
r   R r  r  r dT ustees' Annual epo t fo the pe io

rF om

r d r  dPe io sta t ate

To

r d d dPe io en ate

1st Novemb
re

2019 31st rOctobe 2020

                         R r  d d r  dSection A efe ence an a minist ation etails
r   Cha ity name r  M r  Cha ity ento s Sussex

r  r    Othe names cha ity is known by r  M r   Cha ity ento s East Sussex

R r d r  r   egiste e cha ity numbe (if any) 1186593

r  r  ddr  Cha ity's p incipal a ess  r d r15 Ho ste Squa e

r  d r  Bellb ook In ust ial Estate

dUckfel

dPostco e  TN22 1QG

   r  r     rNames of the cha ity t ustees who manage the cha ity

r  T ustee name   Ofce (if any) D  d   r ates acte if not fo
 rwhole yea

  r  r d  Name of pe son (o bo y)
d   r  entitle to appoint t ustee

 (if any)

1 r r Ch istophe
Gebbie

rChai man

2  Timothy Hancock r r rT easu e

3  rKenneth Walke

4 R  ebecca Newby

5 M r  R rda tin icha s

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

   r  r  r    r   d  Names of the t ustees fo the cha ity, if any, (fo example, any custo ian
rt ustees)

Name D  d   r  rates acte if not fo whole yea
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 d ddr   d r   rNames an a esses of a vise s (Optional info mation)

  d rType of a vise Name ddrA ess

    r   r  r   rName of chief executive o names of senio staf membe s (Optional info mation)

  rd rIan Noble, Coo inato

               r r  r  d Section B St uctu e, gove nance an
management

D r    r  resc iption of the cha ity’s t usts

  r  dType of gove ning ocument

. r  d d  (eg t ust ee , constitution  )

Constitution

  r   dHow the cha ity is constitute

. r   (eg t ust, association, company)

CIO

r   d  T ustee selection metho s
. d  d (eg appointe by, electe by)

r  d   r       T ustees appointe at the fo ming of the CIO (Nov 2019)
d r d   d r  r    . d   un e stan ing the nee fo a ange of skill sets Appointe on a

r d  r r     d  r .   d stagge e basis fo te ms of 2, 3 an 4 yea s All newly appointe
r   r  r  r .t ustees to se ve fo 3 yea s

dd  r    r  A itional gove nance issues (Optional info mation)

 You  may choose  d  to inclu e
dd  r  r  a itional info mation, whe e

r  elevant, about:

  d r d r  policies an p oce u es
d d r  d  a opte fo the in uction

d r   r  an t aining of t ustees;

  r  rthe cha ity’s o ganisational
r r  d  d r st uctu e an any wi e

r     netwo k with which the
r  rcha ity wo ks;

 r    elationship with any
r d relate pa ties;

 r  d r   t ustees’ consi e ation of
r r  d   majo isks an the system

d r d r    an p oce u es to manage
. them

                      d Section C Objectives an activities

RTA 2 M ra ch 2012



r     Summa y of the objects
  r     of the cha ity set out in
 r  dits gove ning ocument

       r    r  r  The object of the CIO is the p omotion of the volunta y secto in
  r      r     East Sussex fo the public beneft by the p ovision of high quality

r   d r  r   d .mento ing in lea e ship, st ategic thinking an planning

r     Summa y of the main
 d r  r activities un e taken fo

    the public beneft in
r     elation to these objects

d    (inclu e within this
  r  section the statuto y

d r   r  ecla ation that t ustees
 d r rd   have ha ega to the

d  d   gui ance issue by the
r    Cha ity Commission on

 public beneft)

   r d d      r    The main activity p ovi e by the CIO is the p ovision of 1-2-1
r   d r   r   r  r rmento ing to lea e s of cha ities, community g oups o not-fo -

r   r   .  r   p oft businesses ac oss East Sussex Each mento ing placement
  r    d     will last fo between 3-6 months an while this can sometimes

 r    d    d d  d r  r   focus mo e on the evelopment of the in ivi ual lea e , the e is
     r    r  d  equally an impact upon the g owth of the o ganisation an a

d r        r  . .  wi e impact upon the community in which they se ve; i e public
. beneft

 r  r  r    r    d r The t ustees a e awa e of the impo tance of the wi e community
 d  . impact an public beneft

dd  d    d   r  A itional etails of objectives an activities (Optional info mation)
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 You  may choose  d  to inclu e
r r  r  fu the statements, whe e

r   elevant, about:

   rpolicy on g antmaking;

  r r  r d policy p og amme elate
 investment;

 r  d   cont ibution ma e by
r . voluntee s

 r    r    r   d   The p ovision of the co e activity of mento ing is base wholly on
  d   r     the selection an appointment of voluntee s, who possess both

r  d  r     dd    expe ience an the elevant skill sets to a value to each
d d  r  . in ivi ual mento ing placement

 d  r    d   r    We hol full mento CVs on fle an aim to ensu e that when
  r r    r    d appointing a voluntee mento to a mentee, the e is a goo

  r     r r d     d. match in te ms of the skills equi e to meet the mentee nee

r    r     r  Ou website hosts a mento section making public a sho t
r  r  r.  biog aphy fo each voluntee

 D                       d r rSection Achievements an pe fo mance
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 D                       d r rSection Achievements an pe fo mance
r     Summa y of the main

   achievements of the
r  d r   rcha ity u ing the yea  

     r    r It has been a challenging f st 12 months (Novembe 2019-
r      D   r   r d  Octobe 2020) with the impact of COVI on the wo k of p ovi ing

r   r . p o bono mento ing

D r    r d   d  r  ru ing this 12-month pe io , we complete 21 mento ing p ojects
d r d  r .   d r  r  d r    an sta te 11 mo e That’s 32 ife ent cha ity lea e s who have

d r  r  d r    r   . beneftte f om mento ing u ing the initial yea of CIO status

 r  r     d  d   The numbe s a e less than we woul have expecte to see
     d . r   d  without the impact of the pan emic Ou mentee clients nee to

r   r   r     r  d app oach a mento ing placement f om a place of st ength an
d r    r r  r rd r .   esi e to move thei o ganisation fo wa st ategically When the

d  r    M r    r  r   r pan emic f st hit in a ch 2020, the natu al eaction was fo
r  r  d  d d r r  d.  d d me e su vival an the eman fo mento ing lessene This i
  r   r r  r  d     pick up howeve , as est ictions we e lifte albeit to comply with

 d  r r   r   d r d  social istancing est ictions, most mento ing was elive e by
r   r r   r  r d   vi tual means athe than a mo e t a itional face-to-face

r . app oach

D r   r    d d     u ing the yea , we have hel iscussions with colleagues in West
 rd   r r  d    r    Sussex towa s taking ou mento ing mo el into this pa t of the
 r   r    . county, p eviously only ope ating in East Sussex

      r r  d  r  We have been successful in applying fo g ant fun ing att acting
 r   r d  r d r  r  d r   £11,500 f om a sp ea of fou ife ent o ganisations u ing this

 r d. 12-month pe io

                      r  Section E Financial eview
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r     B ief statement of the
r    cha ity’s policy on

r r   ese ves

r r r      r     Ou ese ves policy is to always ensu e we have 6-months’
r           . unning costs in place as a minimum at any one time

D    d  etails of any fun s
r   dmate ially in efcit

r r  r  d   rFu the fnancial eview etails (Optional info mation)

 You  may choose  d  to inclu e
dd  r  a itional info mation,

r  r  whe e elevant about:
  r  r  the cha ity’s p incipal

r   d  sou ces of fun s
d   (inclu ing any

dr  fun aising);

  d r   how expen itu e has
r d   suppo te the key

   r  objectives of the cha ity;

   d investment policy an
 d   objectives inclu ing any

   ethical investment policy
d d. a opte

  r d     r    r r  We have fo me a small team of voluntee s who have p ima y
r  r r d   r r  r   d esponsibility fo ou fun ing, in p epa ing g ant applications an

r d   d   r     d   p ovi ing the up ates to o ganisations on how the fun s have
 . been spent

                      r  rSection F Othe optional info mation

                     D rSection G ecla ation
 r  d r     r d  r  r r  . The t ustees ecla e that they have app ove the t ustees’ epo t above

dSigne      r  ron behalf of the cha ity’s t ustees

rSignatu e(s)

 Full name(s) r r Ch istophe Gebbie  Timothy Hancock

  r rPosition (eg Sec eta y,
r  Chai , etc)

rChai man r r rT easu e

Date 
  2 July 2021
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 RCCXX 1  accounts (SS) 1 07/27/2021

r  M r  Cha ity ento s Sussex 1186593

R  d  eceipts an payments accounts
r d r  dPe io sta t ate

To
r d d dPe io en ate

 r 1st Novembe 2019  r31st Octobe 2020

  R  d Section A eceipts an payments

 dTotal fun s

  r  to the nea est £   r  to the nea est £   r  to the nea est £

 R  A1 eceipts
r  r  r  rE nest Kleinwo t Cha itable T ust                        3,000                                -                                -                        3,000

d rLun T ust                        3,000                                -                                -                        3,000
  rChalk Clif T ust                        5,000                                -                                -                        5,000

 D rHastings i ect                           500                                -                                -                           500
   T J P Hancock                           100                                -                                -                           100

                               -                                -                                -                                -
                               -                                -                                -                                -
                               -                                -                                -                                -

                    11,600                                -                                -                     11,600

                               -                                -                                -                                -

                               -                                -                                -                                -

  Sub total                                -                                -                                -                                -

 rTotal eceipts                  11,600                             -                             -                     11,600

 A3 Payments
  rd rPayments to Coo inato                        3,663                                -                                -                        3,663

rInsu ance                           399                                -                                -                           399

 r  Venue hi e costs                             56                                -                                -                             56
                               -                                -                                -                                -
                               -                                -                                -                                -
                               -                                -                                -                                -
                               -                                -                                -                                -
                               -                                -                                -                                -
                               -                                -                                -                                -

 Sub total                        4,118                                -                                -                        4,118

                               -                                -                                -                                -
                               -                                -                                -                                -

 Sub total                                -                                -                                -                                -

 Total payments                    4,118                             -                             -                        4,118

  rNet of eceipts/(payments)                    7,482                             -                             -                    7,482

 r r   dA5 T ansfe s between fun s                             -                             -                             -                                -

  d   r d A6 Cash fun s last yea en                             -                             -                             -                             -

 d   r dCash fun s this yea en                    7,482                             -                             -                    7,482

r  r d Fo the pe io
rf om

r r d Un est icte
dfun s

R r d est icte
dfun s

d  En owment
dfun s

   r       to the nea est
 £

 Sub total r   r R  (G oss income fo A )

  d   A2 Asset an investment sales,
 .(see table)

  d  A4 Asset an investment
r   pu chases, (see table)



 RCCXX 2  accounts (SS) 2 07/27/2021

     d    d   r dSection B Statement of assets an liabilities at the en of the pe io

rCatego ies  D   etails
 r  to nea est £  r  to nea est £

  dB1 Cash fun s  d   Lloy s Bank                        7,884                                -

                               -                                -

                               -                                -

                   7,884                             -

r  rr rAg eement E o OK

Details  r  to nea est £  r  to nea est £

 r r  B2 Othe moneta y assets                                -                                -

                               -                                -

                               -                                -

                               -                                -

                               -                                -

                               -                                -

Details  Cost (optional)

  B3 Investment assets                                -

                               -

                               -

                               -

                               -

Details  Cost (optional)

                               -

                               -

                               -

                               -

                               -

                               -

                               -

                               -

                               -

Details

 B5 Liabilities                                -

                               -

                               -

                               -

                               -

rSignatu e r  P int Name

r r d Un est icte
d  fun s

R r d est icte
d  fun s

  dTotal cash fun s 
r    r  d  (ag ee balances with eceipts an payments

account(s))

r r d Un est icte
d  fun s

R r d est icte
d  fun s

d   Fun to which
 asset belongs

d   Fun to which
 asset belongs

  r d r  B4 Assets etaine fo the
r   cha ity’s own use

d   Fun to which
 rliability elates

 d  Amount ue
(optional)

d   r  r    Signe by one o two t ustees on behalf
   rof all the t ustees 
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CC16a

 rLast yea

  r  to the nea est £

                              -
                              -
                              -
                              -
                              -
                              -
                              -
                              -

                              -

                              -

                              -

                          -

                              -
                              -
                              -
                              -
                              -
                              -
                              -
                              -
                              -

                              -

                              -

                          -

                          -
                          -

                          -

                          -
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 r  to nea est £

                              -

                              -

                              -

                          -

OK

 r  to nea est £

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

                              -

d  En owment
d  fun s

d  En owment
d  fun s

rr   Cu ent value
(optional)

rr   Cu ent value
(optional)

 d  When ue
(optional)

D   ate of
rapp oval


