVW haV VXpporWed Whe IofC VXmmer conferenceV held in CaX[, SZiW]erland aW Whe conference
cenWre oZned b\ IofC SZiW]erland, a regiVWered chariWable organiVaWion, Yia granW giYing Wo indiYidXal
programmeV and projecWV. In Whe \earV prior Wo Whe regiVWraWion of The ChariW\, and Zhen Whe granW giYing c\cle
haV been VXVpended, WrXVWeeV made diVcreWionar\ granWV Wo IofC, SZiW]erland Wo VXpporW Wheir Zork. 

ThiV \ear, Whe firVW diVcreWionar\ granW b\ IPT CIO haV been made Wo VXpporW deliYer\ of Whe VXmmer
programme marking 75 \earV of Wheir Zork. All elemenWV of Whe fXnded programme Zill Wake place online
Wo enVXre redXcing Whe riVk of CoYid-19 WranVmiVVion. 

FLQDQFLDO 5HYLHZ

ReYieZ Rf WUanVacWiRnV and financial SRViWiRn
The inYeVWmenW porWfolio of Whe TrXVW aW Whe end of Whe financial \ear VWood aW �3,098,929. Income from
inYeVWmenWV WoWalled �36,913. 

Income from DonorV / DeedV of CoYenanW / GifW Aid inclXding Wa[ recoYerable ZaV �6,153,334.  ThiV inclXdeV
fXndV WranVferred from The TrXVW of �6,153,259.

ToWal income for Whe \ear ZaV �6,190,247, ZhilVW WoWal e[pendiWXre ZaV  �97,879 reVXlWing in a VXrplXV before
gainV/(loVVeV) on inYeVWmenWV of �6,092,368 for Whe \ear. 
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InYeVWmenW and RiVk ManagemenW
The inYeVWmenW objecWiYe iV Wo balance capiWal groZWh and Whe granW giYing in VXch a Za\ WhaW Whe YalXe of
inYeVWmenW aVVeWV iV aW leaVW mainWained aW Whe real capiWal of Whe porWfolio. To VXpporW Whe granW giYing
acWiYiWieV inYeVWmenWV Zill be Vold prior Wo each granW roXnd.
The inYeVWmenW porWfolio held b\ The TrXVW aW Barcla\V WealWh adopWed a loZ-mediXm riVk VWraWeg\ aimed
aW generaWing a regXlar income Wo VXpporW Whe granW giYing proceVV. The porWfolio ZaV diYerVified bXW
VkeZed WoZardV UK inYeVWmenWV in accordance ZiWh The TrXVW'V reqXiremenW Wo generaWe income. 

HoZeYer, Whe collapVe in markeW priceV dXring Whe CoYid-19 pandemic reVXlWed in a VignificanW drop in Whe
YalXe of Whe inYeVWmenWV and a redXcWion in income aV diYidend pa\menWV Zere eiWher VWopped or redXced.
The VXbVeqXenW recoYer\ of Whe porWfolio ZaV Zeak and did noW mainWain Whe real capiWal YalXe ZiWh reVpecW
Wo inflaWion, Vo Whe TrXVWeeV inYeVWigaWed oWher poWenWial inYeVWmenW opWionV and eYenWXall\ Wook adYice
from boWh Barcla\V WealWh and CCLA.

The adYice from boWh Barcla\V WealWh and CCLA ZaV WhaW Whe TrXVWeeV VhoXld adopW a ToWal ReWXrnV
inYeVWmenW VWraWeg\ raWher Whan an Income VWraWeg\ and change Whe inYeVWmenW riVk from loZ-mediXm Wo
mediXm riVk Wo giYe Whe poWenWial for greaWer groZWh. ThiV ZoXld enable Whe WrXVWeeV Wo Wailor Whe granW
giYing on an annXal baViV and alloZ Whe Xnderl\ing aVVeWV Wo recoYer Wo Wheir inflaWion linked YalXe.
AV Whe WranViWion from TrXVW Wo CIO ZaV Zell XnderZa\ a deciVion ZaV Waken b\ Whe TrXVWeeV WhaW WhiV
change of VWraWeg\ ZoXld be implemenWed for Whe neZ CIO.

In JanXar\ 2021 The ChariW\'V InYeVWmenW CommiWWee conclXded iWV eYalXaWion of Whe informaWion and
adYice receiYed b\ The TrXVW and recommended Wo Whe WrXVWeeV of The ChariW\ WhaW Barcla\V WealWh and
CCLA VhoXld each be reVponVible for 50% of Whe WoWal fXnd YalXe.

The oZnerVhip of Whe aVVeWV of Whe TrXVW ZaV WranVferred Wo The ChariW\ on Whe 30Wh NoYember 2020 and
Whe proceVV of WranVferring Whem inWo Whe neZ inYeVWmenW accoXnWV ZaV VWarWed aW Whe end of JanXar\ 2021. 
On Whe 19Wh FebrXar\ 2021 Whe fXndV Zere YalXed aW appro[imaWel\ �5.8m and an inVWrXcWion ZaV iVVXed Wo
Barcla\V WealWh for Whe WranVfer of �2.9m caVh Wo CCLA. ThiV WranVfer ZaV compleWed and fXll\ inYeVWed
in Whe CCLA EWhical ChariW\ FXnd b\ Whe 4Wh March 2021.

3ODQV IRU WKH IXWXUH

In March 2021 WrXVWeeV annoXnced opening firVW granW roXnd b\ inYiWing applicaWionV from Whe IniWiaWiYeV of
Change neWZork. The deadline for applicaWionV iV Whe 10Wh April. TrXVWeeV plan Wo Wake deciVionV on
applicaWionV in Ma\ and begin diVWribXWing fXndV in JXne.
TrXVWeeV alVo plan Wo fXll\ compleWe Whe WranVfer of aVVeWV from The TrXVW Wo The ChariW\ b\ Whe end of JXl\
2021. 
TrXVWeeV made a deciVion Wo recrXiW neZ WrXVWeeV. IW iV inWended Wo haYe WZo or Whree neZ WrXVWeeV b\ end of
2021. 
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6WUXFWXUH, JRYHUQDQFH DQG PDQDJHPHQW

The WrXVWeeV are eligible in commiWWee Wo appoinW addiWional WrXVWeeV Xnder Whe WermV of Whe ConVWiWXWion. MXch
care iV Waken Wo enVXre Whe VXiWabiliW\ of WhoVe inYiWed Wo become WrXVWeeV; WhaW Whe\ VhoXld be perVonV of inWegriW\
and haYe Vome appropriaWe and Vpecific knoZledge and conWribXWion Wo make. The\ are giYen a WhoroXgh
briefing aboXW Whe hiVWor\ and role of The ChariW\.

The WrXVWeeV normall\ meeW foXr WimeV a \ear Wo oYerVee goYernance, planning and Wo reach deciVionV aboXW
granW making reqXeVWV and inYeVWmenW policieV. ThiV \ear dXe Wo Whe WranViWion proceVV WrXVWeeV meW VeYeral more
WimeV. All meeWingV happened online.

AparW from legiWimaWe reimbXrVemenW of e[penVeV none of Whe WrXVWeeV receiYe an\ remXneraWion.

The VecreWar\ Wo The ChariW\, AlekVandra Sh\mina, normall\ aWWendV Whe WrXVWeeV' meeWingV. 

On 19Wh December 2020, TrXVWee Michael MXrph\ reVigned aV TreaVXrer Wo The ChariW\ afWer VerYing one \ear.
TrXVWee Malcolm Vallance YolXnWeered Wo become TreaVXrer for an inWerim period. 

TrXVWeeV are acWiYel\ Veeking Wo haYe all releYanW policieV in compliance ZiWh ChariW\ CommiVVion
regXlaWion. AV parW of Whe proceVV of regiVWering aV a CIO WrXVWeeV XnderWook a rigoroXV reYieZ of iWV
proceVVeV and compliance, inclXding hiVWorical parWnerVhipV and Za\V of adYancing iWV objecWV. 
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5HIHUHQFH DQG AGPLQLVWUDWLYH DHWDLOV: 

TUXVWeeV
The folloZing TrXVWeeV of Whe chariW\ held office dXring Whe \ear: 

Ann Bielb\
SX]an M. BXrrell
Veronica M. Craig
JXdiWh L. CXrWiV
CaWharine-Jean B. FoVWer
Michael J. J. MXrph\
Malcolm J. Vallance

ChariW\ NXmber: 1187101

IndependenW E[aminerV: CarVon & TroWWer
123 IriVh SWreeW
DXmfrieV
DG1 2PE

BXVineVV AddreVV: 24 GreencoaW Place
London
SW1P 1RD

PRlicieV and PXblic BenefiW
The WrXVWeeV Wake inWo accoXnW Whe ChariW\ CommiVVionV gXidance on pXblic benefiW and Whe Vpecific gXidance
on chariWieV for Whe adYancemenW of religion. The ChariW\ ZorkV cloVel\ ZiWh IniWiaWiYeV of Change (IofC) aV iW
placeV greaW YalXe on IofC'V conWinXing role in bringing aboXW reconciliaWion and WranVformaWion in perVonal and
pXblic life. The ChariW\ belieYeV WhaW Whe change WhaW reVXlWV from indiYidXalV Zho appl\ moral VWandardV in
Wheir perVonal liYeV haYe a poViWiYe effecW on Vocial and pXblic iVVXeV.

The ChariW\ conWinXeV Irene PreVWZich'V YiVion WhaW her home be XVed Wo help people find Whe perVonal
WranVformaWion Vhe herVelf e[perienced. ThiV Zork ZaV VWarWed b\ Whe pioneer Frank BXchman Zho reached oXW
Wo people of differenW faiWhV aV Zell aV man\ Zho Zere agnoVWic or aWheiVW. He e[preVVed WrXWhV in Za\V WhaW
Zere XnconYenWional and VomeWimeV did noW VoXnd religioXV - alWhoXgh Whe\ all Vprang from hiV perVonal
ChriVWian faiWh. The WrXVWeeV folloZ in WhiV WradiWion and conVider Wheir acWiYiWieV Wo be adYancing Whe ChriVWian
religion in accordance ZiWh Whe ChariWieV ObjecWV. 

TUXVWeeV ReVSRnVibiliWieV
The TrXVWeeV are reVponVible for preparing Whe annXal TrXVWeeV ReporW and Whe financial VWaWemenWV in
accordance ZiWh applicable laZ and UniWed Kingdom AccoXnWing SWandardV (UniWed Kingdom'V generall\
accepWed accoXnWing pracWice). 

The laZ applicable Wo chariWieV in England and WaleV reqXireV Whe TrXVWeeV Wo prepare financial VWaWemenWV for
each financial \ear Zhich giYe a WrXe and fair YieZ of Whe VWaWe of affairV of Whe chariW\, Whe incoming reVoXrceV
and Whe applicaWion of chariW\ reVoXrceV for WhaW period. 
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In preparaWion Whe TrXVWeeV are reqXired Wo: 
- SelecW VXiWable accoXnWing policieV and appl\ Whem conViVWenWl\;
- ObVerYe Whe meWhodV and principleV on Whe ChariWieV SORP;
- Make jXdgmenWV and eVWimaWeV WhaW are reaVonable and prXdenW;
- SWaWe ZheWher applicable accoXnWing VWandardV haYe been folloZed, VXbjecW Wo an\
maWerial deparWXreV diVcloVed and e[plained in Whe financial VWaWemenWV;
- Prepare Whe financial VWaWemenWV on Whe baViV WhaW Whe chariW\ iV an ongoing concern,
XnleVV iW iV inappropriaWe Wo preVXme Whe chariW\ Zill conWinXe in bXVineVV. 

The WrXVWeeV are reVponVible for keeping proper accoXnWing recordV Zhich diVcloVe ZiWh reaVonable accXrac\ aW
an\ Wime Whe financial poViWion of Whe chariW\ and Wo enable Whem Wo enVXre WhaW Whe financial VWaWemenWV compl\
ZiWh Whe ChariWieV AcW of 2011, Whe ChariWieV (AccoXnWV & ReporWV) RegXlaWionV 2008 and TrXVW Deed. The\ are
reVponVible for VafegXarding Whe aVVeWV of Whe chariW\ and hence for Waking reaVonable VWepV for Whe preYenWion
and deWecWion of fraXd and oWher irregXlariWieV. 

ThiV reporW ZaV approYed b\ Whe TrXVWeeV aW Wheir meeWing on 17Wh JanXar\ 2022 and Vigned on Wheir behalf b\ 

---------------------------------- ----------------------------------
M. J. 9DOODQFH 9. M. CUDLJ
7UXVWHH (IQWHULP 7UHDVXUHU) 7UXVWHH (CKDLU)
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GloVVar\ of WermV:

IRIC - IQLWLDWLYHV RI CKDQJH 
A ZorldZide moYemenW WhaW conViVWV of bodieV and WeamV (IofC France, IofC SZeden, IofC India
eWc.) rXnning projecWV aiming aW Vocial and perVonal change for Whe beWWer - dialogXe faciliWaWion,
hXman righWV, adYancing moral and ChriVWian YalXeV, conferenceV, Wraining, eWhical leaderVhip,
book pXbliVhing, eWc. 

IA - IQWHUQDWLRQDO AVVRFLDWLRQ RI IRIC ERGLHV, UHJLVWUDWLRQ 6ZLW]HUODQG
A goYerning bod\ for all IofC organiVaWionV WhaW meeWV annXall\ for e[ecXWiYe reporWing and
deciVion making; eYer\ IofC bod\ can become a member of IA. 

IRIC 8K - IQLWLDWLYHV RI CKDQJH LQ WKH 8QLWHG KLQJGRP
One of Whe bodieV of IniWiaWiYeV of Change WhaW iV baVed in Whe UK and iV a member of IA. IofC UK
haV been knoZn before aV Moral RearmamenW and Whe O[ford GroXp. IWV objecWV are Wo adYance
ChriVWian religion. 

2G - WKH 2[IRUG GURXS (VHH IRIC 8K)
RegiVWered name of IofC UK. FoXnded in 1939, chariW\ regiVWraWion nXmber 226334. 

M5A - MRUDO 5H-DUPDPHQW 
The name of Whe moYemenW before 2001 Zhen iW ZaV renamed aV IniWiaWiYeV of Change. 

7KH 7UXVW - IUHQH 3UHVWZLFK 7UXVW LQFRUSRUDWLQJ WKH 7LUOH\ GDUWK 7UXVW
ChariW\ WhaW haV been creaWed Wo rXn a cenWre for MRA/OG/IofC acWiYiWieV from 1949 baVed in Whe
properW\ WhaW belonged Wo Whe famil\ of Irene PreVWZich, VXbVeqXenWl\ Vold and made inWo a WrXVW. IWV
Vole acWiYiW\ ZaV giYing granWV Wo projecWV relaWed Wo IniWiaWiYeV of Change ZorldZide Wo promoWe iWV
objecWV of adYancing ChriVWian religion. The TrXVW'V WrXVWeeV applied Wo incorporaWe Whe chariW\ in
2019. 

7KH CKDULW\ - 7KH IUHQH 3UHVWZLFK 7UXVW CI2
Formed in 2019 Wo carr\ on Whe Zork of The TrXVW b\ VXpporWing IofC, IA, IofC UK and Whe OG 
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6WDWHPHQW RI FLQDQFLDO AFWLYLWLHV (DOO XQUHVWULFWHG IXQGV)
IRU WKH SHULRG HQGHG 31VW MDUFK 2021

2021

1RWHV �

IQFRPH DQG EQGRZPHQWV IURP:
DonaWionV and legacieV 2 6,153,334
InYeVWmenWV 36,913

7RWDO IQFRPH 6,190,247

E[SHQGLWXUH RQ:
RaiVing fXndV )(11,029
GoYernance coVWV 3 )(11,850
ChariWable acWiYiWieV 5 )(75,000

7RWDO H[SHQGLWXUH 97,879

NeW income/(e[pendiWXre) before
gainV/(loVVeV) on inYeVWmenWV

6,092,368

NeW gainV/(loVVeV) on inYeVWmenWV 6 51,696

1HW IQFRPH/(E[SHQGLWXUH) 6,144,064

5HFRQFLOLDWLRQ RI FXQGV:
7RWDO FXQGV CDUULHG FRUZDUG 6,144,064
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BDODQFH VKHHW
DV DW 31VW MDUFK 2021

1RWHV � �

FL[HG DVVHWV
InYeVWmenWV 6 3,098,929
CXUUHQW DVVHWV
CaVh aW bank and in hand 3,048,471

3,048,471
CUHGLWRUV: DPRXQWV IDOOLQJ
GXH ZLWKLQ RQH \HDU 7 )(3,336

1HW FXUUHQW DVVHWV 3,045,135

1HW DVVHWV 6,144,064

7KH FXQGV RI WKH CKDULW\
UnreVWricWed fXndV 8 6,144,064

7RWDO CKDULW\ FXQGV 6,144,064

The financial VWaWemenWV Zere approYed and aXWhoriVed for iVVXe b\ Whe Board of TrXVWeeV on 17Wh JanXar\
2022 and Vigned on iWV behalf b\

M.J. 9DOODQFH 9. M. CUDLJ
7UXVWHH 7UXVWHH
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1. AFFRXQWLQJ SROLFLHV

1.1. GHQHUDO LQIRUPDWLRQ DQG EDVLV RI SUHSDUDWLRQ
The chariW\ conVWiWXWeV a pXblic benefiW enWiW\ aV defined b\ FRS 102. The financial VWaWemenWV haYe
been prepared in accordance ZiWh AccoXnWing and ReporWing b\ ChariWieV: SWaWemenW of
Recommended PracWice applicable Wo chariWieV preparing Wheir accoXnWV in accordance ZiWh Whe
Financial ReporWing SWandard applicable in Whe UK and RepXblic of Ireland (FRS 102) iVVXed on 16Wh
JXl\ 2014 (aV XpdaWed WhroXgh UpdaWe BXlleWin 1 pXbliVhed on 2nd FebrXar\ 2016), Whe Financial
ReporWing SWandard applicable in Whe UniWed Kingdom and RepXblic of Ireland (FRS 102), Whe
ChariWieV AcW 2011 and UK Generall\ AccepWed PracWice aV iW applieV from 1VW JanXar\ 2015.

The chariW\ haV applied UpdaWe BXlleWin 1 aV pXbliVhed on 2nd FebrXar\ 2016 and doeV noW inclXde a
caVh floZ VWaWemenW on Whe groXndV WhaW iW iV appl\ing FRS 102 SecWion 1A.
The financial VWaWemenWV haYe been prepared Wo giYe a 'WrXe and fair' YieZ and haYe deparWed from Whe
ChariWieV (AccoXnWV and ReporWV) RegXlaWionV 2008 onl\ Wo Whe e[WenW reqXired Wo proYide a 'WrXe and
fair YieZ'. ThiV deparWXre haV inYolYed folloZing Whe AccoXnWing and ReporWing b\ ChariWieV:
SWaWemenW of Recommended PracWice applicable Wo chariWieV preparing Wheir accoXnWV in accordance
ZiWh Whe Financial ReporWing SWandard applicable in Whe UK and RepXblic of Ireland (FRS 102) iVVXed
on 16Wh JXl\ 2014 raWher Whan Whe AccoXnWing and ReporWing b\ ChariWieV: SWaWemenW of
Recommended PracWice effecWiYe from 1VW April 2005 Zhich haV Vince been ZiWhdraZn.

The financial VWaWemenWV are prepared on a going concern baViV Xnder Whe hiVWorical coVW conYenWion,
modified Wo inclXde cerWain iWemV aW fair YalXe. The financial VWaWemenWV are preVenWed in VWerling Zhich
iV Whe fXncWional cXrrenc\ of Whe chariW\.
The VignificanW accoXnWing policieV applied in Whe preparaWion of WheVe financial VWaWemenWV are VeW oXW
beloZ. TheVe policieV haYe been conViVWenWl\ applied Wo all \earV preVenWed XnleVV oWherZiVe VWaWed.

1.2. IQFRPH 5HFRJQLWLRQ
All income iV inclXded in Whe SOFA Zhen Whe chariW\ iV legall\ enWiWled Wo Whe income, afWer an\
performance condiWionV haYe been meW, Whe amoXnW can be meaVXred reliabl\ and iW iV probable WhaW Whe
income Zill be receiYed. DonaWionV and YolXnWar\ income are accoXnWed for groVV Zhen receiYed. 
InYeVWmenW income iV accoXnWed for in Whe period in Zhich Whe chariW\ iV enWiWled Wo receipW.  

1.3. E[SHQGLWXUH 5HFRJQLWLRQ
E[pendiWXre iV inclXded on Whe accrXalV baViV. E[pendiWXre iV recogniVed Zhere Where iV a legal or
conVWrXcWiYe obligaWion Wo make pa\menWV Wo Whird parWieV, iW iV probable WhaW VeWWlemenW Zill be reqXired
and Whe amoXnW can be meaVXred reliabl\. CoVWV are allocaWed beWZeen chariWable and oWher e[pendiWXre
according Wo Whe naWXre of Whe coVW. Where iWemV compriVe more Whan one caWegor\, Whe\ are apporWioned
beWZeen Whe caWegorieV according Wo Whe naWXre of Whe coVW.

GranWV pa\able Wo Whird parWieV are ZiWhin Whe chariWable objecWiYeV. Where XncondiWional granWV are
offered, WhiV iV accrXed aV Voon aV Whe recipienW iV noWified of Whe granW, aV WhiV giYeV riVe Wo a reaVonable
e[pecWaWion WhaW Whe recipienW Zill receiYe Whe granWV. Where granWV are condiWional relaWing Wo
performance When Whe granW iV onl\ accrXed Zhen an\ XnfXlfilled condiWionV are oXWVide of Whe conWrol of
Whe chariW\.
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1.4. IQYHVWPHQWV
Fi[ed aVVeW inYeVWmenWV are VWaWed aW fair YalXe aW Whe \ear end. An\ realiVed and XnrealiVed
gainV/(loVVeV) are recogniVed in gainV/(loVVeV) on inYeVWmenWV in Whe SOFA.

1.5. FXQG AFFRXQWLQJ
The fXndV of Whe ChariW\ are general XnreVWricWed fXndV Zhich are aYailable for XVe aW Whe diVcreWion
of Whe WrXVWeeV in fXrWherance of Whe objecWV of Whe chariW\ and Zhich haYe noW been deVignaWed for
oWher pXrpoVeV.

2. IQFRPH IURP DRQDWLRQV DQG LHJDFLHV
�

DeedV of coYenanW and GifW Aid 75
TranVfer from Irene PreVWZich TrXVW 6,153,259

6,153,334

3. GRYHUQDQFH CRVWV 2021
�

InVXrance 410
AdminiVWraWion e[penVeV 154
MoWor and WraYel e[penVeV -
Legal FeeV 1,190
SecreWarial feeV 6,740
IndependenW E[aminerV FeeV 3,336
Bank chargeV 20

11,850

The GoYernance CoVWV all relaWe Wo Whe one acWiYiW\ of Whe TrXVW.

4. EPSOR\HHV

The WrXVW haV no emplo\eeV.

The WrXVWeeV of Whe chariW\ Zork on a pXrel\ YolXnWar\ baViV and receiYe no remXneraWion. No WrXVWeeV
receiYed reimbXrVemenW for e[penVeV.

The WrXVW XWiliVeV Whe VecreWarial VerYiceV of SaVhim LWd, repreVenWed b\ AlekVandra Sh\mina.
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5. GUDQWV DQG DRQDWLRQV SD\DEOH 2021
6RFLDO, :HOIDUH, 7UDLQLQJ & EGXFDWLRQ �

I of C, CaX[ 75,000

75,000

6. FL[HG DVVHW LQYHVWPHQWV
2021

�
FDLU 9DOXH
AW 20Wh December 2019 -
AddiWionV aW coVW 3,047,232
Gain/(LoVV) in Whe \ear 51,697

AW 31VW March 2021 3,098,929

InYeVWmenWV aW fair YalXe compriVed:

UK EqXiWieV 3,098,929
UK fi[ed inWereVW VecXriWieV -

3,098,929

HiVWorical coVW aW 31VW March 2021 3,047,232

All inYeVWmenWV are liVWed UK VecXriWieV.

7. CUHGLWRUV: DPRXQWV IDOOLQJ GXH 31/03/21
  ZLWKLQ RQH \HDU �

Trade crediWorV 3,336
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8. FXQGV

2SHQLQJ GDLQV & CORVLQJ
BDODQFH IQFRPH E[SHQGLWXUH LRVVHV BDODQFH

� � � � �

8QUHVWULFWHG IXQGV:
General fXndV - 6,190,247 )(97,879 51,696 6,144,064

All fXndV of Whe chariW\ are XnreVWricWed.

9. CRQWUROOLQJ LQWHUHVW

The WrXVW iV Xnder Whe conWrol of Whe WrXVWeeV.

10. AQDO\VLV RI QHW DVVHWV LQ XQUHVWULFWHG IXQGV
FL[HG 2WKHU 1HW 7RWDO
AVVHWV AVVHWV

UnreVWricWed fXndV 3,098,929 3,045,135 6,144,064

11. 5HODWHG SDUW\ WUDQVDFWLRQV

There Zere no relaWed parW\ WranVacWionV dXring Whe \ear.
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