CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1/1/2021 To 31/12/2021
Charity name: &Piano

Charity registration number: 1186398

Objectives and Activities

SORP reference

Summary of the purposes of | Para 1.17

the charity as set out in its
governing document

To advance the education of the public
in, and promote the understanding,
appreciation, composition and
performance of live music, and thereby
the advancement of the arts, culture
and education for the public benefit

Para 1.17 and

Summary of the main Pare

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

&Piano produces concerts and events
featuring professional, skilled musicians,
to promote live music of a high
standard, and encourage more
engagement with live music in and
around Huddersfield, in West Yorkshire
where we are based.

We charge low ticket prices to ensure
that our events are accessible and
approachable as possible.

We pay our performers fairly, and try
where possible to employ artists with a
connection to the local region (be it that
they studied nearby, live nearby or are
originally from the region), helping to
celebrate homegrown talent and
support our regional creative economy.

We offer some of our performances
online for free, to encourage wide
access and engagement with our work.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Trustees have had regard to the guidance
issued by the Charity Commission on
public benefit.




Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

. Lo Para 1.38
Policy on social investment

including program related
investment

. . Para 1.38
Contribution made by

volunteers

Other

Achievements and Performance

SORP reference

Despite 2021 starting off as another
challenging year amidst the COVID-19
pandemic, with a full national lockdown at

Summary of the main the start of the year, &Piano has once

achievements of the charity, Para1.20 again had a satisfyingly productive and
identifying the difference the fruitful year of activity. Over the course of
charity’s work has made to the year we were able to deliver:

the circumstances of its

beneficiaries and any wider e 5 events throughout the year,
benefits to society as a providing opportunities to

whole. e engage 5 professional musicians

and around 20 young musicians still
in education to perform, (either in an
online performance, or live).

e We presented our 2" Young
Musician Showcase — in a digital
format but with in-person
performances, featuring 10 talented
young musicians from across
Kirklees and Calderdale.

e Produced a series of professionally
made digital “Town Hall Session’
video performances, filmed in
Huddersfield Town Hall thank to
support from a grant awarded by
One Community Fund and support
from Kirklees Council.




e Partnered with Greenhead 6" Form
College to be able to offer a
performance masterclass to Music
students with Opera North Principal
trumpet player Murray Grieg in
September.

e Made our return to live music
making with an afternoon
performance on November 21st —
‘Travels to the Sea’, performing
Vaughan-Williams ‘Songs of Travel’
and Elgar’s ‘Sea Pictures’ in a new
venue for &Piano - at St Paul’s
Church, Armitage Bridge in the
Holme Valley in Huddersfield.

Thanks to the successful application of a
grant from the Judith and Neil Charlesworth
Fund, this enabled us to produce a series
of digital videos for audience over the
course of the year, and as soon as
restrictions were lifted, we were able to
seize the opportunity by organising our 2"
Young Musician Showcase, after the
success of the first.

We did this in a slightly different format to
last year, and were able to film in-person
performances of all the young musicians.
This was an invaluable performance
opportunity for all participants — for some, it
was the first chance they had had to
perform with another musician for over a
year.

The video was released in May, and was
once again very popular and well-received.
Since it’s released in May it has received
over 500 views on both our YouTube and
Facebook channels.

“Wonderful performances. Well done and
thank you AndPiano”

“Just caught up with this, what a lovely
showcase! Thank you”

“A brilliant concert! Well done to all
involved. And thank you for giving Holly the
opportunity to take part!”

Shortly after the release of our Young
Musician Showcase, we set out recording a
pair of short performances in Huddersfield
Town Hall — a series we called ‘Town Hall
Sessions’. The support from the Judith and
Neil Charlesworth Fund allowed us to have




these professionally filmed, creating two
short recitals for audiences anywhere to
enjoy during a time when restrictions on
public performances were in place. It gave
us the opportunity to promote our
anticipated next in-person festival,
providing paid performances opportunities
for the musicians involved, and an
opportunity to showcase the Huddersfield
Town Hall — a local landmark which had
been unused as a performance space.

“I found it quite moving to watch you both
performing in a completely empty hall.”

“Our [Huddersfield New College] Musical
Theatre students all watched this - they’ll
have to record a performance just of
themselves with a backing for assessment,
so this is great for them to learn from.”

As the country continued to open up, and
evidence showed that the vaccine roll-out
was successful in reducing the risk of
COVID-19, we had the opportunity to work
in person again. We worked with
Greenhead College to support their music
students build their confidence as
performers by organising a masterclass
with renowned trumpet player Murray
Grieg, followed by an informal evening
concert giving all students the opportunity
to perform live again.

And in November, we were able to arrange
an in-person live ‘fringe’ event: “Travels to
the Sea”, an afternoon concert on
November 21% at St Paul’s Church in
Armitage Bridge over the valley from
Slaithwaite. We programmed two popular
English song-cycles, featuring two familiar
singers based in Huddersfield, Thom
Meredith and Sarah Ogden, who both
performed at the inaugural festival back in
2018.

Unsure of how audiences would feel about
attending amidst an ongoing pandemic, we
were delighted to receive a near-capacity
audience at the church, with some fantastic
feedback.

“l heard from the 3 doctors from Norfolk
who had come for the [Huddersfield]
Contemporary Music Festival and because
| told them about the &Piano concert, came
to it. They thoroughly enjoyed it and said it
was the best thing they had heard in the 4
days they were there.”




‘Just a quick email to say how much my
mum and | enjoyed the performance on
Sunday. The venue was perfect.

It was so lovely to be out and about mixing
again! And the joy of listening to such
talent, we look forward to coming to your
next event.”

This in-person concert gave us a much
needed confidence boost to head into the
new year and continue our plans for our full
in-person live festival in May 2022, which
we hope will feature our three main events,
in addition to other events tailored for new
audiences, young children, and our young
musician showcase for talented young
performers.

Additional information (optional)
You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 141
set

Investment performance Para 1.41

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

&Piano finished 2020 with a balance of just
under £800, and in 2021, we finished with a
slightly larger surplus of just under £1500.

The fact that we were able to deliver a
healthy amount of work amidst restrictions
and the challenges of a pandemic, and
slightly build on our previous year’s surplus,
we consider to be a strong success.

With no regular outgoings, we are in a solid
financial position, and with a comfortable
level of resources to allow us to plan and
prepare for our planned 2022 festival.

2021 resulted in another of small
achievements for the charity. We applied
for, and were successful in being awarded
our first grant, which was invaluable in
allowing us to record our digital
performances.

We also maintained our number of ‘88
Keys supporters’, who choose to donate an
amount annually to help support the
festival. We were delighted that most of our
supporters wanted to continue their support
with us, and as we plan future in-person
festivals, this support is invaluable, knowing
that we have a consistent donation amount
annually that we can use to invest in
marketing, development, and the various
festival costs.

Looking forward, our goal as an
organisation is to build on our successes
and develop the festival to be able to offer
more opportunities and events for the
communities across the region to
experience live music performances. We
are working on a couple of grant
applications in order to be able to deliver
our plans for 2023.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

The trustees of the charity agreed that a
minimum reserve of £1500 should be held
by the charity, which is the current
approximate cost of an annual festival
based on previous festival running costs.
This will be reviewed annually.

Amount of reserves held

Para 1.22

1500

Reasons for holding zero
reserves

Para 1.22

N/A




Details of fund materially in | Para1.24 N/A
deficit

Explanation of any Para 1.23
uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including | Para1.47
any fundraising)

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal | Para 1.46
risks facing the charity

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Constitution

How is the charity Para 1.25 Charitable Incorporated Organisation
constituted?

Trustee selection methods Para 1.25

New trustees are appointed by a quorum of
existing trustees.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

&Piano

Other name the charity uses

AndPiano, &Piano Music Festival

Registered charity number

1186398

Charity’s principal address

15 Siskin Gardens, Huddersfield, HD4 7FB




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Peter Sunderland

Chair

Isabel Chadha

Marc Dunleavey

Heidi Johnson

Jennifer Pulleyn

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

VA
Signatures(s) ,ié [ [ éJ

N~

Full name(s) (@%AUNOQQWL

Position (eg Secretary,

Chair, ete) | (A M A

Date | 2).02 . 2022




&Piano Music Festival
Charity Number: 1186398

A. Payments and Expenses for Year Period from 1/1/2021 - 31/12/2021

Receipts Unrestricted Restricted Total Funds 2020 2019

Funds Funds £ £ (pre-ClO)
£ £ £

|

' Tickets Sales 588 - 588 25 1703 |
Individual Donations 1162 - 1152 1427 114
Gift Aid 39 - 39 240 -

[ Event Sponsorship - - - - 150

| Grant Funding - 1000 1000 - -
Total Receipts 1779 1000 2779 1692 1967
Payments

| Artist Fees 355 145 500 420 1000

'! Artistic Director Fee 500 - 500 - -
Venue Hire 178 105 282 185 510

l Equipment/ - - - 50 70

| Instrument Hire

| AV/Video-Editing . 750 750 . .
Refunds - = - 25 -

| Ticket Sales Fees 35 - 35 6 58

' Donation Fees 32 - 32 64 :

| Office Supplies - - - 58 51 |

| Web/Domain Hosting - - - 138 45
Marketing/ 58 - 58 79 113

- Advertising

' Insurance - - - - 278 |

 Total Payments 1157 1000 2157 1025 2125

: Net of receipts 622 0 622 745 - 158
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1. Cash Funds

£

£

Cash funds at start 874 874 129 289
of period
Cash funds at 1496 1496 874 131
period end
Unrestricted Restricted Total Funds
Funds Funds £

Cash in bank 1418 1418
Cash in hand 78 78
1496 1496
|
Declaration
Signed on behalf arity’s trustees
Signature A/ A\

Full name W SU M‘DQQ-M

Position OettR_ M A

Date 207 -

2022




