
Trustees' Annual Report for the period

From

Period start date

To

Period end date
1 March 2022 28 February 2023

Section A                        Reference and administration details
Charity name Showtime Community Productions CIO

Other names charity is known by N.A.

Registered charity number (if any) 1186672

Charity's principal address 5 KEYS CRESCENT

WEST BROMWICH

West Midlands

Postcode B71 1AX

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Tammy Pearsall Chair 21-2-2022

2 Chad Dent Deputy Chair 27-2-2024

3 Terry Fitzgerald Vice Chair 27-2-2024

4 Matthew Flavin Secretary 27-2-2024

5 Sara Bailey Minute Secretary 27-2-2024

6 Linda Pearsall Treasure 27-2-2024

7 Jane Wigman Safeguarding Officer 27-2-2024

8

9

10

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

N.A.

Section B              Structure, governance and management
TAR 1 March 2012



Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

Constitution

How the charity is constituted 
(eg. trust, association, company)

Charitable Incorporated Organisation (Foundation) 

Trustee selection methods 
(eg. appointed by, elected by)

Trustees must be appointed by a resolution passed at a properly 
convened meeting of the charity trustees

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

Section C                    Objectives and activities
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Summary of the objects of the
charity set out in its 
governing document

Showtime Community Production CIO’s charitable aim is:

The advancement of education in the arts of theatre and theatre 
production for public benefit by providing opportunities for people in West 
Bromwich and the surrounding areas to engage with and practice all 
aspects of theatrical production through the production and presentation 
of amateur productions.

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit)

 
Our initial activities this year were to create performance opportunities 
and workshop with the aim of advancing the education of the arts and 
performing arts and continue to develop our policies and procedures.

We continued to raise awareness, promote and publicise our charity 
within our local community to attract participants to our drama sessions. 
We attended and performed at local community events including 
Shareshill Village Hall Fate and The Rotary Clubs Wednesbury Carnival 
at Brunswick Park.

We also arranged workshops in order for our members to create and craft
their own scenery and props for our shows. This included a beanstalk 
and Ultra Violet bugs which the children used as part of our pantomime 
‘Jack and the Beanstalk’ in an UV section of the production.

This year we supported ourselves by fundraising at local events in order 
to continue our work developing our members skills in performing arts 
and creative production.

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 

Section D                      Achievements and Performances
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Section D                      Achievements and Performances
Summary of the main 
achievements of the charity 
during the year 

Yet another year has passed and Showtime Community Productions CIO
has gone from strength to strength. With new faces and more 
opportunities relating to theatre and theatre production. Each year we 
strive to approach our charity’s aims in different ways. This year has been
no exception. 
Success of the previous year's pantomime had brought us new members 
and new ideas. The year began with a murder mystery evening. This 
would be written, directed and performed by our adult members. 
As work began on the murder mystery evening we celebrated the 
coronation of King Charles with the Royal British Legion in Wednesbury. 
Showtime took part in a fun day. Although this was not a performance 
opportunity it was a great way to celebrate together and raise funds. 

The murder mystery ‘murder on board’ set on a cruise ship 
entertainments lounge the show was an interactive performance which 
relied on script work improvisation and close interaction with the 
audience. Through this production the cast had a chance to work under 
their own initiative and use their imagination. They had to cope with some
moments of pressure and had to stay in character throughout the whole 
evening. We also had the opportunity to video record ‘the murder’ 
happening so it could be played back on the evenings which was a good 
twist to the performance and the audience enjoyed.

Our next production focused on the children as we work towards our 
Community Performance of ‘The Mad Hatters Tay Party’. Again, ideas 
and script came from in-house along with an awry of costumes and 
props. In this show, most of the cast had named roles and for the children
although they did not speak had to act and portray these characters. Our 
Showtime juniors who had only performed a street performance once 
before, now stepped up to play individual roles. Their enthusiasm, 
interaction with each other and the audience showed how much their 
confidence had grown throughout their time with Showtime Community 
Productions CIO. All the showtime juniors like to perform however there 
are other aspects of a production that make the show. The technical side 
to make sure music is played on time also is part of the production. 
During one of the performances at Wednesbury carnival one of the 
children had Stepped out of the performance and was given the 
opportunity to call the cues for that show. With guidance, they followed 
the script which was being performed in front of them and gave 
instruction to they sound engineer to play tracks and sound effects. This 
was a fantastic opportunity for one of our younger members to see and 
be part of. Afterwards they remarked on how they had enjoyed it and how
different it was then being on stage.

During the build up to the performances we had the opportunity for a 
photoshoot and video to help us promote the community show. This took 
place in Brunswick Park in Wednesbury. The cast dressed up in their 
costumes and had another opportunity to perform in front of the camera 
and video. Everyone enjoyed this experience with some wonderful photos
and a promotional video that was used on our Facebook page to promote
our work with the community. We performed our community show at 
Shareshill Village Fete and Wednesbury carnival. We had stalls at both 
events to raise funds for our future productions.

In September work began an annual pantomime, which this year was 
‘Jack and the Beanstalk’. Little did we know at this point, all the 
possibilities and opportunities that lay ahead. We also launched our 
Facebook competition to connect with our community and promote the 
show. Rehearsals continued through October leaning dances, comic 
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Section D                      Achievements and Performances
routines and scenes. Everyone was working together to build and move 
the show forward. It was quite easy to see the teamwork and bonds that 
the group were making between all the generations.

As Christmas was sneaking up on us fast, it was time for the towns and 
local areas to turn on their Christmas Lights. This year Showtime 
Community Productions CIO Members attend Friar Park Light Switch On,
17th November 23. It gave us an opportunity to connect with a different 
area of Sandwell. The Members handed out flyers and encouraged 
members of the community to come and see our Pantomime ‘Jack and 
the Beanstalk’.  They even got a chance to advertise the show on stage, 
which was an unexpected chance to showcase their public speaking and 
promote ‘Jack and the Beanstalk’. Although this may not be seen as a 
performance the members gained confidence and repour with the 
community and audience, which are skills they could later use during the 
performance and in everyday lives. 

The 21st of November four of our members where part of a podcast 
which was done online with Jason Forrest. Was a right opportunity for our
members and we hope we can do this again in the future the podcast 
received 648 views on Facebook which we were very proud of.

We attended Wednesbury’s Christmas light switch on on the 25th  
November 2023. This year we challenged all of our Showtime members 
to take as many photos with the public as possible who attended when's 
be light switch on they would all be used to create a collage and put on 
our Facebook page. By doing this we hoped to bring a bit more attention 
towards our production and hopefully sell more tickets. The cast decided 
that they would stay in character for the whole light switch on to help 
promote the show and draw attention to what we were doing. This was 
another way of St performing as the cast had to improvise and couldn't 
plan a response to what they would be asked or how they would react in 
certain situations. The cast had many photos with the public, shop 
owners, counsellors, guests at the light switch on and market stall 
holders. It proved to be very beneficial to Showtime as we were making 
our presence known and also we had many comments on how we had 
created a happy friendly atmosphere at the light switch on by doing our 
photo challenge and interacting with everyone. 
We also had the chance for the whole cast, including the children, to 
perform on the main stage. The main cast promoted the show verbally 
and sang while the Showtime juniors danced. Again, we had a very 
positive response to our performance and we we're glad everyone could 
be part of this. It was I great opportunity to connect with and find out more
how we can support and integrate Showtime community productions CIO 
into our community and what a positive effect we are in Wednesbury. 

Christmas School holidays brought us another chance to make scenery 
and props for our pantomime. With several members, young and old, 
being creative and the materials that we had collected over the years 
being reused, we were able to make some amazing flats and scenery.  
Our ultraviolet props this year were big bugs which again were made by 
our members. After making an impression last year without underwater 
ultraviolet scene, we were sceptical as to whether we could top it, but 
with all the creativity of the group, recently made another big impression.
We ah so privileged to have so many creative and talented artists within 
Showtime who are willing to bring their knowledge and share with others 
their imagination and craft to build some amazing scenery sets and props
for our shows. 
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Section D                      Achievements and Performances
On the 14th of January the express and star came to take photos of us in
costume for their newspaper. It was a great opportunity for our younger 
members as this year we pushed them forward to be part of the photo. 
We managed to take a couple of really nice photos with the whole cast 
which were used to publicise the pantomime in the town hall. The 
express and star also expressed their interest in reviewing our 
pantomime. Again Showtime had never had the opportunity for anyone to
review our shows and we welcome this with open arms.
Jason Forrest attended one of our performances and also wrote a review 
on his milk bar podcast which was released on the 19th of January 2024 
on his SoundCloud and Facebook page it was an amazing review that we
were all thrilled with he commented ‘they are aged there to put a few 
smiles on peoples faces and they certainly did that last night’. He also 
went on to say ‘this is exactly what you expect to see from a great 
community group with the heart in the community and showing off what 
they can do to enjoy themselves and put together a production which 
they can all 100% be proud of’. On the 20th of January 2024 Paul 
Jenkins from the expressing star count interview some of the cast and to 
review the show three members of our main cast were videoed having an
interview with Paul explaining about their characters in the show. He also 
interviewed 3 over Showtime juniors and although they were very 
nervous showed great initiative in their first attempt at a video interview. 
The express and star review was published in the express and star paper
and on the online web page. This was now the second time we had been 
in the express and star within one week. In his review Paul went onto say
‘the performers and backstage members of Showtime have proved you 
don't have to go to big venues in Birmingham or Wolverhampton to get a 
good quality family pantomime and it will wrap up today after a very 
successful run.’ He also commented ‘from the script with many funny 
references to football and Wednesbury landmarks like IKEA and Mecca 
bingo the original jokes hit the mark in every way from young to old alike. 
The characters interacted well and the youngsters in the cash showed 
lots of maturity. It was clear the hard work had gone into it.’ From these 
two reviews we certainly achieved what we set out to do with this year's 
Pantomime.

Bishop we were lucky enough to be able to offer a performance during 
the day for schools free of charge. We had six schools take up the offer 
with most of them being local.  He had children attending from nursery 
age to high school age. We also asked the schools to fill in a 
questionnaire while they were there as to how valuable the free 
performance was to them. From the feedback the schools praised our 
performance our organisation regarding health and hey there all valued 
the free performance. We had comments of ‘the children enjoyed the 
performance with lots of bright colours and music.’ ‘Some children had 
never been to say a show so it's an amazing experience to give them.’ 
‘For many it is a first experience and really important to grow their cultural
capital looking forward to next year's. ‘The show was fantastic and all our 
students had a great time they were smiling and laughing and this is the 
type of experience doesn't come along very often for a special group of 
young people.’
This is all valuable feedback as we know that Sandwell is a deprived area
and we have the opportunity to support the local schools and inspire and 
encourage children from Sandwell’s community.

Share with offered more opportunities to learn backstage and technical 
side of theatre production throughout performances. Theatre production 
is not just about being on stage it is about all the hard work before you 
get to the performance and what happens behind the scenes. We have 
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Section D                      Achievements and Performances
taken people in different directions working with professional technical 
mentors being on stage for the first time, using their creativity and 
working together to produce scenery, props, costume and set, devising 
their own pieces of script and improvisation, encouraging our youth 
members and watching them grow learn and build their confidence to 
perform larger roles on stage. Through learning from each other we have 
all gained skills that have helped us in our day-to-day life. 
They'll continue the next year to work closely with our community as we 
strive to hit our charity zones and bring joy into the community through 
our work.

Section E                    Financial review 

Brief statement of the 
charity’s policy on reserves  

We have no cash reserves

Details of any funds materially
in deficit

None

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

We attended local events to fund raise. Tombola, Raffles, Carnival 
Games etc.

Our expenditure has been used to support our objectives, totally. All of 
the expenditure is to rehearse and produce productions by our members, 
for the public.

As all of our funds are utilised in producing our productions, we do not 
have funds to invest.

Section F                     Other optional information

Our organisation hopes to move forward in the next year by producing and exploring different shows and 
performances for the local community. We also plan to attend other community events to advertise and 
publicise Showtime Community Productions CIO and our events to the local community and encourage 
them to get involved with our organisation.

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 
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