Chairman’s and Instructor’s Reports
as presented at the AGM of Huntingdon & District RDA Group on 16 September 2025

Chairman’s Report

| am happy to report a successful year with many more Volunteers and a change of venue
in June. It was a shock to find out that our riding school in Offord Cluny was closing, but
with due diligence and lots of hard work we managed to secure our future at Hilltop
Equestrian Centre in Yelling. My heartfelt thanks go to all those who made it happen. We
had a trial run on June 3rd and ironed out a few teething problems before the children
joined us the following week. Unfortunately the change of venue meant a change of day
from Thursday to Tuesday so we had to say Good-bye to two of our longstanding
members Sue and Fiona. Sue has been volunteering for RDA for well over forty years and
she has been a Trustee for many of those years. | would like us all to give her a hearty
round of applause to show our appreciation of her dedication over the years. Anne

Instructors' Report

What a year! Who would have guessed, when we began our autumn term last year?
Everything began as normal. Great riding and such obliging ponies. A few little problems
with some riders, but with great results after perseverance.

Our volunteer numbers were a concern, and we were looking to find another two, if
possible, and Wendy suggested putting an advert in the local magazine.

In the past this has occasionally interested someone to check us out.

This time, we were amazed by the response. Enquiries kept coming in. Some couldn't
come on Thursdays, others had issues to sort out first, but we still found ourselves with
lots of willing applicants who all had special qualities to offer.

We decided to invite them all to come and watch a session. Would it be what they
expected?

By the following week some of them were taking part, under guidance from our existing
team.

What a bonus they all are. They are all suitable, and are all lovely ladies who fit in so
easily with the rest of us.

Thank you to all the volunteers in question. (I can't call you 'new' anymore!)

The spring term was progressing normally, when, out of the blue, we received an email
from Northbrook notifying us that the riding school was closing with effect from the end of
May.

We immediately applied to the other two riding schools in the area. No replies, so we tried
again and were invited to Hilltop at Yelling to discuss the situation, and we were offered the
chance to relocate.

Despite a change of heart at Northbrook, it was clear that the situation there was tenuous
and could change again at any time, and we made the decision to move.

Hilltop isn't perfect. Storage is a problem, but we can cope.

They couldn't accommodate us on Thursdays, and we had to change the day of our
sessions to Tuesdays, which has unfortunately meant that some of our volunteers can no
longer take part.

It was also a challenge for Samuel Pepys to rearrange their timetable to accommodate
things.

However, after a couple of weeks missed, we were able to resume our sessions on the
well behaved ponies at Yelling.

The riders adapted very quickly to their new surroundings, and apart from being asked
'Where is Splash?', they settled very well.



This year, we hope that Mel will be assessed and be able to call herself a fully qualified
coach.

Perhaps others will consider taking on the role?

Our thanks go to Tracy and Mel who have led some really good sessions, and also, of
course, to leaders, side walkers, and poo pickers all who make it possible for us to
continue.

Our thanks must also go to Anne for her continued support as Chair, and who hosted a
summer lunch at her home during the summer.

Also, thanks must go to Pat for taking on the role of fundraiser, which has already proved
to be very valuable to us.

Altogether an interesting year, and a milestone in our journey.

Gill Linnette
September 2025
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ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2025 - :
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INCOME AND EXPENDITURE ACCOUNT
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Expenditure

Opening Stock 238.76
Hire of Ponies 5,950.00
RDA Membership & Insurance 477.00
Theresa S-P Fun Day 200.00
DBS Checks x 5 62.40
Storage (RDA Shed) 259.92
7,188.08

Excess of Income over Expenditure 4,033.14
£11,221.22

BALANCE SHEET AS AT 31ST MARCH 2025
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Accumulated Fund as at 1st April 2024 20,643.78
Excess of Income over Expenditure 4,033.14
£24,676.92

ACCOUNTANTS' REPORT

Income

Donations: Various

Donation: Strangward Trust x2

Donation: WB

Donations: via easyfundraising.org.uk Website
Donations: via Recycle4Charity Website
Donations: School Christmas Concert Collection
Matching Donation: Arden Investment

Sales: Polo/Sweat Shirts

Fundraising: Jewellery/Plant/Jam Sales

Gift Aid Donations

Gift Aid Repayment: 2024/25

Bank Interest

Closing Stock

Co-op Bank Community Directplus Current Account
Co-operative Bank Savings Account

Scottish Widows Bank Deposit Account

Stock as at 31st March 2025

The foregoing Income and Expenditure Account and Balance Sheet have been prepared from the books and

vouchers of the Association and are in accordance therewith.

C J DYKE & COMPANY,

THE OLD POLICE STATION D@U
PRIORY ROAD, ST. IVES, CAMBS

Date 2% -§ - 201§

223.80
5,000.00
2,000.00
899.12
25.60
120.00
2,000.00
45.00
113.55
250.00
62.50
300.39

181.26

£11,221.22

11,162.39
10,482.76
2,850.51
181.26

£24,676.92



