
 

 
 
Trustees’ Annual Report for the period 
 
From Period start date 01/04/2022 To Period end date 31/03/2023 
 
Charity name: HealthBus Trust 
 
Charity registration number: 1186790 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

 
Para 1.17 

To preserve and protect the health of 
homeless and rough sleepers in 
Bournemouth and the surrounding area. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

 
Para 1.17 and 
1.19 

Provision of mobile and other premises in 
which individuals can seek medical advice; 
Advancing the education of the general 
public in all areas relating to the physical 
and mental health of our patients; 
Promoting residential accommodation for 
people who are experiencing 
homelessness.  

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

 
Para 1.18 

The trustees have had regard to the 
guidance for the public benefit, specifically 
to deliver health care to the homeless and 
vulnerable members of society.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 
 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

 
Our volunteers provide support to the 
healthcare workers, e.g. as drivers, 
hairdressers, listening companions and 
security. 

 
Other 
 

  



 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

The HealthBus Trust provided clinical drop-
in sessions with a GP and nurse at each 
session. The Trust completed 2329 clinical 
appointments between April 2022 and 
March 2023, operating 2-3 days a week. 
This equates to 278 patients who have 
complex health needs. The team visited 
patients at designated temporary 
accommodations and those on the streets 
through homeless outreach. 
 
This work has been funded by BCP 
Council, ICS and 43 grant-giving 
organisations that contributed to restricted 
and unrestricted funding.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

CQC registration was obtained in 
December 2022. 
The HealthBus is one of forty-six national 
projects to address health inequalities and 
develop a blueprint for future policy 
nationally via the Complete Care 
Community Programme. 
New Social Prescriber role funded by the 
NSHE CCC Programme. 
Team involvement in Homeless 
Conferences, local and national BBC TV 
interviews and radio broadcasts, and social 
media posts. 
 
Collaboration with Bournemouth University 
with impact analysis on the charity’s 
service. 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

The HealthBus Trust has seen an 
exponential growth in its finances and 
employed team members due to successful 
fundraising. The Trust’s fundraising plan 
complements the Trust’s strategic plan and 
outlines the prioritising goals and activities, 
accesses the investment, measures impact 
and identifies multichannel fundraising 
approaches to maximise the charity’s 
resources which has been evident in its 
achievements in 2022-23. 
 

 
Investment performance 
against objectives 
 

 
 
Para 1.41 

The charity has benefitted from fixed-term 
contracts from local government (BCP), 
NHSE and the ICS (CCG). 

 
Other 
 

  

 



Financial Review 

 

Review of the charity’s 
financial position at the end 
of the period 

 
Para 1.21 

The HealthBus had an excess of income 
over expenditure for this financial year.  
The excess funds remained in working 
capital. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

 
Para 1.22 

Reserves are held to ensure the 
uninterrupted service provided to patients 
and the on-going work of the charity. 

Amount of reserves held  
Para 1.22 

The reserves held are calculated as three 
months fixed running costs, which include 
salary, PAYE, pensions and GP/Nurse sub-
contractor costs. 

Reasons for holding zero 
reserves 

 
Para 1.22 

 

Details of fund materially in 
deficit 

 
Para 1.24 

N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

 
Para 1.23 

Where any charity is dependent on 
fundraising, there is always the risk that 
sufficient funds may not be raised. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
Para 1.47 

Regular donations from supporters; 
Fundraising activities, crowdfunding and 
submissions particularly for core costs from 
UK grant-giving organisations. Contracts 
from BCP Council and the ICS (CCG) for 
additional sessions. 
 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
Para 1.46 

All excess funds during the financial year 
were held in the charity’s Lloyds TSB 
current bank account. 

A description of the principal 
risks facing the charity  
 
 

 
Para 1.46 

Principle risks are: 

• Loss of key staff – the organisation 
remains dependent on its clinical 
staff and CQC Registered Manager. 

• Loss of key revenue streams – the 
current level of delivery of services 
depends on a commissioned service 
for the local authority. 

• Loss of key partnerships with local 
homeless services and designated 
PCNs. 

 

 
Other 
 
 

  

 



Structure, Governance and Management 

 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

 
Para 1.25 
 

Constitution 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

 
Para 1.25 

Charitable Incorporated Organisation 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

 
Para 1.25 

There are no constitutional requirements 
for the appointment of trustees.  All are 
independent and are invited to join by 
current trustees based on their commitment 
to this highly specialised sector and the 
skills they can bring to governance. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
Para 1.51 

 

The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
Para 1.51 

The charity works in close association with 
all bodies, whether government or not for 
profit, who are concerned with the provision 
of services to the homeless in 
Bournemouth, Christchurch and Poole. 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

The charity has CQC Registration and is 
affiliated to the Fundraising Regulator. The 
charity is a member of Homelessness 
Partnership BCP, a local partnership of 40 
organisations across BCP, that helps 
prevent people from losing their homes, 
and escape homelessness in all its forms, 
whether hidden sofa surfing or visible rough 
sleeping.  

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name HealthBus Trust 

Other name the charity uses  

Registered charity number 1186790 

Charity’s principal address c/o Chessel House, 15 Boscombe Overcliff Drive, 
Boscombe Manor, Bournemouth, Dorset BH5 1LN 

  

 
  

https://homelessnesspartnershipbcp.org/dl/a400f7
https://homelessnesspartnershipbcp.org/dl/a400f7


 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Gareth Sherwood Chair   

2 Christopher Wakefield Vice-Chair   

3 Susan Baker Treasurer   

4 Jane MacDonald Company Secretary   

5 Darren Slade    

6 Robert Sawdy    

7     

8     

9     

10     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   

   

   

   

   

   

 
 

  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Dr Gareth Sherwood  Mr Chris Wakefield  

    Position (eg Secretary, 
Chair, etc) 

Chairman 
 

Vice-Chairman 

 

Date  
31 Oct. 23 

 

 

 




























