Trustees Report 14 November 2019 to 31 December 2021

The charity was successfully registered on the 14" of November 2019 following consultation with
the members of the band and the committee.

The group performed the annual winter concert on the 16" of November 2019 at Shirley Methodist
Church with CovSaxQ. The run up to Christmas 2019 included the usual annual Marie Curie Solihull
Lights to Remember and for the first time, without Tony Veal’s organization, Carol’s at St.
Margaret’s.

The trustees had planned the Spring Big Blow out Concert, which is the bands main income
generator and were planning some events for the summer including an open-air performance at a
local band stand. This was however impacted by the global pandemic and the subsequent
restrictions.

In order to maintain some continuity and keep morale up various digital events were organized
between the Spring and Summer of 2020 when restrictions were at their peak. This included some
digital performances which were shared via the group’s social media accounts. Due to restrictions
followed by uncertainty around restrictions the band paused all in person activities between Spring
2020 and Summer 2021.

We have had a cautious return in 2021 during the Autumn school terms starting in September. No
concert was planned due to uncertainty around regulations and based on the knowledge of what
other amateur groups were doing also avoiding large scale events.

The aim is to organize a concert in 2022 during the spring term however this has the potential to be
disrupted by the emergence of the Omicron variant of Covid. We remain cautiously optimistic and
hope to fulfill our objectives as a charitable organization starting in 2022.



# armonie
Income and Expenditure Account Balance Sheet
for Year Ended 31st December 2020 as at 31st December 2020
2019 2020 2019 2020
£ £ £ £ £ £
Income Fixed Assets (at cost)
400.00 Tuba 400.00
3,318.40 Subscriptions 2,002.65 115.00 Granite Blocks 115.00
274.28 Donation 0.00 1,701.55 Music Stands+Cases 1,701.55
1,866.95 Social Events & Trips 0.00 (1,406.55) less Depn(10% RB) 1,437.29 264.26
- Uniform 0.00
- Bank Interest 0.00 80.00 Timbales 80.00
181.00  Sundry 59.90 719.90 Drum Kit 719.90
(611.90) less Depn(10% RB) 622.96 96.94
5,640.63 2,062.55 998.00 956.20
Current Assets
Expenditure Cash at Bank
1,427.99 Current a/c 2,318.12
2,581.25 Hall Fees 663.75 0.00 Reserve a/c 0.00
1,400.00 Conductors Fees 360.00 Prepayments
1,384.46 Social Events & Trips 39.96 0.00 Hall Fees 0.00
0.00 Uniform 0.00 0.00 Public Liab. 0.00
0.00 Music Purchases 157.61 1,427.99 2,318.12
0.00 Stationery 0.00
0.00 Insurance 0.00
29.99 Sundry 0.00 Less Current Liabilities
0.00 Van Hire 0.00
32.74 Depreciation-Music Stands 30.74 90.50 Prepaid  Subscription income 30.00
12.06 Depreciation-Drum Kit 11.06 0.00 Accruals Conductor's fees 320.00
180.00 Making Music Sub 210.60 90.50 350.00
0.00 Repairs (Stands & Drums) 0.00
0.00  Donation Solo 0.00 2,335.49 Net Assets 2,924.32
0.00 BCH 0.00
5,620.50 1,473.72
Represented by:-
20.13 Surplus (Deficit) for Year 588.83
2,315.36 Surplus b/f 2,335.49
20.13 Surplus (Deficit) for Year 588.83
2,335.49 2,924.32
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