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TRUSTEES' ANNUAL REPORT FOR THE PERIOD
From 1st January 2023 to 31st December 2023
Bradford Foundation Trust
Charity registration Number: 1187065

The Trustees are responsible for preparing the Trustees Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice)

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the state of
affairs of the Charity and of the incoming resources and application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP;

» make judgements and estimates that are reasonable and prudent;

» -state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any time the financial position of the Charity and enable them to
ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Charity Services, Objectives, Vision, Values and Mission
Bradford Foundation Trust (BFT) is a registered charity based in the city ward of Bradford District. BFT has a long track record of working with Bradford Council, NHS, local
businesses, schools and voluntary sector organisations across the district to support asylum seekers, refugees, victims of domestic violence and other destitute people who have

hit hard times.

Our positive track record and extensive experience in delivering crisis grants, Zakat, food parcels and vouchers, pastoral care and community events targeted to vulnerable
people has led us to build a strong relationship with our beneficiaries — we understand their need and aspiration.

BFT is a well-respected community organisation with an excellent reputation across Bradford.
BFT is a well-respected community organisation with an excellent reputation across Bradford.

Our Objectives
The objective of Charity includes “For the public benefit the relief of those in need in Bradford and the neighbourhood by reason of youth, age, ill-health, disability, or social or
economic disadvantage in particular, but not exclusively, by coordinating and developing services such as, the provision of accommodation, clothing, food, finance and such

other services for those in need as the trustees may determine”.
Our Vision , Values and Mission

Vision:
To build inclusive communities, where local people have confidence to tackle inequalities, create opportunities for social, cultural and economic growth, to
realise their ambitions.

Values:

+ We will be transparent in everything we do.

« We will hold ourselves accountable for our actions.

+ We will work in partnership with local, regional, and national agencies and investors.

+ We will be supportive through our services to the most vulnerable people in our communities
+ We will respect our staff, volunteers, trainees, and colleagues.

* We will passionately embrace equality, diversity and be inclusive.

+ We will look after our environment, social and corporate governance.

Mission:
e To be the conduit for local people to challenge health, education, employment, and social inequalities.
To act as an enabler for local people, creating inclusive communities where everyone is tolerant, respectful, and mutually supportive.

To build communities that nurture health, environment, culture, education and employment.
To support the most vuinerable adults, young people and children to be the best they can be.
To be financially, environmentally, and socially sustainable.

Trustees in 2023

In 2023 Charities Trustees were:

Mr. Shadim Hussein
Dr Wali Wardak
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Charitable activities and achievements

This financial year has been very challenging for the charity primarily due to impact of Pandemic Covid 19. Most of charity’s commissioners, funders and donors had re-
purposed grants and commissions. The number of charity’s service users had significantly decreased due to lockdowns and fear of illness. Due to Pandemic related health
illness, the number of staff and volunteers has decreased. This had significant impact on Chairty’s ability to secure sufficient financial and human resources to deliver services.

Bradford Foundation Trust delivered following successful programmes:

e Promoting ‘take up of Covid Vaccine’ among Black, Minority Ethnic Communities by bringing together Bradford Foundation Hospital Trust, Muslim

Scholars, Health Professional and Academics.

« Distribution of food and health packs, through delivery and collection. During 2023 the charity distributed 25,000 food parcels among the most vulnerable
and needy in Bradford and neighbouring cities.

e Distributing Zakat and connecting people to financial support was a key activity, especially supporting child poverty, elderly, homeless and destitute and
vulnerable women and girls. This brought £700K of financial support to 4000 families.

+ Mental wellbeing and pastoral support for adults, young people and children was the most challenging service. However, with support of professional
volunteers 2500 hours of befriending and pastoral support was provided.

2023 provided the charity Trustees and staff with time to reflect on our business model, services and plan for the future. 92% of charity’s service users
expressed satisfaction with the services they received. This was an outstanding and encouraging endorsement to continue into 2024 and build on our
strengths. The Trustees intend to review business model, services and organisational structure and journey toward a sustainable financial model through

income generation, providing a robust financial stability.

Financial Health

The Trustees regularly review the finances, budgets and spend against budget together with a monthly cash flow analysis as part of the effective stewardship of the charity.
The Trustees have invested substantial sums buildings in recent years and have a continuing programme of refurbishment, development and investment to maintain “fit for
purpose’ facilities for our staff, volunteers and service users.

Charity’s reserves remain low, and Trustees are working towards building 6 months operational reserves. We have £23K surplus at the end of financial year.

The Trustees consider that given the strength of the charity’s performance in 2023, charity could raise significant financial resources in 2024.

The Trustees recognise that the level of reserves fluctuates dependent on operational needs of a small charity and the arrangements with our bank are in place to provide an
adequate ‘safety net” should it be required
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THE BRADFORD FOUNDATION TRUST

Examiner's Report to the Trustees of The Bradford Foundation Trust
I report to the charity trustees on my examination of the accounts of the charitable company for the year ended 31 December 2023.

This report is made solely to the charity's Trustees as a body, in accordance with Part 4 of the Charities (Accounts and Reports) Regulations 2008. My work has been undertaken
so that I might state to the charity's Trustees those matters I am required to state to them in an independent examiner's report and for no other purpose. To the fullest extent
permitted by law, I do not accept or assume responsibility to anyone other than the charity and the charity's Trustees as a body, for my work or for this report.

Responsibilities and Basis of Report
As the Trustees of the Charity, you are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the 201 1 Act')

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and in carrying out my examination I have followed the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving me cause to believe that in any material
respect:

1. Accounting records were not kept in respect of the Company as required by section 130 of the 2011 Act; or

2. The accounts do not accord with those records; or
3. The accounts do not comply with the applicable requirements concerning the form and context of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a 'true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached

Iﬁ\i‘l‘

)(\;\5

Hassan Ali (FCCA)

Mayden Group Ltd

Chartered certified accountants
Auburn House

4th Floor

42 Upper Piccadilly

BD1 3NU
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Incoming Resources
Donations and legacies
Grants

Gift aid

Other Operating
Income

Total

Expenditure (Notes 6)

Expenditure on:

Events, activities and projects
Fundraising costs
Consultancy

Rent
Rates
Insurance

Light and heat

Repairs
Telephone

Office
Printing, postage & stationary
IT and computer cost

Software cost
Water

Travel
Advertising
Cleaning

Gas
Wages & Salaries

Pension cost
Staff training

Independent Examination fees
Book keeping

Legal and professional fees
Bank charges

Depreciation

Other

expenditure
between funds
movements in

brought forward
adjustments
Fund balance carried forward

THE BRADFORD FOUNDATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2023

2023 2023
Unrestricted Restricted
funds funds
£ £
15,551 89,318
18,929 54,372
14,300
48,780 143,690
2,093 72,743
6,815 -
975 2,275
23,359 5,840
1,474 368
1,424 -
93 s
3,692 =
880 -
168 72
3,949 <
1,626 406
8,866 16,213
1,200
5,368
2,000 -
63,982 97,917
- 15,202 45,773
28,609 185
13,407 45,958
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2023 Total
funds
£

104,869
73,301

14,300
192,470

74,836
6,815

3,250
29,199
1,842

1,424
93

3,692

880
240

3,949
2,032

25,079

1,200

5,368

2,000
161,899

30,571
28,794

59,365

2022 Total
funds
£

109,927
126,310

5,405

17,000
258,642

146,961
4,077

32,200
1,923
381

4,415
11,422
1,209

212
4,825
1,058

5,300
5,867

50,570

2,073

1,000
2,200

240
887
5,415

282,235
- 23,593
52,387

28,794



THE BRADFORD FOUNDATION TRUST
BALANCE SHEET

FOR THE PERIOD ENDEDD 31 DECEMBER 2023

Fixed assets
Tangible assets

Current assets

Other Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Creditors and accruals
Total current liabilities

Net current (liabilites)/assets

Total assets less current liabilities

Funds

Unrestricted funds
Restricted funds

The financial statements were approved by the trustees on

Date L'i.'l L}! QSB

Signed

HileSS e eq.

Shadim Hussain
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Notes

2023 2022

£ £

10,871 16,239
10,871 16,239
18,011 12,800
34911 12,252
52,922 25,052

(4,428) (12,497)

(4,428) (12,497)
48,494 12,555
59,365 28,794
13,407 28,609
45,958 185
59365 28,794




THE BRADFORD FOUNDATION TRUST
Notes to the accounts

1. General Information o .
This is Charitable Incorporated Organisation situated in the United Kingdom. The principal place of business is the principal office, the address of which is provided on page

1. The principal activity of the charity is to support the local community and to work with vulnerable people to support them to make life improving decisions and with partners

across the city that are eager to improve life chances for all.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charmes Regulations 2008 only to the extent required to provide a 'true
and fait’ view. This departure has involved following the Charities SORP (FRS 102) published on 02/04/2025 rather than the Accounting and Reporting by Charities: Statement

of Recommended Practice effective from I April 2005 which has since been withdrawn.

These accounts have been prepared under the historical cost convention with items recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) and with the Charities Act

2011.
The charity constitutes a public benefit entity as defined by FRS 102

2.2 Going concern
The trustees are satisfied that there are no material uncertainties about the charity's ability to continue.

2.3 Income
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the amount of income receivable can be measured

reliably.

Donated services or facilities are recognised when the charity has control over the item, any condition associated with the donated item have been met, the receipt of economic
benefit from the use of the charity of the item is probable and that economic benefit can be measured reliably.

On receipt, donated professional services and facilities are recognised on the basis of the value of the gift to the Charity which is the amount it would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market: a corresponding amount is the recognised in expenditure in the period of receipt

2.4 Expenditure and liabilities
Expenditure is recognised on an accrual basis as a liability is incurred. Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation
committing the charity to pay out the resources and the amount of the obligation can be measured with reasonable certainty

2.5 Taxation
As a charity the organisation benefits from rates relief and is generally exempt from income tax and capital gains tax but not from VAT. Irrecoverable VAT is included in the

cost of those items to which it relates.

2.6 Fund accounting
General funds are unrestricted funds which are available for the use at the discretion of the trustees in furtherance of the general objectives of the Charity and which have not

been designated for other purposes.

2.7 The contribution of volunteers
The charity depends on the support of its volunteers, which is much appreciated. The arrangements with volunteers are difficult to value precisely in monetary terms and have

not been recognised in the Statement of Financial Activities. The volunteers and the charity accept and agree that no contract of employment is created by these arrangements.

3. Debtors
2023 2022
£ £
Other Debtors 18,011 12,800
4. Creditors amounts falling due within one year
2023 2022
£ £
Accruals 1,200 1,000
Trade creditors 1,339 1,777
PAYE 524 601
Other Creditors 1,365 9,119
4,428 12,497
S. Staff costs and emoluments
2023 2022
_ £ £
Gross salaries, excluding trsustees and key personnel 25,079 50,570
Employer's operating costs of defined contribution pension scheme 0 0

No employee received emolument in excess of £60,000 per annum
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THE BRADFORD FOUNDATION TRUST

6. Tangible fixed assets

Tangble fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is not charged on frechold land and buildings due to the high residual value. Deprecation is provided ar rate
calcualted to write off the cost of fixed assets, less their estimated residual value over their expected useful lives on the following basis:

Fixtures and fittings 15% reducing balance
Computer equipment 20% striaght line
Leasehold improvements Straight line over life of lease

Computer  Fixtures & Leasehold

Equipment fittings improvements ~ Total
Cost
At 1 January 2023 4,223 2,813 211,277 28,313
At 31 December 2023 4,223 2,813 21,277 28,313
Depreciation
At 1 January 2023 2,535 1,029 8,510 12,074
Charge for the year 845 268 4,255 5,368
At 31 December 2023 3,380 1,297 12,765 17,442
Net book value
At 31 December 2022 1,688 1,784 12,767 16,239
At 31 December 2023 843 1,516 8,512 10,871
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