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The Trustees present their annual repor# together with the audited financial statements of the Company far the 

period 1 April 2021 to 31 March 2022. The annul report serves the purposes of both a Trustees' report and a 

directors' report under company law. The Trustees confirm that the annual report and financial statements of the 

charitable company comply with the current statutory requirerrrents, the requirements of the charitable company's 

governing document and the provisions of the Statement of Recommended Practice {SORP} applicable to 

charities preparing their accounts in accordance with ₹he Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS102) (effective 1 January 2019}. 

Since the group and the Company qualify as small under sec#ion 3~3 of the Companies Act 20Q6, the Group 

strategic report required ofi medium and large companies under the Companies Act 2006 (Stra₹egsc Report and 

Directors' Report) Regulations 2013 has been omitted. 

2021-22 represented the first fu11 year of trading for the Royal Pavilion & Museums Trust (RPMT}. The Trust 

although incarpora2ed in February 2020 did not take on the running ofi the Royal Pavilion & Museums service 

un₹il 1 October 2020. The original transfer date of 1 April was delayed due to the COVlD pandemic. These 

financial statements show a consolidated position which includes tha Trust and Royal Pavilion & Museums 

Enterprises Ltd, the Tradwng subsidiary, and the Royal Pavilion & Museum FOUnCl2~lOC1 of the RPMT. The 

foundation, the charity previously linked to the Royal Pavilion & Museums, has since 1 C?c₹ober 2020 had one 

corporate Trustee, the Royal Pavilion & Museums Trust, and :s main#wined due to an existing endowment ₹und. 

1. The advancement of, including the advancement of public appreciation in, the arts, cu9ture, herstage, and 

science; in particular (without limitation} by: 
managing, aperat€ng, mainfiainrng and improving the Royal Pavilion & Museums and their 

permanent collections, iracfuding by acquiring suitable objects for the collections; 

preserving and safeguarding the I nd and the buildings of the Royal Pavilion & Museums; and 

providing for; or supporting, ₹he establishment, maintenance, refurbishment and enhancement of 

other exhibitions and displays of collections in the Brighton and Hove area: and 

2. The advancement of education, particu(arEy (but not exclusively}, in relation to heritage, culture and the 

arts; and 
3. The maintenance and provision of land and facilities for recreation or other leisure time occupation for the 

general public in the interests of social welfare and with the object of improving their condition of life. 

4. The `Royal Pavilion Museums' shall mean the Royal Pavilion, F2oyal Pavilion Garden, Brighton Museum & 

Art Gallery, Preston Manor, Nave Museum, and Booth Museum. 

In setting objectives and planning fir acfiivities, the Trustees have given due cansider~tion to general guidance 

published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a 

charity (PB2)'. 



Trustees° report (continued} 

Far tE~e year ended 1 Ntarch 2022 

Objectives ar~d activities (continued) 

b. Strategies for achieving abjectives 

fallowing the successful transfer of The Royal Pavilion and Ntuseums to the Trust in October 2020 the Trustees 

set targets and goals for our f€rst five years: 

!n five years time we airrr to be the best Civic Museum Service in the country, with, at its heart, an Estate of 

World Heritage site status and an attraction on the must-see list for interrtatianal visitors to fihe UK. In addition, 

we want to be a museum service that is bringing true value to a!I fihe people of Brighton & Have who fee! a real 

sense of ownership ar~d involvement in its work. 

This work is reliant on a radic~E roofi and branch review of the new organisation to ensure it not on(y emerges 

from the unparalleled impact of COVID, end the challenges it has presented with a successful business model, 

but also that it emerges from the long-term uncertainty and working practices of lace! authority service to 

became a confident independent and forward-facing business. 

Strategic Framework 

After transfer on 1 October 202 the Trust identifiied three head-line priorities as benchmarks for a successful 

service with a series ofsub-priorities and three meta- or overarching priorities. These were endorsed by trustees 

and key stakeholders, shared with staff and formed the basis of the first two year's operational plan. 

Our priorities 

We wrli 

7. Be a brilliant rrsuseum service for the people of Brighten & Wave: 

1.1. Be inclusive and equitable in aCl we do, and occasionally be unconventianaC and disruptive. 

1.2. Have galleries, exhibitions, programmes, on-line content, and events that are expert, exciting, innovative, 

and relevant fo all the people of Brighton & Have and make their lives richer. 

1.3. Reflect the values of Brighton & Hove and da all we can to be environmentally sustainable; to source our 

services locally, be ethical and socially responsible. 

1.4, Manage our cnilecfiions dynamically and look after our collections, buildings and green spaces to the very 

highest standards. 

2. Offering world class visitor venues: 

2.1. Ensure as many people as possible know about our venues and as many people as possible visit them. 

2.2. Ensl~re that our Venues and everything that goes on in them offer great value far money, are weft received 

and commented an, that people want to come back to them and recommend them to others. 

3. Be wel! run, dynamic, resilient and sustainable: 

3.1. Be enterprising, dynamic and fleet-of-foot in looking for opportunities to bui6d our business model. 

3.2. Professionally manage our finances, maximizing every opportunity to raise funds for the wellbeing of the 

service. We will work within our financial means. 

3.3. Be receptive to all our stakeholders, most importanfily Brighton & Nova City Council. 

3.4. Have excellent staff, Eook after them and make sure they are diverse and reflect the population of 

contemporary Brighton & Hove. We will take personal and col9ective responsibility for what we do. We will 

be kind to each other and those we come into contact with. 

4. Meta priorities. 
4.1. Be excellent in everything we do and wiEl innovate in museum practice, being part of global museum 

debates and supporting the museum sector regionally. 

4.2. 1-iave a world class reputafion far excellence that enhances the position of Brighton nationally and 

internationally. 

4.3. Be a listening and learning organisation. We will always seek to listen to what others have to say. We well 

always seek to Eearn from each other and others, so we become a better organisation. 
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Trustee' report icon#inued} 

For the year ended 1 larch 2022 

Qbjective~ and activities {cantinued} 

Althaugh many of the priorities above involve reviews end changes in process, we want all to be focused on 

long-term outcomes and impacts. For raw, we will keep these simple but try to ensure everything we are doing is 

delivering to one or more of these outcomes: 

• increased wealth generation for the Trust. 

Higher quality engagement for B&H residents. 

Higher quality engagement for all visitors. 

k Higher effectiveness of RPMT staff. 

c, Activifiie~ undertaken to achi~ue objectives 

For fihe majority of our first year (2020-21) due to the COV9D pandemic and Government rules and guidance our 

venues were kept closed to the public and many of our staff were placed on furlough. However, we maintained 

the security of our buildings and ccallections, undertook future planning and maintained an on-line presence to 

provide access to our collections and resources. Lock-down conditions continued into 2021-22 and had a severe 

effect on our overall ab€lity to deliver our mission in this year — even afker lockdown conditions were lifted visitor 

numbers and assocreted r~ven~~e remained far below what might be Beamed "normal°. C?uring the year we slowly 

returned to a full public programme and pa~blic engagement and teaming activities (see below}. 

During the year we continued the process of organizational transformation from a local authority service ₹a an 

independent charitable trust (see below). 

d. Social investment policies 

C}ur charitable c,bjectives and strategic priorities commit us to delivering social bene₹it to the people a₹Brighton & 

Hove and beyond through everything we do. 

e. Gran~~ aking poli~i~ 

RPMT does not under normal circumstances make grants to third parties. However; we do act as the managing 

organisation far the South East England Museum Development Service, funded directly by Arts Council England 

that is a grant making organisation. We also provide some minor support for students and international 

museums through our grants from the James Henry Green Charitable Trust. 

f, volunteers 

RPMT relies heavily on volunteers. In a typical year, based on ₹he last full year's data of 2018-19, RPMT had 129 

volunteers that contributed 22,00Q hours to the organisation working across a variety of roles including 

Community Engagement, learning, Gardening, Collections Care, Research, Event Support and Conservation. 

Sadly, due to the ongoing COVID recovery during 2021-22 the programme remained restricted to 102 volunteers 

giving 1,49 hours mainly in Conserva#ion and Gardening. We are now slowly returning to full volunteering 

activities. We have a team of volunteer gardeners who support our Raga! Pavilion Garden team twice a week. 

Otter volunteers operate on a bespoke basis across the organisation. We have a volunteer supervisor, 

volunteer policy document to suppork our work. We fu11y recognise the value volunteering brings to us as an 

organisation and the benefits it brings to those who volunteer. 



Trustees' report (continued} 

For the year ended 1 March 2022 

Object€ve and activit'se (continued) 

g. Main ct►vities undertaken to further the Company's purpas~s for the public benefit 

RPMT manages: 

The Royal Payslian (RP} (Grade 1 listed} 

The Roya! Pavilion Garden (Grade 2 listed on Historic England's register of parks} 

Brighten Museum & Art Gallery (BMAG) (Grade 2 listed) 

Hove Museum & Art Gallery (NMAG} 

Booth Museum of Natural History (Grade 2 listed} 

Preston Manor {Grade 2* listed) and garden 

RP(VIT aCsa manages the William IV Gatehouse (Grade 1 listed), India Gate (Grade 1 listed}, Northgate House 

(Grade 2 listed), al! located an the RP estate, as wel! as 4!5 Pavilion Buildings, an off-site collections More, the 

Old Courthouse and Courtroom {Grade 2 listed) and the Jaipur Gate (Grade 2 listed) at HMAG. 

RPMT also operates in the virtual world through our Website, and saciaf media channels providing worldwide 

access to information about its rich and diverse collections, stories and resources. 

We care far c. 1million objects as part of our wide-ranging collections. These are multi-period and multi-subject. 

They include three Designated ct~llections (World Art, Natural History and Decorative Arts}. We aEsa hold 

important collections of archaeology, Egyptology, fine art, social history, toys, musical instruments, early 

cinematography, and crafts. 

In a normal year all our sites will be open to the public and our collections available for research and study. We 

operate a programme of public evenfis and educational sessions (both formal and informal). V1le seek tc~ 

research our collections and seek to make new knowledge available. We will lean objects to ether museums. 

We will work with a series of partners and stakehaiders to bring value to as many people as possible in Brighton 

& Nove and beyond. 

•,, -
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Trustee' report (continued} 
For tie year ended 31 March 2 22 

Achievements end performance {continued) 

a, fain achieuem~r~ts of the Goa parry 

The Royal Pavilion and Museums Trust came into being in October 2020 and for the vast majority of the first 
year (to May 2021) venues were closed; and most stafif were on furlaugl~ as we skruggled to stay afloat financially 
and develop future plans anrhile delivering core museum services. Venues reopened during the summer of 2021 
with some return to normal working in 2021-22. However; GOVID restrictions and lockdawns and changes #o 
visa regulations following the UK leaving the EU impacted visitor figures during 2021-22 with visitor numbers 
reaching 183, 81 against 2Q19-2Q numbers of 425;088 just 43% of pre pandemic levels. 

Despite the obvious obstacles; key milestones end significant achievements have taken place in since the 
Trusts' formation. The tall the pandemic has had an the group is recognised and despite ail hurdles the fallowing 
achievements have been made: 

• Delivery of our service level agreement with Brighton & Have City Council and an ongoing positive and 
supportive partnership with the council. 

4 Delivery of our National Portfolio funding agreement with Arts Council England including our agreement to 
manage the museum develap~~ent service for SE England. 

e (7ver £1.2 m of cultural recovery funding received from Arks Council England and over £250k of 
emergency funding from the National Lottery Heritage fund to help secure survival through COViD. 

Delivered an exhibition programme at our venues that have received popular and critical support. 

A major granf from the James Henry Green Charitable Trust to deliver a "cul#ure change° programme to 
ensure the service is socially engaged, diverse and equitable an al8 its actrviti~s. 

• ~ successful bid to ₹he Museum Estate and Development Fund (MEND) fund from the Arts Council 
England for £1,463,769 to undertake essential repairs to the roof of Brighton Museum and Art Gallery. 
This levered a further £SQ0k frnm BNCC. Work will be undertaken in 2Q22-23. 

Cammenceme~t o₹ the Royal Pavilion Garden restoration project, primarily funded by the National Lottery 
Heritage fund (NI.FIF) with support from gHCC as part of a wider masterplan for the whole F2nyal Pavilion 
Esfiate (including fibs Dome and Corn Exchange) has gone ahead. 

s Research funding of into our unique collection of 17th and 18th Century Chinese wallpaper from the Paul 
Mellon trust which is being undertaken by our experfi conservators led by Amy Junker Heslip. 

• Further project funding from N~HF and the Esme~ Fairborn Foundation for new projects to commence at 
Brighton Museum and the Booth Museum 

• New contracts to deliver two book publishing deals, One on the Royal Pavilion for the Yale University 
Press by curator Alexandra ~oske, and a second far an edition of a SCALA publishing `Directors Choice' 
book an 37 significant objects from the RPMT collections. 

s Martin Pel, Curator of Fashion and Textiles has received a Headley Fellowship frorrr the Art Fund to 
continue his research into the British artist Martin Battersby. 

• The Qne Minute Experience, an app developed from an EU funded project led by the University of 
Gc~penhagen to enhance storytelling around fibs collection v as launched in October by Kevin Bacon, our 
Digital lead. 

A collaboration with Brighton & Hove Albion Football Club Women's Football Team to deliver community 
ualue (inked tca the maJar summer 2022 exhibrtio€~ Goy! Power on the histe~ry of women's football at 
Brighton Museum linked to Brighton being a has₹ city fiar the Worrren's Euros. Also included an award from 
the NLHF for associated community engagement, 
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Trustees' report {continued} 

For the year ~nd~d 31 Marsh 2022 

Achievements and perfarmanee (cantinued) 

A major collaboration with Sussex University to cantribute to a new BA degree in Liberal Arts to be hessfied 

by Hove Museum. And ongoing partnerships with Sussex and Brsghton Universities. 

• A ma}or programme of review and strategic planning in all aspects of the business to move from a 

refatrvely traditional local authority service to an independenfi trust and charitable business made) has been 

undertaken. 

• Instigation of a major "space audit" of FtPMT buildings anei the start of a major review of ealiectior~s. 

Development of ~ new websife arrd brand architecture to be launched in summer 2fl22. 

• The compEetion of architectural repairs to the north east frontage of the Rayal Pavilion. 

Incorrre generated through a major TV frlm contract at the F2nyal Pavilion. 

•. ;, • 

For the period under review our key performance indicators were as follows: 

they Performance Indicafiors 2'1-22 Target 1-22 Achieved 

No. Visitors to the Rayal Pavi(ian and Museums 173,000 183,181 

Satisfaction levels of visitors to Rayal Pavilion 

end Museums 95% 95% 

No. Children & Young F'eaple participating in farmai 

learning activity on site 6,000 5,413 

No. Website sessions for the Royal Pavilion and Museums 750,00 .820,608 

£ Earned income £5.109m £6.668m 

No. Residents visiting Royal Pavilion and Museums 35,000 30,455 

•. -
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Trustees' repart (continued} 

Far the year ended 3°~ March 2Q22 

Achievements and performance (continued) 

c. review of activities 

Collsctions $~ Research 

Under the 5tA with BFiCC, the coilec#ions are owned by BHCC and are loaned to the Trust. This includes any 

items acquired during the course o₹ the agreement. 

As of March 2022 there were 39 active loans. Most for exhibitions, same far research. We have objects on loan 

from nearly all our collectians (Costume, Dec Ark; Fine Ar#; Local History ~ ArchaeolagY: NaturaE Sciences and 

World Art) and several loans have gene to overseas venues. 

Below is a selection of current loans: 

• 144 objects to Khania 411 Memorial Museum ~c~tswana — including clothing, weapons, bags, too0s, and 

ornaments. 

• Ahead carving of a Maari ancestor, the leader and chief Hongi Hika, to Te Kongahu Museum, New 

Zealand. 
• Seven costumes to the Guiidhail Art Gallery. 

Alice in Wonderland by George Dunit~p Leslie, oi! painting, to the V&A. In February the exhibition, 

including this work, will travel to for venues in Asia: Chaoyang Joy City (with UCCA), Beijing; Mori Ar#s 

Centre, Takyo, Abeno Narukas Museum ; Qsaka and H~ngaram Art Museum, 5eaul. 

Two Walter Sicken paintings, The Laundry Shop, Dieppe and Portrait of The Honourable Lady Fry to the 

tl~lalker Art Gallery. 

7wa circus-Chemed ceramics and a painting, The Ballet Shoe, by Laura Knighf to the MK Gallery. 

Beata Beatrix, After Rossetfii, to Casa Cava~zsni, Udtne, 

• The Amber Gup will be going on loan tg fihe British Museum in February 2022 for the exhibition the World 

of Stonehenge. 

~Qng-ierm loans: 

a A kitchen unit back to Embassy Court, Brighton. 

Four objects relating to Magnus Volk to Volk's Electric Railway Association, Brighton. 

118 archaeological artifacts to Saddlescombe Farm. 

Fligh tlVeald Roman Cain Hoard to Fishbo~.~rne Museum. 

• 23 geological objects to Horsham Museum. 

Sir John Soave table to ~tawe House. 

Acquisitions: 

Small mahogany three-cornered bracket cupboard (original Royal Pavilion furniture) - {donation} April 

2021. 
• One backcloth facemask made by backcloth by Samson artist Reggie Fi~iao - (gift} -J~.ily 2021. 

Eight car~temporary objects from Botswana: baskets, spoon, giraffe sculpture, leg rattles and currency 

(purchase - James ~-lenry Green fund) July 2021. 

6 16mm film Mirror Films by Steve Fairer - (danatic~n - presented by the Art Fund) Sepfiember 2021. 

• HD digital file Domestic Sanitation by Helen Chadwick - (purchased as part of the Ark Fund New Collection 

Award 2015) September 2021. 

• FiImIHD fide Antepartum by Mary Kelly- Donafiion- presented by the Contemporary Art Society} September 

221. 
g Partially albino woodcock mounted specimen - (donation) ~}ctober 2021. 

C7eaccessians: 

g Two vo9ks railway model sections and cars transferred to Volks electric Railervay Association) - May 2021. 

• Eight items oFfurniture - Cava sofias, washstand, dressing table, wardrobe, sofa table, shelving unit, bed 

and furnishing transferred to Dudley Museum Service - November 2021. 
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Trustees' report (cantinuecf} 

Far the year ended 31 Ntarc 2022 

Achievements and performance (cantinued} 

Fire engine, fire pump and extinguisher, with docurreents transferred to Aniberley Museum Trust 

December 2021. 

Research: 

• Ongoing research rota our Chinses wallpaper collectians by Amy Dunker Heslip. 

• Research rota the legacy of Martin Battersby by Martin Pel. 

• Research into the Royal Pavilion by Alexandra Laske for a future Yale university Press publication. 

• Research by Jody East and Dan Robinson into the history of warren's football linked to our summer 2022 

exhibition "Goal Pawer". 

• Research was published and ~ display produced on a newly discovered ancient winged reptile bane in ₹he 

Booth Museum coElectian. 

A display produced on newly researched and conserved Faberge abjects in the collections. 

Cnnservatron 

The team have undertaken their core tasks including callections care and housekeeping tasks, faciiit~trng loans, 

and supporting the RPMT events programme including functions and filming projects. The team have continued 

managing our environmenfial controls. In particular this year they have been monitoring and managing pest 

issues at the Booth Museum in relation to the stored taxidermy, along with mould outbreaks at the Royal 

Pavilion, Preston Manor and Hove Museum & Art Gallery. Improvements have also been made to light control 

measures anti UV pratsction in same key moms in the Fiayal Pavilion. They have also supported with 

monitoring for water ingress and have been working to commission the Gutter Watch system in the Royal 

Pavilion to help with thee. 

Some specific projects that the teem have been working on have included planning the removal and 

deinstallation of the Royal loans and the reinstallation of our own collecfiions, coat€nuir~g the silver gilt programme 

of cleaning at the Royal Pavilion, started the pagoda conservation project, removed varnish farm the Chinese 

wallpaper and redecorated the lift lobby and south end of the Great Kitchen at the Royal Pavilion. The team have 

also played a key role in planning and facilitating collection reviews at our off-site store. 

The technician beam have continued supporting RPM with general maintenance support along with installing 

exhibitions and displays across our sites. Specific projects that they have competed this year include devising 

display and lighting sa9utions far all exhibitions at Brighton Museum & Art Gallery, Preston Manor and Hove 

Museum & Art Gallery. They have also re-suified all the locks at the F2oyal Pavilion. 

Gardens buildings 

RFMT has engaged a new Nead Gardener who leads the outdoor team. l"he garden team is now responsible for 

oat only the Royal Pavilion Garden, but also those at Preston Manor and Hove Museum & Art Gallery. Over the 

last 12 months the primary aim of the gardening team has been to keep the three gardens well-maintained and 

to continue goad relationships with our existing volunteer teams. Our Head Gardener is compiling a wider vision 

far our outdoor spaces as well as a plan of priority work. The Garden Apprentice continues to be a success and 

we are keen to build on this by continuing our engagement with this scheme and looking to expand on it. We 

also work closely with a dedicated team of garden va6unteers. 

The Facilities team has continued managing our annual maintenance programmes e.g., PAT testing, servicing of 

systems, as well as overseeing our Health & Safety work including being key players in our ongoing response to 

Cavil. Additional priorities for the team have been reviewing our fire and security procedures including 

undertaking independent Fire F2isk Assessments for all our main buildings. They have also led on a Space 

Review which is an initiative to undertake a review of al! our spaces to make better use of the space available to 

us. The first part ofi this process has been a cansultatron with stafF about the use at our behind-the scenes 

speces and looking at how we can use our hybrid working policy to reduce our required office spaces, which in 

turn will create areas for us to better store our archives and collections or to use for income generation. This 

review dovetails into our other organisatiana! priority of a dynamic collectiorss review — part of which is to review 

where we house our stored coflections and developing ideas of how to improve this. 
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Curing the period we cantinued our programme of capital repairs and renewals supported by Brighton & Hove 

City Council. In this period we completed the restoration of the north east frontage of the Roya3 Pavilion and the 
frontage of Hove M~iseum. We also undertook repairs of the King William IV Gate. 

Audiences n ag~rnent 

fur Museums 

~t~~u~ Visits a#isfaction 
The Royal Pavilian 95,283 98% 

rightan Museum ~ Art Gallery 62,261 34°!0 
Hove Museum & Art Gallery 6,4 4 Na data 
Booth Museum of Natural History 13,789 80% 
Preston Manor 5,364 100% 

i i#ions and displays 

A summary of our exhibitions and displays for this period 

F~oy~l #~avilian 
A Prince`s Treasure - From Buckingham Palace to the Royal Pavilion. 
Christmas at the Royal Pa~ilian. 
The Regency Wardrobe at the Rayal Pauilion, 

Brighton IViuseum Art Gallery 
Bowie / MacCormack Rock `n' Rol! Wit3~ Me 19r3-76. 
Marilyn Stafford: A fife in Photography. 
C~esigning an EncYaan~ed Palace: The Croce decorators at the Roya! Pavilion. 
Down from l..ondon: Spencer Gore & Friends. 
Queer the Pier. 
Finding Faberge. 

Navy Museum Art Gallery 
Richard Slee: I~lantlepiece observations. 
Misshapes: The Making of Tatty Devine. 
Video Club Days of Wonder event 

Preston Manor 
~righ~ton's lost masterpieces 

Both Museum of ~!a#oral history 
E~evuly discovered pterosaur bones 

events and Education 

Again the CQV1D pandemic had a major detrimental effect on our ability to delivery learning programmes and 

events. During this period we did continue to develop an-line events and once lock-downs had been lifted we re-

started schools programmes and live events. 

r An experimental programme of 17 online talks covering a range of topics and times ran from April 221, 

delivered by a range of people including RPMT and gu~~t curators; canservafiors, exkernal subject 
specialists; artists, communi#y contacts and front of house staffi. 
In person events were limited due to covid but did include Glitter and Glitz at BMAG in Sep 2021 a "cos-

play" event for fans to come to the 'Bowie/MacCormack: Rock `n' Rnll with Me' exhibition rn their best 
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Trustees' repart (continued} 

Far the year ended 1 March 202 

AchfeVernents and performance (eantinued} 

Bowie-inspired costume. 

• Have Museum he[d Children's Art-Crafity warkshops in October half term with 16 attendees and a Creative 

Writing for Adults session in htovember with 10 attendees. Numbers were consciousCy limited for COVED 

precautions. 

• Early years provision restarted in summer holidays with an enrichment programme for children in receipt 

of school meals with CHOMP (praject supported by BhiCC). 9 sessions reached 89 children and 46 adults, 

with a further (~ctaber half term programme reaching 35 children and 12 adults. 

• Farmal schools [earning aetivifies resumed in the auturrrn term 2021 following suspensson since the first 

lockdown. Taught sessions were refreshed and improved, and sfiaff were retrasned. 

Carnmunities, Partnerships and Engagement 

We continued an irrtportant programme of co-operative working with key communities and eamrnunity groups. 

Work continued with RPMT's existing community paneBs, the ~iccess Advisory Group, the Cultural Heritage 

Network, and the Youth Engagement panel (Museum CoElective} end with LGBTQIA communities and networks, 

including (weer Heritage South. This wi41 be extended to take in a Culture Change external reference group and 

an internal staff culture change group. This was also the first year of our own RPMT staff Penp(e and Culture 

group. Our RP Garden project has seen a series of external consultations. We have started working more 

closely with a range of other Brighton based organisations including the Brighton Dome and Festival, Du₹side In, 

and Video Club. 

Work on the Making African Connections project led to a new protocol for dealing with racist Iangu~ge in historic 

museum documentation which is being implemented across the organisation. 

Museum Mentors {a group of individuals with varied critical social needs) continued with a few individual 

meetings outside and socially distanced, and then moved to postal engagement as the pandemic worsened. 

Museum Collective (young people 14-25) moved Qnline, using Zoom meetings to keep in touch with the group. 

Digital 

April 2021- March 2022: Website sessions: 820,608 Socia! r~nedia engagements: 161;108 

Digital growth has been outstripping pre pandemic levels throughout 2021-22. More individual engagements are 

made with RPMT aniine rather than in person whether that be following socia€ media leads, purchasing from our 

online shop, leaking at our collections, downlcsading resources or engaging wifh some of our website content. 

Key highlights of the year include: 

• Launch of new online shop: https:/lshop.brightonmuseums.org,uk/. 

• New online interpretafiion of Chinese wallpaper in FZoya! Pavilion: 

(https://brtghtanm~aseurns.org.uk/royalpavilianlhistorylchinese-wallpaper/.) 

• Pub[ic test of One Minute app in Brighton Museum: htfps:!/brightonmuseums.arg.uklbrighton/traiEs/one-

minute-app/. Wil{ inform roll-out as part of visitor offer in second half of 2022. 

• Awarded £27k from NLhIF Skills for Future programme for new digital volunteering programme launching 

rn April 2x22. 

• New virtual tour of Royal Pavilion enabling remote access and encouraging fundraising: 

(hops:/lbrightonmuseums.org.uk/royalpavilion/virtual-tour/.} 

• Rall out of a multi-Isnguage bring your own device Royal Pavilion Tour to replace audio guides. 

Development of a new website for launch in summer 2022. 

Marketing & fV~edfa 

Summary of major activity: 

• A major Marketing Campaign ran across the summer in print and advertising, this incEuded station 

advertising 80km radius of Brighton. 

With funding from the AGE Cultural recovery fund investmenf was also made in digitaC advertising 
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o~ the year ended 31 iVlarch 2022 

Achievements and performance (continued) 

campaign vuorking with a digital agency. 

• The organisation has continued to enjoy high profile press and media coverage including a regular 

nostalgia piece in Brighten & Hove Endependent, an lntervisw by our Curator of Natural Sciences on the 

Tree Pangolin with Lauren Laverne for Radio 6 music, an interview with Peter James by Angela Rippon in 

the Banqueting Room far The One Show; sector press contributions to the debate around the return o₹ 

Benin bronzes to Nigeria and local regional and National media around our post cavid reopening and 

exhibitions, particularly David Bowie. 

'seance systems 

Summary of major activity: 

Anew finance team has been recruited over the course of the last twelve months. 

The trust undertook its first full audit and audited accounts fior The Royal Pavilion & Museums Trust, 

ftPMT Enterprises Ltd and the former fundraising charity, the Royal Pavilion & Museums ~aundation ltd 

have ali been filed. 

Since it was established, the trust has operated its fiinancial services via a contract Frith BHCC through the 

Council's Business Operations team. Although helpful for the initial transition it has not been without its 

challenges in terms of providing timely management information and charity appropriate reporting. 

As a result, the Trust has now procured astand-aloes finance system and transferred on 1 Feb 2022. 

C}ur er~ple 

staff 

Our greatest asset is our staff. On 31 March 2022 RPMT employed 181 contras#ed staff, 126 FTE compared to 

195 contracted staff, X34.5 FTC in 37 March 2021. In ac4ditian it had 98 casual s#off ~n the payroll compared to 

61 in March ?021, The staff teams include visitor service staff, curators, conservators, technicians, historic 

bui9ding management, security, learning and community engagement, ereative programming, marketing, retail, 

events and function managemen₹; development and fundraising, digital and ICT, finance and HR. Our people 

have had to endure the COVlD pandemic, dealing with personal and professional challenges. For about half o₹ 

X021 many staff were an furlough or working remotely. We returned to normal in the later part of 2Q21 befiore 

some restrictions were reintroduced. We are very grateful to staff for their s#oicism and adapfiabi~ity during this 

f~3{~ICU~~ ~GtIOf~. 

We have also seen the change from a lose! authority where our staff were part of a much larger organisation to 

an independent trust with the need for everyone fio adept to a new working culture. We undertook a series of 

reviews during the first part of 2021 and rn later 2021 instigated an organisational restruct~~re focused around 

four needs: 

Ta create an organisational structure far a successful independent business and charity to succeed (one 

that can raise more sncome and be more commercial in outlook and deliver on its museum programming 

priorities to the highest standard). 

Make sure we are a single team a91 focused on our core vision and mission (looking after our five venues 

and three gardens}. 

• Simplify and unify our structures (as fev+r role types and departments as possible, simpler more logical 

lines a₹ reporting and acc~~ntability}. 

g To make savings, 

Consultation an the plans begun in mid-November 2021 and the process is expected to be complete at the end 

of September 2022. The proposal involves removing 34 existing posts and creating 34 new posts (effecting 

c.17% of staff) v~rhile achieving c. £300k of savings. 

We have else taken advantage of the need to work remotely through C{JVID to adapt a flexible uu~orking model 

far staff which is seeing us move to °ha₹ desking" and occasional home working. The aim is to improve vuork life 

balance far staff while also improving work culture and treeing up space that might bring in additional revenue to 
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Far the year ended 31 March 2022 

Achieve eats and performance (cantinued) 

the trust. 

Key staff changes 

Abigail Thames former Director of Enterprise and itisitor Experience was appointed Chief Operating Of#icer and 

Deputy thief Executive following the departure of Colmar Lewis as finance Director. 

David Brett was employed as Finance Manager. Rob Boyle was employed as Head gardener. 

Long-serving Keeper of the Rayal Pavilion David Beavers, Need Gardener Robert Hill Snaok ~t1C~ HIStO~lC 

buildings Manager Tim Thearle all retired. Keeper of Warld Art Helen Mears left the organisation. 

d. Factors relevant to achieve objectives 

,4(I plans ariginalfy made far 2021-22 continued to be disrupted as a result of the Ct}VIC3-19 pandemic, vuhich led 

to periods of national lockdown and restrictians. We were aisQ effected by changes brought about by the UK 

leaving the EU and ongoing challenges from the transfer from localauthority to independent gust. 

e. Fundraising actrvitmes and income generation 

During this period business plans were submitted and agreed to nur principal external fenders Arts Council 

England and Brighton & Hove City ~ouneil. In addition, a successful application was made to Arts Cauncil 

England for emergency support (received after 1 April) and a new programme of external funding was negotiated 

with the James Henry Green Trust. Various small business grants were aSso applied for successfully. 

FinancEal review 

a. Going cancern 

Despite the impact of COVID and after making appropriate enquiries, the trustees have a reasonable 

expectation that the charity has adequate resources to cantirrue in aperationa( existence far the foreseeable 

future. Far this reason, they continue to adapt the going concern basis in preparing the financial statements. 

Further details regarding the adoption of the going concern basis can be found in the accaunting policies. 

b. Reserves policy 

The aim of Trustees in the long term ss to build unrestricted reserves to a IeveC of 25% of planned expenditure 

over the following 12 months, however due to the ongaing impact of the pandemic this has net been achievable 

for 2021-22. The Trust is Icroking to grow its reserves in future years by diversification of income streams and 

during 2022-23 is investing in new income generatian and fundraising posts. 

The level of free reserves as at 31 March 2022 were £329,745 (2021: £1, 82,307). 

'<~-
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For the year ended ~1 March 2022 

c. ~~ficit 

The net movemen# in funds for the year was a deficit of £1,362,942 {2021: 2,376,452 surplus}. 

Net assets at the year ended 31 March 2022 were £1.013,510 {2021: £2;376,452). 

At the year-end; unrestricted funds totalled £329,74b (2021: £1, 82;307), of this £380,749 was designated 

{2021: £343;343) and there were deficit undesignated funds of £51;004 (2021: £1,538;964 surplus}. Restricfied 

funds totalled £514,390 (2021: £324;770) and the permanent endowment fund totalled £169,375 {2021: 

£169,375}. 

d. Principal risky and uncertainties 

The Trust maintains a strategic Risk Register which is reviewed by the Executive Board monthly and FGP 

quarterly. In the opinion of the Executive Board There were na identifiable risks that need to be reported. 

~, Financial risk anag~rnent objectives and palic€es 

The Executive Bard has taken steps to ensure that financial risk is minimised by introducing robust internal 

controls and sound financial systems which are regularly reviewed. 

RPMT is supported by a £4million loin facility from Brighton & Hove City council as part of its transfer 

agreement. The facility is available until 2025 and then repayable over afive-year period. To date it has drawn 

on £2million of this facility as set out in disclosure note 17. 

f, Principal Haan Ong 

We are incredibly grateful to our principal regular funding from Brighton $~ Hove City Council and as a National 

Portfolio ~rganssation of Arts Council England. We would not b~ able to de€fiver on our charitable aims without 

their support. 

Other main funding comes firom ticket sales, commercial operations, and fundraising. 

Ire 2021-22 vue are a9so extremely grateful far additional project and programme funding from The James Henry 

Green Charitable Trust, the Nation~i Lofitery Heritage Fund, The Headley Trusfi, The Paul Mellon Centre, and the 

support of c ur Patrons. 

₹M>r1LA9 ~ 9 ~YY G930Uf14L U~LA iEOStilNGtOl~B/l 

~. ~Atla~9~t1~IA►1 

Royal Pavilion and Museums Trust is registered as a charitable company limited by guarantee and was set up by 

a Memorandum of Association. 
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The management of the Group and the Company is the responsibility of the Trustees who are elected and co-

opted under the terms of the Memorandum of Assaciation. The charity is managed by a Boerd of Trustee. 

Trustees are appointed for a fierm of Three years with terms renewable leading to a maximum period of nine 

years. 

New trustees are recruited when considered necessary, either to replace a trustee who has retired or stood 

dawn, ar to bring sn additional skills and experience where a need has been identified. Recruitment of Trustees is 

the responsibility of the Nominations and Remuneratian cammittee a permanent sub-committee of The Board. 

Skills audits of the Board are undertaken on a regular basis to infarm future recruitment. Recruitment is through 

an open competifiive process. Potential trustees mast with the Chair of the Board of Trustees, prior to being 

appointed by resolution at e meeting of the trustees. 

The Trustees are committed to diversification of the Board and in March 2021 appointed two young shadow 

trustees from diverse backgrounds to be mentored by Board members and give fresh insights to the work of the 

Trust. 

c. Organisational ~trucfiure and decision-making policies 

The Trustee Board meets quarterly, usually in January, April, July, October. The Finance and General purposes 

Committee and Nominations and Remunerations Committee also meet quarterly and report to the main board. 

The Financa & General Purposes Committee has delegated responsibility on behalf of the Board of Trustees for 

ensuring that there is a framework far reviewing financial strategy, accountability, and financial controls for The 

Royal Pavilion & Museums Trust. The F&GPC consists of no fewer than three Trustees appointed by the Board 

of Trustees and includes the CEO, other colleagues with appropriate financia{ skills and expertise and Mike 

Woodward an ea~ernal consultant who advised us on the move from Council to Trust. 

The Nominations and Remuneration Committee (NRC) has been established as e permanent sub-committee of 

the Board of Trustees and its remit, on behalf of the Board, is to be responsible for: 

• Recruiting the Chair and Deputy of the Bc~~rd 

• Recruiting trustees for the Board and sub committees of the Board 

• Recruiting the CEO 

• Salary and, if flli5 IS SO171~tIlEtl~ tll~ TfUSt CIE:CICIE:5 tO dO, bonus sstting for the CEO and senior executive 

team. 

• Reviewing the perforrr~ance of the Chair and Deputy Chair 

A new sub-committee wil[ ba created to monitor delivery of the Arts Council England strategic priorities. 

The trustees have delegated day to day decision making with key aper~fiiona[ matters fio the CEO Hadley Swain 

and the Executive Board. 

d. Policies adopted fc~r the induction and training of Trustees 

Trustees of the charity have been selected to ensure the appropriate mix of skills, knowledge and experience 

exists to make sure the charity is well governed and is run effectively and efficiently. Trustees are briefed on their 

legal obligations under charity and company law, the Charity Commission an public benefit, content of the 

Memorandum and Articles of Association, the committee and decision-making process, the business plan and 

financial performance. Trustees are made aware of the indemnity provision and insurance in place for them as 

directors. Training for trustees is organised on a needs basis. 

~,_ 
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Senior staff are covered by annual pay negotiations. CEO salary is set by Trustees. 

-. . • ► 

Roya! Pavilion and Museums Trust owns 100°!0 of the share capital of RPMT Enterprises Ltd, a private company 

limited by share capital. The Company vvas incorporated on 10 ~~bruary 2020 under the Company Number 

12451429. 

Royal Pavilion and M~seu~~ns Trust is the corporate trustee of Royal Pavilion & Museums Foundation (an 

unicorparated charify, charity number 275242}. 

• ~ ~ r. wa , 

We ire working in 2Q22-23 to furkher establish our own long-term sustainability while making a major 

contribution to Brighton & Nove City Council's strategic objectives and delivering to Arts Council England's (ACE) 

new ten-year strategy '`Lets Create". lnev€tably because of Gov1d19 this will s#i!I be a far from normal year in 

terms of visitor engagement and financial stability end a difficult year to plan for in advance. This will mean 

financial conservatism and careful managing of resources, this is particularly frustrating when; as a new 

organisation we need to continue a process of change and develapmenfi and wish to invest in our fiuture. 

Nevertheless, we have presented a business plan which see us continue our ambitious journey from local 

authority service to independent trust and begin to experiment with new ways of working. 

Given the impact of Cavid19 an the sector the Arts Council haue designated 2022-23 an extension year for 

existing National Portfolica Organssatinns. In April 2022 we applied to the Arts Council for renewed NPO (National 

Portfiolio Organisation} status for the period 2023-26. Work on the application involved Trustees, staff, and 

stakeholders to help shape our straiegy for this important funding rpund. 

Our main business activity fior 2(}22-23 will be fihe bedding-in of new ways of working and systems developed in 

2021-22. This will include a new in-house finance and payrol9 service; a ne~,u website; a new fiundraising team 

and strategy; new organisational structure; new approach to capital and programme planning; new diversity 

strategy and programme; new community partnerships; new (earning strategy and programme; new commercial 

activity; new approach to managing our open spaces, implementation o₹ a "dynamic collections" programme and 

a "hybrid" staff wc,rking model. 

~.• 
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The Trustees (who are also the directors of the Company far the purposes of company law) are responsible fiar 

preparing the Trustees' report and the financial statements in accordance with applicable law and Untted 

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice}. 

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the 

Trustees mint not approve the financial statements unless they are satisfied that they give a true and fair view of 

the state of affairs of the Group and the Company and of their incoming resources and application of resources, 

including their income and expenditure, for that period. In preparing these financial statements, the Trustees are 

required fa: 

+ select sui#able accounting policies and fihen apply them consistently; 

• observe the methods and principles of the Charifies SORP (FRS 1 F72}; 

a make judgments and accounting estimates that are reasonable and prudent; 

a sfiate whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material 

departures disclosed and explained {n the financial statements; 

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

Group wrll car~tinue in business. 

The Trustees are responsible fior keeping adequate accounting records that are sufficient to show and explain 

the Group and the Company's transactions and disclose with reasonable accuracy at any time the financial 

position of the Group and the Company and enable them to ensure that the financial statements comply with the 

Companies Act 2006. They are also responsible for safeguarding the assets of fihe Group and the Company and 

hence for taking reasonable steps fc~r the prevention and detection of fraud and other irregularities. 

Each of the persons whr~ are Trustees at the time when this Trustees' report is approved has confirmed that: 

so far as that Trustee is aware, there is no relevant audit information of which the charitable group's 

auditors are unaware, and 

thaf Trustee has fiaken a[I the steps that ought to have been taken as a Trustee in order to be aware of 

any relevant audit information and to establish that the charitable gresup's auditors are aware of that 

informafiion. 

• 

The auditors, Kreston Reeves LLP, have indicated their willingness to continue in office. The desrgnaYed 

Trustees will propose a motion reappointing the auditors at a meeting of the Trustees. 

Approved by order f the members of fhe board of Trustees and signed on their behalf by: 

1 . 

~ctr~s-~ e~di gfi t~l~~.. .. Ang I Smith ..... ............ 

{C ~ of Trust Trustee 
Date: 

Tom_Tobias
Typewritten text
7 November 2022
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Opinion 
 
We have audited the financial statements of Royal Pavilion and Museums Trust (the 'parent charitable 
company') and its subsidiaries (the 'group') for the period ended 31 March 2022 which comprise the 
Consolidated Statement of Financial Activities, the Consolidated Balance Sheet, the Charity Balance Sheet, 
the Consolidated Statement of Cash Flows and the related notes, including a summary of significant 
accounting policies. The financial reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial 
Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted 
Accounting Practice). 
  
In our opinion the financial statements: 
 

• give a true and fair view of the state of the Group's and of the parent charitable company's affairs as 
at 31 March 2022 and of the Group's incoming resources and application of resources, including its 
income and expenditure for the period then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Charities Act 2011. 
 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor's 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
Group in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion. 
  
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the Group's or the parent 
charitable company's ability to continue as a going concern for a period of at least twelve months from when 
the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in 
the relevant sections of this report. 
 
Other information 
 
The other information comprises the information included in the Annual Report other than the financial 
statements and our Auditor's Report thereon. The Trustees are responsible for the other information 
contained within the Annual Report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
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whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine whether this gives 
rise to a material misstatement in the financial statements themselves. If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
 
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) 
Regulations 2008 requires us to report to you if, in our opinion: 
 

• the information given in the Trustees' Report is inconsistent in any material respect with the financial 
statements; or 

• the parent charitable company has not kept sufficient accounting records; or 

• the parent charitable company financial statements are not in agreement with the accounting records 
and returns; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of trustees 
 
As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors 
of the charitable company for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view, and for such internal control 
as the Trustees determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent 
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the Trustees either intend to liquidate 
the Group or the parent charitable company or to cease operations, or have no realistic alternative but to do 
so. 
 
Auditor's responsibilities for the audit of the financial statements 
 
We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance 
with the Act and relevant regulations made or having effect thereunder. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below: 
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Capability of the audit in detecting irregularities, including fraud 

 
The objectives of our audit are to identify and assess the risks of material misstatement of the financial 
statements due to fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed 
risks of material misstatement due to fraud or error; and to respond appropriately to those risks. 
 
Based on our understanding of the charity and the sector as a whole, and through discussion with the 
Trustees and other management (as required by auditing standards), we identified that the principal risks of 
non-compliance with laws and regulations related to health and safety, anti-bribery and employment law. 
We considered the extent to which non-compliance might have a material effect on the financial 
statements. We also considered those laws and regulations that have a direct impact on the preparation of 
the financial statements such as the Charities SORP (FRS 102) Second Edition (released October 2019), 
the Companies Act 2006 and other relevant charity legislation. We communicated identified laws and 
regulations throughout our team and remained alert to any indications of non-compliance throughout the 
audit. We evaluated Trustees' and management’s incentives and opportunities for fraudulent manipulation 
of the financial statements (including the risk of override of controls) and determined that the principal risks 
related to posting inappropriate journal entries to increase income or reduce expenditure, management 
bias in accounting estimates and judgemental areas of the financial statements such as the allocation of 
funds. Audit procedures performed by the engagement team included: 
 

• Discussions with management and assessment of known or suspected instances of non-
compliance with laws and regulations (including health and safety) and fraud, and review of the 
reports made by management and internal audit; and 

• Assessment of identified fraud risk factors; and 

• Identifying and assessing the design effectiveness of controls that management has in place to 
prevent and detect fraud; and 

• Performing analytical procedures to identify any unusual or unexpected relationships, including 
related party transactions, that may indicate risks of material misstatement due to fraud; and 

• Confirmation of related parties with management, and review of transactions throughout the period 
to identify any previously undisclosed transactions with related parties outside the normal course of 
business; and 

• Reading minutes of meetings of those charged with governance; and 

• Review of significant and unusual transactions and evaluation of the underlying financial rationale 
supporting the transactions; and 

• Identifying and testing journal entries, in particular any manual entries made at the year end for 
financial statement preparation. 

 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement in the financial statements or non-compliance with 
regulation. This risk increases the more that compliance with a law or regulation is removed from the 
events and transactions reflected in the financial statements, as we will be less likely to become aware of 
instances of non-compliance. 
 
As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 
 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion of the 
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effectiveness of the charitable company's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Trustees. 

• Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the charitable company's ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in my 
Auditor's Report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of my Auditor's Report. However, future events or conditions may cause the charitable 
company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Group to express an opinion on the consolidated financial statements. 
We are responsible for the direction, supervision and performance of the Group audit. We remain 
solely responsible for our audit opinion. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit. 
 
Use of our report 
  
This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the 
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might 
state to the charitable company's trustees those matters we are required to state to them in an Auditor's 
Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and its members, as a body, for our audit work, 
for this report, or for the opinions we have formed. 
 
 
 

 

 
Kreston Reeves LLP 
Chartered Accountants 
Statutory Auditor 
   

Chichester  
 
Date:  
 
Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006. 

Lucy_Hammond
Typewritten text
17 November 2022
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ent~a meats froth: 

Donatians and legacies 3 

Charitable activities 4 

Other trading activities 5 

Qther income 6 

Iota( income and 
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Raising funds 7 

Charitable activities 8 
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32 ,555 96,678 

7,7Q5,864 3;424,510 

8,031, '18 3,521,188 

~ecor~ciliation of 

fittnd~; 

Total funds broughf 

forward '1,$2,07 324,770 '169,375 2,376,452 -

Net movement in funds O,552,562} 189,620 - ('1,362,942) 2;376,452 

Tot~3 funds carried 

~C}T`W~Cd 329,745 5'14,390 169y375 9,0°13, 1Q 2,376,452 

The Consolidated statemer~₹ of financial activities includes all gains and losses recagnised in the year. 

The hates on pages 28 to 50 form part of these ₹financial statements. 

Page 22 



~. 

GULL G1,J2 

~Ot@ ~ ~ 

Current as~et~ 

Stocks 14 265,78 

Debtars 15 490,513 

Cash at bank and in hand 3,298,200 

Creditors: amounts falling due within one 
year 16 (~i,040, 1) {860,193) 

Net current assets x,013, 1~ 2;376,452 

`total assets less current 1i~bilities 3,013,510 2,375,452 

Creditors: amounts falling due after more 
than one year 17 (2,000,00} 

Net assefi~ excluding pension asset 1,013,6'10 2,376,452 

7`ataE net assets 1,013,51 2,376,452 

316;757 

665, 942 

2, 253; 946 

3,236,645 

Endowment funds 18 '165,375 169,375 

Restricted funds 1~ 5'i 4,390 324,770 

Unrestricted funds 18 328,745 1,582,307 

Total funds 1,013,510 2,376,452 

The Company was entitled to exemption from audit under section 477 of the Companies Act 2006. 

The members have nat required the entity to obfiain an audit for the year in question in accordance with section 

476 of the Companies Act 2p06. 

However, an outlet is required in accordance with seet[on 151 of the Charities Act 2011. 

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to 

~ccaunting records and preparation of financial statements. 

The financial statements have been prepared in accordance with the prc~visians applicable to entities subject to 

the small companies regime. 

The financial statements were approved and authorised far issue by the Trustees and signed an their behalf by: 
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Con~otidated balance sheet (continued) 

~ ~ 31 Mareh 20~" 
8 ~ ~ a ~ 

..., F~, R.~?.`:~. ~.. .... 
is e in fie 

h r of Trusts s) 

Clat~: 

Angel

............................. #• 
~ smith 

(Trustee) 

The notes on pages 28 to 50 form part of these financial s#atements. 

•,.-

Tom_Tobias
Typewritten text
7 November 2022
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SIX@t~ dS~~tS 

Ii1V@Stt7Y8tltS 

~UrC~tlt 8SS8ts 

StOCkS 

Debtars 

Cash at bank and in hand 

Creditars: amaunts failing due within one 

year 

Net currenf arse₹s 

Tatal assets less current Liabilities 

Creditors: amounts falling due afiter more 

than one year 

Net assets excluding pension asset 

Iota[ net assets 

,'t►~i'F.1'~'~ `~'ftT.' 

~~ ~ ~ 

~ ~ 

14 216,913 311,274 

15 727,791 .737,693 

a,4ss,~~s Z,az2,~o~ 

3,414,12t~ 3, 071,075 

16 (966,488} (845,990} 

2,448, 32 2,225,085 

2,44,033 2,225,Q86 

1 ~L9 i7S/Lly V V LI~ 

448,033 2,225,086 

448, 33 2,225,fl86 

Restric₹ed fur~ds 18 51 ,390 324;770 

Restricted fl~nds 18 514,390 324,770 

Unrestricted funds 18 (66,357) 1,900,316 

Total funds 448,033 2,225,086 

The Company's net movement in funds far the year was £(1,777,Q53) (2021 - £2,225,t?86). 

The Company was entitled fo exempfion from audit under section 477 of the Companies Act 2006. 

The members have not required the entity to obtain an audit far the year in question in aecardance with section 

476 of the Companies Act 2006. 

However, an audit is required in accordance with section 151 of the Charities Act 2011. 

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to 

accaunting records and preparation of financial statements. 

The financial statements have been prepared in accordance with the provisions applicable to entities subject to 

the small companies regime. 
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Company balance sheet (continued) 

As at 3'1 March 222 

~~i iastae 1en#~w re approved and authorised for issue by hs Trusts an signed on their behalf by: 

~cti :;T~eu~r~~ , ~~ Angel Smith 

(C i of True}~ {Trustee) 
Date: 

The no#~s on pages 28 to 5{3 #orm part of these financial statements. 

-. _ 

Tom_Tobias
Typewritten text
7 November 2022



2422 2021 
~t~ £ £ 

Cash flows from operating activfti~s 

Net cash used rn operating activities 20 (955,76) 2,253,946 

Gash flows from ~nv~s#ing activities 

Net cash prav~de by investing activities 

Cash flows from financing activities 

Cash inflows from new borrowing ~~~~~i~~~ 

Net cash provided by financ'sng activities 2,000,000 

Change in gash and cash equivalents in the year 1,(344,254 2,253,946 

Gash and cash equivalents at the beginning of the year z,253~ 46 

Cash and cash equivalents at the end of fi e year 21 3,23,200 2,253,946 

The notes on pages 28 to 5U form parf ofi these frnanera( statements 
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The charity is a private company limited by guarantee incorporated in England and Wales. The members 
of the company are the truskees named on page 1. !n ₹he event of the charity being wound up, the liability 
in respect of the guarantee is limited to £1 per member of the char€ky. 

The registered office and principal place of business of the charity is: 

g ♦ • 

t • 
'.

r~ „ ~ i ~ ' ! 

The financial statements have been prepared in accordance with the Charities SORP (SRS 102) 
Accounting and Reporting by Charities: Statement of Recamrnended Practice applicable to charities 
preparing their accc~ur~ts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (SRS 102) (effective 1 January 2019), the Financial Reporting Standard 
applicable in the UK and Republic of Island (FRS 102) and the companies Act 2006. 

Royal Payslion and IVl~~seums Trust meets the definition of ~ public benefit entity under FRS 102. 
Assefs and 3iabilities pare initially recognised at historical cast or transaction value unless athenNise 
stated in the relevant accounting policy. 

The Consolidated statement of financial e~CtiVlti~S (SOFA) and Consolidated balance sheet 
consolidate the financial statements of the Company and its subsidiary undertaking. The results of 
the subsidiary are consolidated on a iir~e by line basis. 

The subsidiaries included in the consolidation are Royal Pavilion and Museums ~oundatian (RPMF), 
a subsidiary by virtue of the Charity being the Corporate Trustee of RP(VIF; and RPMT Enterprises 
Ltd a subsidiary by virkue of share capital owned. 

The Company has taken advantage of the exemption allowed under section 408 of the Companies 
Aet 2006 and has not presented its own Statement of financial activities in #here financial statements. 

r s 

Whilst the impact of the GC3VID pandemic has been assessed by ₹he Board, so far as reasonably 
possible, due to its unprecedented impact on the wider economy, it is difficult to evaluate with any 
c~rfiainty the potential outcomes on the arganrsation~s activities, However, taking into consideration 
the Trust's financial position, the continued support from Brighton end Hove City Council via a loan 
facility which still has £2rrs available to draw down if needed, and the Trust`s future planning, the 
Trustees have a reasonable expectation the Charity will continue in operational existence for the 
fareseeabie future. The financial statements hau~ therefore been prepared on a going concern basis. 

M .e~ 
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All income is recognised once the Campany has entitlement to the income, it is probable that the 

incame will be received and the amount of income receivable can be measured reliably. 

Grants are included in the Consolidated statement nfi financial activities on a receivable basis. The 

balance ofi incame received for specific purposes but not expended during the period is shown in the 

relevant funds on the Balance sheet. Where income is receiued in advance o₹ entitlement of receipt, 

its recognition is deferred and included in creditors as deferred income. When; entitlement occurs 

before income is received, the sncome is accrued. 

Qfher income is recognised in the period in which it is receivable and to the extent the goods have 

been provided or on completion of the service. 

i ! . . ,. .R

Expenditure is recognised once there is a legal ar constructive obligation to transfer economic benefit 

to a third party, it is probable that a transfer of economic benefits will be required in settlement and 

the amount of the obligation can be measured reliably. Expenditure is classified by activity. The casts 

of each activity are made up of the total of direct costs and shared casts, including support costs 

involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly 

to that activity. Shared costs which contribute to more than one activity end support costs which are 

not attributable to a single activity are apportioned between those activities on a basis consistent with 

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation 

charges aClocated on the portion of the asset's use. 

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds far its 

charitable purposes and includes casts of all fundraising activities events and non-ch~ritabie trading. 

Expenditure on charitable activities is incurred an directly undertaking the activities which further the 

Group's objectives, as well as any associated support casts. 

All expendeture is inclusive of irrecoverable VAT. 

Government grants relating to tangible fixed assets are treated as deferred income and re3e~sed to 

the Consolidated statement of financial activities aver the expected useful lives of the assets 

concerned. Other grants are credited to the Consolidated statement of financial ac~iviti~s as the 

reEated expenditure is incurred. 

2.6 Investments 

Fixed asset investments are a form of financial instrument end are initially recognised at their 

transaction cosf and subsequently measured at fair value at the Balance sheet date, unless the value 

cannot be measured reliably in which case it is measured at cast less impairment. Investment gains 

and losses, whether realised or unrealised, are ct~mbined and presented as `Gains/(Losses) on 

investments' in the Cansalidated statement of financial activities. 

Investments in subsidiaries are vaEued at cost less provision for impairment. 
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Stocks are valued at the lower of cost and nit realisable value after making due allowance far 

obsoEete and slow-moving stocks. Cast includes aIB direct costs and an appropriate proportion of fixed 

and variable overheads. 

~-s . 

Trada and other debtors are recognised at the settlement amount after any trade discount offered. 

Prepayments are valued at the amount prepaid net of any Erode discounts due. 

.. . r 

Cash at bank and in hand includes cash and short-term highly liquid investments with a shock maturity 

of th ree menthe ar ices from the date of acquisifiion or opening of the deposit or similar accpunt. 

r 1 .r r • • 

liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past 

euent, it is probable fihat a transfer of economic benefit wrll be required in settlement, and the amount 

of the settlement can be estimated reliably. 

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt ar 

the amount it has received as advanced payments far the goods ar services it must provide. 

Provisions are measured at the best estimate of the amounts required to seftle the obligation. Where 

the effect of the time ~rall~e of money is material, the provision is based an the present value of those 

amounts, discounted at the pre-tax discount rate that reflects the risks sped₹ic to the liability. The 

unwinding of the discount is recognised in the Consolidated statement of financial activities as a 

finance cost. 

2.11 Financial ir~strurnent~ 

The Group only has financial assets and financial liabilities ofi a kind that qualify as basic financial 

instruments. Basic fiinancia! instruments are initially recognised at transaction value and subsequently 

measured at their settlement value with the exception ref bank loans ~nrhich are subsequently 

measured at amortised cost using the effective interest method. 

~fhe group's employees are members of the local authority's de₹fined benefit pension scheme. The 

scheme is a multi employer scheme of which Royal Payslion and Museums Tres# is a 'pass through' 

member. As such, the burden of any future funding d~ficst is borne by the local authority, and is net 

therefore the responsibi8ity of the group. Therefore, as required by FRS102, the group accounts ₹or 

this scheme as if it was a defined confiribufion scheme. The amount charged to the Statement of 

financial activities incorporating income and expenditure account represents contributions payable to 

the scheme in respect of the accounting period. 
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General funds are unrestricted funds which are availabCe for use at the discretion of the Trustees in 

furtherance of the general objectives of the Group and which have not been designated for other 

purposes. 

Designated funds comprise unrestricted funds That have been set aside by the Trustees for particular 

purposes. The aim and use of each designated fiend is set out in the Hates to the financial 

statements. 

Restricted funds are fiends which are to be used in accordance wsth specific restrictions imposed by 

loners or which have been raised by the Group far particular purpases. The casts of raisrr~g and 

administering such funds are charged against the specific fund. The aim ar~d use of each restricted 

fund is set out in the Hates to the financial statements. 

It is khe charity's policy to recognise termination bene₹its when they become committed, by legislation, 

by contractual obligation based an business practice, custom ar a desire to ac₹ equitably; fio make 

payments (or provide other benefits) to employees it terminates their empbyment. Termination 

payments do not provide the charity with fiuture economic benefits therefiore it is their policy to 

recognise them as an expense in the Statement of Financial Activities immediate9y. 

,~~ 
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Unrestricted Restricted Total Total 
funds funds #tends funds 
2Q2 2022 2A22 2021 

£ £ £ £ 

Grants and danations 2,825; 72 868,466 3,694,33 4;271,577 

Government grants 277;431 - 277,431 676,322 

3,1Q3,3Q3 868,466 3,971,769 4,947,899 

Tota12021 4,20Q;424 747,475 4,947.899 

.• 

Unrestricted Totai Total 
funds funds funds 
2022 2022 2021 

£ £ £ 

Income ₹rom charitable activities - Maintenance & 

advancement 

Total 2021 

:~: • z• i* 

235,520 235,520 
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Ur~re~trr~t~d 
funds 
zoaz 

Sales in the trading subsidiary 823,104 

Total 2021 ~7~$~' 

A a r • 

TOtB~ T0ta~ 
funds funds 

202 2Q21 

823,104 67, 15 

67, 15 

UCiY@Stt'IGt~(~ R@S~CIG~@(~ ~CiCIOWITt@tt~ TUt~I T0tBI 

funds funds funds funds funds 
2022 2022 2022 2(}22 2021 

£ £ £ £ £ 

CJRS gran₹ 7,790 - - 7,790 23,502 

Qther activities 16,92'1 - - 16,921 27,703 

Transfer in of RPMF bresught 

forward funds - - - - 595,201 

24,711 - - 24,711 646,406 

Tota12021 3x4,627 172,404 169,375 646,406 

i"he transfer in of RPMF brought forward funds in the comparative period represented the fund balances 

of RPMF at the point at which it became a subsidiary of the group when the Trust was appointed 

Corporate Trustee {1 April 2020). 

• -
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Fundraising costs 

Cos₹s of raising voluntary sncome 

Casts of raising voluntary rncame - wages and 

salaries 

Cos#s of raising voluntary income - IVI 

Gosts o₹ raising voluntary income - pension 

costs 

Total 2021 

i .• •-

_, ., 

~~, r 

29.026 

Total Total 
funds funds 

2l~22 2021 
£ £ 

29,026 21,825 

391 

59,231 - 59,231 33,058 

5.443 - 5,443 3,927 

10,543 - 'Ifl,543 8,175 

104,243 - 144,243 67,376 

67.068 3d8 67.376 

Unrestricted To#al Total 

funds fiends funds 
2022 2Q22 2021 

£ £ £ 

Cast of sales 205,422 205,422 15,134 

Administration expenses 15,890 15,89Q 14,168 

Total 2021 

221,312 22'1,312 29,302 

29,302 29,302 
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Notes to the financial statements 

Far the year ended 31 (larch 2022 

8. Analysts ~f expenditure on charitable activities 

Summary by fund #ype 

funds funds Total Tokal 

2022 2022 2022 2021 
£ £ £ £ 

Maintenance & advancement 7,027;Q18 678,846 7,T0 ,~64 3,424,510 

Tatal 2Q21 

Activities 

undertaken Support Total Total 

direcfly costs fiends funds 

2t?22 2022 2Q22 2021 
£ £ £ 

Maintenance & advancement 7,208;944 496,920 7,705,864 3,424,510 

Tota12021 3,126;474 3,424,510 298,036 
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Kokes ica the financial statements 

For the year ended 31 March 2022 

9, Analysis of expenditure by activities (con#inued) 

Analysis of direct costs 

Maintenanc 
e~ 

advanceme Tatal Total 

nt funds funds 

2022 2022 2021 

£ £ £ 

Staff costs 5,134,37$ 5,134,37$ 2,417,163 

Materials, collections and conservation 277,04Q 277,040 109,857 

Computer costs 211,207 211,207 114,4$3 

Payments to other bodies 268,597 268,597 164,776 

Rent, rates and utilities 639,249 639,249 144,187 

Establishment costs 38,069 ~~,069 18,007 

Security casts 329,101 329,101 95,139 

Cleaning 73,959 73,959 18,148 

Repairs and maintenance 29,658 29,658 9,237 

Advertising 174,266 '174,266 9,955 

Postage and stationery 2,178 2,178 665 

Sundry expenses 31,242 31,242 24,857 

7,208,94A 7,24 ,944 3;126,474 

Total 2021 3,126,474 3,126;474 
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(dotes to the financial statements 
For the year ended 31 March 2022 

9. Ana{ysis of expenditure by activities (continued) 

Analysis of sup art costs 

Tj F' 
e 

advar~cem~ T~tai Total 
nt funds funds 

242 2022 221 

Telephone assts 43,896 43,896 28,735 

Audit and accountancy fees 25,325 25,325 19,900 

Insurance 59,151 59,151 37,048 

Legg( and prafessianal costs 124,Q43 124,043 86,189 

Recruitment costs - °° z,3~~ 

Consultancy casts 152,508 152,50$ 112,291 

Travel and subsistence 0,679 6,679 3,468 

Subsciptions 15,439 15,439 3,827 

Bank charges 1,076 x,076 73 

Postage and stationery 3,452 3,452 2,229 

Sundryexper~ses 3,400 3,40p 1,971 

Res#ructuring costs 61,951 61,951 

Total 2021 

~~ 

~ i 1 • X 11 1 

1Q. Auditors' remuneratian 

The auditors` remuneration amounts to an auditor fee of £17,Od0 (2Q21 - £14,75Q), and preparation of 

financiaE statements ofi £5,325 (2021 - £5,150}. 
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11. staff cast 

Group Group Company Company 

2022 2021 2022 2021 
£ £ £ £ 

Wages and salaries 4,172,942 1,968,291 4,172,944 1,935,233 

Social security cos#s 340,7°18 160,551 3411,799 156,624 

Gontributian to defined contrsbution pension 

schemes 695,934 333,41 695,932 325,306 

5,2(19,595 2,462,323 5,209,595 2,417,163 

During the year expenditure of £73,446 was recognised in relatian to valun#ary redundancies agreed in 

the periad {2021: £nil}, 

£73,446 of #his is an accrued liability at the balance sheet date (2Q21: £ni!}. 

The average number of persons emp9oyed by the Company during the year was as ₹ollows: 

r~up Group company Company 

2022 2{}21 2022 2021 
i~o. No. IVo. No. 

Employees 252 215 24$ 208 

The number of employes whose employee benefi#s (excluding employer pension costs) exceeded 

£60.dOfl was: 

Group Group 

2022 2021 
o. No. 

In the bard £60,001 - £70;OOU 1 

!n the band £90,001 - £100,000 "1 - 

In 2022, Royal Pavi4ion and Museums Trust consider their key management personnel to be: 

H Swain, Chief Executive; C Tapping, Head of Collections $~ Conservation; A Thomas, Director of 

Enterprise and Visitor Experience and C Evans, Head of Engagement. 

The four key management personnel received totaB aggregate remuneratian of £299,078 (2421: 

£182,900); made up of salaries of £254,319 (2021: £119,699), employers national insurance £17,950 

(2021: £14,195} and employers pension contributions of £26,8Q9 (2021: £21,306) and fees to third parties 

fior directors services of £nil (2fl21: £27,700}. 

During the year, no Trustees received any remuneration or other benefits (2021 - £tail.). 

During the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - £NIL). 

•,,-
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13. Fixed asset investments 

fn~est ~nts 
in 

subsidiary 
CtJtTlt}1Ct6@8 

Company £ 

Gost ar v~tuatron 

At 1 Apri12t~21 ~ 

/fit 31 March 2022 1

.• 

At 31 March 2022 7

At 31 March 2021 1

• . 
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Group Group Cr~rnpar~y Company 
2022 2021 2022 2021 

£ £ £ £ 

Finished goods and goads for resale 265,7 8 316,757 216,913 311,274 

Graup Group Company Company 
2022 2021 2Q22 2021 

£ £ £ ~ 

Due within Qne year 

Trade debtors $9,574 203,736 75,148 196,598 

Amounts owed by group undertakings - - 251,751 $9,005 

Other debtors 3,693 50,24Q 3,646 40,024 

Prepayments and accrued income 387,246 411,966 397,246 411,966 

490,513 665,942 727,791 737,593 

F. s.~ ~ 4.. ~ • ~ • 

Gre~up Group Company Company 
2022 2021 2022 2021 

£ £ £ £ 

Trade creditors 427,872 126,708 412,237 126,589 

Other fiaxation and social security 319,467 518,584 3tf6,05 515,005 

Other creditors 10, 673 5,331 10,393 5,331 

Accruals and deferred income 283,179 209,570 236,963 199,065 

1,04t3,99°I 860,'193 966,08 X45,990 

~ + i ! • • 

Group Group Company Company 
222 202 2022 2021 

£ £ £ £ 

Concessionary loan 2,0~~,000 - ,~i~t1,00 

During the period the Charity received a X2,000,000 loan (drawn down from a maximum £4,000,000 {aan 
facility} from Brighton and Nave City Council. 

The loan is interest free and repayable by September 2Q30. 
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Gla ~~n~e ~l i .1/ WY#a ~Cl1 

Apri12021 Income Expenditure 2022 
£ £ £ £ 

UnrestricEed funds 

Designated Rands 

Learning appeal 2,Q00 - (265) 1,735 

Museum Objects Acquisition reserve 64,914 - - 64,914 

Royal 1~avilion fund 123,'194 - X23,920) 99,274 

JHG Botswana 54,748 - - 54,74$ 

JHG designated 9 ,487 86,907 {85,057) X00,337 

Julian Crampton fegacy - 67,899 (8,15} 59,741 

343,343 154,$tt6 (117,400) 3$0,749 

General funds 

General #ands ~1, 3~,94 5,645,206 (7,235,17} (51,(}04) 

~V~GI~ ~iPf ~r~C934LG~ ~~54Ua7 ~~LD G86° ~t.~$7/ ~j~U~/yl$9~ ~('<~~Lj~17} ~Lm 9 /~'I'+.7 

~EI~IJ XYPIl~11E ~~93{..~w'f 

The Graham coder Endawment 189,375 - - 169,375 

ACE Sauth Eas# Museum Development 36,795 568,676 {59 ,072) '15,399 

1 \Q~C.i lJQn 3.Jeq ~~s~ ~ y"^t~iJ ~~ y 17 d ~ 1 °4 ' ~~~ 

Hove Museum 11,~6~ - {11,560) 

Tomkrnson Piano Restoration x,792 1,~Q (785} 9,007 

Adelaide Chinese wallpaper 1Q,000 - {3,154) 6,846 

Pagoda canservation 9 2,667 10,019 {5,924 15,762 

Ar# Fund new collecting award 1t?,216 - ~1{~,216} 

Learning appeal 5,Q70 265 {1,236) &,Q99 

Museum f~ssoc€ation's Trans₹ormers 3,QQ0 - {3,Q) 

Schools archaeology fl~nd 3,?56 - - 3,75 

RP garden appeal X2,366 6,500 {13,000) 5, 66 

Graham Loder legacy 7,509 - - 7,509 

Jack Thompson Hove Museum 185,89'1 - {5,273} 18Q,538 

Adelaide Chinese Wallpaper 2 - 22,751 {16,618) 6,132 



ates to the financi~( statements 

Far the year ended 31 iVlarch 2Q22 

98. Statement cif funds (continued} 

Statement of funds - current year (cantinued) 

Arts Fund Fellowship 

NLHF - Gnal Power 

JN Green Culture Change 

Wear It C7utIC2ueer Looks 

COPl1~7 Pc~fB@i7t@Ylt 

Ofiher small restricted fiunds 

Balance at '1 

Apro12U21 Income Expenditure 

£ £ 

- 22,750 (12,100} 

1{}, 00 (3,934) 

~~~yd~Q 

~,s~a - 
L.V' ~Vi.7 

.. t ~ ~'' 
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Balance at 
Transfers 31 March 

Income Expendat~are inlout 2021 

£ £ £ £ 

Unrestricted funds 

C~e~ignated funds 

Learning appeal 2,004 - - 2,000 

Museum C7bjects Acquisitian reserve 64;974 - - 64,914 

Roy~3 Pavilion fund 123;194 - - 123,194 

JHG ~otsv~ana 54;748 - - 54,748 

JNG designated 133;203 (34,716} - 98,487 

378,059 (34,716) - 343,343 

t.~~ner l funds 

genera! funds 

a =• 

~I1C~O4Vt°!l@11~ ~UP1t~S 

The Graham coder Endowment 

4,430,327 {2;933,363) 42;000 1,538,964 

4,808,386 (2,968,079) 42;000 1,882,307 

169.375 - - 169,375 

I~estric#ed funds 

,QCE South East Museum Development 366,692 (329,857) - 36,795 

Rabertson Bequest 15,450 - - 15,450 

Hove Museum 11,560 - - 11,560 

Tomkinson Piano Restoratian 8,792 - - 8,792 

Rdelaide Chinese wallpaper 10;000 - - 10,000 

Pagada cansenration 12;667 - - 12,667 

Art Fund new callecting av+~ard 3Q;426 (20,210) - 10,216 

Learning appeal 7,074 - (2,000) 5,070 

Museum Association's Trans₹ormers 3;000 - - 3,000 

Schools archa~olagy fund 3,755 - - 3,755 

Painting conservation fund ~,~~~ - - ~,~~~ 

Graham Loder legacy 7,509 - - 7,509 

Jack Thompson Nove Museum 185, 11 - - 185,811 

Salaon project 80 - - 80 

ACE Catalyst 40;Q00 - (40,000) - 

'~►_ ., 
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Balance at 
Transfers 31 11~arch 

RP garden appeal 

Heritage emergency fund 

Creative Together 

Archeolagy gallery 

~ • ♦, 

Income Expenditure inlout 2021 
£ ~ £ £ 

18,866 (6,500) - 12,366 

778,472 (17$,472} -

16,14Q (16,1417} - 

919,879 (553,109} (42,OQ0} 324,770 
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Notes to the financial statements 

Fc~r the year ended 31 March 2022 

1~. statement cif #ands {continued} 

eigr►ated Funds 

Learning Appeal - Funds for learning related projects 

Museum Objects Acquisition Reserve - funds transferred to the Museum Service at time of merger of 

Brighton & Nove councils in 1996. The Director of Service designated the fund to support collections 

display, consereration and care. 

Royal Pavilion Fund - Ringfenced reserves for use for capital works and improvements to the fabric and 

presentation of the building. 

JHG S~tswana - Sum set aside for loan of objects to The Kham~ fll Memorial Museum, Botswana as an 

outcome of the Making African Connec₹ions: Decalonia4 Futures for Colonial Collections project 2019-21. 

Ubject loin deferred due to COVID and travel restrictions. 

JNG Designated - Underspends an Annual JNG budget accrued over a number of years due to success 

in finding partnership funding for projects from elsewhere. The funds should be expended in line with the 

with JNG Charitable Trust's charitable purposes and trustees made aware of how it is being used. 

Julian Crampton Legacy - Bequest frarn the late Professor Julian Crampton, former Chair of the Royal 

Pavilion & Museums Foundation which RPMT has designated for staff₹ training and developrrrent. 

~r~do snent ~unc~ 

The Graham Lader Endowment - Bequest from former Member Graham coder received in April 2010. 

The capital sum ofi £169,375 must be retained to generate inuestment income. The resulting incame from 

the interest is restricted to the purchase Qf COiit2f71~0I'~(f 8Y~ and crafit and is as a separate 

restricted fiund. No purchases on behalf o₹ the fund were made in 2020-21 or 2021-22. 

~~tricte funds 

The Saloon project fund represents danations from individuals and a private ₹rust towards the restoration 

of tl~e Saloon at the Royal Pavilion to the original 1823 designs of Robed Jones. This project was 

completed in September 2018. 

the Fainting Conservation fiend represents income generated specifically from the sale of the Public 

Catalogue Foundation {East Sussex) catalogue. Money is restricted for use on painfiing conservation 

work. 

The Graham coder Legacy is the income #rom interest on the endowment fund and is restricted to the 

purchase of cantemporary art & craft. 

The Rayal Pavilion Garden Appeal - Funds raised from public appeal to suppart the restoration and 

maintenance of the Royal Pavilion Garden transferred from the foundatian at fhe point the Trust was 

formerly established. 

.earning Appeal - Donations raised through a former fiundraising campaign 2015-2016 to help children 

visit museums. 

SCE Catalyst grant for co(lab~rative prajects between RPM and the Dome. 

Constable Exhibition represents monies received towards a learning resource and B5L & audit described 

events to accompany the Constable Exhibi#ion in 2017. 

None Museum & Art Gallery - The Nove (Museum & Art G~Ilery fund is restricted for the use of supporting 

activity at Hove Museum & Art Gallery. It includes funding transferred to fihe Foundation following the 

•~- 1, 



Plotes to the financial statements 

Far the year ended 31 C~larch 2022 

18. Statement o#funds (ccsntinued} 

clasure of Ehe Friends of Hove Museum & Art Gallery. 

The Pagoda Fund comprises donations to our Pagoda Restoration appeaE. This funding is to be used for 

the restara4ion of tyro porcelain pagadas at the Royal Pavilion. 

Museums Associatian's l~ransformers pragramme is towards work with young people and social media. 

Art Fund Nevr collecting awards towards development of RPM's filar & media coilectian with a focus nn 

contemporary artists moving image. This fund is retained by Art Fund and ad~~inistered direcfily by them 

at the request of the Fine Art Curator. 

The Archaeology Gallery Fund is to be used for the creation of a new Archaeology Gallery at Brighton 

Museum ~ Art Gallery. It includes donations fram one anonymous supporter. 

Tomkinson Piano Restoration — Donations raised through an appea9 towards the restoration of fhe 

Tomkison piana at the Rnyal Pavilion. 

Schools Archaeology Fund — a generous donation from a local archaeological charity towards materials 

and activities related to schoc~#s visiting the Archaeology Gallery. 

Creative Together - Anew project at Flove Museum to engage learning-disabled aduBts in a structured 

group activity to increase inclusion and address social isolation using the resources of the museum as 

inspiratian. 

Heritage Emergency fund - CUVIC~ 19 Rnyal Pavilion & Museums Heritage Emergency Fund awarded by 

NatinnaE Lottery Grants for Heritage for approved purposes outlined in the Grant application August 2020. 

Ace South East Museum Development - Arts Council England National Portfolio Organisatson funding for 

South East Museum Development Service to deliver annual business plan as agreed by the Museum 

Development Coordination Group. 

Robertson Bequest - The Robertson Charitable Tres₹ made a charitable donation of £65,000 to the Royal 

Pavilion & Museums, Brighton & Hove in 2005, in memory of Charles and Barbara Robertson. 

The grant is head "on trust to apply the capital and income to meet the cost of conserving, displaying and 

purchasing (ar canfirrbuting to the purchase ofi~ items held or to be held as part of the 20th Century 

Decorative Ark ColEections maintained by the Brighton Museum". 

Adelaide Chinese Wallpaper - Grant far Wallpaper canserVation and research from the Paul Mellon 

CharitabEe Trust 

Jack Thompson Hove Museum - Jack Outhwaite Thompson Legacy bequeathed to the Art Fund for the 

benefit of None Museum in 2003. The legacy funds are restricted to use by Hove Museum for 

acquisitions andtor care of its callectians. 

Wear It Out/Queer Looks - Funding to research, source and acquire LGBT~ costume for the RPMT 

collection 

CoPub Agreement - C?onation from Patron to fund salary for Curatorial time to research and write a 

publication on the Rayaf Pavilion over 2 year period. 

Jonathan Buffer Curatorial Grant ~ Grant funding far trip to the US to support research for exhibition Gaai 

Powerl Women and ~oatball. 

Ballet Des Porcelains - Danatiarrs towards ballet performance at Royal Pavilion June 2022. 

Arts fund ~elfawship - Research project to fully document the objects that have a connection fo Martin 

•,•,~ 
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~Icates tca the financial statements 

For the year ended 31 March 2022 

1 statement of funds {continued) 

Battersby, an important benefactor to the collections. 

Ade#aide Chinese Wallpaper 2 - Second grant ₹or Wallpaper conservation and research from the Paul 

Mellan Charitable Trust. 

t ♦ f 

lJnrestricted Restricted Endowment Total 

funds funds funds funds 
2022 2022 2022 2022 

£ £ £ £ 

Current assets 3,370,736 514,390 169,375 4,Q54,5tt1 

Creditars due within one year (1,040;991) - - {1,040,991) 

Creditors due in more than ane year (2,000;000) - - {2,000,000) 

Total 329;745 514,390 169,375 1,013,5'10 

~ • s • 

Unrestricted Restricted Endo4vment Total 

funds funds funds funds 

2021 2021 2021 2Q21 
£ £ £ £ 

Current assets 2,742,500 324,770 169;375 3,236,645 

Creditors d~.~e within one year (860,193) - - (860,193) 

1,882,307 324,770 169;375 2;376,452 ~.~~~I
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Notes to the financra[ statements 

Far the year ended ~1 March 222 

20. Reconciirat€on of net movement rn funds to net cash flow frora~ operating activities 

~r~ Group 
z~2 ~o~~ 

~ ~ 

Rlet income/expenditure far the year (as per Statement of ~inancral 

Activities} (1,362,942) 2,376,452 

Decrease l (increase} in stocks 5,969 (316,757} 

Decrease((incre~se} in debtors '175,429 (661,374) 

Increase in creditars "~ ~,? ~~~,~~~ 

Net cash ~arovided by/{used ink operating actiuwties (955,746) 2,253,946 

21. Analysis of cash and cash equivalents 

Group Group 
jazz ~c~a~ 

~ ~ 
cast, ~~, r,~~d , s,~oa 2,2~s,~~s 

Total cash and cash equiv~tertts 3,298,200 2;253,946 

At '1 April At 31 March 

2Q21 Cash flows 2022 

Gash at bank and in hand 2,253,946 1,Q ,254 3,29 ,200 

f7ebt due after 1 year - (2,000,000) ( ,OOO,fl00} 

~ . , ~ ~ `. ~ 

23. Pension commitments 

The pension cost charge represents contributions payable by the group to the fund and amounted to 

£722,127 (2021: £333,481). Contributions totaling £87,658 (2021: £325,3Q8} were payable at the balance 

sheet date and are included within creditars. 
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Charity and group: 

Flo reEated p~~#y transactions during the period. 

Charity: 

During the period the charity recieved a danation of £nii (2021: £313,470) ₹rom Royal Pavilion and 
Museums Foundation in respect of the transfer of the assets and liabilifiies of the Foundation. Royal 
Pavilion and Museums Trust is the Corporate Trustee of Royal PavrGan and Museums Foundation and is 
therefore considered to be a subsidiary charity at the Trust. 

: r 

The trustees who are also the directors control the charity. 


