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On behalf of the Trustees, | am pleased to present the King Arthurs Way Community Association
annual report for the period January to December 2024. King Arthurs Way Community Association
(KAWCA) is a registered as a charity with the Charity Commission, Charity No. 1123358. The charity
operates as a charitable incorporated organisation C.1.O. company number CE019877.

The Objects of the C.1.0. are to

1) To promote the benefit of the inhabitants of the King Arthurs Way Estate and the neighbourhood
together defined by the map attached, without distinction of sex, sexual orientation, nationality,
age, disability, race or of political, religious or other opinions by associating together the said
inhabitants and the statutory authorities, voluntary and other organisations in a common effort to
advance education and to provide facilities in the interests of social welfare for recreation and
leisure time occupation with the object of improving the conditions of life for the said inhabitants;

2) The trustees shall have the power to establish or to secure the establishment of a community
centre (hereinafter called the 'centre’) and to maintain and manage the same (whether alone or in
co-operation with any statutory authority or other person or body) in furtherance of the above
objects;

3) Such other charitable purposes as may from time to time be determined.
KAWCA Trustees for the year.

CAROLE DINGWALL, MARGARET EATON, ROBIN HUGHES, RICHARD KIDD, TANYA TUSON,
DONNA GEARY, REBECCA BROWN

KAWCA Appointment of Trustees

Trustees and honorary officers are elected at the AGM. All trustees shall retire from office at the
annual general after his or her appointment and shall be eligible for re-election. Trustees can be
co-opted by the existing Trustees during the year. In June Rebecca Brown stood down as a trustee.

Public Benefit for the Year Jan 2024 to Dec 2024

Thought-out the past year, the King Arthurs Way Community Association has worked with Andover
Food Bank. Being open weekdays for up to three hours a day as a collection point for food boxes.
Up to the 18™ December 2024, 257 food boxes collected from the hall. The hall has been again used
during the year as Walk-in Health Hub offering a Flu vaccine clinic. During term time the hall runs
the Andover Job Club. This enables free access to computers, information and advice on job
searches, CV writing, interview skills and more.

The hall has been hired for a variety of activities including coffee mornings, children’s parties,
community events, workshops and local groups. The footfall count at the hall for the year Jan — Dec
2024 was 11207.

Hiring of the hall was taken up by many people from the Harroway Ward and surrounding area as
well as the regular hirers that make up our core income. Our current regular hirers include the
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Oblivion Dance, MissFit Bellydance, Catch22 (Every Other Friday), Tiny Tykes, Karate Class and Unity
Chit & Chat Sessions. A new group Yoga for Well-Being started during November 2024. Also, in
November and in partnership with the Sovereign Network Group, the (Wednesday warm Hub) Stop,
Shop and Eat opened. This meets on a Wednesday between 9:00am an 12:00am term time only.
The Qigong group that started in March 2024 ended in December 2024 as the group left Andover.
Subject to availability the hall can be hired for classes or party bookings on a Saturday or Sunday.

Note from Chair of Trustees

On behalf of the trustees, | would like to thank TVBC Community Engagement Officer Andrea
Harris for her help and support. The trustees and staff continue to develop and foster positive
working relationships with Hampshire County Council, Test Valley Borough Council, Andover Town
Council, NHS West Hampshire Clinical Commissioning Group, Unity, St Mary’s Church Andover, the
Sovereign Network Group and voluntary agencies, local councillors and businesses. All have
supported the community association by giving grants or volunteer time. To enable us to help and
support members of our community that have been affected by both the energy and cost of living
crisis. Grateful thanks are given to all our partners for their continued support and we hope to
continue to benefit from our association with them.

| would like to thank all my fellow charity trustees, Carole, Margaret, Richard, Tanya, Donna and
Rebecca for the support that they have given the King Arthurs Way Community Association over the
past year. The community association is as always indebted to its hardworking staff, Verity and Ros.

Update on Building Lease

It was hoped that the lease for the hall would have now been completed. However, all | can say is
what | say every year. The King Arthurs Way Community Association operates from and manages
the King Arthurs Hall, a building which is owned by Test Valley Borough Council. The King Arthurs
Way Community Association is a self-governing charity, independent of Test Valley Borough Council.
As reported at previous AGMs, we are all still working towards agreeing a 25-year lease for the
building. Looking at best practice elsewhere to ensure that the lease protocol we have is fair and
robust. It is still very much hoped that the lease agreement will be completed in the very, very near
future.

May | again, thank everyone who has been involved or worked with us over the past year for their
support.

Robin Hughes
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King Arthurs Way Community Association

FOR FINANCIAL YEAR 2023-24

Income & Expenditure for the period ending 31st March 2024
(after petty cash income and expenditure netted off)

Income
Hire of the hall £ 9,227.50
Grants Staffing £ 3,500.00
Maintenance
Job Club
Bereavemenet Group £ 440.00
TVBC Revenue Grant £ 5,250.00
CO-OP Fund £ 150.00
Warm Hub £ 3,360.00
Donations £ -
Events £ -
Refunds £ -
Interest on deposit account £ 52.75
Total income £ 21,980.25
Expenditure
Admin/stationery £ 60.50
Gas £ 1,216.22
Materials/Repairs £ 477.00
Electricity £ 2,048.95
Water charges £ 509.73
Cleaning Wages & Consumables £ 7,172.75
Insurance £ 635.50
Security £ 183.78
Telephone/Internet £ 1,080.94
Sundries £ 191.47
Bank Charges £ 107.60
Wages/Training/Admin - Centre Manager & Admin Worker £ 16,070.50
IT Equipment £ 259.13
Grants Painting Hall, Bearevement Group; CO-OP £ 1,077.40
Events Warm Hubs £ 1,321.07
Job Club £ 930.00
Misc. £ 417.50
Total expenditure £ 33,760.04
Balance sheet as at 31st March 2023
Balance brought forward at 1st April 2023 £ 38,942.48
Plus income over expenditure -£  11,779.79
Balance carried forward at 31st March 2024 £ 27,162.69
Made up as follows:
Cash in hand £ 71.29
Current account balance £ 24,032.99
Deposit account balance £ 3,058.41
£ 27,162.69
Bank r ilitaion - current
31/03/2024|Bank balance £25,075.16
Plus receipts not yet cleared £0.00
Less exp not yet presented £1,042.17
|Account balance £24,032.99

Sarah Walker

Treasurer King Arthurs Way Community Association




