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Reference And Administration 
 
Charity name: We Appeal 
 
Charity registration number: 1186495 
 
Charity Address: 12 Lonsdale Street, Leicester, LE2 1BP 
 
Trustees: Salman Yunus Patel (Chair/Trustee), Farouk Adam, Hazra Patel 
 
 

Structure, Governance and Management 
 
Organisation A board of trustees, who meet quarterly, administer the charity. The director 

of operations, marketing and fundraising appointed by the trustees to manage the day-to-
day operations of the charity. 
 
Policies and procedures for induction and training of trustees. 
 
New Trustees are appointed in accordance with the organisation's policy. They are 
encouraged to meet with the Chairman where they are provided with background 
information about the work carried out and introduced to the trustees and volunteers. New 
Trustees are also offered training by the chairman.   
 
The charity trustees shall manage the affairs of the CIO and may for that purpose exercise 
all the powers of the CIO. It is the duty of each of charity trustee (a) to exercise his/her 
powers and to perform his/her functions in his/her capacity as a trustee of the CIO in the 
way he/she decides in good faith would be most likely to further the purposes of the CIO 
and (b) to exercise, in the performance of those functions, such care and skill as is 
reasonable in the circumstances having regard in particular to (i) any special knowledge or 
experience that he/she has or holds him/herself out as having and (ii) he/she acts as a 
charity trustee of the CIO in the course of a business or profession to any special 
knowledge or experience that is reasonable to expect of a person acting in the course of 
that kind of business or profession.    
 
Risk Factors 

 
The Trustees have continued to assess the major risks to which the Charity and group is 
exposed, and are satisfied that systems are in place to mitigate exposure to the major 
risks. 
 
The Covid 19 global pandemic has continued to impact the charity and group, causing 
ongoing disruption to normal patterns of business and delivery of services. Effective 
contingency planning enabled the organisation to make a swift transition to the remote 
provision of services at the start of the pandemic. 
 



Objectives and Activities 
 
To make such grants and donations for such purposes as are exclusively charitable 
purposes according to the laws of England and Wales as the trustees shall think fit, in 
particular grants shall be awarded for the following purposes: a) The prevention or relief of 
poverty and financial hardship; and b) The promotion of humane behaviour towards 
animals by supporting existing registered charities whose purposes are aimed at 
promoting animal welfare and humane treatment of animals. 
 
We Appeal is serving the humanity and improving the lives of the society, acknowledging 
emergencies, helping the homeless by providing basic essentials such as nutritious food, 
aiding the needy. supporting campaigns to rescue abandoned animals and protecting 
them. 
 
 

Achievements and Performance 
 
The principal focus of the Trustees was to deliver the Charity's objectives. 
 
With the help of grants and donations received we were able to carry out many projects 
such as, helping the elderly and vulnerable people, helping the homeless and the needy. 
This was achieved by providing them with food packs, and daily essentials. 
Along with this we provided children with books and toys at the Children’s Hospital, gave 
Christmas Gifts to Children with illnesses, and for vets. 
We also covered the vet’s fees for those who could not afford it. 
 
All the projects were a great success. During the tough Covid period we managed to 
successfully deliver our projects safely, following government guidelines. 
 
The elderly and vulnerable people were very appreciative for the items we provided, 
especially with Covid at its peak. This also relates to the needy and the homeless and 
again they were very thankful for our help and support. 
 
Due to Covid restricting us from visiting the patients we had to leave the Children’s gifts, 
books and toys with the supervisor at the hospital charity. The charity was delighted with 
support and mentioned that it will put a big smile on Children’s faces. 
 
For those who could not afford the vets fees, they were very thankful that we were willing 
to pay their vets fees as in some circumstances we saved the lives of some pets. 
Lastly, the vets were really appreciative for the Xmas gifts. 
 
  

 
 
 
 
 
  



Financial reviews 
 
Accounting Year 
 
The accounts are prepared from 21 NOVEMBER 2019 to 31 MARCH 2021 
 
During this period the charity had total incoming resources £2,518 
and total spend of £1,960 
 
That left us with the remaining balance of £558.00 
 
 
Reserves Policy 
 
The Trustees aim to ensure that sufficient funds are maintained to enable the charity to 
carry out it’s activities. 
 
 
 

Plan’s for Future 
 
The Trustees are committed to continue providing the support on the projects we have 
been working on and we will continue to seek other projects to help relief poverty, distress, 
and provide animal care in the UK and Worldwide. 
 
We also plan to work in collaboration with other charities and organisations to help us 
achieve our goals. 
 
 
 
 
 
 
 

 
 
Salman Patel 
Founder & Chairman 
 
We Appeal 
Registered Charity Number: 1186495 
 
 

 



Statement Of Financial Activities  
For period from 21st November 2019 to 31st March 2021 
 

Incoming resources  
 

 

Income from Grants  
 

£2,150 

Income from Donations £368 

TOTAL INCOME £2,518 

 
Resources expended  
 

 

Income from charitable activities and generated funds  
 

£1,960 

TOTAL EXPENDITURE £1,960 

 
REMAINING BALANCE AFTER EXPENDITURE : £558 
 
 


