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The trustees present their report and financial statements for the year ended 31 January 2023, which 
incorporates the directors’ report as required by company law. 
 
The financial statements have been prepared in accordance with the accounting policies set out in note 
1 to the financial statements and comply with the charity’s Memorandum and Articles of Association, 
the Companies Act 2006, the Charities Act 2011, the Statement of Recommended Practice, 
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS102)", and relevant accounting 
standards. 
 
 
CHAIRMAN’S STATEMENT 
 
In our continuing recovery from the effects of COVID-19 we welcomed over 144,000 visitors to the 
Heritage Centre. 
 
Our library and collections activities were given the boost of news that we had been awarded a 
coveted Esmee Fairbairn Foundation grant (supported with additional funds from Arts Council 
England and South East Museums Development) for a digital and outreach project called 
Embroidered Tales. We ended the year with recruitment processes underway for a Project Lead for 
this project and – most importantly – for our first professionally qualified Archivist to oversee the 
development of, and greater accessibility to, the Christopher Tower library.     
 
Our shop turnover was the most positive since pre-pandemic and, in May, we were delighted to be 
able to celebrate a first full year directly operating our café. 
 
Our Learning Team facilitated education and outreach workshops and activities for 7,111 people 
across a programme of formal and informal formats. 
 
This is a solid base from which to progress our organisational objectives. 
 
Little of what we do would be possible without the support of a number of consistently generous 
funds, foundations and other grant making bodies listed in the following accounts. Thank you to all of 
you.  
 
The Trust’s principal activity remains that of running a museum and reference library for the benefit of 
all members of the public.  Through these resources and the provision of interpretative and 
educational activities, the Trust aims to inspire its visitors to celebrate and conserve the New Forest.    
 
 
Mary Montagu-Scott DL, Chair of Trustees          
 
 
FINANCIAL REVIEW 
 
The total incoming resources for the year were £449,951 (2022: £533,134), a decrease of 16%.  
 
The charity itself has a net deficit for the year of £152,276 (2022: surplus of £30,102 ). On consolidation, 
having allowed for the amortisation of assets held by the trading subsidiary, there was an overall deficit 
of £186,537 (2022: surplus of £26,909). 
 
The charity's wholly owned subsidiary, New Forest Museum Trading Limited, made a loss of £30,663 
(2022: £1,993) in the year.  
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Reserves Policy 
 
The Statement of Recommended Practice (SORP) for Accounting and Reporting by Charities defines 
reserves as income which becomes available to the charity and is to be spent at the Trustees’ discretion 
in furtherance of any of the charity’s objects, but which is not yet spent, committed or designated. This 
definition of reserves therefore excludes restricted and designated funds and income funds which could 
only be realised by disposing of fixed assets held for charity use. 
 
Unrestricted reserves are held for three specific reasons: 

1. To protect the charity in the event of a loss of trading income for a period of up to six months 
2. To safeguard the charity from an unexpected but essential one-off cost 
3. To provide sufficient funds to enable the charity to be able to pay both salary and overhead 

costs for a period of six months. 
 
The level of reserves should be sufficient to cover just one of these purposes rather than any 
combination. This would require a reserves sum of £150,000. 
 
At 31 January 2023 the charity has consolidated unrestricted funds amounting to £333,143. 
 
The charity’s reserves policy will continue to be reviewed on an annual basis. 
 
 
Investment policy 
 
The trustees have considered the most appropriate policy for investing funds and consider that a mix 
of quoted investments and cash meets its requirement to generate both income and capital growth. The 
charity engages a firm of investment managers to oversee its portfolio of quoted investments. The 
investment managers have been made aware of the aims of the charity and no investments held will 
contradict those aims. The investment managers manage a diversified portfolio of suitable investments 
on a discretionary basis.  
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
 
The charity was established by a Memorandum and Articles of Association dated 24 January 2019 as 
amended by a Resolution dated 29 October 2019 and is registered with the Charity Commission. 
 
 
Recruitment of Trustees and administration 
 
There shall be a maximum of thirteen and minimum of six Trustees. New Trustees shall be appointed 
at meetings of the Trustees properly called in accordance with clause 18 of the Charity’s Memorandum 
and Articles of Association.  
 
Induction and training of trustees is provided as required.  
 
The day to day management of the Trust is undertaken by the Centre Manager.  
 
Employee remuneration is set taking account of the salary guidelines published by the Museums 
Association. 
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Group Structure and Relationships 
 
The charity has a wholly owned non-charitable subsidiary, New Forest Museum Trading Limited, whose 
activities and performance is discussed above. 
 
 
Risk Management 
 
The Board of Trustees is responsible for the management of the risks faced by the Charity. Risks, 
especially those relating to the operations and finances of the Charity, are identified, assessed and 
controls are established on an ongoing basis and reviewed annually. The Trustees are satisfied that 
systems are in place to mitigate exposure to the major risks.  
 
 
Responsibilities of the Trustees 
 
The trustees, who are also the directors of The New Forest Heritage Trust for the purpose of 
company law, are responsible for preparing the Trustees’ Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
Company law requires the trustees to prepare financial statements for each financial year which give 
a true and fair view of the state of affairs of the charitable company and of the incoming resources 
and application of resources, including the income and expenditure, of the charitable company for that 
year. 
 
In preparing these financial statements, the trustees are required to: 
 
- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charities SORP (FRS 102); 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in operation. 
 
The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
This report has been prepared in accordance with the special provisions relating to small companies 
within Part 15 of the Companies Act 2006. 
 
On behalf of the board of trustees 
 
 
 
 
Mrs M R Montagu-Scott  
Trustee 
Dated........................ 
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I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 
January 2023 which are set out on pages 5 to 26. 
 
Responsibilities and basis of report 
 
As the charity trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies 
Act 2006 (‘the 2006 Act’).   
 
Having satisfied myself that the accounts of the company are not required to be audited under Part 16 
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of 
your company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In 
carrying out my examination I have followed the Directions given by the Charity Commission under 
section 145(5)(b) of the 2011 Act. 
 
Independent examiner's statement 
 
Since the company’s gross income exceeded £250,000 your examiner must be a member of a body 
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because 
I am a member of the Institute of Chartered Accountants in England and Wales, which is one of the 
listed bodies. 

I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect:  

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 
Act; or  

2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other 

than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered 
as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.  
 
 
 
 
Andrew Jay ACA FCCA 
 
Fiander Tovell Limited 
Chartered Accountants 
Stag Gates House 
63/64 The Avenue 
Southampton 
Hampshire 
SO17 1XS 
 
 
Dated: ………………….. 
 
 

DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1

15/5/2024 | 12:32 BST



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1

15/5/2024 | 12:06 BST



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1



DocuSign Envelope ID: 583A0959-C788-4FF1-9312-2B2BACDB0CF1


	Type - 0_Working Papers
	Job - 1_2023
	823496 - Trustee Report only P1.pdf

	823237 - NFHT Accounts only P2.pdf


		2024-05-15T04:32:44-0700
	Digitally verifiable PDF exported from www.docusign.com




