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The Parish OfCOlg ate and ROﬁ €1l (Registered Charity no. 1186553)

Financial Review

Incoming and outgoing resources

The total receipts for the general unrestricted funds were £48,537 (2024: £69,601) as are detailed in the
Financial Report. Planned Giving donations fell by £7,603 in the year compared to 2024 and cash

donations fell by £1,678 vs 2024. Through our regular planned giving and other one-off donations we
recovered £5,371 in Gift Aid.

Total receipts for the restricted funds came to £10,571 and donations were made to a number of funds.
Details are provided in the Financial Reports.

Sharing the ministry costs of the Diocese of Chichester

The largest expenditure of the PCC was the sum of £26,000 (2024: £37,250) paid to the diocese for our
share of all churches’ Parish Ministry Costs.

The total relates directly to the housing, support, stipend and pension costs of the clergy of this
parish, training of new ordinands, a contribution to national church funds and, shared costs of the
Christian family throughout the whole diocese, including assistance towards the upkeep of churches
less able to manage than ourselves.

The parish share reflects the fall in donations for 2025.

Staff costs

The PCC engages a gardener who maintains the churchyard at St Saviour’s (Colgate) and 2 organists.

Why we hold some money in reserve

It is PCC policy to maintain a balance on the general unrestricted funds which equates to

approximately two months’ worth of unrestricted payments as contingency against unforeseen
situations.

As well as holding the above general reserves, from time to time the PCC receives restricted legacies

and grants for expenditure on restricted purposes, defined by the donor or grant making authority.
We aim to expend such money as soon as possible after receiving it depending on the specific
objectives of the donor, which are detailed in the accounts.




The PCC has an ongoir;g task of feviewing the major risks which impact on the work of the
churches in the Parish. The usual electrical tests, fire extinguisher inspections and lightning
conductor tests have been carried out.

The PCC consider that the principal risks and uncertainties are:

» The uncertainty around the Interregnum period and the time it will take to fill the
Parish priest vacancy, with the impact it has on the Parish finances.

» The need to fund unexpected costs associated with the ongoing maintenance of the
church buildings.

o An unexpected fall in income, particularly given the dependence of the church on a
limited number of regular donors.

o The requirement to find volunteers with the appropriate skills, time and commitment to
support the ministry of the congregation.

o Reliance upon the Diocese to continue to provide financial support whilst we work towards
paying our full Parish Share for clergy ministry.

The PCC seeks to manage these risks and uncertainties by regularly reviewing both finances
and maintain our properties to a high standard and carries out the priority items of a
quinquennial review in a timely manner.

Stewardship campaigns regularly take place to emphasis God’s generosity to the congregation
and encourage the congregation to respond to that generosity in their giving through time,
talents and money, as they are able.

Given the historic financial deficits, the PCC have been working with the Deanery to reduce
temporarily the amount of the expected parish share, but to increase this as financial
circumstances allow.
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Structure, governance and management of the charity

The Parochial Church Council (PCC) is registered with the Charity Commission as required by the
Charities Act 2011. Its governing document is the Parochial Church Councils (Powers) Measure 1956.

During the year the following served as members of the Parochial Church Council:

Ex Officio members:

Associate Vicar: The Reverend David Howland (Associate Vicar)
Churchwardens: = Mr Brian Double (All Saints)
Miss Carol Barnes (All Saints)
Mr Glenn Turner (St Saviour’s)
Mrs Rosemary Lane (St Saviour’s)
Elected members:
Mr Johny Armstrong
Mrs Elsiedale Armstrong
Mr Thomas Becker (Treasurer)
Mrs Ruth Calvert (Vice-Chairman)
Professor James Castle
Mrs Julie Sturmer
Mrs Sue Lee
Mrs Wendy Double
Mrs Sandy Garnham
Mrs Julie Jones
Mrs Suzannah Threlfall
Mr Roger Ottley
Mrs Elizabeth Rice
Mr Randolph St Romaine
Mr Paul Williams (PCC Secretary)
Mr Jamie Williams
Mr Michael Williams (Electoral Roll Officer)

Deanery Synod: Paul Williams
Jamie Williams

Safeguarding Officer: Mrs Carol Barnes

Membership of the PCC is determined under the Church Representation Rules and consists of certain
ex-officio members (the incumbent/priest-in-charge, curate, lay readers licensed to officiate in the

church), the churchwardens and members of the Deanery, Diocesan or General Synods and 16
members of the church who are elected at the Annual Parochial Church Meeting (APCM). Members
are warmly encouraged to stand for election to the PCC and we try to ensure a balance of skills and

experience where possible.

Tsmantnnn Asnrial and Tiananainl Danawt
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This Trustees’ Annual Report was approved by the PCC and signed on
their behalf by The Vice Chair Ruth Calvert

Date: 10th May 2026
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The Parish of Colgate and Roffey
Annual Financial Report for 2025

The Parish of Colgate (St Saviour's) and Roffey (All Saints)
Summary of Financial Receipts and Payments

Unvrestricted | Total
General§ Desingj Restricted Endowed All Funds
Fundi 1 U Fund, 5
»:__:* ur ; Fund ; % 0 . Notes
Income and endowments from:
Donations and legacies 44,785 - 7,588 - 52,383
Charitable activities 1,911 - - - 1,911
QOther trading activities 1,764 - - - 1,764
investments 77 . 1,973 - 2,050
Other receipts - - 1,000 - 1,000
Total received 48,537 - 10,571 - 59,108 77813 3
Expenditure on:
Cost of raising funds - - - - -
Charitable costs 51,620 - # - 51,620
Trading costs 337 - - - 337
Other payments - - 5,262 - 5,262 3,343
Total paid 51,957 - 5,262 - 57,219
Reconciliation of funds:
Net income or {net expenditure} {3,420) - 5,303 - 1,889
Transfers betwegn funds 2,327 - {2,327} - -
Transfers in from previous parishes . . - - -
Net movement in funds {1,003} - 2,982 - 1,888
Bank accounts at 1 January 2025 17,289 0 56,114 - 73,383
Bank accounts at 31 December 2025 16,176 ] 58,006 - 75,273
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The Parish of Colgate (St Saviour's) and Roffey (All Saints)
Statement of Assets and Liabilities

Unrestricted Total
General Designated Restricted Endowed All Funds
Fund Funds Fu:\dés Fund/s %G%SI
£ £ £ £ £
Assets:

Bank current account 16,168 - 15,291 - 31,459 32,673
Vicar's Discretionary Fund - - - - -
CBF Deposit Fund 8 - 43,805 - 43,813 41,917
PCC - owned bank balance: 16,176 - 59,096 - 75,273 74,590
Diocesan Assigned Fees received 382 382 167
Other Liabilities . .
Total bank and deposit accounts 16,558 - 59,006 - 75,655 74,757
Gift Ald recoverable E - - B - -

Debtors - - B - -

CBF investment Fund shares - - - 3,507 3,507 3,653
Investment assets at market value - - - £3,507 £3,507 3,653
Total assets 16,558 - 59,006 3,507 79,162 78410
Liabilities:

Unpaid Diocesan fees for weddings/funerals 382 - - - 382 167
Other - - - - -

Total liabilities 382 - - - 382 167

Notes
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The Parish of Colgate and Roffey (registered charity no. 1:86553)

The Parish of Colgate {St Saviour's) and Roffey (All Saints)

Notes to the Annual Financial Report

1 The financial statements of the PCC have heen prepared in sccordance with the Charities Act 2011 and the
Church Accounting Regulations 2006, using the Receipts and Payments basis.

2 The following assets are recognised but not valued in the Statement of Assets and Liabilities: Movable church

furnishings held by the churchwardens on special rust for the PCC, which require a faculty for disposal.

3 Analysis of total received:

Unrestricted Total] Total
General| Designated Restricted Endowed AliFunds] Al Funds
Fund Funds Ey_ﬁﬁﬁ Fundfs 2025, 2028 Notes

£ £ £ £ £ £
Planned giving (excl. tax refunds) 34,162 - - - 34,162 41,855
Cash coliections 5,252 - - - 5,252 6,930
Gift Aid recovered 5,371 - - - 5.371 5,285
Speciol oppeais - - 5328 - 5.328 -
100 Club income - - L - - 35
Christmas Quiz - & - 2 . 408
Legacies - - - - - 10,000
Parish Hall < o = - - -
Beil Tower Window Repairs - 2,270 2,270 5,000
Donations and legadies 44,785 - 7.598 - 52,383 69,515
Fees for weddings & funerals 1911 = - = 1911 2,877
Charitable activities 1911 - - - 1911 2877

Christmas Fair 1,764 - - - 1.764 2168 4
Summer Fete = = - - - -
Other trading activities 1,764 - - - 1764 2,168
Bank & CBF deposit interest 77 - 1,897 - 1974 2153
CBF investment fund dividend - - 76 - 76 89
Investments 77 - 1.973 - 2,050 2,252
insurance Ciaims ~ - = 4 . 4
Cash Funding = 2 - - - -

Gronts - - 1,000 - 1.000 Lo00 5
Total received on all funds 48,537 - 10.571 - 59,108 77,813

4 The Parish organised a Christmas Fair at the beginning of December which generated income of £1,764
5 The Parish received a grant of a £1,000 towards the cost of maintaining St Saviours churchyard from Colgate Parish Council.
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The Parish of Colgate {St Saviour's} and Roffey [All Saints)

Notes to the Annual Financial Repornt

&

Anaiyzis of total paid

Unresteicted i T Total

bt i Desigl 4 Restricted Endowed An Al Fundls

Fund Funds Fundfs Fundfs 28, 4024
£ 3 £ £ £ £

Cost of raising funds = - « = ~ -
Children Sooety - - . & -
Parigh zhare to Chichester Dioceze 26000 - 26,000 37,250
Clorgy enpenses 1138 - L1 2651
Sotorws and honorana mel N . B o
Vicoroge experzes - - - 1035

Worzhip coztz 2052 - 2,052 22
Church rmusic costs 2743 - 2,743 8012
Chureh insurance 5399 - 5,3%% 5259
Waoter, Goz, Blectricity, ond Oif f593 B 8,953 13,807
Printing & photocopying 370 - 370 1015
Hospitality & - a4 108
Church maintenance 333% 2,382 - 5,217 2.50%
Church Broadband a17 457 32
Mizeolionoous sapenses 1121 2580 - 4,021 §452
Lamaees forling streormng} ” o
Charitable costs 51,620 - 5,262 - 56,882 75,738
Summer fote eaponzes - - - 178
Chrigumas Christmaes Foir 337 337
Trading costs 137 . - - 337 178
Discrationnry Fund - - - - o
Other payments - - - - - o
Total paid on ol funds 51,957 - 5262 ~ 57,218 76817
7 The Parish share 10 the Chichester Diocese is for the payment of Clargy and other central costzs. The departure of Frituzsel Stagg in July-2024
impacted the level of giving and general donations in our Parizh. With that in mind, the Pasizh was only able to committto 3 Parish Share of
£26.000 for 2025 32 3 contibution towards tantral dlergy cost.
B Paymentsto Trustees: Payments wers made to B Double, Mike Willi FrDavid B and ISt R ine for reimbursing expenses incurred on

behaif of the PLC.

B The Parizh received a refund from the Dicvese of £462.99 32 3 reimbursement for incurred electricity cost during the vacancy of the Vicarage. The
Property was re-iet by the Diocese in Februsry-2023

Hotes
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The P arish OfCOlgate and ROff €1l (Registered Charity no. 1186553)

The Parish of Colgate (St Saviour's) and Roffey (All Saints)
Notes to the Annual Financial Report

11 Statement of funds

Balances Transfers, Balances

bffed other gains cffwd

Income Expenditure and losses 31.Dec.25

£ £ £ £ £

Gage & Grahame White Grave Fund 3,653 - = {146} 3,507
Total of alt endowed funds 3,653 - - {146} 3,507
Gage & Grahame White Grave Fund 829 76 - - 905
Special Collections 1 3,000 {2,100} {900} 1
Legacies - = o - -
St Saviours Fabric Fund 11,847 507 - - 12,455
St Saviours Roof Fund 1,804 2,328 {2,382} - 1,750
Al Saints Restoration Fund 5,363 243 - - 5,605
All Saints Parish Hall Fund 26,397 1,147 - - 27,544
Beil Tower Window Repair Fund 5,070 2,270 - - 7,340
Grants 4,703 1,600 {780} {1427 3,496
Total of all restricted funds 56,113 10,571 {5.262) {2.327) 59,096
General Fund 17,269 48,537 {51,957} 2,327 16,176
Noah's Ark - - - .
Open Door - - - -
Vicar's Discretionary Fund B - . - -
Total of all unrestricted funds 17.269 48,537 {51,957} 2,327 16,176
Totat funds 77.036 59,108 {57.219) {146} 78779

The Gage and Grahame White Grave Fund is an endowment and the income is in 3 restricted fund to be used for the upkeep

of the grave.

The restricted funds include: the All Saints Restoration Fund and St Saviours Fabric Fund, which hold funds for the upkeep of
the respective churches; 5t Saviours Roof Fund which is restricted for use on 5t Saviour’s Church roof and the All Saints Parish
Hall Fund which is held for the development of the Parish Hall. A new restricted fund for the repair of windows at the All
Saints bell tower was created. The balance as of 31st Decemer 2025 was £7,340. A one-off donation of £3,000 was received by
the Parish to cover the cost for cutting & pruning trees at All Saints Church (Roffey). The remaining surplus of £900 was
wransferred to the General Fund. Essential roof repairs at St Saviours [Colgate) for £2,382 were carried out during the year .

They were funded by a restricted donation covering all the incurred epxense. The Parish benefited again from a grant

provided by Coigate Parish Coundil for  £1,000 towards the maintenance of St Saviours churchyard. Restricted funds are not

invested permanently, but are 1o be spent within reasonable timescales.

Trustees Annual and Annual Financial Report




This is my report to the Parachial Church Councit of the | cclesiastical Parish (PCC) of Colgate and Hof

Respective
responsibilities of
irustees and examiner

Basis of independent
examiner’s statement

Independent
examiner's statement

Examiner’s signature
Examiner’s name capias

Date

Relevant professional
gualification{s} or body
if any

Examiner's address

wat report for the year ended 3117 December 2025

The PCC members are responsible for the preparation of the annual reports
members consider that an audit is not required for this year under section 144 of the
Charities Act 2011 {“the Charities Act”} and that an independernt exarmination i«
needed

ttis my responsibility to:

: 8 examine the accounts under section 145 of the Charities Act,

2. to follow the procedures laid down in the general Directions given by the
Charity Commission {under section 145(5)(b} of the Charities Act, and

3. to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with thase records.

It alse includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair’
view and the report is limited to those matters set out in the statement below.

In connection with my examination, no material matters have come to my attention
(other than that disclosed below in Section B below *} which gives me cause to
believe that in, any material respect:

* accounting records were not kept in accordance with section 130 of the
Charities Act or
* the accounts do not accord with the accounting records

I have come across no other matters in connection with the examination to which
attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

* Please delete the words in the {brackets) if they do not apply
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