
DAYCARE TRUSTEES’ REPORT

Annual General Meeting and Appraisal
Held on Monday 17th March 2025

1. Introduction

The Trustees of Daycare present their report following the Annual General Meeting held on 
17th March 2025. The meeting provided an opportunity to review the past year’s activities, 
receive reports from the Chair and Daycare Manager, review financial performance, and 
confirm trustee appointments for the forthcoming year.

Attendance:

 Nicola Rowlands – Chair
 Paula Lawrenson – Daycare Manager
 Michelle Parker – Secretary/Treasurer
 Nicola Hawley – Trustee

Apologies:

 Bethan Evans – Trustee
 Sarah Davies – Vice Chair

2. Chairman’s Report

The Chair presented her annual report.
(Attached separately.)

3. Daycare Manager’s Report

The Daycare Manager presented her annual report summarising the year’s operations, 
developments and performance.
(Attached separately.)

4. Matters Arising / Key Points Raised

The following actions were agreed:



 Exploration of Kellogg’s funding for Breakfast Club – Paula and Nicola R.
 Chasing repair of the buckled flooring in Daycare and kitchen – Michelle.
 Investigation into separating the Daycare bank account from the school fund – 

Michelle.
 Obtaining quotes for replacement of the wooden hut outside Daycare – Paula.
 Contacting Richard Jones regarding installation of a swipe-in system and doorbell at 

the gate – Michelle.
 Handover of the monthly wages spreadsheet to Paula – Michelle.
 Promotion of Daycare, Wraparound and Holiday Club on the Rhos-on-Sea 

Community WhatsApp Group – Nicola Hawley to speak with Jo Nuttall.
 Investigation into the design and purchase of promotional banners – Nicola R.

5. Finance Report

The Treasurer presented the finance report.
(Attached separately.)

5.1 Financial Position

 Bank balance: £73,000

5.2 Expenditure Funded by Daycare

 Forest School development – £16,905
 Forest School garden clearance, new planting, benches and seating – £2,000
 Eco Garden development at front of Reception – £1,700
 Infant site play equipment (Playquest) – £3,717
 Caretaker’s shed (Infant site) – £2,500
 Garden clearance in front of Daycare – £500

5.3 Staffing & Payroll

 Handover of salary spreadsheet to Paula for monthly management – Michelle.
 Michelle to continue liaising with Salisbury’s for salaries and PAYE until a separate 

Daycare account is established.

5.4 Pay Review

 Minimum wage increase from £11.44 to £12.21 from 1 April 2025.
 Trustees agreed to increase the higher-level staff hourly rate from £12.18 to £13.00,

representing a 6.73% uplift, matching the minimum wage percentage increase.



6. Elections and Appointments

 Bethan Davies stepped down as Trustee with immediate effect.
 Chairperson: Nicola Rowlands – nominated by Michelle Parker, seconded by Paula 

Lawrenson.
 Vice Chairperson: Sarah Davies – nominated by Nicola Rowlands, seconded by Paula 

Lawrenson.
 Secretary/Treasurer: Michelle Parker – nominated by Nicola Rowlands, seconded by 

Paula Lawrenson.
 Trustee: Nicola Hawley to continue in post.
 Accountants: Salisbury’s to continue as appointed accountants.

7. Constitution

 No amendments were proposed.
 Constitution to remain unchanged for the forthcoming year.

8. Any Other Business

 No additional items were raised.

9. Closure

There being no further business, the meeting closed with thanks to all attendees for their 
continued commitment to the Daycare provision.








