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The Chair’s Address 

 

Specialist Youth Work (SYW) is now in its fifth year of operations  

But this year, we have sustained some enormous challenges that  

have impacted on both the development and growth of an organisation  

to meet the needs of our children, young people, and families and those 

at risk or vulnerable within the communities in which we serve. 

 

In this year we partnered up with Coach Core, who provided a grant to  

cover the salary costs of a community sports & youth coach apprentice.   

 

We also welcomed Jenna, who has joined the board of trustees, and we look forward to working 

with her in the coming years.  

 

We had a good start to the year. However, due to an unfortunate incident that occurred while out 

on a youth work trip, the complaint received has halted our service delivery until we receive 

satisfactory outcomes from the pending investigations, of which the organisation is fully 

cooperating with all those involved.   

 

During the short period of operational delivery, we enjoyed some youth work projects, including 

open-access youth work, sports programmes, and a Holiday activity programme for those 

receiving free school meals in the summer of 2023.  

With our challenges, I would like to say an enormous THANK YOU to our board of trustees, the 

volunteers, and the paid workforce for frontline service delivery. For whom, without you, we would 

not be in the position we continue to be in.  

It is my hope and that of the board that we will continue to grow and develop in the years ahead 

and that we continue to connect with services, members, and stakeholders within the communities 

throughout areas in the southeast region of England. 

 

 

Darren H. Smith MA - Chair of Trustees & Founder 

Board of Trustees 
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Our Board of Trustees 2023-24 
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       Mr Darren Smith               Mr James Cox            Mr Martin Swift 

     DipHND I JNC I MA                    BA Hons I JNC I ILM               Youth Support Worker  

        Youth Services               IT Solutions      & Cyclist Bike Specialist  

        

 

 

 

 Trustee        Trustee        Trustee 

  

 

 

 

 

 

 

  

 

 

 

    

  Miss Rhian Jarvis      Mr Graham Hill      Jenna Croft  

     BA Hons & PGCE                      Customer Services                HR Business Admin                                

Secondary School Teacher                         British Gas  
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Treasurers Accounts Report 2023-24 

 

This financial summary will provide an overview of some of the income and expenditures that have 

occurred (finance sheets are on pages 7 and 8. 

 

In this fiscal year post COVID-19 Pandemic, we have done well all things considered. 

 

The accounts show a decrease in income, down by 40.34% from 2022-23, and our expenditure has 

also decreased by 25.34% due to the incident mentioned in the chair opening, which has halted 

service delivery. 

 

This year's biggest income has been from donations, SCC Rent (Building lease), HMRC VAT and 

Gift Aid claims, and grants received from Coach Core, Active Surrey, The National Lottery, and the 

YMCA.  

 

New costs incurred this year and planned for the foreseeable future include the apprentice salary, 

IT equipment, activity resources, and the running costs for the Van. 

 

The Gift Aid claim this year is up from 2022-23. This was due to the global pandemic, restrictions 

being lifted, and services resuming, which increased fundraising, donations, and subscriptions from 

activities taking place. Whereas the VAT claim is down this year compared to 2022-23, mainly 

because of the purchase of the van.  

 

We have increased the charity's reserves, which are required to meet running costs for up to 6 

months in the event of a crisis and not exceeding more than 25% of the organisation's total 

income.  

 

 

 

 

James Cox - Treasurer (Board of Trustees)  
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Independent Examiner's Accountancy Report  

 

To the Trustees of Specialist Youth Work, I report on the accounts for the year ended 31st 

March 2023, which comprise the Statement of Financial Activities, the Balance Sheet and related 

notes set out within this report is made solely to the trustees by Section 145 of the Charities Act 

2011. My work has been undertaken so that I might state to the charity’s trustees those matters I 

am required to state to them in an Independent Examiner’s report and for no other purpose. To the 

fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the 

charity and the charity’s trustees for my examination work.  

 

Respective responsibilities of Trustees and Examiner  

The trustees are responsible for the preparation of the accounts. They consider that an audit is not 

required for this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an 

independent examination is needed. It is my responsibility to: 

 

• Examine the accounts (under Section 145 of the Charities Act).  

• To follow the procedures laid down in the General Directions given by the Charity 

Commissioners (under Section 145(5)(b) of the Charities Act); and 

• To state whether matters have come to my attention.  

 

Basis of Independent Examiner's report  

My examination was conducted by the General Directions given by the Charity Commissioners. An 

examination includes a review of the accounting records kept by Specialist Youth Work and a 

comparison of the accounts presented with those records. It also includes consideration of any 

unusual items or disclosures in the accounts and seeking explanations from you as trustees 

concerning any such matters. The procedures undertaken do not provide all the evidence that 

would be required in an audit, and consequently, no opinion is given as to whether the accounts 

present a ‘true and fair’ view, and the report is limited to those matters set out in the statement 

below.  

 

Independent Examiner's statement  

In connection with my examination, no matter has come to my attention (other than that disclosed 

below *): 

 

1) This gives me reasonable cause to believe that in any material respect the requirements  

https://www.legislation.gov.uk/ukpga/2011/25/contents
https://www.legislation.gov.uk/ukpga/2011/25/contents
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• to keep accounting records by Section 130 of the Charities Act; and  

• to prepare accounts which accord with the accounting records and comply with the 

accounting requirements of the Charities Act have not been met; or 

2) to which attention should be drawn, to enable a proper understanding of the accounts to be 

reached.  

 

* Please delete the words in the brackets if they do not apply* 

 

Name: Mr. Derrick A Daft  

 

Address: 6 Stanford Hill, Loughborough, Leicestershire, LE11 1LX 

 

 

Signature: …………………………………………………  

 

Date: 5th July 2024 

 

Examiners Notes:  

 

I have no concerns and have come across no other matters in connection with the examination to 

which attention should be drawn to enable a proper understanding of the accounts to be reached. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Definition: The Charities Act 2011, Section 144 applies to a financial year of a charity if the 

charity’s gross income in that year exceeds £1 million or the charity’s gross income in that year 

exceeds the accounts threshold. At the end of the year, the aggregate value of its assets (before 

deduction of liabilities) exceeds £3.26 million. 

 
 

https://www.legislation.gov.uk/ukpga/2011/25/section/144
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