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Details
Status Registered
Legal form ClO
Registered 2019-12-10
Register View on the Charity Commission register
Contact
Address International House
12 Constance Street
London
E16 2DQ
Phone 07481788342
Email ctgl@crossingthegainline.org
Website crossingthegainline.org
Activities

Objects: TO ADVANCE IN LIFE AND RELIEVE NEEDS OF DISADVANTAGED YOUNG PEOPLE
BETWEEN THE AGES OF 3-18, IN MYANMAR (YANGON) OR THOSE ATTENDING A MYANMAR FREE
SCHOOL IN YANGON AND ITS SURROUNDING AREA THROUGH:(A) THE PROVISION OF
RECREATIONAL AND LEISURE TIMES ACTIVITIES PROVIDED IN THE INTEREST OF SOCIAL
WELFARE, DESIGNED TO IMPROVE THEIR CONDITIONS OF LIFE;(B) PROVIDING SUPPORT AND
ACTIVITIES WHICH DEVELOPS THEIR SKILLS, CAPACITIES AND CAPABILITIES TO ENABLE THEM TO
PARTICIPATE IN SOCIETY AS MATURE AND RESPONSIBLE INDIVIDUALS;(C) ADVANCING
EDUCATIONIN PARTICULAR BUT NOT EXCLUSIVELY THROUGH THE PLAYING OF THE SPORT OF
RUGBY.

Activities: We coach local Myanmar children in touch rugby and we also provide these children access to
extra education such as art, music and drama.

Classification

* How: Provides Advocacy/advice/information
*  What: Education/training, Amateur Sport

* Who: Children/young People
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Geography

* Burma

Finances

Period end Income Expenditure Assets Employees

2025-02-28 £1,881 £1,855 - -
2024-02-29 £1,314 £1,286 - -
2023-02-28 £6,842 £7,620 - -
2022-02-28 £4,456 £3,761 - -

2021-02-28 £170 £86 - -

Trustees

Name Role Appointed
Tladi Small Chair 2019-12-10
Charles Deric Benedick Mudd 2021-04-10

Frederick David Smith 2021-04-03
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CROSSING THE GAIN LINE

Annual Report

2024 - 2025

A UK Registered Charity

Working with communities in Myanmar

A Beacon of Unity and Growth

"Crossing the Gain Line," rooted in the UK but with a vibrant heart in Myanmar, continues to champion the
spirit of rugby amidst an evolving landscape of challenges. Our charity has been a beacon of resilience,

adapting to meet the needs of the whole child and their community with unwavering commitment.

At the core of our mission are the children from Yangon's most impoverished communities — the orphans and
the street children, whose lives are narratives of resilience and hope. Our collaboration with partner charities
has fortified a network of support, embracing these children, their families, and their communities in a circle

of care.

Executive Summary

Overview

The period from March 2024 to February 2025 has been a year of maintenance and building capability for
Crossing the Gain Line. As an established INGO in Myanmar, we have continued to focus on our core
mission of providing rugby training and youth development programmes to children in Yangon's most

disadvantaged communities.

This year has been characterised by steady development and progress. Our four touch rugby groups have



continued to train weekly, providing consistent support and structure for the children who participate in our
programmes. The children look forward to each training session, where they not only learn rugby skills but

also receive nutritious food after each session.

Achievements and Challenges

In this reporting period, we have maintained our four touch rugby groups, each training weekly with
consistent attendance. The programmes continue to provide a safe and supportive environment for children to
develop both their rugby skills and their confidence. The addition of food provision after each training session

has been particularly valuable in supporting the nutritional needs of these vulnerable children.

The political and economic situation in Myanmar continues to present challenges, but our established presence
and strong partnerships have enabled us to maintain operations and continue our vital work with communities

in need.

Established INGO Status in Myanmar

Following our official recognition as an International Non-Governmental Organization (INGO) in Myanmar
in the previous reporting period, the 2024-2025 year has seen us consolidate our position as an established
INGO. This recognition has provided us with enhanced operational capabilities and greater access to resources

and partnerships that support our mission.

Our established status has enabled us to maintain and develop our programmes with greater stability and
predictability. We have continued to work effectively with local partners and communities, leveraging our

INGO status to maximise our impact on the children and families we serve.

The operational efficiencies gained through our INGO status have been particularly valuable during this
period of maintenance and development, allowing us to focus our resources on programme delivery rather

than administrative processes.



Our Programmes

Touch Rugby Training

Our flagship touch rugby programme continues to be the cornerstone of our work. This year, we have
maintained four groups training weekly, providing consistent rugby coaching and youth development

activities for children from Yangon's most impoverished communities.

Each training session is eagerly anticipated by the children, who look forward to the opportunity to play, learn
and grow in a supportive environment. The weekly structure provides routine and stability, which is

particularly important for children who may not have these foundations in their daily lives.

Following each training session, we provide food to all participants. This nutrition support is an essential
component of our programme, ensuring that children receive at least one nutritious meal in addition to the

physical and educational benefits of participation.

Youth Development

Beyond rugby skills, our programmes focus on the holistic development of each child. Through participation
in touch rugby, children develop teamwork, communication, leadership and self-confidence. These life skills

are as important as the sporting achievements and provide a foundation for future success.

Our volunteer coaches and staff provide mentorship and positive role modelling, creating a supportive
environment where children can thrive. The sense of community and belonging that our programmes foster is

evident in the consistent attendance and enthusiastic participation we see each week.

Looking Ahead to 2025-2026

For the upcoming 2025-2026 period, our vision encompasses both the consolidation of our achievements and

the exploration of new growth opportunities. Our planned targets are:

* Continue Programme Development: Building on our foundation, we plan to continue developing
our touch rugby programme, maintaining our four groups and exploring opportunities to reach more

children in need.



* Continue Coach Development: Ongoing coach development remains a priority, ensuring our staff
remain at the forefront of rugby coaching excellence and youth development.

* Enhance Equipment and Facilities: We will continue to upgrade our training facilities and
equipment, supporting the optimal development of our athletes.

* Expand Donor Engagement: A strategic focus on expanding our donor base will be crucial, aiming

to secure the resources needed to sustain and grow our programmes.

These targets are set with an optimistic outlook towards creating lasting positive change in the lives of

children and communities through the power of rugby and education.

Financial Summary

The financial statements have been prepared in accordance with the receipts and payments basis, as required

for charitable Incorporated Organisation (CIO) reporting in the UK.

2024-2025 2023-2024

Total Income £1,880.77 £1,313.83
Total Expenditure £1,855.35 £1,285.60
Net Movement in Funds £25.42 £28.23

Total Funds Brought Forward £28.98 £0.75

Total Funds Carried Forward  £54.40 £28.98

Table 1. Financial Summary for the year ended 28 February 2025

Total income for the year was £1,880.77, an increase of £566.94 from the previous year. Total expenditure
was £1,855.35, an increase of £569.75 from the previous year. The net movement in funds was £25.42,

bringing our total reserves to £54.40.

The charity remains in a healthy financial position with modest reserves that enable continued operation of

our programmes in Myanmar.



How You Can Help

Crossing the Gain Line is 100% reliant on donations from the public. Our overheads are extremely low since
we rely mostly on volunteers. Your donations directly support our projects in Myanmar. Therefore, your

money is directly creating a better life and future for many young people.
We can accept donations on our website: https://crossingthegainline.org/
We also accept donations via Give as You Live: https://donate.giveasyoulive.com/donate?cid=231360

Your support makes a real difference to the children and communities we work with. Every donation, no

matter the size, helps us continue our vital work.


https://crossingthegainline.org/
https://donate.giveasyoulive.com/donate?cid=231360

Statement of Receipts & Payments

Prepared for Crossing the Gain Line: 1/3/2024 to 28/2/2025 (compared with 1/3/2023 to 29/2/2024)*

Unrestricted Total Prior Total*
Donations and Legacies 1,880.77 1,880.77 1,313.83
Total income and endowments 1,880.77 1,880.77 1,313.83
Raising Funds 134.30
Charitable Activities 1,855.35 1,855.35 1,151.30
Total expenditure 1,855.35 1,855.35 1,285.60
All receipts 1,880.77 1,880.77 1,313.83
All payments 1,855.35 1,855.35 1,285.60
Transfers between funds
Net movement in funds 25.42 25.42 28.23
Total funds brought forward 28.98 28.98 0.75
Total funds carried forward 54.40 54.40 28.98

01-Mar-2026 10:34
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Crossing the Gain Line: A Beacon of Unity and Growth

"Crossing the Gain Line," rooted in the UK but with a vibrant heart in
Myanmar, continues to champion the spirit of rugby amidst an evolving
landscape of challenges. As the world emerges from the shadows of a global
pandemic, our charity has been a beacon of resilience, adapting to meet the

needs of the whole child and their community with unwavering commitment.
Our Children: Pillars of the Future

At the core of our mission are the children from

Yangon's most impoverished communities —

are narratives of resilience and hope. Our

expanded collaboration with partner charities

has fortified a network of support, embracing



these children, their families, and their communities in a circle of care.
Together, we are building pillars of a brighter future, rooted in the values of
rugby and the strength of communal support, steering them towards a horizon

of unlimited potential.
Executive Summary

Overview

As we moved into March 2023, the
world began to emerge from the
shadows of the pandemic,
prompting a strategic shift in our
operations. With the conclusion of

our food assistance program,

"Crossing the Gain Line" refocused orro asgozo |

its energies on our foundational

activity: rugby. This period was characterized by a vigorous recommitment to
our sport and education initiatives, despite facing unprecedented challenges in

the wake of the political turmoil in Myanmar.

Achievements and Challenges

In a year of resilience and adaptation, we

hosted four touch rugby tournaments, a
testament to our athletes' perseverance
and skill. These events not only provided a
platform for showcasing talent but also
reinforced the sense of community and

belonging among our participants.

However, the year was not without its trials.

The educational support programs, notably our flagship online English



program, were temporarily halted due to the escalating political situation in
Myanmar. This setback has been a difficult pill to swallow, yet it strengthens
our resolve to revive these vital educational initiatives as soon as

circumstances permit.

In reflection, the period from March 2023 to February 2024 was a time of
focused adaptation, where we celebrated the undiminished spirit of our young
athletes while navigating the
challenges presented by a changing
world. Our commitment to the
educational and athletic
development of underprivileged
communities remains unwavering,
and we look forward with optimism

to reinstating our full suite of

programs, building on the lessons of

resilience and adaptability we've learned.

Evolving Presence: CTGL’s Recognition as an INGO in Myanmar

In the year following the appointment of our first full-time Operations Manager
in Myanmar, "Crossing the Gain Line" (CTGL) has seen remarkable growth
and development in its mission and operations. This pivotal period has not
only solidified our commitment to the communities we serve but has also
culminated in CTGL being officially recognized as an International
Non-Governmental Organization (INGO) in Myanmar. This recognition is a
monumental milestone in our journey, marking a new chapter of enhanced

capabilities and expanded reach.



Building on a Strong Foundation

The groundwork laid by our Operations Manager in the previous year has
been instrumental in achieving this status. Through their dedicated efforts,
CTGL has significantly improved program delivery, operational efficiency, and
community engagement. These advancements have showcased our
organization's commitment to transparency, accountability, and impactful work,

aligning with the stringent criteria required for INGO recognition in Myanmar.
Enhanced Operational Capabilities

With INGO status, CTGL has gained access to a wider array of resources,
networks, and partnerships, further amplifying our impact. This enhanced
operational capacity has enabled us to extend our programs to more
communities, reaching an even greater number of children and families in
need. The official recognition has also bolstered our credibility, attracting
additional support from international donors, partners, and volunteers keen to

contribute to our mission.
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Deepening Impact Through Local and International Collaboration

As a recognized INGO, CTGL has fostered stronger collaborations with both
local and international entities, leveraging these partnerships to enrich our
programs. From advanced training for our rugby coaches to expanded
educational initiatives, these collaborations have been pivotal in providing
holistic support to the communities we serve. Our Operations Manager has
played a crucial role in facilitating these partnerships, ensuring that they align

with our goals and values and that they effectively address the needs of the

communities we work with.

Looking to the Future

The recognition of CTGL as an INGO in Myanmar is not just a testament to
our past achievements but also a beacon for our future endeavors. It
empowers us to dream bigger, reach further, and impact more lives through
our comprehensive support for underprivileged communities. With a firm
foundation and a clear vision, we are set to expand our rugby and educational
programs, alongside initiating new projects that address the multifaceted

challenges faced by those we aim to support.



As we move forward, the role of our Operations Manager and the CTGL team
in Myanmar will continue to be central to our strategy. Their on-the-ground
insights, expertise, and dedication are pivotal in navigating the complexities of
our work, ensuring that every effort is made towards a future where every child

and community we touch is empowered to cross their gain line.
Looking Ahead to 2024-2025

For the upcoming 2024-2025 period, our vision encompasses both the
consolidation of our achievements and the exploration of new growth

opportunities. Our planned targets are:

Further Develop the Rugby Program: Building on our foundation, we plan to
introduce new training methodologies and reach more communities through

our rugby program.

Continue Upskilling Coaches: Ongoing coach development remains a
priority, ensuring our staff remain at the forefront of rugby coaching

excellence.

Enhance Equipment and Facilities: We will continue to upgrade our training

facilities and equipment, supporting the optimal development of our athletes.

Expand Donor Engagement: A strategic focus on expanding our donor base
will be crucial, aiming to secure the resources needed to sustain and grow our

programs.

These targets are set with an optimistic outlook towards creating lasting
positive change in the lives of children and communities through the power of

rugby and education.

How you can help



Crossing the Gain Line is 100% reliant on donations from the public. Our
overheads are extremely low since we rely mostly on volunteers. Your
donations directly towards our projects in Myanmar. Therefore, your money is

directly creating a better life and future for many young people

We can accept donations on our website. https://crossingthegainline.org

We also accept donations via

Give as you Live > htips://donate.giveasyoulive.com/donate?cid=231360

Crossing the Gain Line

Statement of Financial Activities (Receipts & Payments)
March 1, 2023 to February 29, 2024

Unrestricted Restricted Endowment Total
Receipts
Income and Endowments 1,313.83 1,313.83
Total Receipts 1,313.83 0.00 0.00 1,313.83
Payments
Expenditure 1,285.60 1,285.60
Total Payments 1,285.60 0.00 0.00 1,285.60
All Receipts 1,313.83 0.00 0.00 1,313.83
All Payments 1,285.60 0.00 0.00 1,285.60
Net Movement in Funds 28.23 0.00 0.00 28.23
Total Funds Brought Forward 0.75 0.00 0.00 0.75
Total Funds Carried Forward 28.98 0.00 0.00 28.98
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Gain Line

Crossing the Gain Line: Nurturing Hope and Resilience

Based in the UK and extending its hands across borders to Myanmar, "Crossing the
Gain Line" has steadfastly upheld its mission as a rugby-centric charity amidst the
multifaceted challenges of the pandemic and the continuing crisis in Myanmar. This
period has seen us evolve beyond our foundational focus, adopting a holistic
approach to support not only the children in our program but also the communities

that nurture them.

Our Children: Faces of Hope

The children who find a haven in our program are
the heartbeats of the poorest quarters of Yangon and
its outskirts. They are the orphans, the street
wanderers, and the embodiments of resilience,

emerging from backgrounds marked by profound

vulnerability. In collaboration with allied charities,



we've woven a tapestry of activities and services aimed at uplifting these young lives,
providing solace and support to their families and fostering the well-being of their
communities. Through the unity of sport and service, we strive to create a haven of

hope and opportunity.

Executive Summary

Purpose

"Crossing the Gain Line"
stands as a beacon of hope
and transformation, leveraging
the profound power and values
inherent in rugby to uplift
individuals from
underprivileged communities.
Our mission transcends mere

sport; it's about inspiring,

motivating, and supporting
these individuals, offering them
unparalleled opportunities for personal growth, education, and social inclusion.
Throughout the 2022-2023 period, we were driven by ambitious objectives to
broaden our impact: extending our reach into more communities, enriching our
educational initiatives, and fortifying our support network for young athletes. Our goal
was twofold: to nurture their sporting prowess and to arm them with essential life

skills for a thriving future.

Highlights

The year 2022-2023 marked an era of extraordinary accomplishments and
expansion for "Crossing the Gain Line." A notable surge in donor contributions fueled
our ongoing food program and propelled our online English program to new heights

of success. After a hiatus due to the political climate, we joyfully resumed rugby



training, introducing the sport to three
new communities. This expansion
increased our engagement to four
communities overall, and our participant
roster swelled by 40%, reaching over 200
young athletes. The online English
program, too, continued to flourish,

testament to the resilience and

dedication of our participants.

A pivotal moment of the year was organizing our first tournament, a celebration of
unity and skill, where all the children we coach showcased their rugby talents. This
event symbolized the spirit of community and the strides we've made in nurturing

young athletes.




A Milestone Achievement: The Impact of Our First Full-Time Operations

Manager in Myanmar

2022 was a landmark year for
"Crossing the Gain Line," marked
by a pivotal enhancement to our
operational capabilities in
Myanmar. In a strategic move to
amplify our impact and streamline
program delivery, we appointed our
first full-time Operations Manager
on the ground. This decision has
not only represented a significant
step forward in our organizational
growth but has also underscored

our commitment to the

communities we serve.

The introduction of a dedicated Operations Manager has brought about
transformative changes to the way we conduct our programs through the CTGL, our
operating organization in Myanmar. With an on-the-ground presence, we've
managed to bridge the gap between our strategic visions in the UK and the tangible
realities of implementing our programs in Myanmar. This alignment has been crucial
in navigating the complexities of the local landscape, particularly given the

challenges posed by the political situation and the aftermath of the pandemic.

Operational Efficiency and Local Insight

One of the most immediate benefits has been the enhancement of operational
efficiency. Our Operations Manager, being deeply ingrained in the local context, has
facilitated smoother coordination of activities, quicker decision-making, and more

effective communication with both local partners and the communities we support.




This has enabled us to be more responsive to the needs on the ground, adapting our

programs in real-time to ensure they deliver the maximum impact.

Strengthening Community Ties

OPPO A5 2020

Furthermore, having a full-time representative has significantly strengthened our ties
with the local communities. Our Operations Manager serves not just as an
administrator but as a bridge, fostering trust and understanding between CTGL and
the children, families, and local entities we work with. This enhanced relationship has
led to deeper community engagement and participation in our programs, amplifying

their effectiveness and reach.

Enhancing Program Delivery

Under the stewardship of our Operations Manager, we've seen notable
improvements in the delivery of our flagship programs. From the expansion of the

rugby training sessions to include more children and communities, to the streamlined



distribution of resources for our food assistance program, every aspect of our
operations has benefited from on-site management. This role has been instrumental
in ensuring that our educational and vocational training initiatives are tailored to meet

the evolving needs of the participants, thereby maximizing their benefits.

Looking Ahead

The positive changes wrought by appointing a full-time Operations Manager are a

testament to the value of having dedicated personnel within our operating regions.
As CTGL continues to grow and evolve, this role will undoubtedly remain central to
our mission of transforming lives through rugby, education, and community support

in Myanmar.

As we move forward, the lessons learned and successes achieved through this
appointment will guide our approach to expanding our team and enhancing our
operations further. The difference made by having our first employee on the
Myanmar side of operations has not only exceeded our expectations but has also set

a new benchmark for what we can achieve together.




Targets for 2023-2024

Strengthening Foundations and Building for the Future

As we move into the 2023-2024 year, "Crossing the Gain Line" focuses on
strengthening the core components of our mission and building a sustainable future

for our programs. Our targets for this year are:

Revitalize the Rugby Program: Our aim is to fully rebuild and expand the rugby
program, reaching more children and introducing them to the sport's transformative

potential.

Upskill Rugby Coaches: A key goal is to provide our rugby coaches with advanced
training and upskilling opportunities, enhancing the quality of coaching and

mentorship available to our young athletes.

Upgrade Equipment: We plan to significantly improve the rugby training equipment

in Myanmar, ensuring our athletes have the best resources for their development.

Increase Participation in Tournaments: We aim to enable our athletes to compete
in more rugby tournaments, providing them with valuable competitive experience and

exposure.

Crossing the Gain Line is 100% reliant on donations from the public. Our overheads are
extremely low since we rely mostly on volunteers. Your donations directly towards our
projects in Myanmar. Therefore, your money is directly creating a better life and future for

many young people

We can accept donations on our website. https://crossingthegainline.org

We also accept donations via

Give as you Live > https://donate.giveasyoulive.com/donate?cid=231360



https://crossingthegainline.org
https://donate.giveasyoulive.com/donate?cid=231360

Crossing the Gain Line
Statement of Financial Activities (Receipts & Payments)
March 1, 2022 to February 28, 2023

Unrestricted Restricted Endowment Total
Receipts
Income and Endowments 6,841.52 6,841.52
Total Receipts 6,841.52 0.00 0.00 6,841.52
Payments
Expenditure 7,619.64 7,619.64
Total Payments 7,619.64 0.00 0.00 7,619.64
All Receipts 6,841.52 0.00 0.00 6,841.52
All Payments 7,619.64 0.00 0.00 7,619.64
Net Movement in Funds -778.12 0.00 0.00 -778.12
Total Funds Brought Forward 778.87 0.00 0.00 778.87
Total Funds Carried Forward 0.75 0.00 0.00 0.75
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Crossing the Gain Line

Annual Report 2021 - 2022

Introduction

Crossing the Gain Line is a UK charity with operations in Myanmar. Primarily a rugby
charity, throughout the pandemic and ongoing crisis in Myanmar, we have developed

into a charity that supports the whole child and the communities they live in.

Who are our children

The children in our program come from the poorest
communities in Yangon and the surrounding areas,
some are orphans, others are street children from
desperately vulnerable backgrounds. We collaborate
with other charities to provide a range of activities and
services for these children, their families and the wider

community.




Our programs

Rugby
This is the core of our charity. Early in the year
the political situation made it very difficult to
coach rugby. As we got to August 2021, things
started to settle down and we were able to
start coaching. By the end of February 2022 we
have grown to having two training sessions per
week with our partners Sonne and VCH
children's home. This meant about 100

children were receiving rugby coaching per

week.




Food Assistance

With the onset of the pandemic, our
players' families became in desperate need
of food. This was coupled with the political
unrest meaning food insecurity has been a
major concern. Our monthly food donations
to our families and their villages has
continued. This food assistance primarily
takes the form of rice, tinned fish, eggs &

cleaning products. It has allowed the

families to buy extras such as fresh fruits

and vegetables in the local markets
Online English

The pandemic in Myanmar led us to develop our extra curricula program into an online
English program. We have provided a tablet to the orphanage and each week link them

up with an English teacher in the UK.

This has been an incredible experience for the children and our English teacher. The

plan is to expand this to the other children that we work with.




Vocational Training Support

Crossing the Gain Line has links with companies that are
looking for young people to join their training programs. For
our older children accessing these opportunities is usually
impossible, as they lack the funds to attend the interview or
clothes to wear. CtGL supports them by providing the
onboarding costs, such as transport, lunch money etc. We also

help them find sponsorship for the training.

This is a picture of Dee Aung graduating from the Shwe Sa Bwe

restaurant hospitality 11 month course that CtGL helped with

Bel

his onboarding.

Looking forward
In 2023 we hope to maintain and expand our programs with even larger numbers.
Below are just a few of our targets

e 500 children taking part in weekly rugby

e Food assistance program expanding to accommodate these 500 children's
families and communities

e The Online English program expanded to cover 50% of the children that we
coach.

e The vocation training program to place 30 young people.
How you can help

Crossing the Gain Line is 100% reliant on donations from the public. Our overheads are
extremely low since we rely mostly on volunteers. Your donations directly towards our
projects in Myanmar. Therefore, your money is directly creating a better life and future

for many young people



1/12/2022

Statement of Financial Activities (Receipts & Payments)

Receipts
Income and Endowments

Total Receipts

Payments
Expenditure
Charitable Activities
Expenditure on Raising Funds

Total Payments

All Receipts

All Payments

Net Movement in Funds

Total Funds Brought Forward

Total Funds Carried Forward

Crossing the Gain Line

March 1, 2021 to February 28, 2022

Unrestricted

4,456.11

4,456.11

3,539.19
222.15

3,761.34

4,456.11
3,761.34
694.77
84.10

778.87

Restricted

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Endowment

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total

4,456.11

4,456.11

3,539.19
222.15

3,761.34

4,456.11
3,761.34
694.77
84.10

778.87
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Crossing the

Gain Line Crossing the Gain Line - Reg Number: 1186872

International House, 12 Constance Street, London, E16 2DQ

ctgl@crossingthegainline.org

Reporting period: 10/12/2019 - 28/02/2021

Structure, governance and management

Trustees:
Chair:
Vice Chair:

Tladi Small
Stephen Daffern

Description of the charity’s trusts

Type of governing
document

Constitution

How the charity is
constituted

The charity is a Charitable Incorporated Organisation

Trustee selection
methods

Appointed by board

iv n iviti

To advance in life and relieve needs of disadvantaged young people between the ages of
3-18, in Myanmar (Yangon) or those attending a Myanmar Free School in Yangon and its
surrounding area through:

(a) The provision of recreational and leisure time activities provided in the interest of

social welfare, designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and
capabilities to enable them to participate in society as mature and responsible

individuals;

(b) advancing education;

In partlcular but not excluswely through the playlng of the sport of rugbySummat_y of the

e Weekly coaching rugby coaching
e Providing education lesson in art, drama, english to those children in the
coaching programme

Achievement and performance




Crossing the

Gain Line Crossing the Gain Line - Reg Number: 1186872
Summary of the main achievements of the charity during the year

This was the charity’s first year of operation, during which the charity was formally
incorporated and objectives were established and planned activities agreed.

Rugby coaching

Four coaching groups were formed using established charity groups that worked with
children 3-18. The coaching sessions were 1 hour long.

Group Numbers / ages Day Partners

Star City 25/ 3-14 Saturday Step Up Step In
Sonne Social 30/3-16 Thursday Sonne Social
Little Dragon 20/7-18 Sunday none

Pun Hlaing 30/7-14 Saturday Step Up Step In

Education support:

Sonne Social group were getting coaching at MISY international school on a
Thursday morning. After rugby the children had 45 minutes of music, art and drama
classes taken by international teachers.

Performance:

The Charities first General Meeting was held in December 2019. All trustees
attended. The structure was agreed, and the charity objects confirmed.

It was agreed that, where appropriate, the charity will collaborate with other
organisations involved with disadvantaged young people in Yangon.

Financial review

Brief statement on the charity’s policy on reserves

The meeting agreed:
e Opening of a bank account in the charity name,
e developing a website.
e Continued developing links with charity organisations in Yangon
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In March 2020 Covid-19 restriction made it impossible to proceed with any
operations.

Operations were paused from March 2020 - February 2021 due to covid 19
restrictions.

Conclusion

The aim of Crossing the Gain Line to coach rugby to disadvantaged children in
Myanmar remains unchanged during this period despite the pause due to covid 19
restrictions.

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

T.Small

Date
6 Nov 2021

Tladi Small
CtGL Chairperson



e CHARITY COMMISSION Crossing the gain line 1186872
FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
To
from
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the n(zarest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 170 - - 170 -
. 170 - - 170 -
Sub total(Gross income for AR)
A2 Asset and investment sales,
(see table).
Sub total - - - - -
Total receipts 170 - - 170 -
A3 Payments
Bank fees 26 - - 26 -
Website costs 24 - - 24 -
Advertisement 36 - - 36 -

CCXX R1 accounts (SS) 1 11/6/2021



Sub total

86

86
A4 Asset and investment
purchases, (see table)
Sub total
Total payments 86 - - 86
Net of receipts/(payments) 84 - - 84 -
A5 Transfers between funds - - - -
A6 Cash funds last year end - - - - -
Cash funds this year end 84 - . 84 .

Section B Statement of assets and liabilities at the end of the period

Unrestricted
funds

to nearest £

Restricted
funds

to nearest £

Endowment
funds

to nearest £

B1 Cash funds

84

CCXX R2 accounts (SS)

Total cash funds

(agree balances with receipts and payments

account(s))

84

11/6/2021



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

CCXX R3 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
Fund to which . Current value
Details asset belongs Cost (optional) (optional)

11/6/2021



BS5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R4 accounts (SS)

Fund to which Amount due When due

Details liability relates (optional) (optional)
Signature Print Name Date of

approval

11/6/2021
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