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Freda’s is a community nursery which provides Government funded and non-funded childcare. We 
currently have 72 children on roll, 2 have additional support and receive inclusion funding and 2 have 
educational health care plans. Our provision is for children aged 6 months to 5 years, and we have 
three specific rooms: a baby room for 6 months to 18 months, a toddler room for 18 months to 3 years 
and a pre-school room for aged 3 years and above.  

Over the start of the 2024-25 academic year, we have increased our staffing from 15 to 18. This is due 
to several factors including the amount of Government funded hours that children are entitled to, 
some staff seeking fewer hours, increased parental use of our earlier start times and later closing and 
an increased demand for places throughout the nursery. We will seek to employ another full-time 
staff member over the summer and an apprentice ready for a September 2026 start date when Freda’s 
will increase the number on roll to 80. This will coincide with our move into a purpose-built nursery 
which will be a short distance from our current residence. Increased staffing has allowed for a ‘floating’ 
staff member who has been able to help as an extra person in rooms, organise exciting activities for 
the children and to go on more trips and excursions. It has also allowed for Gemma, our manager, 
administration and management time.   

Our profits this year have come from (full financial details are attached as part of our Charity 
Commission annual submission): 

- Fees and funded hours. 

- Fundraising events such as Langcliffe teas, raffles, Easter Bingo, Freda’s Fun Day, stalls at local fates, 
sponsored staff walks and sponsored pumpkin hunts. 

- Grant money and support from the local community, The Rotary and Women’s Institute. 

We continue to transfer a significant % of annual profits into the building fund account. This will be 
spent on building a new, fit for purpose nursery which Freda’s will move into during the Autumn term 
2026. The current building is not now large enough to support the increased demand for places. We 
have a signed lease agreement with NYC for the land directly behind the local swimming pool and 
works are due to begin.  The new nursery will allow for a free-flow building and cater for increased 
numbers of children. As usual, we continue to spend on providing new resources for the nursery 
including outdoor toys, equipment and gardening resources, enhancing our baby room to create more 
places for younger children. The Rotary kindly bought new wooden play equipment and a slide for the 
children which they are thoroughly enjoying.  

Freda’s nursery manager, Gemma, is very organised and up to date with changing rules and 
regulations. She has a very good relationship with her employees and is supportive. This year she has 
continued to implement a well-executed training programme to make sure all staff are fully equipped 
to be confident and competent with current issues such as allergies, hygiene and first aid. She has 
moved staff into different age ranges so that they all have the expertise to enhance provision 
experiences in all age ranges. Gemma has introduced the Healthy Eating policy where children are 
having a starter and main or healthy pudding instead of sugar-rich foods which she has said has made 



a huge improvement to the children. She has also implemented teeth brushing at Nursery. All staff 
were trained on brushing a child’s teeth and now each child will do so during their Nursery daytime.  
Gemma has a very good rapport with all parents and fully understands the need to be flexible, this in 
turn has given the nursery a reputation of being nurturing and reliable and is the main reason why we 
have 72 children currently on roll with more to follow.  

 

Rebecca Mercer (Chair) 
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