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FROM THE CHAIRMAN

The countries within which Egmont operates appear to have, so far, escaped significant

direct effects from the COVID-19 pandemic.

Conversely, the indirect effects of governmental and societal response
have created a range of challenges for Egmont’s Partners on the
ground, and for the Egmont team. The response from both has been
impressive. Both Partners and the team have adapted to ensure that
we have been able to deliver the value from Egmont’s work that both

our donors and beneficiaries require.

A hallmark of Egmont’s local Partners has always been their
nimbleness, flexibility and direct proximity to the challenges faced by
their communities. If ever validation was required as to the strengths
of this approach and these local organisations, it was most certainly

underlined by how well they are responding to the pandemic.

Notwithstanding COVID-19, HIV & AIDS remains the most
significant challenge in the sub-Saharan region, with continued high
rates of mortality and as importantly infection impacting families
and communities in impoverished societies. Whilst it was essential
to adapt to changed circumstances, the core mission for all Egmont’s

Partners remains the challenge of supporting children and families

impacted by HIV & AIDS.

Over more than fifteen years, Egmont has learnt that we can
contribute most effectively to achieving our mission by selecting

a portfolio of the best of thousands of small community-based
organisations as our Partners, who are often too small to align with

the processes of the large institutional donors.

From an organisational perspective, Egmont has for many years
operated a virtual model, with bases in Cardiff, Lusaka and Harare:
adapting to the world of Zoom has not felt like much of a change.
It has meant that despite travel restrictions, there has been no

interruption to our ability to manage our investments rigorously, and

to maintain close contact with all our Partners. Those who attended
the virtual awards ceremony will have seen how technology has

facilitated our ability to maintain connections across the region.

The Egmont team continue to challenge themselves to improve

what we do. There are a range of initiatives in hand, ranging from
developing better tools to understand the long-term impact of
projects; sharpening our own processes, so we can handle a larger
portfolio without raising operational costs; a focus on governance and
improving Egmont’s risk processes; seeking to increase the diversity of
our funding base with initiatives both in the UK and USA.

Egmont is the collective output of the commitment and passion of

a broad range of people: from our Partners, the wonderful Egmont
team, our UK Trustees, our US Board, and of course our unbelievably
generous Patrons and donors. We are grateful to all especially in such
challenging circumstances. The shock of the coronavirus was as severe
a stress test for Egmont, its Partners and its donors, as for the rest of
the world.

What is abundantly clear is that Egmont's Partners and operating

model have risen to the challenge.

Jeremy Evans
Chairman
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Our Purposes & Activities

The Egmont Trust was established in 2005 as a response to the continuing
devastating impact of HIV & AIDS on millions of lives across sub-Saharan
Africa.

We work with local Partners to improve the lives of vulnerable children and the
family members that support them in six countries: Kenya, Malawi, Mozambique,
Tanzania, Zambia and Zimbabwe. Despite the massive investment of donor funds
since the early 1990s, the immense scale of HIV & AIDS has had a severely
detrimental social and economic effect on families and communities across all

sectors. 'The most effective responses address a range of issues.
The Egmont initiative marries two distinct perspectives:

Firstly, experience of well-networked professionals in the African development sector
with knowledge of the many outstanding people and locally driven organisations

in place across the region. Our record has shown that impressive and cost-effective
results can be achieved by identifying and carefully selecting local projects and
organisations that seek to improve the lives of children and families affected by

HIV & AIDS and funding approved projects directly. We maintain a rigorous

monitoring framework and do so without building layers of bureaucracy.

Secondly, experienced and well-connected professionals in the London financial
services sector who have demonstrated that significant corporate and individual
philanthropic funding can be accessed and directly applied to a portfolio of carefully

selected projects in sub-Saharan Africa.
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Our Approach

Egmont takes the following approach to mitigate the impact of HIV & AIDS on children and families in sub-Saharan Africa:

* We provide direct annual grants in three different structures * We respect our Partners’ analysis of local needs and the most
and amounts to a portfolio of Partners in six targeted effective responses to these, thereby minimising bureaucracy and
countries in sub-Saharan Africa. Partners, depending on leading to a wide range of funded projects.

analysis by our Programme Committee, are offered either an + We operate a portfolio approach which allows us to embrace
Innovation Grant (up to US$20,000 per annum) or a Core
Grant (up to US$35,000 per annum). For the first time in

2017, exemplary Partners who have demonstrated consistent, * We have developed rigorous and effective systems for Partner

innovation and spread risk.

impact driven results were offered the opportunity to apply selection, reporting and accountability.
o Simitsgio (it {up o U AUN00D pere sl 49 * We maintain a strong focus on results, only making grants to

scale up their initiatives and reach many more beneficiaries organisations which continue to demonstrate impact for the funds

through their cost-effective approaches. We are now spreading invested.
this model to other Partners who we judge are capable of

achieving greater results at this level.
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* We encourage and enable links between our Partners. We believe

this is the best way to share good practice.

* We guarantee that all of our operational costs will be funded by our
Patrons and Trustees, thereby ensuring that our donors’ funding goes
directly to projects in Africa, whilst also promoting rigour and cost
efficiency.



Partner Selection & Monitoring

Egmont has an extensive network of contacts within the 6 countries where
we provide grants. This helps us to build and refresh our portfolio of Partners
and add new grantees, using the distinctive selection system we have
evolved. Interested organisations can place an “Expression of Interest” on
our interactive website, which is then screened by our programme staff

before the organisation is invited to make an application.

Our organisation and project assessment processes include:

* Pre-selection of potential Partners into a shortlist through initial assessment
of people, organisations and projects, including cross-referencing with local

contacts.

* Application formats that offer no prescribed interventions but enable

Partners to present their own analysis, plans and expected results.

* Rigorous scrutiny of applications submitted by shortlisted organisations, with

a current approval rate of approximately 4% of initial Expressions of Interest.
* Simple contractual formats for financial reporting.

* Quarterly and six-monthly reporting frameworks which focus on results,

with specific feedback given to Partners after each submission.
¢ Annual impact evaluations (including Partner-to-Partner assessments).
* Annual in-country meetings of Partners where numbers permit.

* Annual Partner visits from members of the Egmont team.
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Statement of Public Benefit

'The Trustees confirm that they have referred to Egmont’s supported work demonstrates public
the Charity Commission’s general guidance on benefit in the following ways:

public benefit when reviewing the Trust’s aims and

objectives, planning future activities and setting the

grant-making policy for the year.
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Addressing the needs of some of the world’s
most disadvantaged children and their
communities through access to HIV & AIDS
treatment, and through the provision of good
nutrition, poverty alleviation, education and
counselling, agricultural and vocational training,

and safer environments.

* Enabling local Partner organisations to work
together to share information, experiences and

expertise, and thereby improve their services.




Grant Making Policy

The Egmont Trust provides grants directly to organisations in sub-Saharan Africa specifically to alleviate the short and long-term impact of HIV and AIDS. We

fund organisations which are locally established either as charities (non-governmental organisations) or associations such as women’s or savings associations.

Our belief is that providing direct grants to inspired local initiatives delivers the most substantial life
changing and cost-effective results. We also recognise that the impact of HIV & AIDS cuts across

many sectors and meaningful results can be delivered from a variety of different responses.

We only invite project proposals from those organisations we have already assessed for due diligence
and capability to implement projects. Since 2017, all our grants have been USD$ denominated and
grantees use the USD$ for all expenditure reporting.

We have the following levels of grant:

e Innovation — $0 - $20,000
Currently up to a maximum annual budget of $20,000; normally for one year and suitable for smaller
organisations or pilot projects. Where appropriate Innovation Grant holders may be invited to apply

for a new Innovation Grant for 1 or 2 years.

* Core —$20,000 - $50,000
Normally for two years and based on performance. Innovation Grant holders will normally be
invited to scale up and submit a proposal for a Core Grant. On completion of the project, based
on results achieved, Core Grant Partners will generally, be invited to submit a new 2-year Core
Grant proposal. Where appropriate Core Grant holders may be invited to apply for an “Enhanced
Core Grant" up to $50,000 a year. A longer grant period may be offered where suitable and
based on thorough analysis and approval by the Programme Committee.

e Strategic Grants —$50,000 - $100,000
Currently up to a maximum annual budget of $100,000; normally for 3 years and offered to high
performing Core Grant Partners assessed as suitable for higher investments. No guarantee of
funding beyond the end of the project; we will review results and may invite a new proposal at Core

or Strategic level.

Approved projects are fully owned and managed by the implementing Partner. However, there are open
communication channels so Partners can seek approval for small alterations to budget and/or activities
through the course of a project. Proposals are requested within specific guidelines and deadlines. Calls

are made on 2-3 occasions each year.
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Proposals are assessed by the Trustees’ Programme Committee within defined timescales.

Funds are disbursed in tranches, subject to receipt of satisfactory implementation and

finance reports. All contracts are fixed in USD$ with budgets prepared in local currency.

In the case of exchange rate gains or unspent funds, approval must be sought for use of the
additional funds on activities related to the approved project. In the case of underspends, a proposal
outlining the cause, new activities and a budget should be submitted for approval. If proposal is
not approved, the second grant disbursement of the last year of the project may be reduced by the

underspend amount.

For two-year projects detailed budgets are requested at the end of year one and approved if

performance has been satisfactory and funds are available.

If results are positive, and funds available, Partners are usually invited to make a new proposal towards

the end of their current grant.

We believe that organisations and people learn mostly from others working in the same context. On
this basis, we encourage Partners to interact with each other and as well as others in the sector. We

support this by offering:

* Peer Evaluation Grant — currently up to US$1,750 per annum to conduct peer evaluation

interactions with selected peer Partners.
* Partner meetings — annually within each country, where appropriate.
* Partners’ Forum — a Facebook interactive forum where Partners can share experiences and

observations from the field.

Egmont follows a policy of a member of staff or Trustee visiting Partners in each country at least once
a year. These are not supervisory visits but are to build relationships with the people involved, witness

financial controls and procedures, and observe project activities and the local context.



ACHIEVEMENTS &
PERFORMANCE

Despite the impact of the COVID-19 pandemic and the measures taken across the region to control
its spread, our Partners worked diligently to ensure vulnerable children and family members in their
communities could continue to access vital HIV treatment and healthcare, provided nutritional support if

necessary, and helped children to access alternative learning where possible.

Egmont supported these extra efforts, where needed, and redirected some project resources so that Partners
could prepare and protect communities in response to COVID-19. Handwashing stations were installed,
face-masks and other PPE provided and public information and education campaigns were conducted by our

Partners through this support.

While the coronavirus pandemic affected the local context of the work we support, the focus of our work
remains the continuing and devastating impact of the HIV & AIDS epidemic. The number of people living
with HIV in the region continues to grow and now — at almost 26 million — is larger than ever. The capacity
of each extended family, the social safety net across Africa, is diminished with each additional infection and
stretched as more and more children become orphaned by AIDS. Today, there are more than 10 million
children across the region who have lost one or both parents to AIDS-related illnesses and they join many

more from previous generations who have experienced the same loss.

‘We worked with 53 Partners in 2020. Rather than expand our support to more grassroots organisations,

we chose to invest more deeply in the top performing organisations from our portfolio - offering two more
Partners greater funding to reach many more in their communities through our Strategic Grant programme.
We also consolidated the portfolio, creating space for new, innovative projects and welcomed three new
Partners last year. Together, Egmont supported these Partners’ work, addressing the long-standing and

evolving issues that their communities face as a result of the enduring impact of HIV & AIDS.

Whilst each of our Partners has their own distinctive approach, many of the projects Egmont supports overlap
in terms of their focus. Our reporting structure helps us to build a picture of the difference our Partners’ varied
interventions are making on the lives of children and families and categorise these achievements into 'impact

areas'. Highlights from Egmont's 2020 portfolio, across these impact areas, are included over the next few

pages.
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IMPROVING LIVELIHOODS PORTFOLIO HIGHLIGHTS

Our Partners help children and families affected by AIDS to improve their livelihoods by increasing
access to more nutritious food and through increasing their incomes enabling them to better meet their
daily needs. 9

Improved Nutrition has a cascade effect. Medical treatment is more effective and antiretroviral (ARV') CHILDREN SUPPORTED BY SCHOOL
drugs are absorbed more quickly. Children attend school more frequently and perform better academically. FEEDING PROGRAMMES

Families have the energy to farm and work productively.

Increased Incomes for families from employment or income-generating activities helps them to feed the
children in their care, pay for school fees, and meet the costs of medical treatment and basic household
needs.

In 2020, our portfolio of Partners achieved the following across these two impact areas:

IMPROVED NUTRITION PEOPLE TRAINED IN NUTRITION & THE IMPORTANCE
TARGET ACTUAL DIFFERENCE PARTNERS OF A BALANCED DIET

17,583 18,849 1,266 24

PEOPLE HELPED PEOPLE HELPED MORE PEOPLE HELPED WORKING IN THIS AREA

SHARE OF TOTAL (BY PARTNER)

| TARGET NOT MET [ TARGET MET/EXCEEDED

288

TARGET ACTUAL DIFFERENCE PARTNERS HOUSEHOLDS PROVIDED WITH AGRICULTURAL

7,815 10,723 2908 38 INPUTS SUCH AS SEED OR LIVESTOCK

INCREASED INCOMES

PEOPLE HELPED PEOPLE HELPED MORE PEOPLE HELPED WORKING IN THIS AREA
SHARE OF TOTAL (BY PARTNER)

| TARGET NOT MET [ TARGET MET/EXCEEDED

2194

YOUNG PEOPLE ENROLLED IN VOCATIONAL
TRAINING COURSES & APPRENTICESHIPS
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EDUCATION

Education provides the foundation for a better life and leads to long-term change.

Of all world regions, sub-Saharan Africa has the highest number of out-of-school children. Over a fifth
of children between the ages of 6 - 11 are out-of-school, followed by a third of youth between the ages of
12-14. Older age groups, as education becomes more costly and children are traditionally expected to start
earning or contributing, are least likely to remain in education: almost 60% of youth between the ages of
15-17 are not in school.

Access to Education ensures that children and adults are equipped with the skills to help themselves.
Both children and adults who receive formal schooling or informal tuition have a much greater chance of
becoming self reliant.

Our Partners help families to directly meet the cost of school and examination fees, uniforms and other

school essentials that otherwise excludes the vulnerable children in their care from entering the classroom.

In 2020, our portfolio of Partners achieved the following:

ACCESS TO EDUCATION

TARGET ACTUAL DIFFERENCE PARTNERS
3307 5,569 1,131 24
PEOPLE HELPED PEOPLE HELPED MORE PEOPLE HELPED WORKING IN THIS AREA

SHARE OF TOTAL (BY PARTNER)

[ TARGETNOTMET [l TARGET MET/EXCEEDED
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PORTFOLIO HIGHLIGHTS

2,317

CHILDREN ASSISTED WITH SCHOOL FEES,
UNIFORMS OR OTHER SCHOOL ESSENTIALS

1,480

YOUNG CHILDREN ENROLLED IN EARLY CHILDHOOD
DEVELOPMENT CENTRES

S/

STREET CHILDREN HELPED TO MOVE AWAY FROM
THE STREETS AND ENROLLED INTO SCHOOL

D08

ADULT LEARNERS PROVIDED WITH LITERACY
& NUMERACY CLASSES




HEALTHIER FUTURES

No one in the region has not been affected by the epidemic.

HIV & AIDS Education is still vital so people can take steps to protect themselves and encourage more
to get tested. Increasing access to Testing & Counselling services means those who test positive are able
to access ARV treatment and those who test negative can continue to take measures that reduce their
chance of infection. While ensuring those who are living with HIV adhere to their ARV regimens and can

access appropriate Treatment & Care can virtually eliminate the risk of transmission.

In 2020, our portfolio of Partners achieved the following across these three impact areas:

TREATMENT & CARE

TARGET ACTUAL DIFFERENCE PARTNERS
12421 12477 56 23
PEOPLE HELPED PEOPLE HELPED MORE PEOPLE HELPED WORKING IN THIS AREA

SHARE OF TOTAL (BY PARTNER)

| TARGET NOT MET [ TARGET MET/EXCEEDED

TESTING & COUNSELLING

TARGET ACTUAL DIFFERENCE PARTNERS
23,681 24300 619 28
PEOPLE HELPED PEOPLE HELPED MORE PEOPLE HELPED WORKING IN THIS AREA

SHARE OF TOTAL (BY PARTNER)

| TARGET NOT MET [l TARGET MET/EXCEEDED

HIV & AIDS EDUCATION

TARGET ACTUAL DIFFERENCE PARTNERS
73,158 75834 2676 39
PEOPLE HELPED PEOPLE HELPED MORE PEOPLE HELPED WORKING IN THIS AREA

SHARE OF TOTAL (BY PARTNER)

| TARGET NOT MET [ TARGET MET/EXCEEDED
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PORTFOLIO HIGHLIGHTS

8,670

PEOPLE HELPED TO ACCESS ARV
TREATMENT

27,92

PEOPLE REACHED WITH INFORMATION ON COVID-19
PREVENTION

1,205

ADOLESCENTS PROVIDED WITH AT HOME HIV
'SELF-TEST KITS

Al

NEW HANDWASHING STATIONS INSTALLED




SAFER COMMUNITIES

Young women and girls are infected at a younger age and more likely to be infected than their male
counterparts. Addressing the long-standing and evolving reasons for this vulnerability helps protect
the next generation from HIV & AIDS and creates safer communities for women and children today.

Our Partners use group work and outreach campaigns aimed at Preventing Violence Against Women,
particularly sexual violence which increases the chance of infection. They also work to reduce the impact
of violence, linking those who need it to healthcare and treatment. Through a combination of education,
group therapy and support they help those who have experienced abuse to heal and build towards a
better future. They also facilitate increased access to justice or legal advice, helping to take action against
perpetrators and prevent future incidences.

Our Partners' work also focusses on Preventing Child Abuse. They set up community structures such as
Child Protection Groups and school-based programmes that provide a means for children to learn their

rights and protections and report cases of child labour, neglect, abuse and exploitation.

In 2020, our portfolio of Partners achieved the following across these two impact areas:

PREVENTING VIOLENCE AGAINST WOMEN

TARGET ACTUAL DIFFERENCE PARTNERS
10,775 7,018 -3,757 12
PEOPLE HELPED PEOPLE HELPED FEWER PEOPLE HELPED WORKING IN THIS AREA

SHARE OF TOTAL (BY PARTNER)

[ TARGET NOT MET [ TARGET MET/EXCEEDED

PREVENTING CHILD ABUSE

TARGET ACTUAL DIFFERENCE PARTNERS
15,989 21,830 5,841 24
PEOPLE HELPED PEOPLE HELPED MORE PEOPLE HELPED WORKING IN THIS AREA

SHARE OF TOTAL (BY PARTNER)

| TARGET NOT MET B TARGET MET/EXCEEDED
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PORTFOLIO HIGHLIGHTS

2.11@

PEOPLE REACHED THROUGH CAMPAIGNS
TO END FEMALE GENITAL MUTILATION

18,080

CHILDREN EDUCATED ON THEIR RIGHTS AND
PROTECTIONS

120

YOUNG WOMEN TRAINED IN SELF DEFENCE

2,406

LOCAL LEADERS, PARENTS, CHILD PROTECTION
COMMITTEE MEMBERS & ADVOCATES TRAINED




.

Performance of fundraising against objective
During 2020, Egmont’s dedicated base of generous supporters continued to support the work of our QU ESTIONS & ANSWERS

Partners, despite the more difficult fundraising environment created by the coronavirus pandemic.

Despite holding no major fundraising event total income for 2020, including direct project support,
stands at £1,824,231 (including direct donations of £128,234 to four Partners running Egmont-
approved and monitored projects in Kenya and Zimbabwe from a single donor). This represents a slight
increase of £69,143 (4%) on 2019 fundraising income. As our operating costs are entirely covered by
our Trustees and Patrons, all other funds raised are disbursed to our Partners in southern and eastern

Africa.

Egmont’s Virtual Event
We continued to receive generous support from Redburn’s Editorial department in the form of their .I- »

expertise in document design and finish. DG3’s support of our printed materials ensured that we were

A1k 8 quesan

able to keep our marketing costs to a minimum.

Maomuhle, our host, will ask

e . . .. . your guestion during the
We adapted to the new context by holding our first ‘virtual’ event, which was positively received. We presentabian or the GEA
session at the end

look forward to integrating this new way of bringing supporters closer to our Partners’ work on the

ground, even as the restrictions are lifted and physical events become possible again.
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PLANS FOR THE FUTURE

Numbers of HIV & AIDS cases in our countries of operation remain stubbornly high, and none of the
main themes of our Partners’ activity have become less necessary. We have no plans to disengage from

any of them. The needs created by the short- and long-term impact of HIV will remain our core focus.

We shall continue to look for Partners who try to address not just the symptoms of its impact on the
dependants of victims but also their underlying causes; and Partners who use their understanding of local

circumstances to design the most effective interventions.

Having discontinued funding for a number of long-standing Partners over the last year, we will now seek
to refresh our portfolio in two key ways. We will look to bring in a larger number of new Partners, initially
at Innovation Grant level, looking particularly for those with innovative ideas for delivering results: the
continuing posts of Expressions of Interest on our website show us that there is no shortage of good
candidates to choose from.

‘We will also continue to help those of our Partners whom we judge capable of raising their ambitions to
the level that we can support with Strategic Grants, building on our experience with the first Partners to be

awarded these. We have already agreed a first tranche of new projects at this level.

It will continue to be one of our objectives to encourage Partners to support and learn from each other,
stimulating such cross-learning ourselves where it can help to make it fruitful. Our experience over the
last year of virtual interaction with and between Partners suggests that there will continue to be value in a

model of combined virtual and physical contact when the latter becomes easier again.

The caseload of the COVID-19 pandemic has remained much lower in our countries of operation than

in many other parts of the world. There are no confirmed explanations of why this is so (though it is
important that real-time research should explore possibilities before data gets lost). Despite the smaller
number of cases, though, precautions taken by governments to limit spread have weakened the foundations
of many of our Partners’ projects. Most starkly, educational objectives have been hit by the closure

of schools; and economic empowerment goals by limits on movement. The attention given by governments
and donors to preventing spread of COVID-19 has also reduced resources available for other health needs
such as HIV.

We shall continue to support Partners in finding ways to adjust their approaches to achieve their
objectives in the changing conditions and to explore new possibilities, always within a rigorous
framework of accountability.
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Financial Review

Income

Income in 2020 was £1,695,997. In addition, £128,234 was donated
directly by an Egmont supporter to fund four Egmont-approved
and monitored projects in Kenya and Zimbabwe, bringing the total
funds raised in 2020 to £1,824,231. This was achieved without

organising any major fundraising events in 2020. Egmont continues

to maximise its income through the Government’s Gift Aid scheme.

Expenditure

Grants made in 2020 totalled £963,095 (this figure increases to
£1,091,329 when the third-party direct funding of £128,234 to
four Partners is included). This amounted to a small decrease to
2019 expenditure due to some partnerships coming to an end with
The Egmont Trust. New Partners will be invited in 2021 to submit
proposals; we envisage these efforts will enable Egmont to support a
portfolio of 50 — 55 Partners in 2021. The Egmont Trust’s portfolio
for 2020 consisted of 53 Partners in 2020 of which 5 were Strategic
Partners. Resources expended on operational costs are covered in
their entirety by Egmont’s Trustees and Patrons. These amounted to
£395,628 in 2020, 22% of total funds raised.

Reserves Policy

Our policy governing our financial reserves is designed to help us
ensure that we do not hold too much of our money for too long
before spending it for the purposes for which it was donated;

and that we are never left with so little money that we cannot, if
necessary, wind our operations up tidily. It sets an optimum level

of reserves within those two extremes, so we can use any variance
from it as a management tool, to prompt us to consider any need to
change our practice. In our case, calculating the optimum reserve
level needs to take into account that the bulk of our donations arrive

in the last quarter of the year, so our cash levels fluctuate widely.

We will have in hand at the start of each year:

* 50% of our operational budget for the year ahead, to ensure
that we could wind up our affairs properly in the case of some

calamity;

* enough funding to cover the follow-on years of any multi-year
projects already started (any final tranches due on one-year
projects under way are already recorded in the accounts as

committed);

* have in hand before each of the two regular call-outs in a year are
initiated, enough funding to cover 75% of the potential cost, if all
the projects Partners are being invited to submit in that call-out

were approved.

If any of these fails to be achieved, the Finance Manager should
report immediately to F&G and Programme Committee, to

consider if corrective action is needed.

Similarly, if at the start of any year funds in hand and unallocated
total more than 100% of last year’s grant-making expenditure, the
Finance Manager will report to both Committees, to consider
whether corrective action is needed, bearing in mind that any
decision to increase the rate of grant spending is likely to take at
least a year to show results, and maintaining the aim of disbursing
any unrestricted grant funds by the end of the second financial year

following their receipt.

Reserves Held

Total reserves held at the end of 2020 stood at £2,197,199.
Restricted reserves of £190,243 were being held at the end of the
year for operational costs in 2020 in line with Egmont’s reserves
policy. All other restricted/Designated fund balances, amounting
to £25,000 are earmarked for specific projects taking place in 2021.
Foreign Currency translation fund was £40,740

Please Note — The Egmont Trust has now transferred over to
the recently registered Charitable Incorporated Organisation
—Number 1186451. All reserves have been transferred over.
Reserves will be used to fund projects throughout 2021.
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Egmont Trust Foreign Exchange Policy

Donations are held in the currency received or are converted to
reflect the grant making currency and operational expenditure levels.
The Finance & Governance Committee makes recommendations
on conversion processes, which are implemented by the Finance

Manager.

Egmont Trust Investment Policy

Egmont’s primary objective is to preserve capital rather than
maximise returns. The maximum balance to be held at any one
time with any one financial institution is £1.5million. Balances

are managed by the Finance Manager who immediately

reports exceptions to the Finance and Governance Committee. The

Trustees retain the power to invest in such assets as they see fit.

Risk Management

The Trustees have identified potential risks to the work of the

Trust and put in place systems and procedures to manage these.
Risks include financial exposure, personal health and security of
staff, reputational and programming risks and changes to the socio-
political environment where we and our Partners operate. We review
these risks and necessary mitigations on a regular basis. Egmont has
strong local contacts in each country where we operate and benefits
from their advice. Our disbursement, monitoring and reporting
systems also contribute to minimising risk. They are sufficiently
flexible to enable Partners to make appropriate adjustments

to reflect external factors, such as exchange rate fluctuations, without

undermining the basic objectives or integrity of their projects.

Conflicts of interest

Potential conflicts of interest for staff or Trustees must be declared at
each meeting and are managed as appropriate to the circumstances.
Applications