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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

Day 
1 

Month 
November 

Year 
2024 

Day 
31 

Month 
October 

Year 
2025 

 

Section A                        Reference and administration details 
 

Charity name  UgandAid 

 

Other names charity is known by  

 

Registered charity number (if any)  1186542  
 

Charity's principal address  
 
2 Clifford Avenue 

Timperley 

 

Postcode WA15 6PB 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Christine Booth    

2 Valerie Goto    

3 
Stephen Edwards Chair Treasurer from 

26/11/2024 
 

4 Richard DuFresne Treasurer 1/11/2024 – 25/11/2024  

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

Bank National Westminster 
Bank plc 

428 Barlow Moor Road, Chorlton-cum-Hardy, Manchester. 
M21 0NW. 

 

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Constitution (dated 20 October 2019) 

How the charity is constituted  
(eg. trust, association, company) 

Charitable Incorporated Organisation 

Trustee selection methods  
(eg. appointed by, elected by) 

Appointed by existing Trustees 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

1. The prevention and relief of poverty in Uganda and neighbouring 

countries, by facilitating the provision of education, training, 

healthcare projects and related support designed to enable individuals 

achieve sustainable livelihoods. 

2. The advancement of education by advocating and supporting 

development of technical and vocational education for young people 
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within our areas of operation. 

 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
Sponsorship Scheme: 
 
At the heart of UgandAid is the sponsorship scheme, through which we 
offer hope to vulnerable youngsters, the poorest of the poor in Uganda 
(our current area of operation), by sponsoring vocational training 
(primarily at Nile Vocational Institute) leading to personal growth, 
confidence, employment and self-sufficiency.  A life-changing, life-giving 
opportunity for hundreds of students and their extended families. 
 
Annual trip to Uganda: 
 
In February members of the charity trustees and operations team lead a 
group of like-minded people to Jinja in Uganda, providing the opportunity 
to meet the students.    
 
 
The trustees confirm that they have taken into account the Charity 
Commission’s general guidance on public benefit when reviewing our 
purpose and objects and in carrying out our activities. 

Additional details of objectives and activities (Optional information)  

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

 
Volunteers: 
 
All Trustees work on a voluntary basis.  In addition to the Trustees we 
have an Operations Team (also volunteers), made up of the four 
Trustees and three others.  The Operations Team manage UgandAid on 
a day-to-day basis, within any parameters set by the Trustees. 
Anyone joining an annual trip to Uganda are also volunteers. 
From time to time, one of these volunteers may give a presentation to an 
organisation, such as a school, college or company and many get 
involved in fundraising. 
 
 
UgandAid would not be able to operate without volunteers. 
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Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

Our work has been twofold; the sponsoring of students at Nile Vocational 
Institute and practical and financial support of local organisations. 

At the start of 2024 we were able to advise NVI that we could take on 40 
new students, including any upgrading students.  It was our privilege to 
meet all 40 during our Team visit in February 2025. 
 
During the Team visit we were able to refurbish the library, which was the 
final room in the Domestic Technology Building to be refurbished.  The 
work on the building commenced in 2020, with a new roof and rainwater 
harvesting system.  During each Team Visit since the completion of this 
construction work, we focused our efforts on refurbishing each of the 
ground floor rooms, including the Catering Department, the Textiles 
Department and now the library. 
 
In October 2025, 32 UgandAid students were able to attend their 
graduation; a joyful occasion for all involved. 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

We do not currently have an actual reserves policy.  However, we only 
take on new students when the necessary funding is in place and no 
projects are undertaken unless the finances (no loans) are actually in 
place. 

Details of any funds materially 
in deficit 

 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Stephen Edwards 
 

Position (eg Secretary, Chair, 
etc) 

Chair and Treasurer  

 

Date  
29/04/2026 
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Charity Name No (if any)
UGANDAID 1186542

Receipts and payments accounts

For the period from
Period start date

To
Period end date

11/1/2024 10/31/2025

Section A Receipts and payments
Restricted funds Total funds

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
General Donations                      12,866                              -                                -                        12,866 

Donations for Student Sponsorship                                -                      27,114                              -                        27,114 

Gift Aid receipts                           670                        5,229                              -                          5,899 

                               -                              -                                -                                -   

                               -                              -                                -                                -   

                               -                              -                                -                                -   

                               -                              -                                -                                -   

                               -                              -                                -                                -   

                     13,536                      32,343                              -                        45,879 

                               -                                -                                -                              -   

                               -                                -                                -                              -   

Sub total                                -                                -                                -                              -   

Total receipts                  13,536                  32,343                            -                      45,879 

A3 Payments
Expenses                           343                              -                                -                             343 

                               -                      43,039                              -                        43,039 

                     10,000                              -                                -                        10,000 

                               -                              -                                -                                -   

                               -                              -                                -                                -   

                               -                              -                                -                                -   

                               -                              -                                -                                -   

                               -                              -                                -                                -   

                               -                              -                                -                                -   

Sub total                      10,343                      43,039                              -                        53,382 

                               -                                -                                -                              -   

                               -                                -                                -                              -   

Sub total                                -                                -                                -                              -   

Total payments                  10,343                  43,039                            -                      53,382 

Net of receipts/(payments)                    3,193 -                10,696                          -   -                  7,503 

A5 Transfers between funds                            -                          -                            -                                -   

A6 Cash funds last year end                  48,004                  12,819                          -                    60,823 

Cash funds this year end                  51,197                    2,123                          -                    53,320 

Unrestricted 
funds

Endowment 
funds

Sub total(Gross income for AR) 

A2 Asset and investment sales, 
(see table).

Nile Vocational Institute (NVI) for student 
sponsorship (inc transfer fees)

Cash withrawal for annual team visit 
projects and giving

A4 Asset and investment 
purchases, (see table)
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Section B Statement of assets and liabilities at the end of the period

Categories  Details  
Restricted funds 

to nearest £ to nearest £

B1 Cash funds  NatWest                      51,197                        2,124 

                             -                                -   

                             -                                -   

                 51,197                    2,124 

OK Agreement Error

Restricted funds 

Details to nearest £ to nearest £

B2 Other monetary assets  GiftAid claimmade but not yet paid                             20                        1,177 

                             -                                -   

                             -                                -   

                             -                                -   

                             -                                -   

                             -                                -   

Details Cost (optional)

B3 Investment assets                              -   

                             -   

                             -   

                             -   

                             -   

Details Cost (optional)

                             -   

                             -   

                             -   

                             -   

                             -   

                             -   

                             -   

                             -   

                             -   

Details
B5 Liabilities                              -   

                             -   

                             -   

                             -   

                             -   

Signature Print Name

Stephen Edwards

Unrestricted 
funds 

Total cash funds 

(agree balances with receipts and payments 
account(s))

Unrestricted 
funds 

Fund to which asset 
belongs

Fund to which asset 
belongs

B4 Assets retained for the 
charity’s own use

Fund to which 
liability relates

Amount due 
(optional)

Signed by one or two trustees on 
behalf of all the trustees 
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CC16a

Last year

to the nearest £

                     8,891 

                   29,022 

                     6,118 

                            -   

                            -   

                            -   

                            -   

                            -   

                   44,031 

                              - 

                              - 

                44,031 

                     1,746 

                   48,789 

                     8,000 

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                   58,535 

                              - 

                58,535 

-               14,504 
                       -   

                       -   

-               14,504 
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to nearest £

                            -   

                            -   

                            -   

                       -   

OK

to nearest £

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

                            -   

4/29/2026

Endowment 
funds 

Endowment 
funds 

Current value 
(optional)

Current value 
(optional)

When due 
(optional)

Date of 
approval






